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head the SOS i n the Oran area . I nitially , the SOS at Casablanca 
will not be unif i ed with that at Oran under one command . General 
Rooks is c alled up from Longford Castle , whe re he has been heading 
the II Army Cor p s as Chief of Staff since Gener r-,1 Clar k came to 
London . Rooks is told that in c ase the projected U . S . :gllan g oes 
through , he will be designated Chief of Staff of the Oran Task 
Force . He remains at Norfo lk house to work out the s la te for the 
task force staff which wi ll be he ld down to the minimum . 

General Ryder is called in and oriented on the p ropos al for 
an all u.s . operation . General Porter is going to be placed in 
co ,irrnRnd of the 168th Infantry combat team . General Clark discusses 
with General Ryder the possible use of th e 34th Division in the 
follmv - up phase . Ryder is also told that General Clark might take 
on e infantry battalion from his division for use as a headquarters 
security force . The caa..1.· 01' the 135t h Inf antry , now in Scotland , 
is to return to Nort he r n Ireland at once . The 34th , General Ryder 
says, is considera b l y under strength but replacements will be made 
from troops enroute to the European Theater of Operations . 

Once again the 1st Division is having trouble getting the 
equipment t o replace that on the ship that went aground off New
foundland . Colonel Hughes _reports that one ship carrying an estima 
ted 5 , 000 t ons of or ganization equipment for the lst 1 s infantry 
and artillery units has had to turn back in mid - oc ean . Huf)les 
believes the ship is c arrying the expr ess shipment ·which was rushed 
to New Yor k to replace the equipment that was on the vessel that 
went aground . Under the ci rcumstances it is unlikely that tl is 
e qu ipment will be in the hands of troops bef ore October 5 . For a 
D-day of Nov ember 5 it would have to be reloaded i mmedia tely for 
shipment to the African th c:ater and would not be available to the 
troops for training purposes . 

General Gale and Brigadi 0 r Benoy advise General ~lark that the 
British War Of f ice wants to s e nd telegrams ton i ght directing move 
ment of sup ~lies to go on the first follow - up convoy for the 
Algiers - Phili ,.1peville-Bone force . The War Of fi c e is willing to hold 
U.i,i the i ssuan ce of telegrams for the Philippe vill e and Bone for ces , 
buthas instruct ed General Anderson to release t e l eg rams for the 
Alg iers eq u i pment . This conference occurs prior to rec e ipt of Mr . 
Roosevelt ' s cable and General Clark i _ns true ts Brigadier Benoy to 
request the War Office to "send no telegrams for at least the next 
24 hours , or until fu· , ther advice is g iven by me . " General Gale 
is told that no "ne w plan" dire c tive has been issued and that "work 
is to continue along the lines indicate d at the last staff confer 
en ce - -Or an , Al g i ers , Philippeville , Bone . 

LO~ ON, SEPT . 1, 1942--The British are finally told today th r1t '/ 
TORCH has developed a split personality; that, as things now stand , 
there are really two plans -- President Roosevelt 's All-American attack 
and the comb ined Anglo -Am~rican assault that has Prime Minister 
Churchill as its chief proponent . 



General 0 11rk assembles 37 officers , British and .Ame ricAn, in 
a well - guarded conference room at 10 AM to ~ive them the complete 
picture on TORCH planning . The top - ranking men sit at- a rough wooden 
table at the head of which sits General Clark . On h is ri g ht is Lieut . 
General Anderson , who is scheduled to lead the British effort in 
TORCH; on General Clar k ' s left is nis Acting Chief of Staff, Brig . 
Gener a l Gruenther , then comes Admiral Ramsay of the Britis h Navy . 
The crowded table is studded with top nothc British and Americnn 
military , naval and air talent . Around the room other officers sit 
attentively on w~od ~n, folding clIBirs . 

"Some of you men ar e less confused than ott 1ers about TORCH, 11 

General Cl 1r k says , grinning . "L e t's all get equally confused . " 
The officers , all of whom h rwe been on edge because of secrecy and 
an ever - shifting plan , laugh and the conference is off to a good 
start . 

GenerA.l Clark explains that the Americi=m and British govern 
ments h ave different conce ~ ts of how the attack on Northern Africa 
should be made . rte says President Roosevelt feels it is essential 
that the attack be All - American and that we establish ourselves 
fully on the northwest c oast , with half our force striking inside 
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the Mediterranean and the other half outside at Casablanca to as s ur e 
us of an Atlanti c Coast supply port . The Prime Minister , he explains , 
v1ants to work on TORCH as all the officers now know it -- assaulting 
Or a n , Algiers , Bone arid , possibly, Ph ilippeville . The general tells 

( the combined s t aff that "differences have developed . 11 
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The general then reads President Roosevelt ' s cable to Prime 
Minister Churchill and the me s sa g e that Gen e ral Eisenhower a nd he 
sent back to the \var Department . He adds that the plan proposed by 
them--he avy l a ndin g s at Or an and Algiers and a li ghter l a nd i n g at 
Casablanca , all wit h American forces -- 11does not me et the President ' s 
request but I think that is what he may propose to the Prime Minister . " 
Ir this plan is accepted , General Cl s rk says , the force g oing direct 
to Afri c a from the United Kingdom would make the Algiers assault . 
General Patton ' s force sailing dire c tly from the United States to 
Africa would probably do the o~an landin g . The United States , the 
general adds , " would try to piece to gether a smaller force for the 
Casablanca task . " 

"I think , " General Clark tells the intent men facing him, 
"that the plan will go throu gh that way . It will affect General 
Anderson most of all becau se Bone and Philippeville will be out . 
Algiers , as a Britis h ass ault , will be out but British troops pro 
bably will land there later . " 

The General t h en expl a ins that because of these ne w develop
ments Gen e ral Gale , the Britis h sup J ly exp e rt, must postpone the 
planned loading of any s h ips for the African operati on "because if 
we load one ship we may have to u n load it ag ain and that wil l tangle 
things up worse than ever . Until the TCRCH plan is definit e ly set , 
we will do what plannin g we ing on this basis: 
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"We' ll c al l t he President ' s p l an ' Plan A'--that is, General 
Patton will attack at Casa blan ca; United States forces now in the 
United Kingdom will attack Oran, and the operation ·will have the 
use of Br i tish naval vessels , transports and ai r for ce . The U. S . 
task force fro m the United Kingdom wil l be c ompos e d of combat teams 
of the 1st and 34th Divisions and the 1st Armored Division . I am 
designating Bri gadier General Roo ks as Chief of Staff of the Oran 
Task Force . The ot he r p lan, e ntailin g All - Amer ic an landings in 
for c e at Oran and Al giers and the use of a s mall force from the 
United States at Casablanca , will be known a s ' Plan B . 1 The United 
Sta tes force from the United Kingdom probabl y will assault at 
Alg iers, se cu re the port and a i rfi e lds and ~et elbow roo m so Gen 
eral Anderson ' s B:bi tish force can come in, disembark at po r tside 
without too great d if f icult y and then start driving to the east for 
Tunis . The Oran forc e will turn to the w,~st and establish contnct 
with the fo rce landing at Casabl n c a . 

"T hat , roughly , is the picture as it stands today . Now, 
Admiral Ramsay , can you get us additional information as to what 
additional naval meims will be r equired? " 

Ramsay --"I gave that data to the British sta ff in the rou~h 
l ast nigl 1t . I t does not i n~.olv ~ as much additional naval support 
as we expected . " 

Cl a rk -- 11The Prime Minister u nderstands what the Brit is h naval 
effort is t o be and he asks that the United States make the res t 
available . 11 

Ramsa y-- 11And Canada too . 11 

General CHark tells the office rs that he learned l ast night 
that the Fi ght in g French have in timate d th ey know an op eration is 
afoot and have declared that u n le ss it is he ~ded b j a French high 
c anma nd II it is bound to fail . 11 

Admiral Ramsay then po i nts out that if either P l an A or B is 
us ed it "will mean a break - up of what we have a lr eady planned . " He 
suggests "we use groundwo r k already done" wlth the Amer ic ,n for ce 
gettmg all ava il ab l e Algiers data f rom the Br iti sh . 

Cl ark -- "I th:h n k we ought to ac ce pt . It i s my belief th at Patton 
will do Oran and t hat Amer ic an forces al r eady hert~ wi ll handle 
Algiers if Plan B i s accepted . " 

Anderson--"This me ans our plans will have to be altered com 
p letel y . If my fo rce is to go in to a port already secured b y the 
Amer icans , then dr iv e east , i~ enta ils ca mpl ete disrupt i , n of my 
present plans . 11 

Ramsa y -- " If Plan B is used wi ll ·the fir st follow - up be British? ' 
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Clark- - "I t h ink the first would be British . That would be 
General Anderson ' s group . It loo k s as though Anderson will have to 
have h is force on the high s ea s ready to com e in . His p lans will 
have to be extremel y flexible . The sh ips will not be co mbat load ed . 
If thin gs g o wrong , Gene ral Anderson and h is force will h 8ve to 
turn around and g o home . 11 

Grue n th e r -- 11Since the President says he wi ll have t o h -,ve a 
week to pav e the way for the landi ng of British tro ops , won 't a 
D . 7 followup have to be sub sti tute d for a D. 4? 11 

Cl ark- - "That 1 s ri ght!" 

