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THE MERGER
GENERAL SHALE PRODUCTS CORPORATION, a Delaware Corporation was
formed and began operations September 1, 1928. The company was formed by
merging the Kingsport Brick Corporation and the Johnson City Shale Brick
Corporation on an equal basis, each being valued at $500,000. The sales
were made on a lease-purchase agreement of payments of $35,000 a year;
$30,000 of the first year's payments represented interest at 6 per cent
and $5,000 payment on principal. Had payments been continued on this
basis, it would have required 33 years and 10 months to complete the pur-
chgse. The authorized capital stock was 8,000 shares at $25 par value.
Each compan§ subscribed for 4,600 shares and paid for these:mostly with
their inventories which amounted to $69,217.65 at Johnson City and
$73,999.09 at Kingsport. Mr. J. Fred Johnson and Mr. J. C. Stone owned
stock in the Kingsport Brick Corporation and subscribed for the same pro-
portion of General Shale stock, namely $12,500. This left Kingsport Brick
Carporation with $87,500 stock. This $12,500 was the only m;ney given me
as treasurer-to operate on; however, there was én agreement that each
company would pay payrolls and other necessary expenses unt?l General
Sﬂale could realize funds from its salés.
The first board of dire;térs were:.'
J. Fred Johnsonr: |
John B. Dennmis
Sam R. Sells : : ¢
E. H. Hunter ..
The offiéeré‘we?é:
J. Fred Johnson,rChairman
Sam R. Sells, President
E. H. Hunter, Vice President

J. C. Stone, Secretary
Glen Bruce, Treasurer



HOW THE TWO CAME TOGETHER

Kingsport Brick Corporation was built and began operations in
the fall of 1910, which was about the time the railroad was opened to the
Carolinas. I have been told it was the first red facing brick plant in
the South. For many years the finest homes, churches, schools and col-
leges in the Carolinas, Atlanta, and into Florida used this product. It
was a most profitable operation and for years paid a 20 percent dividend
each year. |

The writer came with the company in 1915 as a bookkeeper. A

sewer pipe ilant was being completed; however, after a short time this

y

plant was converted to brick which was more profitable.

The mill building was like most plants of that day--boxed-up
frame construcéion. It was propped up to keep it from blowing over and
the equipment was old and out of date. In 19251 convinced Mr. Johnson
that something had to be done. A ve¥y modern building was erected and
the most mo@eru equipment was installed. This should have produced
better quality and cheaper costs but failed to do so. Mr. Mahan, who
héd built the plant and operated it successfully until his éeath in 1924,
was succeeded by the timekeeper who was wholly incapable of carrying oﬁ
the job. In the meantime the sales depérfment had crumbled.

May times Mr. Johmson told me he was géing to let the sales
manager and superintendent éo and aéked me who should replace them. :i
suggested C. W. Bernar& as superintendent. He was doing an outstaﬁding
job as mill foreman. Mr. Johnsqn'é reply was that he did not think he
would make a superintendent. How wrong he was has been proved by thé
outstanding job Clyde Bernard did as superintendent and later as genegal

superintendent.
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Mr. Johnson had become rather soft-hearted and could not bring
himself to fire the superintendent and sales manager. Looking back, it
was perhaps for the best, as there most likely would not be a General
Shale had he done so. Instead, he conceived the idea of merging with
the Johnson City Shale Brick Corporation which had been in operation
since 1920. Mr. Sam R. Sells, their president, was recognized as an
outstanding operator and E. H. Hunter an excellent sales manager. After
considerable negotiation this merger was completed as outiined in the
beginning. Thus, Mr. Johnson passed on the reorganization to Mr. Sells.
Thg idea was: sound, as there would be one sales force, one general
office, andlfhe elimination of price cutting which was ratbsr severe,

I am not familiar with the Johnson City company which was
organized in 1920, although I have been told it was built because
they could not get sufficient brick for the booming years after the war.
At that time Kingsport was growing fast. The quality of.the Johnson
dity product was inferior to that at Kingsport, but they hadpa better
sales force..

The new company did well the first year or two uﬁfil tﬁe de-
pression came. This will be touched on later.

THE FIRST ACQUISITIONS

In December, 1929, we leased the Cherokee Brick Company at
Knoxville for seven years at $900 a month ¥ent. However, I do not
Beiieve we operated it_for the full period. We also aéquired the -
Olivér'Springs Brick Company, which was a small plant making both
fire clay and red brick, at a price of $35,000. W. S; Sells, time~

keeper at the Johnson City plant, was transferred to this operation
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as.superintendent. We also acquired Richlands Brick Corporation and
Bristol Brick Corporation owned by C. C. Hyatt. The Richlands plant
was valued-at $150,000 and the Bristol plant at $75,000. They were
purchased on the same lease-purchase agreement as were Johmson City
and Kingsport--to be paid.for over 33 years and 10 months. The capital
stock was increased to 20,000 shares. Mr. Hyatt subscribed and paid
for 700 shares and was made a director of the company. We never
attempted to operate the Bristol plant since it made an inferior pro-
duct and the demand then could easily be supplied from Kingsport and
Johnson City. A. H. Kelly, who was manager of the Bristol operation,
was transferred back to Richlandé where he had been formerly.

In May, 1930, we purchased the Jellico Brick and Coal Company
for $10,500 purely for its nuisance value. It was never operated.

J. C. Stone resigned as secretary in May, 1934, and the writer

was elected to succeed him.

-

[y

About this time (our minutes do not show) we wanted to buy the
Knoxville Brick Company but. did not have sufficient funds to make the
purchase. Mr. Johnson and Mr. Sells bought the property—-szhink for
about $12,500--with the understanding that as soon as General Shale waé
able to reimburse them for the purchase price plus 6 per cent interest,
they would turn it over. About $37,000 was spent for improvements on
the property before we actually received title to it. Imn 1935 we reim-
bursed Mr. Johnson and Mr. Sells in the amount of $25,893 and took title

to the property.

