AGENDA
LOWELL HISTORIC PRESERVATION COMMISSION
JANUARY 25, 1982

i, Acceptance of December 21, 1981 minutes
II. Report of the Chairman
ITI. Report on the Lowell National Historical Park
IV. Report on the Heritage State Park
V. Report of the Committees
A. Budget
1. Operating and development budget updates
2. FY 1982 and 1983 budgets
3. Acquisition
B. Personnel
1. Extension of employment terms of Paul Marion
and Penny Watson
2. Personnel procedures
3. Market Mills maintenance and service contract
€. Cultural
1. Lowell Statue
2. Lowell Play
3 Arelsts! Svace
P. Plannipg
. Market Mills construction contract
Market Mills signage
Market Mills food booth tenant selection

Boott Mill Boarding House scope
Market rate housiig

VI. Report of the Executive Director
VII. 0ld Business
VITI.New Business and location of next meeting

IX. Adjournment