Vic e Air - Marsha ll Welsh- - nTh is means an ent ire l y different 
air forc e . It will mean a bigger bomber and fi ghte r for c e s i n ce the 
hea viest attack probably will co me now at Al g i ers . " 

Clark--"Th ere 1 s no doubt about it . General Anderson ' s mission 
will no w be a fighting affair . There 1 11 be need f o r more ai r and 
armored units . Ander son is going to have t o fi ght before he re aches 
'l'un1s •• There will be a re a l b r awl s omewhere between Al giers and 
Tnn is . 11 

Rams ay -- "And it won 1 t be with Fr e nch; it will be wit h Germ,ms . " 

Cl ark - - 11I don ' t n eed to tell all of yo u that the military as
pe c ts of this thi n g hold a positi)n secondary to the politi c a l . 
Ther ,. ' s no question about it!" 

welsh- - nI 1 11 try to work out the types of a ir f raft we need 
and then s e e what we 'v e g ot . " 

Cl ar k- - 11It 1 s cer tain we c an ' t move any more l and - based planes 
into Lribral tar . Capacity is taxed wi t L the Ameri c '-:n - Br i tish planes 
a lr e ady earmarked 1, or there . Welsh might have to support CasabLmca . 
You and Va ndenb ar g (Col one l Vandenbe r W of the U. S . Air Fo rce) will 
have t o work the needs an u. plans ou t . 1 

Vandenb cr g- - 11It would be better if we chan g ed Spit 5 1 s for 
Spit 9 1 s . " 

, 
Clark- - 11Spit just as hi gh as you can !" 

The remark brings laughs and ea s es the t ,,nsi on of· the meetin g . 

Welsh --"I think I h Hd b e tt e r ge t my p e ople and Vandenb e rg to -
geth e r . 11 

Clark- - 11Gentlemen , I h ave g iven you ev e rything I know about 
TORCH as it no w stands . We have little time and we must wait for a 
directiv e . If Oran is attacked b y us und d ~ P lan A, the force wil l 
consist of three infantry comb a t t e ams- - two from the 1st Divis i on 
and on e f r om the 3 4 th--and one Armored Divisi on unit . I f we attack 
at Al r;i t-;rs we wil l adapt General Anderson I s plan . 11 

"'.-. 
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Thero nference is thrown open to questions nnd General Clark 
( J rules that the entire TOPC,{ operation will proceed on Greenwich 
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Mer idi an Time; t e lls ~dm:br al Ramsay th11t a memorandum has already 
been written concerning censorship , press relations and communica 
tions for TORCli; tl1at instructions will g o out to have the assault 
forces avoid , as much as possible , any damage to the ports . 

Ramsay --" What about the ned D- day? Before you get the Pres 
id ent ' s October 30 date too fix e d in your minds you ' d better s ee 
what the moon is doing . There can be no assault or movement through 
the Straits of Gib r a l tar while the moon is too ful l. " 

Cl ark -- "As to Octob ur 30 , we first heard of that date yester 
day . I a l r0ady know that the moon will be best ear l y in November , 
with t he 5th probably being the best D- day . 11 

General Anderson asks that c e rtain members of his TORCH staff 
go a lo ne; since II it 1 )Ok s as though eventually Al g iers v ill be my 
base . " He a lso r e co mmends tha t the American l anding force s e iz e 
the port of Bougie , about 110 mi l es east of Al gie rs . This woul d 
gi v e Gen e ral Anderson a se c ond po r t at wh ic h to l and h i s tro op s so 
he c an begin driving toward Tunis . 

General Cl ar k is asked if the TORCH operation st ill calls for 
the use of 1 3 divisions . 

"TORCH now has a complet el y new a1,pre cii:ition nnd it may take 
more , " the gonerH l replies . "It l ook s as though we are going to 
have to fight for it and it means we must be stronger . " 

The Genera l then breaks up the conference and the bare roo m 
begins to buzz li ke bees in a bott le. Groups g o into dis cu ss ion 
of the development . 

Later i n the day , General Cl ark learns that the Prime Mini ste r 
has answered President Roosevelt ' s cabl e and th11t Mr . Churchill had 
ag r eed to the Americ a n proposa l . Howe v er , the Prime Minister re it e r 
ates his des ire that British troops l nnd at Algiers . Gene r als Ward , 
Ryde-r , Allen and Porter ( who wi ll lead the assault troops from the 
Unit e. Kingdom ) and Gen 0 ral Rooks , chie f of staff , are c al l ed in 
to d i s cuss the composition of U. S . forc es that wi ll m(l1 e fr om the 
British I sles to North Afr ic a . Genera l Truscott is c alled i n to 
g o over d e tai l s of the Oran attack as it was planned for General 
Patton ' s forces . General Lemn i tzer , w1:o has been a Deputy Chief of 
Staff, i s dir v cted to take ov e r the plans and training se c ti0n of 
TORCH with General Barker r eturning to the European Theater Qf 
Operations staff . Col onel Nevins is in formed he will be G- 3 of 
either the Or an or Algie ~ s Task Force . 

General Le e , head of SOS, and General Styer , SOS offic er uho 
has just flown from the United States , are ori ented on p l ans and 
G ,n erH l Cl ark te lls General Lee he part icularly needs he l p i n 
equipp i ng the 1 st Di vision and o~tgini ng additionalservice u nits 

..., 
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from the United States . General Lee says he will try to have the 
equipment for the 1st Division unloaded at the Clyde in order to 
save time . I f necessa r y , Gener al Clark s ,1.ys he will accept British 
25 - pounders as substitute equipment for the U. S . 165- mm howitzers . 
General Lee is told that i n connection with TORCH service units fall 
into three categories : those now in the United Kingdom , many )f 
which are deficient in equipment ; those which must be brought from 
the U .s ., combat loaded , to accompany the assault force from the 
United Kingdom; and those which wi ll sail direct from the U. S. to 
the Afri c an theater . General Styer observes that units in the U. S . 
should be alerted regardless of the final de ci s i on on TORCH. The 
problem of organizing SOS in the new theater is discussed at length 
and key personnel is ~one over . 

Bad luck is dogging the delayed shipm ent of 1st Division equip- ) 
ment . Colonel Hambl en reports that in addition to the vessel in 
origina l 1st Division convoy th a t went on the rocks in Newfoundlan d , 
the second ship bringing over the repl ac ement shipment was lo st 
through enemy action . Now, the third ship starting across with the 
shipment has had to put into Bermuda bec· ;.use of a shifting car go ! 
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LQNDON, SEPT. 2 , 1942 - -The weight of political influ ence on 
military decisions and military commanders is s o great that it 
stag gers reason . To date , the political angle has had far more 
influence on TORCH than has the m~litary . The delay - -at le a st the 
great bulk of it -- has resulted from political , not military , implic 
aticns . 

I n fact, the basis of TORCH is political , primarily . Both 
President Roos evelt and Prime Minister Churchill have promised 
that a Second Front wi ll be opened in 1942 and the North African 
theater appears to be the only place where it will have a fair chance 
of success . 

To date , this diary has sh own from day to day the delays and 
ch anges in plans . The succulent parts of cables crossin g the 
Atlantic have been quoted . Conferences with Prime M nister Churchill 
hav e been recorded . All these reports couldn't help but make the 
reader wonder to wh,,t extent the planning of TORCH is political , 
and to what extent military . He c an , hcw,vever , draw pretty logical 
conc.lu s ions . 

General Clark is drawn out a little today on the political 
factors that have impeded the planning and ou ic k execution of 
TORCH. It is a subject he is reluctant to discuss but one that he 
sho uld include in any diary of war becaus e politics is part of 
war; it is a major factor in determininp; whether a campai gn is won 
or lost . It may be the decid~ng factor in TORCH. 

"For many weeks , 11 says General Clark, "we had r been working on 
a plan reported to both gov ernmen ts and one that was approved , 
apparently , by both of them . The first p lan had almost re a ch ed the 
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( point where we were ready to go ahead loading for the North African 
assault when the delays started . During the past weeks we have been 
more or less dragged around by the necks and every time we m0 ke a 
move , someone in Washington or London is looking over our shoulder 
to second guess and rsuggest revisions or changes . 

"I h1we been told that the President's r E:-ply to Prime Minister 
Churchill is expected tonight and th 0 t indications are that v,e will 
return , basically , to the plan callin~ for simultaneous attacks on 
Casablanca, Oran and Algiers . Even now there is nothing to indicate 
this will be definite although time is closing in and a decision 
must be made soon if a Second Front is to be opened this year . So 
much v aluable time has be en lost that we can nev 0r get back or make 
up . During this hectic period of indecision we have had at le1rnt 
a half dozen plans before us . Before we could even start laying a 
foundation for one , we got another . 

''~~hy can ' t the commanders decide what they can do , not what 
they have to do? Ti me is a prime factor in any military operation , 
yet , those who delay us keep reminding us that TOPCH must be carried 
out at the earliest possible moment . We must not , we are told , lose 
any time . However , we ' re still waiting for the mission directive . 
Don ' t they realize the time factor necessary for getting new planning 
underway? There is an urgent necessity for time to plan , time to 
tran , time to assemble for the assault . 

"All we had had are repeated and repeated distractions . The 
1 mger we wait , the longer it takes to make up minds , make polit 
ical adjustments and get down to concrete preparations for a TORCH 
wdl know is de.finite , the less chance we have of security; and with 
out security we can't get full success . Cables from Washington all 
emphasize the dire results if TORCH is not successful . Success 
requires careful planning and ample time but we can't plan until we 
know definitely what it is we a.re planning for . " 

Developments , particularly in the past three weeks , show the 
tremendous effect of political considerations on military affairs . 
The future will sh ow what effect this political factor- - which has 
wated time and energy and which has brought the introduction of 
plan after plan -- will have on the execution of the TORCH operation 
that is finally decided upon . 