FINANCIAL TROUBLES BEGIN

Sam R. Sells died on November 2, 1935. The following changes
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were made in the officers:
-Sam H. Sells, Director and Vice Chairman
E. H. Hunter, President
Glen Bruce, Vice President--Secretary-Treasurer
In 1934 (our records do not show the exact date) the bondholders
of the Johnson City company started foreclosure proceedings. Mr. Sells,
being president of both General Shale and the Johnson City company, did
not want to get General Shale involved in the litigation and, inasmuch as
we were in arrears in our payments, the contract with the Johnson City
company was cancelled. It was the understanding, however, that if and when
Mr.- Sells acquired the property, it would be restored to its former status
and be paid for the time interveﬁing. s
By December of 1935 it was recognized that the company could not
continue the payments to Kingsport, Richlands, and Bristol. It was agreed
to cancel those contracts and enter into a new agreement pa&ing rental at
thg rate of 4 per cent, based on the value of the plants previously mention-
ed, plus all other carrying charges. This meant we were paying the Kings-
port Brick Corporation $20,000 a year rental, Richlands $6,000, and Bristol
$3,000. At the same time, an issue of $156,000 of preferre&:stock was
authorized and issued to the Kingsport Brick Co?poration and Mr. Sells'
estate to cover their indebtedness.
In May, 1936, C. C. Hyatt resigned as a director. C. C.
Hyatt, Jr., was elected in his plaée and the wfiter was elected a director.
At that time the board consisted of the following members: _ !
J. Fred Johnson Chairman
Sam H. Sells, Vice Chairman
E. H. Hunter
John B. Dennis

C. C. Hyatt, Jr.
Glen Bruce -
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Offiéers were:

E. H. Hunter, President

Glen Bruce, Vice President -~ Secretary-Treasurer

C. H. Brown, Assistant Secretary-Treasurer

About this time the Johnson Cit; plant had been purchased by Mr.
Sam H. Sells and came back into General Shale. During the depression the
company had become heavily involved and needed money badly. Mr. Dennis
thought he could sell some debentures in New York, and in May of 1937
$200,000 was authorized and issued. These were for seven years and car-
ried an interest rate of 5 per cent. Mr. Dennis was unable to place the
debentures; .in March of 1938 $173,000 of gold notes were authorized and
issued which Mr. Dennis thought he could sell, but he was umable to do
so. Some dissention had arisen over the inability to dispose of the deben-
tures and gold notes. Mr. Hunter and I conceived the idea of getting an
RFC loan--not only to raise some money to operate on, but wé felt that
the restrictions they would impose should give us time to work things out.
We made application for the loan and were furnished with the

blanks to co;plete the application. I think you will be interested in
what transpired in this connection. I looked out the windoﬁwénd saw a
man approaching the office with a large, heavy briefcase under his arm.
He was the representative of the RFC who had called to leave the blanks.
He told me to fill out as much of it as I could and he would come back
by in two or three weeks. When he was ready to leave I said, "I notice
you are walking and carrying a very heavy briefcase." He replied that
the RFC did not allow taxi fare; the handles on his briefcase had broken,

and he had tried all over Knoxville the day before to get it fixed. I

told him I would be glad to run him back to the hotel and i thought I




!!! - e E e R OEE AR A ESAEE s

!

cou1§ get hig briefcase fixed. I took him to a friend at Slip-Not
Belting Corporation who put on new handles and refused to charge him
anything for it;> I tﬂeﬁ fook hiﬁfgn to the hotel and when he got out
he said to me, "Nobody can fill out those blanks without help--you put
in all the figures you can and I will be back in two weeks when we will
complete them."

We tried to put up as collateral the debentures mentioned above,
but although they were approved by the Nashville office, they were turned
down by Washington--and properly so. After many trips to both Nashville
and Washington, the Nashville office approving the applications and
Washington tﬁrning them down, we finally secured approval og a loan for
$95,000. We were notified to meet their representative in Kncxville to
appraise the property. Lo and behold, it was the same man I had helped
in Kingsport!

After visiting the Knoxville and Oliver Springs plants, which
wgfe the only collateral we had, we came back to the hotel i; Knoxville
and he invited me up to his room. He stated he knew nothing about the
value of a brick plant and that I would have to tell him whgt figures to
put down. I will certainly have to say we did not have much collateral.
At any rate, we secured the loan which had some very tight restrictions
in it and helped tide us over. This was certainly a case of casting
some crumbs on the water and having them returned in abundance.

I never heard any more from this man until the summer of 1963.
He called me and wanted to get some brick for a bank in Middle Tennessee
where he was executive vice president. They had used other brick which

had given them a poor job, and they wanted to tear it down to use our




. Knoxville brick. Needless to say, he received quick service although we
were way behind with other customers.

In May, 1944, the preferred stock was increased from 1,500
shares go 12,500 shares, and the Johnson City, Kingsport, Richlands and
Bristol plants were purchased with 6 per cent cumulative preferred stock.

J. Fred Johnson died in November, 1944, and Sam H. Sells was
elected chairman to succeed him. H. R. Dennis was elected a member of
the board.

In April, 1945, Sam H. Sells died. John B. Dennis was elected

chairman and W. S. Sells was elected a director.

WE ENTER THE BLOCK BUSINESS

During the war we tried to get approval from Washington to build
a block plant, inasmuch as Eastman had plenty of cinders which we could
obtain. The thought at that time was to build it on the far ?nd of the
Kiﬁgsport plant. We were refused any priority to do so. It was most
fortunate that we were turned down, as it would have been a bad mistake
to have put it in that location. After the war I suggestedJ;E buy the
houses and the land where the block plant is presently located. John B.
Dennis of the Securities Company virtually gave us that land and the
houses.

In 1945 we bought 19.63 acres of land and 19 houses for $17,500
and formed a separate corporation to build a block plant. Later on this
corporation was surrendered and it was built under the present name.

It was most fortunate that we went into the block business. Ten-

nessee Eastman for several years gave us the cinders just to move them,




and with the cement plant adjoining us with only a switching charge, it
was a most profitable venture. As a matter of fact, this operation pro-
vided a large part of the funds to build our first tumnel kiln. 1In 1962
we installed new automatic equipment which greatly reduced costs and
made a superior product.

In December, 1945, C. C. Hyatt died and in November, 1946,

Mrs. Helen Sells was elected to the board. John B. Dennis died in
February, 1948, and W. B. Franke succeeded him on the board. H. R. Dennis
was elected chairman in May of that year.

The Spectra-Glaze plant, which was the building now occupied
by.the lab, was built in September, 1948. After spending probably
$150,000, this operation was abandoned. .

W. B. Franke was elected chairman in May of 1949; C. C.

Hyatt, Jr. vicé.chairman; and W. S. Sells, vice president.

