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Project inspirations

"The most important thing
you can do to fight climate
change: talk about it."

- Katharine Hayhoe, Climate Scientist



Why talk about climate change?
"Individuals, communities, and societies come to
understand, care and act on climate change
through their communication with others."
- Yale Program on Climate Change Communication



ABCD PROJECT GOALS

ENGAGE

Engage broad
cross-section
of Belfast in

talking about
climate

EDUCATE

Curate high-
quality

education
materials
regarding

climate change

DISCUSS

Develop
programs to

normalize
conversation
on climate

 

DOCUMENT

Archive Belfast
residents' ideas
and priorities

regarding
climate change



ENGAGE



EDUCATE



TALK ABOUT IT



What should be in
Belfast's Climate

Action Plan?

COMMUNITY
CLIMATE
CONVERSATIONS



Public Discussion on Belfast Climate
Action Plan ~ June 14, 2022
50+ participants

Visioning exercise
Decision-making power?
Transportation & land use topics
Solutions that are equitable for all



BRAINSTORMING
IDEAS FOR
ACTION

Things individuals can do themselves?

Things people can work on together?

Things that need policy change and/or

significant fundraising to accomplish.

1.

2.

3.

Individual

Together
Municipality 

or?



Building Resilience for Big Storms &
Flooding ~ October 18, 2022

Who’s responsible for stormwater runoff? 

Replace impervious surfaces like paved
driveways w/ permeable ones
Rain barrels
Create public rain garden & use for
education
Be a good neighbor

Belfast City Council approved stormwater
drainage system study



Modernizing Our Homes 
& Buildings ~ December 8, 2022

People know they should weatherize their homes, but don’t know what to do
Lack of awareness of incentives 
Not enough trained contractors

Major takeaways:



Modernizing Our Homes 
& Buildings ~ December 8, 2022

Good brainstorming discussion on things we
can do individually & together:

Hire a Sustainability Director 
Integrate climate considerations into
Comprehensive Plan
Join Community Resilience Partnership
Set specific goal for carbon pollution
reduction
Rework budget to reflect climate risks

Things we'd like City of Belfast to do:



The Future of Transportation in
Waldo County ~ February 9, 2023

Energy & excitement! 
Vision & actions of Pedestrian,
Biking & Hiking Committee,
Waldo CAP & CCC
Need for leadership
Need a "culture shift"
“Diversity of mobility options”
serving different populations

Major takeaways:



Transport by water; coastal ferries?
Community layouts of 100 yrs ago
Adjust road care for ped/bike 
Close some streets to cars in summer?
Public transit for tourists
Ridesharing community
Beautify & make intersections safer 
Electric bikes & golf carts
Idling ordinance
Relationships w/ DOT
Accessible public transportation
GO MAINE free program

The Future of Transportation in
Waldo County ~ February 9, 2023



ARCHIVE



TURNING CONVERSATIONS INTO ACTIONS TOGETHER

Talk with others 
Be an active citizen
Demand action from government

Churches installing public water fountains
Community composting initiative
Build a community rain garden
GreenStreets!
School programs & efforts by young people

“In the face of climate change, collaboration
is the antidote to despair.”

Use your voice!

Join other people in action! 



ORGANIZATIONS IN ACTION NOW

Waldo County Soil and
Water Conservation District

and many more...



Brenda Harrington
(207) 338-3884 ext. 30

abcd@belfastlibrary.org

https://belfastlibrary.org/all-of-
belfast-climate-dialogues

https://abcdbelfast.omeka.net

THANK YOU

Photo: Grace Murdock, ABCD Photo Contest Winner: 
1st Place, "Play" category: "Walking on the Beach"