Intelli@ence reports come in that Free French General De Gaulle 
sent the following cable to his London headquarters from Syria: 

"Americans have planned a landing in North Africa . In con 
unction with this landing the British were to attack Dakar . Vichy 
knew about all this and has kept the Germans informed of the plan . 
Vichy has been deceiving the Americans •• • as they previously 
deceived the British . I n North Africa the Americans pretended they 
were acting in accnrd with General De Gaulle's Comite Nationale and 

( so got support of De Gaulle I s supporters in North Africa . This was 



( not the case at all . Instead the Americans delayed communications 
betwe en De Gauilile ' s aP,ents in Nort h Africa and his head nuarters in 
London so that the real truth would not be known to De Gaulle par 
tis ins in North Africa . In case of an Ame ri can l anding i n North 
Africa, Marshal Petain will ord er all Fr 8nch forces to resist ap;
gression . The entire French army , air force qnd fleet will obey the 
ovders. Undoubtedly Germany will t Hke adv nntar,e of this situation 
to intervene under the color of protecting the French empire. Laval 
will not declare war at once but will ho l d out in hope of black
m'l iling from Ge:nTl any a little help regrading prison ers of war and 
food . The id ea of America at first was to invade Europe this year. 
They tr1en needed the help of Free French forces and so opened neg
otiations in London . Now they have resumed . thei r form E;r attitude 
of standoffifshness t oward the Free French. 11 

A c a1b:be is sent to the War DepRrtment in Washington tellinr; 
officers that four sources--Vichy, Gibraltar, Tan g i ers nnd Wash
ington--h.ave }~:vefho:v-ted.::otuc:the Free French headquarters in London 
that the y have information concerning an imminent attack in North 
Africa . These sources state that active opposition will be encoun
tered un less a prominent Frenchman is mdenmif~ed with the operation . 
All r,✓ports indicate that countries bordering the Mediterranean have 
a definite suspicion and pe rh ups some knowledge of an imment attack . 
The serious potentia:tities of such a situation are obvious , " Wash
ington is cabled . The whole matter implies , the cabl e continue , 
the failure of our efforts to p revent leaka ge involving most secret 
subjects and su~gests adoption of corrective measures . 

Plans are being pushed for the or ganiza tion of the Oran Task 
Force . General Rooks , Chief of Staff of t he operati on, is setting 
up ley members of h is staff in ijorfolk House . The bulk of th e staff 
wi~l be built up after the lan ding . Generals Cl ark and Rooks agree 
that the Norfolk group now b eing set up und er Rooks should be the 
advance echelon of the II Army Corps and that officers and men 
remai ning at Longford Castle sho uld be considered the rear echelon 
and be subject to call to the Afri c an theater as soon as their 
movement is feasible . General Clark fe els he should not set up a 
separate organization for this but rat her should continue to use 
the II Army Corps as the base designation . The question of a suit 
able SOS- G- 4 or ganization in the Oran area is brou ~ht up and Genera l 
Clark decides t hat for the planning phase of the operation General 
Larkin would be in charge with Colon el Adcock as his assistimt . He 
sees no need to separate SOS and G- 4 functions in the early phases 
of the Oran landing . Later, after arrival in the theater , General 
Larkin will take char ge of the 'SOS in that area and Colonel Adcock 
will become G- 4 of the Oran Task Force . 

Air support for TORCH in case Plan A is decided upon is gone 
over. A cable is sent settin g forth agreement as to what will be 
a we 11- balanced air force for the operation . Regarding two groups 
of B-17's intially re quired in the African theater , the cable points 
out that it will be necessary to withdraw these u nits from opera
tions out of Eng l and about six weeks p rior to the date when they 



will be employed initially in the theater . These 
be en carr y ing out suc c essful raids on France for 
weeks . The c ab le alm~ states that U. S . Air For c e 
be established initially at Oran . 
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t wo groups have 
the past three 
headquarters wil l 

It now appears , from a chart showing the loading of each ship 
c arrying eq u ipment for the 1st Division and the es timated dates of 
arr i val , that the bulk of the Divisi on ' s e quipment will not arrive 
until about September 13 . General Allen is ordered to establish an 
advanced 1st ~ ivision headquarters in Norfo lk House . It will be 
ready to ope ra te by noon , Se ptember 5 . 

Other minob ma tte rs have to be disposed of: Colonel Corby , 
surg ~on in Allied Force Headquart e rs , re commends typhus inoc cula 
tions for all troops entering the theater and he is told to begin 
checking records to insure that these shots are given all organ 
izati )ns prior to departure; Colon e l ·1. G. Sterling of the War 
Cabinet Secretariat suggests the use of code names for towns and 
r egions in the North African theater and General Clark says he 
suggested that almost a month ago but that British Intelligence 
officers advised aga inst it; General Anderson call g to say he is 
movino.; from Norfolk House to another nearby office but he is going 
to retain an officer on duty here . General Anderson obviously is 
displeased at the turn in events. General Clark tells him there is 
nothing further he can do to advance h is planning until a final 
decis~on is reached . Anderson is advised to continue p lannin g . 

·:l-

LONDON, SEPT . 3 , 1942--President Roosevelt cables Prime Min
ister Churchill and agrees to a tr i p le - l and in g for TORCH. From all 
indications this i s to be the operation that will be carried out! 

President Roos-evelt proposes simultaneous landin gs at Ca sablan c a , 
Oran and Algiers with assault and immediate follow-up troops gen 
erally as fol~ows: 

(A) Casablanca , all United States troops : 34 , 000 in the 
assault and 24 , 000 in the immediate follo w- up to land at a 
port a lready under American control . 

(B) Or an , all U. S . troo ps : 25 , 000 in the assrult and 20 , 000 
in the immediate follow - up to land at a U. S . held port . 

(C) Algiers , U. S . and British troops : in the beach landing, 
1 0 , 000 U. S . troops follo wed within the hour by British troops to 
make the l a nding secure, the follow-up to be determined by TORCH1 s 
Commander -in - Chief . This follo w-u p would l and at a port i n ships 
that are non-ro mbat loaded . 

"Your willingness to coope r ate by agreeing that all initial 
landings will be made by U. S . ground forces is appreicated , 11 the 
President cabl es the Prime Minister . "It is true that British par 
ticipation in the form of nav a l and air support will be disclosed 
to the defenders early in the operation. However , I do not b e lieve 
this will ha ve quite the same effect that Britis h forces making the 
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first beach landing would have . xx x I t will be necessary to use 
all available combat loaders in the first assault . The assaulting 
troops , regardless of whether the y are British or Americ an , must 
seize a por t before follow-u p forces c an be landed . Rega rdless of 
what troops arrive subsequent to the initial landing , the situation 
will be the same . " 

President Roosevelt says the United States can furni sh the 
following t ro ops : the entire Casablanca force dire c tly from the 
United St ates; the entire Oran force f Yom the United King d om; 
10 , 000 American troops for the Algiers landing from the United 
Kingdom . 

"As ~ immediate follo w- up for c es , 11 the President cable s , " we 
have one armored division in the U. S . and one armored division in 
the U. K. (1::D th less elements included in the assau l t echelons) with 
supportin g and service troops , includi ng ground echelons of air 
units. Later , additional infantr y and armored d ivisions can be 
furnished from the U. S . and the remainin~ U. S . troops in the U .K. 
c an be made available . " 

Pre s ident Roosevelt says combat loaders ca pab l e of lifting 
34 , 000 men wi ll be ready to sail from U. S . ports b ;: October 20 . 
Transports , other than combat loaders, will be ready to lif t 5 2 , 000 
men and there wil l be sufficient c argo vessels to support the per 
sonnel. In the United Kingdom , he adds , there will be U. S . trans p orts 
with a personnel lift of 15 , 000 and nine cargo vesEel..s . 11In round 
numbers, 11 Mr . Roosevelt c ontinues, "the shi pping sh own as availab l e 
in the U. S . i s estimated to be sufficient to move the first , second 
and third convo ys of the CasabL mca force . " 

Regarding the nav ,ll p ie ture , the Pres id e nt tells Mr . Churc h i ll 
that the U. S . "cannot pro vide forces for the escort and support in 
this operation in excess of t h os e no w available in the Atla n tic 
p lus all ships which can be exped ited in readiness for service as is 
now bein g done . " 

Then , the President continues : "If the operation is to be 
ex e cuted along the lin es indicated ••• all t h e rem ai ning re quire 
ments must be furnished from Brit is h sources . As we see it, t h is 
would mean in general that it will be ne cessar y for you to furnish : 
( a) all shi~ping , includi ng combat l oaders , required for the Oran 
and Algie r s forces exce p t the U. S . sh i pp in g now in the U. K. ear 
marked for TORCH; (b) the additi mal troops required for the Algiers 
assault and the follow - up forces , and(€) the naval forces re qu ired 
for the entire operation less the U . 'S. Naval Force indicated above . " 

The Presid ent asks the Prime Ministe r to a:> nfirm as so on as 
possible, "in order that I may continue wit h vi gorous preparations 
for TORCH at the ear li est pract icable date , " that the U. K. will 
pr ovide the troop lift, troops , naval forces and shi pp ing noted as 
n ee ded . The ~resident reiterates that the Command e r - in-Chief "shoul d 
be directed to exe cut e the operation by the earl:Dest pr ·1cticable 
date and th a t t h is date should be fix e d by him . " 
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"I am convinced of the absolute _necessity for an early dec
ision , 11 the President says . "I feel that the operation, as outlined 
he r ein , i s as far as I c an g o toward meeting your views, and seems 
to me to be a practical s olution \'vhich retains the Algiers operation 
and is sufficiently stron g to be a good risk throughout . " 