In May, 1950, the capital stock was changed to 219,640 shares
of which 109,640 had a par value of $10 and 110,000 shares had no par
value, The §10 par value shares were Class A stock and this was divid-
ed into ten series of 10,964 shares each, lettered from A to.J inclusive.
Wﬂén Series A was redeemed, Series B became common stock aﬁd so on down
the list. In May, 1951, the common stock was increased from 110,000 to

120,000 shares to take care of the stock options granted five officers.

TUNNEL KTLN BUILDING BEGINS

In 1951 we secured a loan of $300,000 from Jefferson Standard

- Life Insurance Company to build the first tunnel kiln at Kmoxville. We

bought the Key-James Brick Company in January, 1952, at a price of
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$102,000 and also increased our loan from $300,000 to $400,000. 1In
June, 1952, we purchased the Elizabethton (block) and Marion plants at
a price of $653,000. Cash consideration was $100,000; however, we did
not have that kind of money. We paid $50,000 cash and gave four notes
of $12,500 each of short duration. The balance was secured over 15
years but was paid ahead of time. In October, 1953, construction of
the tunnel kiln at Johnson City plant was authorized and our loan with
Jefferson Standard was increased to $775,000.

George C. Sells was elected vice president in June, 1953, and
a tunnel kiln was authorized to be built at Chattanooga.

E. H. Hunter passed away suddenly on October 2, 1954, and the
writer was elected president. C. H. Brown was elected secretary and
G. Fred Lorenzen treasurer. In August of that same year George C. Sells
and Mrs. Charlotte Coe were elected directors. An option of the Coral
Ridge plant was authorized at a price of $175,000. This opti9n was
la;en exercised.

March, 1956 - C. H. Brown diled; G. Fred Lorenzen was elected
secretary; E. B, Tolliver, assistant secretary; and Roy H. ﬁghde,
assistant treasurer.

March, 1957 - W. B. Franke resigned and C. C. Hyatt, Jr., was
elected chairman., Graham Brewer was elected a member of the board.

October, 1957 - A tunnel kiln at Louisville was authorized
and our loan at Jefferson Standard was increased to $1 million.

May, 1958 - Sam R. Sells, II, was elected to the board to
succeed his mother, Mrs. Helen Sells,

March, 1959 - A tunnel kiln was authorized at Kingsport and

-10-
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was completed that year. In May, Charles F. Coe was elected a director
to succeed Mrs, Charlotte Coe.
March, 1960 - Mr. Brewer resigned from the board and F. E.

Hanson was elected to succeed him.

THE COMPANY GOES PUBLIC

Authorized shares of the corporation were increased to one mil-
lion in order that the stock could be split three for one, as Mr. Dennis
had decided he wished to sell the interests of the Dennis family in
General Shale. This stock was registered and sold to the public. 1In
June, 1960, both Mr. Dennis and Mr. Hanson resigned; Charles W. Gore,

W. E. Newell, and Thomas W. Goodloe were elected to the board.

January, 1961 - General Shaile of Indiana was chartered and a
yard opened in Indianapolis. In May, Glen Bruce was elected chairman
and chief executive officer; C. C. Hyatt, Jr., vice chairman; and W. S.
Sells, president. ‘ :

February, 1962 - James M. Postell was elected vice president.

Mayi 1962 - we purchased the Southside Brick Works at a ﬁricé
of $1,150,000 and increased our loan to $1,7OQ,000. Our recséd with
Jefferson Standard was such that the loan Qas negotiated without any
mortgage, although all previous loans required mortgages. We also built
an additional tunnel kiln at Louisville.

January 1, 1963 - All of the subsidiaries except General Shale
of Indiana were merged into thé parent company in order to simplify.-

record keeping, as well as for other reasons,

-11-
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February, 1963 - Another corporation was formed--General Shale
of Washington--in order to operate a yard in Alexandria, Virginia.

August 18, 1963 - W. S. Sells died. George C. Sells was elected
president and an Executive Committee was formed consisting of Glen Bruce,

C. C. Hyatt, Jr., Sam R. Sells, II, and George C. Sells.,

REFLECTIONS
General Shale has had a stormy career and I really don't know
how we survived in the middle thirties. We were broke but people just
didn't push us. In 1935, the owners of the business said they thought
it had to fail but that Mr. Hunter and I working together might carry it
through. To give you some idea of where we have come from, I give below
some figurés taken from the balance sheets:

December 31, 1937

Current Assets

$246,291 Current Liabilities $214,011
Including Cash of 8,727 Long-Term Debt 26,000
Profit for Year 31,885
December 31, 1942
Current Assets $397,561 Current Liabilities $ 87,513
Including Cash of 46,069 Long-Term Debt 94,878
Profit for Year 39,475
December 31, 1952
Current Asset $1,591,757 Current Liabilities $819,502
Including Cash of 420,666 Long-Term Debt 837,700
Profit for Year 286,071
December 31, 1963 .
Current Assets $5,757,802 Current Liabilities $2,322,860
Including Cash of 3,808,259 Long~Term Debt 1,586,666
Profit for Year 1,376,174

It may be of interest to know that General Shale today is made

-12-




could have worked closer together than Ed Hunter and myself. Although of

up of 14 former companies not including our two present subsidiaries:
Jellico Brick and Coal Company, Jellico, Tennessee
Oliver Springs Brick Company, Oliver Springs, Tennessee
Knoxville Brick Company, Knoxville, Tennessee
Key-James Brick Company, Chattancoga, Tenmessee
Johnson City Shale Brick Corporation, Johnson City, Tennessee
Kingsport Brick Corporation, Kingsport, Tennessee
Elizabethton Cinder Block Company, Elizabethton, Tennessee
Bristol Brick Corporation, Bristol, Tennessee
Appalachian Shale Products Company, Marion, Virginia
Richlands Brick Corporation, Richlands, Virginia
Southside Brick Works, Richmond, Virginia
Daniels Brick Company, Richmond, Virginia
Richmond Clay Products Company, Richmond, Virginia
Coral Ridge Brick and Tile Company, Louisville, Kentucky

It has been a long, hard struggle, but certainly there is a lot
of satisfaction in knowing that we stand today probably the second largest
brick company in the United States and certainly one of the ‘most successful.
Our productive capacity has increased from the initial 55 million brick to
400 million brick and 10 million block (8-inch equivalent).

From the beginning the company was most fortunate to have men with
business ability, integrity, and foresight--Messrs. Dennis, Johnson, Sells,
Hunter, Hyatt, and Stone-—and I am sure their reputations went a long way
to help us weather the depression.

