November 7, 1968

What are we trying to do? How can the faculty be of use in defining our goals and
implementing them?

1. Educate poor students: a. financially poor?
b. disadvantaged but promising?

2. Educate poor students: a. regardless of race?
b. concentrate on blacks?

3. Attempt to increase proportion of blacks
a. concentrating on disadvantaged?
b. regardless of financial or other need?

4, The critical problem of finances
a. Do the existing financial constraints determine program?
b. Do we determine what we want to do and go out for the
money?
c. If b, what realistic hopes have we of funding and by when?

5. If we decide to decide what we want to do, how do we determine what we want to do
and can do?

6. What constraints are there beside financial on the number we can handle?
a. What is the number of eligibles? How determine this?
b. Can this be determined from defensible criteria of edu-
cational promise? plus financial need? plus state resi-
dence if this is desirable?

7. Do we need to think of a social requirement of this state and perhaps a national re-
quirement for college educated blacks that could give us a target?

8. Do we need to think of what we can do within the constraints of not helplessly di-
luting standards to develop educated blacks to meet a crisis need? If we think so,
can we persuade the requisite others?

9. Does a rational appreciation of state and national need for some effective college
level education with this type of student suggest exploration of the techniques
used by the military and other unconventional approaches to achieve a desired and
desirable goal? Should we accept as in war time a production target of a product
meeting specifications defined by the social and economic need that we are prepared
to produce even if it requires the kind of retooling we accepted in war time?
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