The President says his "latest and best information" fro m North 
Africa shows that an All - American expediti on "will meet little res 
istance from the Frenc h Army in Africa . On the other hand , a British 
commanded attack in any phase or with de Gaullist coo peratio n would 
meet with determined resistance . " He says that maint enance of the 
French Civil government "is essential to fri endly relations . " He 
concludes that he is "willing to risk explanation of British troops 
in Algiers by telling the French that they are not intended to remain 
in Frenc h territory but that their obj ect is primar ily to march into 
Axis held Tripoli from the rear . xx x As you and I decided l on g 
ago , we were to handle the Fr en ch in North Africa , whil e you were 
to handle the situation in Spain . 11 

G:e.neral Clark calls a conference of the Combined Staff at 
11 AM and read the telegram from Presid ent Roosevelt . "Wel l, there 
she is!" he says , concludin g . "We' re almost back where we started 
from . Patton will handle Casablanca . The Oran force will be made up 
of two c ombat teams f'rom the 1st Division , one from the 34th Division 
and it will be sup p orted by the British Navy . At Algiers we 1 11 have 
one U. S . combat team , a Ranger Battalion and whatever Britis h troops 
you (turning to General Anderson) decide on . Our problem is still 
basically the same : mostly n aval , a questi on of where we stand on 
combat leaders , l andin g c raft and the abi lity of the navy to suppor t 
the l anding . " 

Ramsey - -" We1 re going to have combat loader trouble . Arran gemen ts 
for one landing are per fect . For the other one , one - fourth is v ery 
good , one - fourth is poor and I just don I t see the other half any,.1he!t'e . 11 

Gale -- "We are now holding some t rans - Atlantic shipping in the 
United Kingdom . 11 

Ramsay -- "We1ve got our teeth out . Three strong attacks are not 
p ossible . The necessary combat loaders just don 't exist . 11 

Clark--" we • re g oing to have to ta ck le it to see what VJe ca n do , 
not what we c an 't do . we must determine our maximum mi nimum an d ask 
the navy and shippin g authorities to supp l y it . " 

Gale -- "I don ' t believe the ship resources c an be found in su ch 
a short time . " 

e1 ark -- "C"'n ' t v,Je get enough for the initial assault? We' re 
going to have to call on SOS to bring over what they have organiz 
ational loaded . These will be hos v ital and maint ena nc e u n its and 
supplies mostly . Gen eral Anderson , what will you have for Al g iers? 

Anderson--"A total of about 29 , 000 troops and one American 



I I(, 

combat team . " 

Cl ark --" You will keep the 168 th ( combat team from the 34th 
Division) . I hope you will be ready to throw in three brigades 
and that they will go down combat loaded . " 

Gale -- "Are we still figuring on a seven day period before the 
British g o in . " 

e1ark- - "That was u-1der Plan B. I guess we' 11 have to call the 
new one Plan Z !" 

Wel sh -- "We 1 11 need more air under this plan than und e r the old 
sc heme . 11 

Cl ark -- "The air un its at Gibraltar will help General Anderson 
move eastward ••• 11 

Welsh- - 11We1 11 have to have four fighter squadrons at Algiers at 
onc e . We' ll also need t wo bomber support squadrons then build up 
our stren gth after we have Nor th Af ri can bases . " 

Anderson--" What about Algiers and the p lan ••• " 

Cl ark -- "You go ahead and fi gure on Al giers as you •ve always 
planned . The BritisL prcb ably will he l p in the ini-'-ial 0 1,e-,t.tio•1 
at Algiers . " 

Ramsay -- " I f we work it r i gh t the U. S . Navy may be ab l e to help 
cov er the 'Straits . Then we c an do Alp;iers and Oran all right . I 
think our nav al forces mip-.,ht be stretched . 11 

As the conference breaks up he tells the officers he expects 
to get later in the day the gist of what the Prime Ministe r will 
cable back to Hashington in answer to the President . Durin g the 
day , he calls key officer after key of ficer into his office to dis 
cuss the pa rticular phase of TORCH invo lved . At~ PM he goes to 
the War Cabinet Offic es with General Eisenhower . The two American 
genera ls are ushered into a huge room where Churchill s i ts at a 
40 - foot l ,ng table , working . The Prime Minister looks ti red and 
dishevilled . Soon the office fills with British officers includin g 
General Sir Alan Br ooke, General I smay , Sir John Dill , Lord Louis 
Mountbatten , Admiral Ramsay , Sir Dudley Pound -- virtually every high 
ranking Britisher conne c ted u ith the war effort . The men sit down , 
dis cu ss the President ' s c able of this morning and confer concerning 
an answer . After over an hou r of discussion , Churchill says : "Let • s 
get the c able off now!" He invites Sir Alan Brooke and Generals 
Ol ark and Eisenhower into the office of one of his secretaries . 
Together , the four men draft the answer while a stenographer -- the 
Prime Minister had hol le red for "a shorthand Hr iter"- - pounds it 
out dire c tly on a type writer as the four men talk over the exact 
phraseology . They kre ad in the suggestions of all the men who par 
ticipated in t he conf erence in the outer room . 
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The conf'ere bs decided that to do Algiers and Oran p roperly 
they should have seven combat teams and the combat loade rs to lift 
this size a force . Only five , as the plan stands, ar e available 
and there is not hing to improvise with . As to landin g craft , all 
training wou ld have to stop if the craft were taken away . General 
Clark su gg ests that the onl y alternative is to "steal from Casa 
blan c a . Admiral Pound also points out that the United States naval 
for c e for TORCH rema ins an "X" quantity . He asks that the U. S . 
state definitely what it has g ot so the British can see what their 
n avy c a n do to fill the gap s . General Clark sug ges ts t wo points 
for the cable -- ( 1), tha ·t the U .s . Navy 11 get off the p ot 11 and detail 
what it c an provide, and ( 2) that the three landings be made more 
equal , with the Alg i ers operation being made bi gge r and the Casa 
blanca one smaller "to give the e ssential appearance of strength 
at al l vit a l po ints . 11 

This is the way the Prime Minister ' s c able finally g oes to 
President Roosevelt : 

"We have spent the day l ooking into the ph y sical possibilities ' 
of your ge neral outline . We think that a working plan c an be mad e 
on the basis that the emphasis is shifted some what , namely reducing 
Casablanca by ten or twelve thousand and making up the defi c iencies 
in the follow - up . These troo ps wit h their combat l oaded ships would 
g ive sufficient strength inside , i,h ile making the entire assault 
American . This evens up the three landings and g ives the essential 
appearance of stren g th at al l vital poi nts . Witho ut such a trans 
ferenc e there is no hope of blglers on account of the shortage of 
combat loa ders and landin g c raft . We al l think this would be a 
blemi sh on the plan . 

"Tonorrow we suggest that either Gene ra l Clark or General 
Eisenhower should caj.e ( to Washington) wi th Admiral Ramsay who 
kno ws the whole transportat io n escort story and th e n aval aspects 
from our end, and Mountbatten on the lan di n g d e tails ·which are 
cruc i al . The party wou ld r ea ch you Sunday morning . We do not know 
here wh at naval forces you are able to supply . Please let this be 
imparted to Admiral Cunnin gham , who , in view of the import an ce of 
t he ope ration , we propose to p lac e in naval c o~..mand under the 
Allied Command er - in-Chief . 

"Delays due to cha nges a l ready has extended (D- day) three 
weeks . The Fr ee French have g ot an inkling and they are leaky . 
Every day saved is p recious . \'le have therefore already order ed 
work to g o forward on these linBs but of course the deci si on rests 
with you . ( signed) Churchill . " 

When the Prime Minister and the three generals complete draft 
in g of the telegram , Mr . Churchill turns to them an s sAys: "It ' s 
great not to argue when you get into a tight p lac e . It makes you 
appreciate the accord between us . I know we all desire to get the 
p l an and get going . " 
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General Cl ark tells t h e -Prime Minister that "it looks as 
( though we I re back where we were t wo months ago . " 

"That ' s the tragedy of thl. s t h ing . We c ould hRVe settled it 
two months ago , " Mr . Churchil l rep li ecs. 11This is one of the tangible 
d ifficulties of having our t wo staffs separate d by all those miles 
of oce an . 11 

Mr . Churchill is quite pleased by one phrase he placed in the 
cable: "The Free Frenc h have got an inklin g and they are leaky . " He 
keeps l ')Okin g at it and chuckling . " · 

After leaving Mr . Churchill 's office , Gene ra ls Eisenhower and 
Clark go back to Grosvenor Square and send General Marshall a cable 
detailin~ Churchill's suggestions and declaring that they favor his 
three - point in v:irtuall y equal strength landin gs if the means c ~n be 
found . Without the combat lo aders and one combat team from the Casa
bl anca for ce, Algiers must be abandoned , the y say . 

Mr . Churchill points out , just as the two Amer ican generals 
are leavin g , that he has re c eived re c ent cables on the p rogress 
of the battle in the Middle East . General Alexander of the 8th 
British Army sends an optimistic report and says he has g ot Rommel 
in a pocket and that the British have been shelling him all day . 
'Says Churchill to General Brooke : "I wonde r if Alec will take the 
off ensive! 11 The Prime Minister then tell s Generals Eisenhower and 
Clark that it l ooks as though the North African attack will have 
to wait until November 10 . "Every wee:k , every day counts , 11 Mr . 
Churchill says gr i mly . "We don ' t know what is going to ha ppen in 
Eygp t before we can att a c k North Africa . " 

Conf e rences during the busy day include the following : 

Generals Ward and Oliv er of the 1st Armored Divis ion come in to 
discuss matter s pertaining to use of their unit in TORCH. General 
Clark tells Gener ~l Ward t h at any units t Rken f r om his co mmand t o 
form the Headquarters Securit y Force will be returned to him ,·,hen 
his division enters the theater . There is some discussion as to 
whether the 1st should retain its M- 3 tanks or exchange them for 
the newer M- 4s . General Ward feels it wou ld be un•✓vise to make the 
substitution at this time because of additional training involved . 