From 1928 until his death in 1954, I don't believe any two men

entirely different natures, we became very adept at passing the bail to

each other, depending on the circumstances. He deserves great credit for

his insistence on building tunnel kilns which have put us where we are today.
Although I knew W. S. Sells through the years, we were nof closely

associated until after Mr. Hunter's death in October, 1954. The last few

years of his life we became very close and our thinking about the company

~13-
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was very much the same. He was doing an outstanding job--not only for us,
but also as president of the national association--and was highly respected
for his ability and integrity by the entire industry.

I hope the foregoing information will be of interest. I have
felt for some time that I should write this--I am the only surviving
original officer and know the details of what went on--and recently some

of our people have asked me to do so.

May 22, 196{. M‘U 6W

-14-
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November 25 1963, $400 000 was approved for extending the tunnel

. kiln at No. 7 Knoxville and No. 10 Johnson City. These extensions increased j 1
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Hunt Archer and W. E. Hawkins reported their observations of

:modern top-fired tunnel kilns utilizing coal seen on their trip to Europe.
o g George Sells mentioned the possibility of acquiring a tunnel kiln:
Iplant at Huntsville, Alabama which was 1ater finalized.

. An Employee Qualified Stock Option Plan was approved with Glen

_ Bruce C. C Hyatt Jr., Sam R. Sells, II, and W. E. Newell appointed to"

" the committee for the administration of the Employee Qualified Stock Option;”

Admiral Charles F. Coe suhmitted his resignation as a member of gj :
I o '; II v L I

| the Board of Directors which was accepted his son Charles H. Goe was “f;_ﬂ! 0
'.nominated and elected as a director of the corporation.

Medusa Cement wanted to purchase the company. Several feelers
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have been made since. No interest.'i
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April 13 1966 Mr. J. Walter Caprenter, III was nominated and

elected aa a director of the corporation.. f : !_;“:-""
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,of the Corporation to enter into a contract for the construction of a one—
s A R g e, S i )
B high kiln at Knoxville for an estimated cost of $1 350 000. ;:;z- _;1_«

The President reported that bids for the new office building had
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sfubeen opened with a low bid of $429 000 and a high bid of $484 000 This .&“. g
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'was considerably over the estimate and after discussion it was - decided to l
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'-ﬁ the cost down.;dk"
“.”f}f November, 1966, the President reported that by making certain _

changes in the office building that the Iow bid was reduced to $398,000. ‘i
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The contraet was awarded to J. I Cornett Construction Co. of Elizabethton,
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After discussion it was resolved that the Executiqe Committee be %

; authorized and directed to further investigate the matter of the purchase
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! of Standard Brick and Tile Corporation of Evansville Indiana and to close
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~; out the purchase of this, if advisable to do s0. This purchase was consum-

mated in March 1967 for $115 000. Plant was never operated but has been
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: February 27 1967—-Mr. Ed Newell reported that a million dollar
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May, 196? an_offer of acquisition by Georgia—Pacific through an
exchange of stock was discussed in detail and it was decided unanimously.f;u:
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$95 000 additional was approved for adding a third floor to the

new office building.

The Officers and Directors were authorized to execute the com-
md tment from Jefferson Standard Life Insurance Company dated May 16 1967

for a 15—year loan in the amount of $2 000 000 at a rate of 6«1/4% interest, i
to be taken down no 1ater than July, 1968.. Standby interest of 1/27. ,; f;.f'={q_ﬁ
.I. ' e | ik i . It I e .| R
ut _' Mr. Bruce announced his retirement as Chairman of the Board effect—
'--."r'_hf S T i: g S by .' i b s ::.; | | 23] _I

.;i.ive as of the date of this meeting and as an active employee as of May 31, e

.I
A

C, C. Hyatt Jr. was elected Chairman of the Board and Sam R. o ¥
.I , ] I I

Sells, II was elected Vice Chairman 'of the Board. The By—Laws of the -

Corporation were amended to make the President the Chief Executive Officer

'Ji of the Corporation. ;'f”_;ﬂg!ikff'..'

Offer from Fuqua Industries for a merger was declined.

g 3 August 1967--The By—Laws were amended by adding Article VI for
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19 indeminification of directors and officers-._.iJ 3i3 e ] e

': December, 1967—-The President reported that the automated plant
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;ﬂ_that the kiln at the plant had created a great deal of interest both in thisf‘

| 2 o LR ." { 1;4"I t { |' | lif | F.'i -’.
country and abroad and that while it was[open for inspection there were over .
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500 visitors with people from 9 foreign countries.'-'”‘"j :i;ffg i
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' The President reported on the posaible acquisition of Victor Cushws i

F |

'and Sons, an old established brick plant, at Williamsport Maryland and the ii
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.President was directed to pursue this further.'




?f g February, 1968——An automatic setting machine was installed at

__Johnson City, which was the first one inatalled by General Shale.

;. Hay, 1968-—$2 000 000 from Jefferson Standard for 15 years at

R s T

-_flffﬂT'fz_ The President reported that a 6—month option had been obtained i

“The estimated cost of land plant and office building was .if{jJa

i The Executive Committee was authorized to

ook '1968——fheﬂauthorized number of shares of common capital stock
. c PRI - Hi ' ; .
'” waa increased from 1 000 000 to 3 000 000 and split Do forﬂl.

:August 1968-—The Chairman, President and Vice President Roy

| .L' Lsd Tt J-.:- '.: '!""’ s i f- ] 4 A5 !

Heade, reported on tripa made to survey the brick situation on the west

| __In-\.-/:-_l_ e

Icoast. It was their recommendation that serious consideration be given to

ulocating the next plant somewhere in the San Francisco-Sacramento area. Lk E
et el b i g N i

'i Offer was made to Hr. Joe Hughes of Shenandoah Brick and Tile

v

A e




e '.;j Roy H. Meade and Jim Postell were nominated and elected as directors |
of the Corporation. ; :
pSacs November,.l§68-—Investigated purchase of Dolt & Dew, panel builders
in Louisville. do dealL

| |

LAl
| |

Y, E. (Red) Ross suffered a heart attack. H. H. Underwood was
by ) il .' AT - i .
made acting Sales Manager."

