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Project goals
What we did & what happened
Our 5 takeaways
What we hope happens next
Discussion



SEEDS OF THE ABCD PROJECT



"The most important thing
you can do to fight climate
change: talk about it."

- Katharine Hayhoe, Climate Scientist



Why talk about climate change?
"Individuals, communities, and societies come to
understand, care and act on climate change
through their communication with others."
- Yale Program on Climate Change Communication



IMLS GRANT

Accelerating Promising Practices for Small and Rural Libraries: 
A Community Memory Project

2020 - 2023



ABCD PROJECT GOALS

ENGAGE

Engage broad
cross-section
of Belfast in

talking about
climate

EDUCATE

Curate high-
quality

education
materials
regarding

climate change

DISCUSS

Develop
programs to

normalize
conversation
on climate




DOCUMENT

Archive Belfast
residents' ideas
and priorities

regarding
climate change



GETTING STARTED



PROJECT EVOLUTION



ENGAGE

Extreme heat survey 8/21

Farmer's Market conversations 8/27/21

Fireside Chats - Waterfall Arts 4/20/22

Unveiling new tide gauges & high water
mark signs 10/8/21



ENGAGE ABCD monthly newsletter



ENGAGE

"The Art of Re-climation" exhibit
& digital exhibit 
April/May 2022



ENGAGE

"The Art of Re-climation"
April/May 2022



ENGAGE "Places & Play" photo contest July 2022



ENGAGE Waldo County Climate Change Symposium 1/22/22



EDUCATE

ABCD climate crisis book
collection at Belfast Free
Library



EDUCATE



EDUCATE

40+ programs

Over 2,000 views
on YouTube (and
counting)



TALK ABOUT IT
Farmer panel discussion January 2022: 

Second Frost Farm, Daisychain Farm, Bahner Farm



What should be in Belfast's
Climate Action Plan?

COMMUNITY CLIMATE
CONVERSATIONS

Public Discussion on June 14, 2022 
50+ participants



TALK ABOUT IT



TALK ABOUT IT
Introducing the Climate Action Plan for Belfast

August 8, 2023 with Belfast Climate Crisis Committee



Sustainable Communities Day with
Belfast Bay Watershed Coalition's
Penobscot Bay Stewards
June 1, 2023

TALK ABOUT IT



ARCHIVE

The ABCD Collection:
https://abcdbelfast.omeka.net

Library YouTube channel



ARCHIVE - THE ABCD COLLECTION



ARCHIVE -
THE ABCD
COLLECTION

8 topical collections

120 items



UPDATED WEBSITE

Climate events
Maine climate action resources
Highlighting local activity

ABCD pages on the Library website will
continue as a resource for:



PROJECT TAKEAWAY #1

We heard clearly from community voices:



"We don't just want to talk about it!
What can we do?"



PROJECT TAKEAWAY #2

Many local organizations were already working on
climate-related issues: "We aren't alone!"

“I am inspired by how many diverse
organizations understand their
mission to include climate change.”

~ State Senator Chip Curry, at Waldo County
Climate Change Symposium, January 22, 2022



PROJECT TAKEAWAY #3

Don't reinvent the wheel: 
many models & resources to learn from



PROJECT TAKEAWAY #4

Local AND National action are both needed

Federal action is needed to lower global
carbon emissions 

Local action improves the
community's quality of life, mental
health, equity & climate resilience
(pictured: Belfast Window Dressers)



PROJECT TAKEAWAY #5

Remember: We as citizens have the power & tools 
to create change

We live in a democracy - get involved!

Be informed: sign up for news; follow climate leaders

Figure out who has decision-making power

Go to City Council meetings

Join a City committee

Contact your legislators

"Make your actions contagious by talking about them"  

 - Katharine Hayhoe



WHAT WE HOPE WILL HAPPEN NEXT

Municipal decision-making 
that integrates climate resiliency



WHAT WE HOPE WILL HAPPEN NEXT

Take advantage of funding for climate resiliency
(individuals, communities & municipalities)



WHAT WE HOPE WILL HAPPEN NEXT

More community-driven climate action for Belfast!

For example, Belfast Area Transition Initiative ~2010-2019



WHAT WE HOPE WILL HAPPEN NEXT

Join others in action!

Community composting for
Belfast?

Downtown refillable
water bottle stations -
St. Margaret's

Wales Park Community
Garden - certified
pollinator garden



WHAT WE HOPE WILL HAPPEN NEXT

Join others in action!

Troy Howard
Middle School
Garden

Third Act Maine Belfast Bay Watershed
Coalition / Pen Bay
Stewards program

GreenStreets is getting a
reboot this fall



PERSONAL REFLECTIONS



ABCD PROJECT PARTNERS



CONCLUSION

Working together is the best antidote to despair.

The ABCD project endeavored to help connect the dots between
climate concern, climate hope, and climate action. 




There are things each of us can work on today - from taking
small personal actions to working towards big systemic change.
We all matter. Together, we can - and are - making a difference.

And nothing feels as hopeful as taking action with others against
climate change. 



Brenda Harrington
(207) 338-3884 ext. 30

bharrington@belfastlibrary.org

https://belfastlibrary.org/all-of-
belfast-climate-dialogues

https://abcdbelfast.omeka.net

THANK YOU

ABCD Team: Sarah Kirn, Misty Mallar, Brenda Harrington

Thank you to all who have
participated in and supported
All of Belfast Climate Dialogues
for the past three years!