Colonel Hamblen re p orts that it a pp ears that SOS of the European 
theater will b e unable to maintain a U. S . force in North Africa until 
such time as the line of communications can be shifted to the U. S . 
Gener a l Gale makes a sim ilar report . He also outlines the relatively 
l ,ng time required for the overl and movement of the Al giers force 
to Tunis under the latest plan . 

Late at ni gh t, it looks as t h ough neither General ~isenhower 
of Gener a l Clark wi ll go to wvashington at present . The y recommend 
against it to General Marshall , p ointin g out the nec essity for both 
of them remaining in_:.-London un~J~~~J~ is mor e de.finite . 
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LONDON, SEPT . 4 , 1942--President Roosevelt agrees to l essen 
the Casablanca force and i t look s as thoug h TORCH now is finally 
shaping up into a definite operation . The President sends the follow 
ing c able to the Prime Minister : 

"I am willing to redu c e the Casablanca force by the number of 
combat loaders c apable of carrying a force of one r egime ntal comb , t 
team, a pp roxi ma tely 5 , 000 men . Since a similar reduction was made 
in ori g inal Oran assault for this releases a tota l of Bri ti sh and 
U. S . co mba t lo aders f~r some 1 0 , 000 men for use at Al g i ers . As that 
loc ality has been estimated as the softest sp ot, this combat loaded 
force ma y be found sufficient wi th whatev r else it is f ound posr-db le 
to improv is e . 

"I do not s e e advantage of Eisenhower or Clark c oming over at 
this time . I know they have heavy and pressi n g responsibilities in 
organizing slo wly-arrivin g Amer ic an forces and I am sure we have a 
ful l understanding of their viewpoint . Fur thermore , I do .. want 
to see Eisenh ower later on before f ina l takeoff and t wo trips 
a ppear out of the question . ·'Ve wou ld be r:;lad to see Ramsay and Mount 
batten if you wish to se nd them , but I do not desire thnt thei r vi s it 
shall c ause any delay in reachin g a final de cision . 

11I h op e to c ab l e you tomorrow a l ist of U. S . naval craft wh ich 
c an be made avai l ab l e fo r th e op e ra ti on . (Si gned ) Roosevelt . 11 

Gener a l C1 ark calls the combined TORCH staff into conf eren c e 
and details the overni ght develo pment s . He tells the officers that 
at l ast it l ooks ns though the TORCH p l an is definite . "The divergent 
views of the two governments a r e clo se r to a[!reemen t and it now ap 
pears likely that one additional combat te~~ from the U. S . will be 
taken from the Patton for c e r-tnd made av n ilable for the atta ck at 
Algiers , " the ge ne ral says . "'+,'hat wi l l g ive u s one comb a t team from 
here , the 16 8th ; one comb at team from the Patton force, and the U. S . 
Ranger Batta li on for the initial assault on Al giers . 11 Sa y ing that 
force, whi c h will be fo llo wed u p by General Anderson ' s British troops , 
will total about 1 1, 000 men, Gene r a l Cl Ark asks Admiral Rams ay if he 
t h in ks the troops can be lift ed and car ried to Algiers . Ramsay says 
he thinks they c an be and adds he thinks we might be ab l e to get 
three combat t eam s through at Al g i ers . 

" I n that event , 11 says General \Jlark , 11it v10uld be necessar ; to 
have one Bri tish c ombat team . I t was the President ' s idea that the 
initi al ass ault at Algiers be made by American troops that would take 
the p ort and se i ze the airports . Then you (lookin g at General Ander 
son ) would l and and pass through on your drive to 'I'unis . Our inform
ation is that there will be li t tle resistance to American troops . I 
intend to make Ryder ( Gener al Ryder of the 34th Division ) comman der 
of the Algiers force . I am go in g to bring him here so you t wo c an 
plan and coor dinate the Algi e rs attack . Oran is set up and ready to 
go ahead under General Rooks ." 

Anderson -- 11We1 d like to have you tak e over our Algiers p l an . " 
Cl ark -- 11We1 d like to v e ry m 1ch . Ryder c an go over it wi th you . 

Gener a l .c;isenhower has ordere d General Lee up so we can go into the 
sup p ly problem . He I re particularly ,101·ried about maintenance and 
suppl~es for the attacking ~ 
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Anderson -- "Do you still want the Br it ish br:r gad e gr oups ?" 

Cl ark -- "Yes . Beach par> ties for all three combat teams would be 
highly desirable if your forces are in follow - l>IP, floating re ser ve . 
Now about t he date . It lo oks li ke Nov ember 7 . The co nv oy from~he 
Un ited States probably will sail about October 20 . The assault won 't 
be any sooner than November 7 , I believe . " 

Mockler - Ferrym9.n--"Our intelligence operatives say a Sunday 
would be an i dea l d i-1y. The closest Sunday is November 8 . " 

Cl ark -- 11'Sunday , eh? They hit Pea -rl Harbor on a Sunday . " 

"/elsh - - " I think General Anderson I s forces should be situated 
so they c an l and at bo t h Algiers and Boug i e . " 

Clark- - 11Ryder 1 s orders ,·•ill permit him to pus h east and tak e 
Bougie . If he c an get the assistan ce of the French he will push as 
far east as he is able to go . There are many questions vie a r e p;oing 
to have to work out . It loo ks as thoup-..,h we are gett in ~ nearer and 
nearer to gether and closer to a solution . " 

Aft er General ql a rk outlines what air stren gth appears avail
ab l e for TORCH, Air Vice Marsha ll Welsh s ays he believes the air 
force at Casablanca i s "frightfully bi p.; in vi ew of the f a ct that a ir 
oppos i t ion there 'vill be smal l . 11 He asks that an air pool be built 
up i n Oran so it c an be moved either east or west . Gene:ral Clo.rk 
says he is going to take every pl ane the U. S . will g iv e to the oper 
ation and then leave its use up to the Commander - in - Chief 's dis 
cretion . 

Admiral Ramsa y po int s out that a Bri tish commande r will have 
to be designated for the naval forces supporting the Oran attack . 
He also speaks of the nece ssity for U. S . naval beach parties accom 
p aning the U. S . combat t eams and exp r esses the hope that the U. S . 
Navy will brinp; in the necessary personne l to operate the port of 
Or an . 

After th e confer en c e , General Gale tells Gene-r ql Cl ark that 
the British Quartermaster Genera l "is willlng to put at our disposal 
anythinp: he h as in the way of equ i pment and/or personne l. " He offers 
to furnish a B:ri ti sh "movements officer" for t he Or1=m force an:1 
General Cl a r k a ccepts because it will be helpful in vi ew of the fact 
that all shipping in volved will be Briti sh . General Gale mentions 
that the Brit ish Director of Movements will re 1u i re an outline plan 
by September 15 . 

Gene-ral Cl ark receives a report that the 168th In fantry combat 
t eam no w training in Scotland " i s not far enour-.,h adv anced in basic 
training for the t ask involved . 11 The gener al orders str engthening of 
the commr-md "from the top down :' Wit h D- day no w set back , the General 
believes it mAy be poss i b l e for the 16th I nfantry combat team t o 
be trained at Inveraray during the pe riod September 25 - 0ctobe r 5 . 
He tel l s General Lemnit z er , the new G- 3 , that i t i s "most important 
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for each c cmbat te am to have about five days' training in going 
over the s ide fr om the c ombat lo ade rs into l. mding cra ft and a c t 
ually l anding on the beach." This will not involve c ompl ete unload 
in g of the vess e ls but some of th e heavy e qu i pmen t - -inclu ding guns 
and trucks -- must be includ ed in the pract ice exercises . 

Li eut . Co l -:n e l Ramsey returns frcm a qui c k visit t o Gibral~ar 
an d he r epo rts that t he accomodations there are adequate for the 
advance headquarters of TORCH. 

Gen e~a l Cl a rk , relaxin g a lit t le a f t e r the h e ctic schedul e h e 
has be en follo wing for th e pa st thr ee days, r emark s to c onfi d ants 
what a p le asure it is to v✓0rk u nde r and b e a lon gs ide General Eis en 
ho wer . 

"'l'hj_s woul d be an almost intolerable situation were it not for 
my fortunat e , clos e , pe r so n a l re l a ti on sh i p wit h the Supreme Comrnande r,1' 
he says . "The cooperati on we ha ve is the result of having been old 
friends for a lon g ti me ; the result of having •.rorked together before 
on many , many pr oblems . The r e ' s a definite advantage in having 
of fi cers vrh o know each oth e r we ll wor kin g together . r t makes the 
situation much more compa tible and , in th e p r ese n t c ase where we 
are wo rki n e; s o clos ely together , I kn ow how and what 1 Ike 1 thinks 
and says . And he kno ws the same about me . N~ther of us has to worry 
about wha t the other is doing a nd , ther e for e , c an c on c entrate fully 
on his own work . It's an ideal team combin at ion and a solid t hi n g 
to clin g to in he c t ic days li ke t h ose we have just been going throu~h . 11 

Oddly enough , it was General Cl ar k , then a Brigaaier General , 
wh o suggested to General Marsha ll that Gen er• 1l Eisenhower , then a 
col onel , would be the ide a l man for the War Dep=i. rtment Pl an f" div 
ision . rt was General Clark who announced, as he was speaking to 
a wa r games criti qu e in Louis i ana in 1 941 , that Eis enhower , who was 
sitting in the front row , was a bri gadier ~ene r a l . The t o men have 
been friends since west Point d ays . Whenever either man has been 
asked vrho should take a certain .job, each has reco mmended the other . 