.; JJJI The President reported that California Clay Products Company of

Stockton, California had indicated an interest in selling their brick plant. e

IR T i EE | ';'.|||-' _;.-.-.l.'. ; = |

fﬁf Huntsville Brick and Tile Company, Inc. was liquidated and merged

ﬁl into General Shale Products Corporation._

President reported a communication from GAF indicating interest in

|
= 3

buying General Shale at 20 times earnings. Executive Committee rejected on

basis that this would not constitute a favorable merger. ﬂl""}f_ﬂ?flflﬁ
o fresident reported on.negotiations for purchase of Alton.drick j

Company of St Louis. IDeal fell through. '.}.fii, ' ;‘hi ) Li i

March 19 1969--The President reported that Plant 19 now moving E

; along well with most of the problems apparently solved. :

ik

I -'.i AL | .

i Jim Postell said that the new plant at Mooresville -was on schedule :i

L Foie o 'r- | ,‘ 4 -|.-|

'.; and should start operation the first week in May.!

‘5; Management was given authority to exercise option for the purchase”I
'I" i £Es 1 I "

-Euof equipment and inventory of California Clay Products in Stockton, Cali~

fornia and to lease real estate for 2 years as provided in the 0ption. f_dif
* ) . --:"| el
Hay, 1969 acquired capital stock of McHinnville Concrete Products

-Company and Cumberland Mountain Sand Company, Smithville Concrete Company

.I.I. | .'_‘..."L' |:--

Vigi-;iand Sparta Concrete Company. This acquisition was for 50 000 shares of

common stock.
I |I : o i ! »ot ._I._'z' 2 |. ,._‘" 'I

L I ; .'| i I -20— s .-.__.__:.'jl | R




'33”company and others in the industry in the promotion of manufacturing of core

T ? e b

.:' ; housing designed for faciug with brick. After thoroughly investigating the

. s )
»
1
.l

":.modular housing field it was dropped.

The President agsin reported on Plant 19 and stated that there waa f;

Sl S b v-_._.-.,...

x a need to make further alterations and an estimated cost would be $126,500.

B ;: f ,- L33 l,, 'i 9% |

'““He also said it would be desirable to extend the cooling zone and the cost of- f?.’:
-| " T . - : S AR

Idoing both would be apProximately $244 000. This expenditure was approved h-d' 4

5 (o

.l..' |'
i : ‘4" :'.'. : .‘.. "-.-

"?.subject to the decision of the Executive Committee.
i-r | % il ekl 'l-.'_--l. i '
Also, reported on contacts with Muddox Company of Sacramento, and

| :' ' -_ .-I g 'I" s I | .
QI;U. S. Ceramic Tile Company, brick plant in Alliance Ohio and block plants

in Dalton, Georgia, and Athens, Tennessee. (No serious discussion )
S May, 1969-—Discussion with National Gypsum Company about exchange of

r, i 3 ¥

Jf;stock. Were tentatively offered 1—114 shares for each share of General Shale;

ks due to insufficient interest negotiations were dropped

"',.I i I I// L i ; ! | . L | :
' _ h i March 19?0—-The President reported on the California operation snd N
AL B e Bl
'f problems that have been encountered in trying to develop the market. He fur- 1i13-

I. . _'.. I.
'

e | t

;:ther stated that we should he making plans to pull up stakes during 1ate :

¥ i

iz
I"I- b

of the assets of the Corporation located in California and withdrawal in ; _.ii'f::,
: |_' » “."I e _I vt ] o | "-"u.’ l; |_ 4 , I”. : ! . ] 3 |
“:an orderly manner._ The venture was very disappointing. ki




Srtiis Brown Neal asked to be relieved ofﬁthe responsibility of the

ii‘McMinnville Group of operations and H D. Jeter was transferred to take

%;over these operations.l H. D. Jeter was elected President and George Sells
elected Chairman of McMinnville Companies 12/7/70.

_ 4 148 acres of land at Richmond, Virginia was Sold to Alleghany
Warehouse for $20 000 per acre.'. 12 foe | § uih el VLl : ?it, TG

Due to the low profit margin the Washington Distribution Yard was

closed out. |

was liquidated and merged into General Shale Products Corporation. :if* i

ot September 4 19?0 Quality Concrete Corporation of Morristown,_
.\: |

L Tennessee filed a $500 000 triple damage law suit against General Shale
L i :
alleging unfair competition. This suit was settled with prejudice in our o

favor October 19?2 Legal expenses and all probably cost us $100 000 and
|-'rl. £ "I'la-r'-i"'._l | Pl st _.:___ -, i 7 .

= we were innocent. !

i

Jim Postell resigned as Vice President and Director and accepted

T with Richtex Corporation of Columbia ;0 Crlat e L
Al 2k B A =1 T e S e LR | R e
f;i_a,.ﬁn} }i? - December, 19?0--W. B. Whitson and Robert F. Doss were nominated T

i i | ; Lk B E -

q s, o A September 19?0--General Shale Products of Indiana, Incorporated i 2

Eﬁ'and elected as directors of the CorpDratiDﬂ 88 Of 12/7/70 o n.ﬁli“!'

: A Hugh Underwood and W. E. Hawkins were nominated and elected to <

; | ) | R AT Lyt T AU el b Lo e 5
i i = || Fat | T B H fla Bt 2l I| IO __: {RaSae o] |_. --|-'5-- i |:
'the office of Vice President on December ? 19?0. = .ﬁi.].'L' ! i.fi ¥
. by : | i | f-'" i “ ' ' I: '.: h- L 'I.' il ok |'
£l | i i | {

{ ! ] " 4 {3 ¢ i A8 R
February, 1971—-0ption was taken to purchase Cartwright Bloc

':' ; .'| ¥ |I -':.
AR : - TR e g ; :
: Company of Shelbyville, Tennessee but this purchase was not consummated T
l TR | 'i'_ill:-l-"- :i 8 !_';'..' ke e, Wk e !-
. of B & B Transport Inc wis sold !D; Fides
] il f-i ¥ -.'::’...' I f 5. Ay L ",
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May, 1971——41 acres of land at our Richmond Virginia plant was sold

. to Alleghany warehouee Company for $906 000,

'f:t:??-f A new block machine was authorized at Kingsport at a cost of $150, 000.

