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When the lights went out around Boston for a few hours a few days ago, it
was no real hardship for most folks. People do the best they can with what
they've got: if the electric current is off, they defrost, have a picnic, light
a candle. In about- 9 months, we may learn that a lot of proper Bostonians
used the time to make time. It sure ½ ts cursing the knoss.

A little power outage is a bit frivolous like the fi ure of Lyndon
es dohnson prowling the White House at night, turning att lights. If only

e could have switched off the light at the end of the tunnel' As you know,
Bd led us through great social and economic progress, but let an unwanted war

o e of it away. Violence overseas and at home helped convince just enough
s to áplace an old dohnson with a "new Nixon." At Filene's, that would

e iled an "uneven exchange.

kw another President has declared war--or "the moral equivalent" of it--and

as nlisted us to arch against the energy enemies. President Carter 'Knows I'm
r o ve. I'm an cnthsiastic volunteer, willing to ke sacrifices. But
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d no s e ter d energy have pushed many poor neric s d n next to a

w ine n as survival. There's a lot of talk about "belt t ng, " Mt
L iT ou c L of ¡ ! o s. inen e i? nu pians o cu n

y n y e o tiess. xt er the lives o r op e n n
y e e eu uy al i r e. e no n a y n n

a d y n t he it n. r s n t ait
T -

1 . . L s

í_ . . | -

y e r. n I . e
e of e e a e n n s t r s e d

s n of a .) n r
t n ve pl n. It s a e d
o r st e e es ts f n y s r y

es d m e sc e ec or our ce nt r n y a s.

y tris s r e ear

. . . . r .

e . so n a a e
s o o e a o .



energy - 2

Especially in New England, the problems are made worse. The housing is older
than the national average; the weather is colder. Oil dependence is greater, and
energy costs are much higher. In some Boston neighborhoods, 9 out of every 10
housing units have no insulation at all. The heating systems particularly, and
the housing in general , need maintenance.

Compared with 1972 levels, poor Americans paid out $8 billion more last year
than they would have if energy prices had risen at the general rate of inflation.
Energy price hikes above the basic inflation rate since 1972 have cost each low-
income household over $500 in lost purchasing power.

These conditions call for a complete overhaul of existing energy programs to
help poor p ople. Current efforts are miniscule and poorly managed. In his
televised ss nrlier this month, President Carter mentioned the need to
protecc ½ or ricems from oil ¡yrices ouring cecontrol. But tne bottom line on
his plan was disappointing: it's awfully late to wait for so little.

The centerpiece of Ge President's overall e gy plan is phased decontrol
of oil. He :as r ht n he mid u2're going t o e to se less and pay more
for it. kcording Lo ue ½ Eglend Ngessknal s, control will cost
the average family in our region $113 extra per par.

The proposal incl% ed a trust fund financed by a windfall proftis tax. Part
of it ould provide a maximum of 00 per family for increased e y costs.
E n d with what's ned to rgy prices since Nfore the oil argo of

3 that's p ts. Nd I at support d cmtrolwiich ly the
s t hos the r to cc'er nless energy œ lief to lo e ds is

d ell above a token level.

y P n a o t e Poor

o et e e y n u r nsive plan to protect e cas
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Under the Energy Department, weatherization efforts have been mismanaged
and miniscule. The Department relied on CETA jobs for labor. There was too
little training, and the work assignments were far too brief. Last month one
third of all Corninunity Action Program agencies had no CETA workers and no weather-
ization crews. Now, as funds for materials are increasing, the workforce is
declining. It has been, in brief, a boondoggle.

The principle of weatherization is sound; it is fundamental. But a beefed-up
program should pay more attention to basic repairs. Furnace tune-ups are useless
if windows are broken. Attic insulation is a luxury if the roof leaks. More of
these funds should be allowed for repairs, with better coordination with HUD's
renaoilltacion pœ græs.

ine tn1rd part oi my program cris1s inærvænt1on s a, so Tunoamental.
The existing program has been helpful, but funding has usually arrived too late.
Money for such a service must be ready by September so that crises can be averted.
This year s budget request is only $40 million, cmpared with $200 million in

st years. I will fight to incrmse it.

There must be assistancejor reniers_ as well as homeowners in any compre-
sive plan. If you're in a three-decker in Dorchester, paying for your own

utilities, then the landlord has no incentive to weatherize. Rent control also
s to discourage weatherization investment that would conserve energy. In
s re the landlord pays for utilities mid averùges LLcm into the rent, we
na c2s to œ courage action. I suggest that the gourmœnt provide

a heri ation services in exchange for a legal agreement that energy savings
e ssed alcay to tenants.
ss t nsit is mother antidote to soaring e y osts. As prices force
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The final part of the plan--education and outreach--is one of the areas in
greatest need of improvement. Why should a family in Roxbury be forced to leave
their freezing apartment next winter because they didn't know basic ways to
stretch their fuel oil? To choose just one example, they could wrap plastic
sheets around their screen windows for better insulation. It might not be
beautiful, but it's small, appropriate, and it works.

The Energy Department is learning by error how to get its messages through
to the people who need information most. Its budget for public information was
cut significantly for fiscal year 1980. The 'Department ought to be using local
groups with constituencies and credibility--like the League of Women Voters, labor
uniûns and civic groups-to penetrate communities with its message. I will try
to ensure it legislatively this year.

That is an outline of a comprehensive program to protect poor people as
all ple with a crisis in energy. It's not just a matter of more money,

h re is nækd in the name of simple fairness. The government must
nage e effectively a d efficiently. It's also a matter of communication

nd c o d nation. Oshi tün's track record on these questions is poor.

d, t e initiati s of i port, cuuservation,
e algies, d spr ding the rgy ge will pull people

ogether. T ey can help neighborhood stabilization nd revitalization, incr
skills in the comnity, and boost economic development.

One final ment on city life hether rich or poor--in this priod of
g energy scncity. L'any experts peer into the future and see the eœ rgy

crisis as a great catalyst to urban revitalization. I think they're right.
The federal ooverwent must keep the faith with the urban poor. And if you hold
your ground through these hard years -and Washington mst Mlpmou may well
find wh better ycars ahed.