TORCH p l an n ers have received a v ery interesting n ot e from Sir 
Samuel Hoare , British Ambassador to Spain . It discusses certain 
p olitic al implications of the p l an . 

"The operRtion known as TORCH s eems to me to raise man y pol
iti cal as we ll as mil it ary problems , " Sir Samue l writes. 11It s su c
c es s or failure may indeed principal l y depend on po li t ic a l develop 
me nts . With the French attitude in Africa res ts the issue between a 
hazardous milita ry operation and a p opular movement of liberation , 
with the Spanish reaction the vit a l secu r ity of' our lines of commun 
ication . It i s to the Spanish considerations tha t I addres s myself 
in this note . 

"The t emp tati on to cut our lines of communication will be v ery 
great . We shall a pp ear to have put our neck between two Spanish 
knives , and Span is h knives are tradit ionally treacherous . The Germans 
will be on Gener al 1''r anco 1 s ba c k dinning into his ears : "Now is 
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your ti me . You c an cut the Allied throat , destroy the naval and air 
bases at Gibr altar and win a da zz lin g re ward for you r country in 
North Afric a . 11 Let n o one und er -r ate the p ower of t h is t emptat io n , 
or think that because n i ne Spaniards out of ten d o not want war , 
General Franco mi ght n ot r is k it for the bi ~ stakes that i n t hese 
ci r cumstances it m ght off er him . He and hi s brother - in - la w made no 
secret of their wi sh to s ee Germ any wi n the war . What better chance 
than this could t hey have of expeai ting a German vi c tory ? Spanish 
help might take on e of t wo forms . Spanish guns , manned by Spanish 
troops , might fire on the harbor and airdrome of Gibr a ltar and i m
mobilize them in a few hours , or German bombers be perm itted to 
op erate from Sp ani sh territory . I n bot h cases a c ti on migh t be swift 
and v ery dama gi ng . 11 

Hoare su~ ges t t hat the Allies II econ omi call y and p olitic ally 
must accumulate the mAximum of Spanish go od - will in the ne xt fe w 
weeks . xx x On the p oliti c al side ,,,,e must avoid incid ents of all 
kinds that are likely to inflame the Spanish gover nment . Our intel
li ge nce organizations must be parti cul arly cautious , and we must 
keep off p rovo c ative acti nn x x x . 11 He says the Allies "must , in 
addition , be prepared wi th effe c tive sa n ct ions in c ase this policy 
of goo d- will f ai ls in its effect . t hey must be read y to strike back 
if Spain dire c tly or indi re ctl y atta cks them . There should therefore 
be av a ilable a striking force -- air,sea and land -- to make imrne1:g'ate 
r eta li ation ag a inst Span is h territor y . u Hoare next suggests that 11we 
would diminish the danger if we do not rely exclusivel y on the 
straits for our entrance and e xit and part of the expeditionary 
force were based on Casablanca and the Atlantic s eaboa rd . 11 

"More important s till , " s A.ys the British ambassador , "is t he 
size of the exp ed iti onary force . It is absolutely essential xx x that 
i t should be of such strength as to make reasonably sure of some 
swift success . Any ini tia l fa i lure or fumbling will be alrn ost c er 
tainly fatal so far as 'Spain is c oncerned . xx x . 11 Hoa r e recormnends 
thart. t 11a c aref u lly worded de cl a r ati ;n shou l d be made b ,, H.M. p;overn 
ment and the United States rsoverrn nent , stating t l at we sha ll res pe ct 
the integrity of Spanish te r ritory.xx x and that nothin g that is 
b ein g; d')ne prejudi c es Spanish claims R.nd aspi ,,,ati '"lns in the future . 
x x x 1''urthermovfi , it is most important from the Spanish point of 
v iew , that bothJmili tary aperations and the p oll tic al approa ch to 
the Spanis h Govern:m-e:o...,ti; the Uni .ted States gov ernment should take the 
lead . The American Ambassador in Madrid should , I suggest , transmit 
a persona l messap;e from the President to General Franco ass u ring him 
of Amerlc tc,n p;ood int -.:n tions . x x x 

"LaE!tl.y, I f 9e l -'c~ut _i_f between now and the dAte of the ope -ratio n 
Rommel gains c on siderable victory , or events in Russia permit of a 
substantial withdrawa l of German divisions to the west , the risk of 
Spanish co l lus ion with the Germans will be most seriously in c reased . " 

Cab les are pouring back and forth now . General Marshal l suggests 
tha t the major tactical features of' TO1,cH "be settled immediately . 11 
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LONDON, SEPT . 5 , 1942- - Fifty-six United States warships have / 
been earmarked for TORCH and Admiral Ramsay is satisfied that the 
force will be adequate . Arrival of President Hoosevelt's naval 
strengt h cable to Prime Minister Churchill fills in one part of the 
TORCH preparations p icture that has been noticeably missing . 

The President says the maximum number of American naval vess~illS 
that c an be mad e available for TORCH is as follows: one modern 
battleship , --tw~ old ba t ttleships, one aircraft carrier , two converted 
aircraft carriers, (these craf t capable of c arry in g 78 fighters and 
30 dive bombers) , t wo eight -i nch cruisers, three large six - inch 
cruisers ; 40 destroyers , and six fast minesweepers . 

Al though t hi s list ls not final, Admiral Ramsay says he is 
satisfied that the American naval force will be strong enough to 
sup p ort the Casablanca landing . He adds that "by some juggling 
of available shi pping" the necessar y lifts for seven regimental 
combat teams can be found for the Oran and Algiers landings . Other 
s h ips a l so are b e ing located from which troops c an be landed on the 
beaches sane time after the ass ault . This personnel wi ll use the 
same landin ~ craft that the first assault troops will have used in 
going as110re . 

General ~l ark is pleased with the way TORCH is now shaping up . 
At last he feels that the p l anners have their feet on the ground . 
The only problem still in snarled shape is that of supply . He CRlls 
in Generals Gale , Lee , Gruenther and Lemnitzer and Colonel Hughes . 
Gale says that be c ause of the convoy schedule , it will be necessary 
to sup ~ ort U. S . forces from the United Kingdom with 40 days of 
supply from this cou..~try . Gale , Lee and Larkin are instructed to 
confer vii th the British Quartermaster Gene r a l immediately to deter 
mine what sup€lies may be obtained from the British . Colon e l Hughes , 
who , General l ark believes , has the best over - all p i cture of the 
sup p ly situation , es timates that the SOS of the European Theater 
can. meet food and ammunition re ouirements for 40 days in the No rth 
African theater . He bas es this estimate on a force of 112 , 000 men . 
I n addition , Hughes says up to 20 days of supply can be furnished 
in many other categories . Lee promises to g ive a 11complete p ic ture " 
of the :st pply situation on Monday . He says he wi ll call upon the 
U. S . for s h ip ment of supplies that cannot be obt ained f rom the 
Bri tish . 

The main SOS difficu lt y lies in serious shor t ages in a few 
items, notably spare parts for weapo n s a nd for motor vehicles . These , 
the general orders, must be obtained from the U. S . as quickly as 
possible . General Cl ark points out to General Lee that sup _ply figures 
must be based on the Tab l e of Basic Allowances since , even if assault 
u 1its land at a reduced scale , the remainder of their equipment 
will com e in with fo l low-up conv )ys . 

The routing of supply convoys re quired from the United States 
to support the Oran and Algiers forces is discussed wtth Colon e l 
Hamblen . General C lark tells Hamblen that until a lin e of commun
ication is opened direct from theU . S . to the Mediterrane nn , supply 
shipmentswill be sent to the United Kingdom , thence to North Afr ic a . 



( General Ryder flies in from his headquarters in Northern Ireland 
and is told by General U1ark that he is going to command the Algiers 
assau l t . He is told the c omposition of his force: his own 168th 
Infantry combat team , one combat team frcm the Unit ed States (pro 
babl y a team from the 9th ~ivision) , and one British brigade group . 
These three units will go down assault loaded . In addition , Ryder 
will have anot her British brigad e group unit load ed and in floating 
reserve . 

Ryder ' s command and the status of General Anderson is a touchy 
matter . General Dewing comes in to tell General vlark that he believes 
General Anderson should coJ:rll'l1r:ind the .nlgiers force from the outset . 
Such an arran gement, G0neral v1ark r <.;pli es , is contrary to the a~ree 
ment between the two governments that the assault on North Africa will 
led by Americans . General Ryder will command during the landing oper 
ation . General Cl ar k tell s 11lm he must work with General Anders on 
and make use of the plans developed by the British First Army when 
TORCH called for a combined Anglo - Americ-,1n assault . Qelleral Ryder is 
setting up a 34th Division TORCH headquarters at No . 1 Cumberland 
~lace, the same building where General Anderson is now located . Gen
eral Clark stresses to General Ryder that it is "most important" 
that he get along well personally with General Anderson "no matter 
how difficult that may be . •• 

The status of traJ.ning uf the 168th combat team is discussed 
with General Hyder . Rep orts cam ng dovm f rom the amphiblous base in 
Scotland indicate the team needs much mor e prac~~ev. uen~ral Clark 
telephbnes British General Drew, connn.anding the base, and te l ls him 
that he proposes to send General Porter to the training area to push 
the 168'j?;h and that in all probability the unit will remain in train 
in g until September 20 . General Clark proposes to replace the regi 
mental exGcu tive, two ba. ttalion corrnnanders and others if necessary . 
General Dr ew says he feels the situ ation with respect to th e 168th 
"is not hopeless . " Ryder feels that the Colon e l of the 168th should 
be retained in coll1mand. One of the most difficult things for a sup 
erior officer is to change commands but Generp..l CJ.ark says that 
personal feelin gs must not enter into decisions that involve such nn 
important mission and the lives of so many enlisted men . 