-:Ck%%“1';s Kingsport Johnson City and Knoxville Plants went on strike on
; June 16, 1971 and lasted until September 8, 1971. Earnings reduced by 30
; cents  per share.jj:%ﬁj!ffneﬁi'we'efifup;;_..: LA R i ;m_,;!_'
' * July, 1971—-Bron Neal died. 7 e gt

jﬁ;ﬁAuguet,_1971-—Through W. B. Whitson, a contact was made with Breeko ;i

Induatries, Inc.;of Nashville to discusa possible purchaae. Thia wae pureued _l~
' I :

'l ! b, ‘ A ' et

'Q: and later dropped due to their labor contract. PPl Tl : :-i-;-,- A
; The brick plant of Hydraulic Prese Brick Company at Streator, :

Marion Ohio and Maples Block Company at Cohutta, Georgia and Kanawha Block
|.-.-_e.:-|| e . "
: Company at Charleston, West Virginia were diacusaed. .'j‘u.' ;
b .-a | 1
November, 1971——Locher Brick Company of Glasgow Virginia, was on

the verge of bankruptcy and the First National Exchange Bank of Roanoke, : = . |

:“Virginia held a note for $265 000 secured by Deeds of Trust and Security R
5 ,_I t SnaipErtLont. 877 ! i a2 i
: | | B g S e
Agreements covering the Locher property. We purchaeed the note for $140, 000 s

which was used to purchaee the assets of Locher Brick Company in early

R e (SRR [t i fic ek PR Tl |l Ear b il e !
reef65£§,'h972 it\a bhnkruptcyleale in Lexington LVirginia.l_ '[g)fjfﬂ.-'
- S W T iy il | 52 e b L i f Ll ‘.-' IR ] e
pecémﬁgéf 19%1-;furchased Piper Aztec airplane;f ! fﬁ' il
:ehruaryl l;7é-ECption was:taﬁen to purchaeelthelaaaetslof Maples_
gy e b EATIE i Lo e el SO A i e P T i L {8 (Hi a3 et AN
anylo;\Cohutta, Georgia;‘whichlnaa conaummated in the Spring of I
i Eii h |'| ki .| e R : :
19?2 e Purchase price $285 000 for plant| 1and and equipment.-__lflil;;jigl
- W fosh 200 Jo o0 E boopode] SRl sy il
c-rITA new block machihe.%gshapprcved for inatallation atlElizabethton.?'- ]
; . [ oot s , |‘ i ':":":" : r::; P ! 30 e et T W e 1

Had feeler to purchase 54% of Merry Companies etock. Discueeed and
= w | murt A% L } = . i = i




- July, 1972——The Board of Directors authorized spending $2,400,000

for an additional tunnel kiln at Marion, Virginia.

September 1972——Installed a brick machine at Sparta, Tennessee,
for making Rus—tique concrete brik We were able to utilize curing rooms
already at the 1ocation so there was a low capital outlay (up to this time, .

this has been an unsuccessful venture) : . b

g r;'&;?_:jlj october, l;?Zw-Quality lawsuit settled in our favor:.y;fidi | I }:
| fv--.General Shalei?roducts Corporation of Missouri was dissolved and t
merged“into General Shale“froducts Corporation. s e
;'LL'J j November, 19?2—;Lh E. IRoss resigned as an officer and employee.:f;" Hl
17 ?{“b IInstalled IBM Svstem 5 computer.j%_ Do ::. 2 . i | i

il - December, 1972-—Problems were beginning to develop on fuel and
! Lttt Oy R

engineers were. .sent to Europe to study coal fired kilns. ;f=gfﬂ !

Holly Springs Brick and Tile of Holly Springs Mississippi and

Southern Brick Company of Byhalia, Mississippi indicated an interest in :'45

:i-fil selling their plants. These were investigated but no deal was made due to
i l A Shaci Pl iy i .- ¢ ‘ || | i -. . ] s
tax consequences of owners.'!g A 15_.'“‘|”' f L 'j~i3"i oo
| i 'l.- ! i i ! |
| Lt

"“G:“f??.-? Through negotiations to purchase Bluff City Block Company of fﬂfﬂ”
T Lo : el
| '.I’ | r I' ,.._ | e = | % I | X

e Hemphis, Tennessee George Sells learned of 2 lightweight aggregate plantsd

in West Memphis and England Arkansas.' Option was obtained on these plants,j”

.”"'f __'3 “March, 19?3——The..Presidentl reported thatlautolnatic 55“1@ “.1.'3‘-:*“‘1““

were operating successfullp:athohnsdn City, Knoxville and Mooresville and I :;
'_recommended a similar installationlfor Chattanooga.. Authorizatidn was 5:if;jpﬁ iufg
: ok # cibbosiy SR 2 ke TR S
grantedlfor an expenditure of $288 000 for the hacking machine andlreplgbement-_“#L
i [t g i, !-~F4E?;s;m_h*v.;_;_sgl;a-,g,.:Lﬁaaﬁh
S i e e
' :mll‘ B ?':?
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; Knoxville employees went out on. strike March 1, 1973 which was settled

e N g s

June 6 1973 We estimate that the strike cost 13 cents per share.

May, 1973——John E. Stone elected Vice President. m

I_Sfj"_ George Sells reported that the-fuel situation was getting worse and

1 that in his view coal—firing was the ultimate answer and requested funds to

; %; experiment With converting tunnel kilns to coal firing. $540 000 was

i | ot e el Tom et
[0 .
|

"'approved for such conversions.-j;ﬁ;”;pa: , IR TR ; e . .
B R o : W] -'"-"-'.'

) i . 1 i il W
L : L el he

Y i .]|:-'|.| fir et
:after discussion, management was directed to make an in depth study of engaging '

..Il.:I {7 '-|':|_Z

T'hhppin such activities._ (Studv made and rejected ) T B f__tf, ?;ji'i' I thir'

1l September, 19?3—-The matter of expanding 1ightweight aggregate pro—

fduction at West Memphis was discussed and it was contemplated that such an
M5 -':i_ ', |= A - | | =y
expansion wouid be financed by tax exempt Industrial Revenue Bonds.

i ik --|

The President reported on the 10 day curtailment of gas at Hoores—

SRR .--|. v s :
I e

-iville and that 15 day curtailments were expected in September and October.

-He reported that 45 000 gallons of propane had been purchased in Canada. He,
eic~4 s i Lkl b

fd again, insisted that all existing plants should be converted to coal as soon |

..'.I.l--

| IThe President reported that the lightweight aggregate plant at -

I ..... 5 'i |... [ !..' ||.

:-':"-II:"':"' . | [l‘ ! -i I' i ;I .._-?-.
The President reported a communication from Gifford—Hill Gompany

i' . |. l.-I.- l-_~.-.:_._| !__ 1 .__.’:.. T -'. ST ... [ yefEd ..|

of Dallas, Texas, indicating a desire to acquire General Shale. No interest.
' e L g e e A Praechy

el VRS P S SEE
s The matter of dividend policy was discussed and it was voted to

| '-:_I i, -_I f“--t,_‘.__l s i i | 1 ""'I. i “

increase the quarterly cash dividend to 20 cents per share and eliminate the :

|.{I
.

extra cash dividend which had been paid for the past several years.”f-hf,ﬁg-
'-I.:'_l il i '-'|' '- i e )

“Sparta Concrete Company and Smithville Concrete Company were merged
- L .|| i ot M R 2] |.|:_:j' A e




st "‘r

rﬂx.ii December 3 1973——Directors meeting was held in West Memphis, Arkansas

!

Tfft 80 that the directors could see the lightweight aggregate plant in operation. . £

The President reported on the fuel situation and stated that tunnel

- kilns can be converted to the use of coal up to 50—percent of consumption.

T He further reported that stokers had been installed on 10 of the periodic

kilna at Kingaport Plent 1 and the remaining ones were in the proceaa of

STy XS "-!.'I \ :_!_, e ; i 104 ik . !-. R AT :
He reported on the aupply of raw material for the two Richmond ' |I :
LS e g Fiinld _| o 1 v 'rff ol ; | i i:::! I'I J
Planta and atated that due to high fuel and production coata, one of the ¢ e o

'”]; planta would be closed when inventory began to accumulate. (Plant 16 waa h J.;fj;;

(Lt | |;| I' Ii' e -i':i-l 'I| b;
;'i cloaed and has never 0perated aince and haa subsequEﬂtly been abandoned e

2 f - Ea | .
R e it !.:"-:-' v i Tnbiged R s (2 ’.! Al ST .': X ,-' .:;' st
*-? and the property eold ) 5# {;;Iﬁ;jfyiij“ [ e fli Efﬂfi'

| M 10,2 o b L ire% I
| T } | | i picte B

' F'lil;ridg He alao, reported that the one-high concept at Plant 19 was being

1a.bandoned due to the high cost of!kilnvrepaira and unavailability of re- '
frgctdriea- ,'nlif"a!:., A ; I“'i. ...!ii't*._3.+'"?: ; i
"*_.f.;!L The Preaident reportedlan overrun of ahout $360 000 on the nemr.i | h.ﬁ i
| kiln at Marion.i The additibnallamountlnaa approved._lgf.lli ;_%:' _;_E'i .i j'“;v
e ol e e T ERRR AR T b AT 5 e S ne e
. .J.‘Il_i} AlreportiJaJwgiven on the Industrial RevenuelBonde-atlﬁdmondaon, Ij?::ﬁ"
| 'Arkm;.a;", S }.'.d bn aéf'e;"eé";”' In the aaai 'anai'ysli'."";ile”ény' of Vest
;s - Ao ! -;—..-.i.l H e 3 ot
| Hemphia IArkanaaa, iaaued the bonda after two electﬁona were held. The f,ﬁ
it il B ety L il Il.;'-':II il .It-‘h" II i Yo £

;bond iaaue waa rejected in the first election at}Weat Memphia, alao but g
.. .:_I I .! 0 '|-i'. -'.. ) | ::_' L H [ I I..:-' | | | _I 5
) the city officials wanted to try it again which was succeasful.

| LT Sl | Sl R 0 S i} r I ot 2L
AR sy '. LKk :\'\ | | il ket ' i ¥ Fan | [' | | bt
it ;us,. Fred Lorenzen announced hia retirement aa Secretary/Treasurer
4l : [ | | "‘-u-...l _ il !. I |: i | ; I II.: 8 f _-| || L 3

aa of December 31 1973 Fobert E. Knight raa nominated for the office of"‘

: el | 124 L«“-. k--l |';ﬁé;~hP |'Zd &
gl | . W VT iy !

i Treaaurer and T. N. Myera nominated for the office of Secretary.

1 { [_ el l :- . W _-i et .”! P |: _. I'___

| !
; both were elected to take office January 1 1974

i-”li.l March 1, 1974——At thia time the money crunch waa catchingrup with EN

! ! ".lI 1 b i':'.'.l: 'I:!"j Pk = || ! (1" |I I' ! A - '
us and as million dollar Revolving Credit Agreement waa worked out with ik

e i FAa 4

) Rt b




; hanks which'ﬁas later rejeéted by'Our 1ong-term’lender, Jefferson Standard -0

o Life Insurance Company. As a result of this rejection, we went to Massa-—""-"
N T i
chusetts Mutual Life Insurance Company and borrowed 4 million dollars for

*.15 years at 10 percent interest. Thanks ‘to Ed Newell who worked up a

3—million dollar Revolving Credit Agreement with severel banks. We were*

'_ extremely disappointed with Jefferson Standard Life Insurance Company s

:.-" Bl i

: attitude because they had always told us we were the best account to whom
.'-._‘ p .-- ; et E _'-',.I:"I

s R v TR S

they had ever 1oaned money.k It was a hitter pill '.'i':'m'fih’i;::';
O !""“ II -""l ':<" |' -“;‘ : . ke ! ! “
! The Preaident reported on the progress of the Arkansas Lightweight
Sl 5 .: . i ‘ |'- ) l : g i :

ity Aggregate plants and stated that he had been disappointed in the managemen:

4of these plants and had relieved Jerry Hahan of production responsibilities

on Fehruary 23 1974. H. D. Jeter was put in charge on an interim basis. -

A May 24 1974--W. E. Hawkina was ssked to report on the fuel

'“ef;-situation. He stated that we did not lose any production this past winter

/, i

'ffj:*_due to fuel shortages and that with the addition of oil storage tanks at

.