The remainder of' the 34th Division, of which t he 16 8th is a 
part , and the rest of the 1st Armored Division -- th~t part not par 
ticipating in the ori g inal assault at Oran - -will be brou gh t into 
Oran as soon as possible after the assault . Additional Oran forces 
will be taken fro~ t he United Stat es directly to the North African 
theater once the operation is under way . However , there is a pos"ib:li ty 
that the 29th uivision , which is due to arrive in the United King -
dome l ate this month u ,1der corrnnand of General Gerow , might be used 
in the new th , ater, movin~ down to Africa soon after the original 
assault . 

Brigadier Vogel comes in to discuss Anglo - Americ•::in co•nmands 
and is told that after General Ander son lands he will take over the 
Algiers command from General Ryder . The British generals command will 
include U. S . tro0ps . General Anderson must be prepared to land a~ainst 
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opposition at Al giers and Bougie . Brigadi0r Vogel is also told that 
Admira l Cunningham is ~oing to be N~val Commander -i n - Chief of the 
combined United States-B rit ish fleets und e r the supreme c ommander 
of the operntion . Admiral Cunningham is coming ov r from Washing ton 
to j')in this headtuarters . Admiral Ramsay has ~one to Washington to 
take over the British Navy end of TORCH over there . 

Gen~rals Lemnitze r , Oliver and Rooks c ome in to discuss with 
General v1ark matters pertaining to the Oran Task Force . The y are 
to l d that Combined Operati n s now re ve rts that land ing c rnft is 
available for an armored c cmbat team to train at the Nor th I reland 
amph i bious base . Gener a l Oliv er is pleased , saying this is preferable 
to ship p i ng his armo r ed Unit to Toward. Oliver is told to go ahead 
and prepare for training his team i n I re l and . I t now looks as though 
the 1st Armored c::mbat team will use M- 4 instead of M- 3 tanks . The 
M- 3s c annot be loaded on the type of assault eq u ipm ent that is go ing 
to be used on the three Maracaibo type l anding boats that wi ll take 
the tanks ashore at Oran . M-4 tanks have a l 1wer silhouette and can 
be lo aded aboard this type of c raft . 

LONDON, SEPT . 6 , 1 942 -- Prime Ministe r Churchill cables Pres 
id ent Roosevelt that he feels the TORCH p l an is substantia ll y set 
and that both nations shou ld go "full speed head" in preparations 
to execute it . This is the c able he sends Mr . Roosevelt : 

"We ag r ee to the mi litary layout as yo u propose it . We hnve 
plenty of troops high l y trained for landing . If convenient , they 
can wear your uniform . The. will be proud to do so . The shipping will 
be all ri gh t . I have just had your number 184 ( a cable) and it is 
ev id ent that you too have skinned yours ulv es to the bone . Unless we 
suffer serious l ,)sses in the assau lt, we consider th at the naval 
forces now jointly to be p rovided justify us in g oin~ f u ll sp eed 
ahead with sta ging operations . I am sending Admira l Ramsay with the 
ag r eement of General Eisenhower ov er at once to furnish Admiral Cun 
n i ngham with the means of go in g into n aval details with you . I t is 
i mpe rative now to drive straight ahead and save every hour . I n this 
way alone shall we realize your strategical design and the only hope 
of doing anything that really counts this year . We strongly endorse 
the re quest which we u~derstand Ei senhower has already made to Mar 
shall that the force you are r eleasing from Casablanca may be sent 
ov er here complete with its regimental combat team . Kindest regards . 
(si gned ) Winston Churchill. 11 • 

Norfolk House is humming and officers are arriving by the score 
ev ery day . General Rooks has set up the framework of his Or 0m Task 
Force and they are working lon g hours making detailed plans . A g r eat 
m8ny officers of the II Army Corps are being brought up from Long 
ford Castle . General Ryder is gett in g his Al g ie rs Task Force p;ro up 
into operation and it is working with General Anderson , mnkinp; the 
greatest possible use of previous British planning . General Truscott , 
who was l eft at Norfolk House as a contact officer when General 
Patton returned to the United States , is integrating the plans of the 



Casabl anca force with the plans - being made by the Algiers and Oran 
gr oups . General Cl ark , gvtti n g reports from a ll three g roups , remarks 
what a burden it is off his shou l d ers fuo•·ha ve such an able staff . He 
knows every key man per s onally and knov1s h is capabilities and spec 
ial ties . General Cl a rk merely makes a daily report to Gener a l Eis en 
hower . He has been g iv en a free hand to make decisions and he sends 
out ord e r after ord e r with General Eisenhower ' s name signed . On 
th e matters of greatest imp ortance , the Command~ r-in - Chi ef and his 
deputy conf er at either General ' s of fice . 

Be c ause some uni ts now under co mmand of Ge ne ra l Hartle i n 
Northern Ireland ( the 34th Division and the 1s t brmored Di~ision) 
will participate in 'T'ORCH, General Clark te l ephones Gener a l Hartle 
and asks him to come to Lon d on so he c an be oriented on t he plan . 
Co lo nel Robinette , who will c ommand the 1 st Ar~o r ed co mbat team 
that will assau lt with the 1s t Div isi on at Or an , is c alled in for 
a conference . He reports th at he is experiment i ng to determine t he 
best metl od of landing h is tanks on the Oran b ecich . He is trying 
out Mara c a ibos and rubber Jontoon eq ipm en t . He believes that whe n 
the armored unit moves forward fro m the beAchhead it should be con 
troll ed by the Oran Task Force co mman der rat he r th an by General 
Al l en who will lead the 1st Division . With the radio equ i pment his 
c ombat team has , dir e ct .commun ic at ion may be established between 
armored c olum ns and the task force co .rnnRnde r w110 may either be 
afloat or ashore . The ra d ios have a r ange u p t o 1 00 miles . 

/ Wit h the naval p roblem finally shaping up and with the v ar i ous 
task force co rrnnande r s getting their plans in to shape , General Clark 
turns to the aviation problem . Wi th Col ,ne l Bentley he talks over 
the tra ini ng and empl yment.of transport squadrons and pa rac hute 
troops . Bentley believes the ent ir e parat roo p attack should be c 0n 
c entrated on Oran whic h he says is the lo g ical p oint of _atta ck . He 
thinks the paratr oo p units art.:; of in suffici ent st ren gth to spre ad 
them in two or t hree p l 9ces . He is inst r uc ted to g iv e General Cl ark 
a memorandum sh owin~ what transport souadrons and c ommande rs are 
avnilable and wher0 he wants them trained . General C1 , rk will i ssue 
necessary ord ers as soo n as he ha s the memorandum . 

General Cl ark questions Col onel Bentley co nc erning the probab 
ili ty of cr acking u p trans 1Jorts in the 1 ndings south of Or an . Bent 
ley s ,ys there v·ill be room for 12 transports to r etu rn to Gibral t r . 
The remaining 20 transports wi ll fly south after the paratroops hiwe 
jumped . The planes vlill Lmd i n the desert and he is h opefu l that 
these landin~s c an be made without too grert dam re to the ai r pl,ncs . 

Gene~al Gilkerson of the 8th Air Force i s c ll ed in to discuss 
that u ~its part in TORCH. Offe nsive operations a~ainst Germany must 
be curtailed in order to p repare B- 1 ?s and otrer aircraft r e?dy for 
African operati ns . The curtailment must start soon . Gene ral Gilker 
son does not l_ke the co1r1mand setup , saying he f ee ls that for:n8 tion 
of a new fighter conunand he td( 1uart e rs- - u sing air u ,iits from Genera l 
Spaatz 1 1''igh t er Co1 unand , - is a mistake . He believes the bvst solution 
'.,o ,1ld be to use the existing fighter command headquarters . He r epo rts 
that Gener n l Arnold has warned him that our air forces in North 

_J 



I ) 

' 

-~ --
Africa are liable to face v0ry strong German air u1its after October . 

High - ranking officer after hi~h-rankinrr officer file, into 
General Clark ' s office . General Allen has moved a planning group of 
the 1st Division into Norfolk House to collaborate i-rit', the Oran 
p.Lanning group . G<n<.:ral Sla~': c lls General Allen and General Andrus, 
commander of 1st Division artil l ery, in for consultation . He ~oes 
over the Oran oper•a tion with tnem and certain changes in ls t Di vision 
commands are discussed . Generals Lemnitzer and Rooks confer with 
the D vuty Col'lll11ander- in - Chief concen11ng training for the Oran ex 
pedition . Stress is placed on the trainirig of shore parties th:=it 
will accom1)any the regimental combat teams . 