'fmost places we were able to secure oil during gas curtailments. He reported

e that we had auccessfully fired the Johnaon City tunnel kiln using 85 percent

e August, 19?4-—The President reported that the Sparta Rua—tique fitis

- G| LSS T S i A R s e FaRd A Mt S b
of acceptance in the market. He reported that this plant would be kept

| ':'i.--l' .' ---'| ".'_-.‘1'= '| s 1

: 1ow—profile multi 1ayer kiln._"ﬁf ﬁ“:;fﬁ;;ufﬁﬂh?f‘j;?F,'f_affra,f

October, 1974~~The President reported that the Kingsport plants o

“h;atlother plants._ Authorization was given to enter into the 3—million :'t““

SRR TN i wo R ko, b o [PV T N B S Maslsnll
T L3 e [ S Tl Bl

‘.had received a 39—day gas curtailment and that curtailments were expectedﬂ fi"g‘




dollar Revolving Credit Agreement, and to execute all agreements necessary

in connection with the 4-million dollar loan from Mass. Mutual. (51,500,000

to be received November 13, 1974, ~$é 500 000 to be received in March, 1975.)

I Hugh Young was transferred to England Arkansas to manage the aggre-

gate plants and made President of Arkansas Lightweight Aggregate Corporation
l.q.:in December, 1974

W. E. Hawkina‘reported on the varioua experiments that we had made

f;“_. ':fon fuel, such as wood barkilwaste oil, waste wood, rice hulle‘and cottonli ;"
I waste._ A1l angles are being explored to find a substitute fuel.f ! i
__ H;; P Hawkins reported that equipment was‘available for converting‘tunnel
,b'b b” kilns to coal firing and a kiln could be converted in 30 60 days. |

all of our tunnel kilns to coal firing would require an outlay of about

To convert

!j 2 million dollara. ke : R fb

Authorization was given for the officera to sell one acre of 1and

1

"in Richmond to DuPont Company for $50,000 an acre. :

= " f

; February, 19?5—~The 2-1/2 million dollare Induetrial Revenue Bonde.

issued by the City of West Memphis were eold at an effective interest rate .:'J::

L] i R o Rt h { P _. |. ,: (153 2 _‘f'.-_ o R : _;f T

_gof 8. 7 percent.

(&'

iR -.,.. N
i |_.| || t !'

Td'eupply of raw materiala he wae dubious of the long—term profitable operation 5%

i B i !.-I

Fof these plants. After diecussion, a reaolution vee paesed authorizing
iy Hesel v ! -_,___ i vl i A e O . | | e, i o i

'management to abandon and/or dispose of the Richmond aesets to the beat jﬁ;

(SR S A e ) LR
| oo daiis” le

advantage.

Y ! |

ff'conditions dictate.

May, 19?5——George Sells again commented on the supply of fuel

Z28-

piasedif b

for brick making atating, in his opinion, that this was the woret problem [

LR e Lok Hr. Hawkins presented plana for converting all tunnel kilne aa E




i facing the industry. He discussed the unpredictability of the price of oil

_.:‘fs and also the availability. He-pointed out that the highest price we paid

for coal was $4? 50 per ton as compared to $32.50 now. In 1969 the Richlands

Hae plant was paying $5 50 per ton. He reported that feasibility studies were

: being made on converting or installing coal fired boilers in our block plants.

Fuel for curing hea become an important item.

; ST o
= I |

The President reported that due to various reasons, including life
pit]] I=1 -:I-|-'I '|_ ]| =l ; ' Lol
iy styles and type of architecture, that he was concerned about the future Of . [mpdciin

::_the brick industry.” Concrete blocks of varioua types are becoming more accept?

: : :-'||. S e L S L e ! . i i bl i
: able in commercial and residential markets._ He stated that he felt that the

[t ,1

: f concrete products business had a brighter future than the clay brick business. ;
e A bR .

He reported that $1 226 000 had been received for 24—acres of land

I. .. 5
I-"

;§34;375 L "He also reported on the problems we have had at Knoxville with our g
1-clayrpitland statedhth;t an option had been taken on land in Anderson County-
;jto supply shale for ourlbrick plant at Knoxville. e - Y

s The matter of idle lend was discussed and each director uas given

'r‘ . I -'.rl

Coal.Firing Contingency Plan showing an estimated cost of $1 953 000 for-lz;

I I il it ) 141 % i et '.!_.1|:I i -
|I i I;-,- . -r- .' | ||| |" iy a-_|-.._| |J i

that expansion at West Memphis was moving along well. He also reported

l e ot i it o |-I N ;....-..‘.L.__ \..

that the Knoxville Plant 19 was still down, as well as the Richmond Plant

R ) R JUA _ : . [P e gty A




I”. Ne. 17. He, aleo, reported on a problem we are having at our sand operation

'f at Cumberland Mountain due tc ‘sand’ epilling down on some other property owners.

Ifiring in 1966 and have never ceaeed_experimenting.' Ae the;gas and oil
i ehcrtege develop and the price of same make it uneconomical for burning brick

A2y e d
r'-.<','

%3with these fuels, we will be far ahead of our competitore.:'
¥ v 7 l

’ o I'

ﬁ: Seeond during 19?4 which was a bad year for the brick industrY-.- ':- :[ﬂ
.-I.-_ | ' = ." Gkt .

.“" g e A ;' 2
ustomers better.' I like tc think that all of these are contributing
T . \\ T _'Ll._:.t'.u--' L '|._ N . '-- |>| . s | , ..-I_i_:'!'. '| |_:... il |
and that during the shortagee cf 1972 and 1973 we were fair to

1_“- 1 ,._5 i _.. ! '. HE |. : i
| 5 | ) & | |

| U;r”'. R iy I EF i APE MRS
n acquisitions, I couldn_t believe that there had been as many untfl I




ok reason or

1 I
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i

|
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Hill Brick Company, Washlngton Brick Company and numerous block plants Lhat

"Sparta Concrete Co.IJ

began to review the minutes.' While most of these have been rejeoted for one i

other, all were explored and some very good acquiaitions were made,h

k;_especially McHinnville, Huntsville Evansville, Richmond, and Glasgow. Arka—_,;;f;;

'iijff 1ite and Cohutta are still unproven..f

There were numerous other contacts made--Shalite, Hulsey, Kenlite,

[N .
. -

Maples Block Company - Cohutta, Georgia

-.k” Standard Brlck & Tile Co.f- Evansville Indiana ':- S

HESEE e B i

Locher Brick Company - Glasgow, Virginia _
i | L ' ! i 1]

Huntsville Brick & Tile Company - Huntsville Alabana

e |

California Clay Produots Co. - Stockton, California

it i' . r :..t' B
Smithville Conorete Company - Smithville Tennesseq ; gLt
":I iy '-"..r-'-. { l .' 1.*,--."—? .I Lot ! ' T I e I |

Sparta, Tennessee.- uy