A general de:.:iling with an operation the size and importAnce of 
TORCH has to deal with a multitude of tl 1 ings , large and smal l. But 
today General Clark gets the strangest request to date . It comes 
from Colonel Eddy , the U. S . Naval Attache at Tangier , r orocco , who 
is currently here for espiona~e CJnference . The memorandwn he sub 
mits to General Clark deals vlith nine problems . This is the stran~e 
one: 

111 recommend th t on D- day , ·vhen the landing operations actually 
begin , I be authorized to arrange for the assassinatirm of U e mem
bers of the German Armistice Commission at Casablanca and for any 
members of the Germr-m or Italian Armistice Commissions who may then 
be i:r.1; the city of Oran . About twenty of the German Army and Navy 
office ~s live tog1.ot:1er in a hntel in Casablanca and t ,e assirmments 
have already been made for this job to men Hho have the demolit1.on 
materials already in their hands . I micyit add that our principal 
agent in Casablanca is the father of a boy who was shot a.s a hostaq:e 
in Paris recently and the father is impatiently awaiting 1)ermission 
to carry out his assignment . " 

The general reads the memornndum, then pencils in the margin : 
110 . K. Looks good to me . M. 1 . c . 11 

, Colonel Eddy 1 s report is fascinating . It details what under -
cover a~ents will work with landing forces at Casablancn, Oran and 
Algiers . All of t~ e agents are Americ,ms who have great prestige 
and remarkable cont~cts in French Africa . Another part of Colonel 
Eddy ' s report deals 'with plans to destroy key power stations , 
tunnels and bridges in the areas where the attack will take place . 
These plans are complete sine~ they were designed in anticipation 
of Axis aggression . These are the sidelight facets that must be 
taken ca··e of to prepare for the operation . 
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LONDON, SEPT. 7. 1942--Six words-- 11We believe it to be satisfactoryil--put 
the TORCH operation on an all-out. green light basis today as Generals Caark 
and Eisenhower reply to a revised directive sent them by General Marshall. It 
states: 

"The operation will be executed at the earliest possible date. as fixed by 
the Commander-in-Chief of Allied Froces participating. with the view of accom
plising as rapidly as possible these initial. intermediate and ultimate objec
tives: 

(1) Landings in the Casablanca area and the Oran-Algi ers area. to be 
sil]iultaneous if practicable . with the establishment of lodgments in the Casa
blanca area in French Morocco and in the Oran-Moetaganem-Algiers area in 
Algiers. 

(2) Seizure of ports for follow-up forces. 
(3) Rapid explotation in order to acquire complete control of the area. 

including French Morocco . Spanish Morocco (if the situation requires) and west
ern Algeria to facilitate extensi on of effective air and ground operations to 
the eastward. 

(4) Combined air. ground and sea operations with the view of insuring 
complete control by the United Nations of the entire North African area from 
Rio de Oro to Tunisia inclusive and to facilitate air operati ons against enemy 
forces and installations in the Mediterranean area. 11 

General Marshall receives the briefest cable to date from his two top 
generals in the Euro pean Theater. The cable, signed by Genera l Eisenho wer, says: 
"General C1ark and I have discussed the l anguage of the proposed directive and 
have nothing to state. We believe it to be satisfacto7y. 11 

Lat er the Chief of Operations of the War depart ment is sent a long cable 
that says: 11We are now apparently a s sured the. t substantial agreements have been 
reached and that all preparations can proceed unhampered by uncertainties and 
changing conditions that heretofore have placed heavy additional burdens upon 
all pl a nning personnel and troops. I assure the Chief of Staff that we here 
have at le ast some faint understanding of the tremendous difficulties he has 
had in bringing about this res ult and that we are h i ghly a pJreciative and grate
ful." The Commander-in-Chief and his deputy pledge they will ma.~e only i mpeJ ative 
requests and they ask "your complete support in assuring prompt satisf a ction." 
Every request coming from the the a ter for TORCH wi l l be based on minimum require
ments. The TORCH leaders declare they 11will not tolerate submission to the War 
Department of requests and requisitions that represent anything more than the 
bare essentials." They warn that there will be thousands of reque sts for main
tenance su~plies, since it is hard to know what the SOS has on hand in the 
United Kingdom. Everything will be done to avoid duplic ation. 

Once again General Clark concentrates today on the important air plans in
volved in TORCH. All air plans will be headed up and coord inated by Air Marshall 
Welsh. The Britishe r will be air officer on the staff of the Supreme Commander; 
there will be no-over-ell air commander for the operation. General Doolittle 
will head United States air units and an undesignated R.A.F. officer will head 
the British units . 

Welsh questions, during a l ong conference with Generei Clark. the advis 
cbili ty of using air tr ansport squadrons for the movement of pe.ratroops to 
Oran. General Clark agrees with Welsh that the r ap id movement of grou nd forces 



\ to Tunis by air in order to beat Axis forces to that key point may be of the 
greatest importance to the success of the entire undertaking. Welsh says the 
use of paratroops at Ora.n should be weighed carefully against the possibility 
of losing many t1·ansports in that opera .tion. Such a result would limit our abil
j ty to move ground forces later by air to Tunis or ea.st of Algiers. Welsh reports 
that he has s~t up a balanced and versatile R.A.F. unit to support both army 
and navy opera .tions at Algiers. All air ~orce units will be under the Supreme 
Commander and he will decide how and where bombers, fighters and transports will 
be used. As soon .as set decisions have been made as to objectives and distribu
tion of the available air power, Welsh will be given a directive and air pla.ns 
will be coordinated under his supervisi on. This plan will be presented to Air 
Chief Marshall Portal for his approval insofar as the Briti sh command is con
cerned. 

Following the conference with Welsh, Genere.l Clark calls in Colonels Gale 
and Vandenberg. They discuss Welsh 1 s proposals and Vandenberg says he feels 
Welsh's plan is "char acteristic of the British in that it does not provide 
sufficient air support for ground troops. General Clark tells hi m that he will 
go to Port al , if necessary, in order to obtain more air attack support from the 
R.A.F. but that this will not be done unless we are convinced it is necessary. 
General Clark emphasizes the necessity for the Br itish and U.S. Army Air Forces 
to get together and work as a team in the TORCH operation. Whatever the initial 
distribution of air forces is, Genera l Clark declares, it must be possible to 
concentrate for an attack eastward from Algeria. 11Plans, 11 says the general, 
11must have in view the concentration of air strength in support of ground fore es 
striving to reach Tunis before the Axis can gain control of that vital area. 11 

Vandenberg points out, while the subject of getting more Bri tish bomber 
support is being discussed, that it will take about nine weeks to tr a.nsfer 
bomber squadrons from operations in the United Kingdom to operati ons in North 
Africa. He ad ds that operations of the four U.S. fighter gr oups now in the U.K. 
mus t stop very soon in order to prepare for movement to the new theater. Welsh 
also mentioned that British fighter squadrons to be used in TORCH a.re now 
being prepared for their missions but that U.S. squadrons earmarked for the · 
same theater are still opera.ting a.cross the English chan nel. General Clark 
orders pre paration immediately of a directive i:repa .ring the U.S. air force 
for the African operation. 

As to the use of para troops, Genere.l Clark proposes to set up an air
borne task force under the command of Colonel Bentley. The directive is being 
prepared and combined training of tr a nsport squadrons with paratroops will be 
started. Colonels Bentley and Raft and Major Yarborough, all para.tro op experts, 
are called in and told by Gener al Cls .rk that a single locality should be sel
ected for the _paratroop attack and that Oran a.ppea.1·s to be the logical place. 
Raff says he will be able to jump about 520 men, using three squadrons of 
transports. General Clark stresses that Colonel Bentley's command over the 
paratroops will terminate as soon as the men reach the ground when they will 
come under the Oran Task Force commanner. 

Bentley, who has spent considerable time in North Africa, also recommends 
that the TORCH att a ck be ma.de on Sunday morning. He says that French officers 
and many enlisted men habitually leave their stations on Saturday afternoon and 
do not return until late on Sunday. He believes resistance would be materia .lly 
less on Sunday than on a. week day. The probable Sunday is November 8. 
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1 Another problem that is causing concern is the strength and use of auto-
matic weapons units. General Clark says these units must be integrated into 
the regimental combat teams which they will support. General Thiel and Colonel 
Harriman are called in to go over the problem. Harriman says the required number 
of 90-mm anti-aircraft guns are on hand but that we are still short of automa.t~c 
weapons. General Thiel agrees to turn over automatic weapons available in the 
European Theater to the TORCH operation. Genera,l Clark plans to assign two auto
matic weapons batteries in the assault. A full automatic weapons battalion will 
be assigned to each armored force combat team. Harriman re ports that automatic 
weapon s battali.ons are being trained to use their weapons as anti-tank guns. 
General Allen. when he comes in for conference. is also asked about the auto
matic weapons situation and he is told that such units will begin training with 
the combat teams with which they will be in assault. 

Genera l C1a.rk decides that the remainder of the 34th Division and the 
1st Armored Division will follow the assault elements into Or~n. The 29th Div
ision. which will arrive in the U.K. during September might be sent to the 
African theater. although, at the present time, a plan to bring a division direct 
from the U.S. seems preferable, the general says. The date when the next div
ision can be brought into Oran will depend not only on the convoy schedule but 
also on the ability of the SOS to supply additional units in North Africa. 

Colonel Wolf. commanding an Engineer Amphibious Brigade. is told by the 
genere ,l that he tentatively pla .ns to use the engineer boa,t brigade at Ora.n. 
The shore regiment will furnish the beach parties for the Oran force. The gen
eral tells Colonel Wolf that he proposes to bring the entire engineer unit into 

( the TORCH operation plans as soon as possible • 

• • • 

LONDON. SEPT. 8, 1942-The toughest problem a nd perhaps the crux of TORCH 
is rapidly becoming logistics--getting men. materiel, food to the scene where 
fighting _stars and tactics come into play. 

The SOS has no accurate record of what supplies are on hand in the United 
Kingdom. General Lee says he has unbalance& stocks for only 15 or 20 days use in 
the North African theater. Be,sed on the convoy schedule it is estimated that 45 
days of supply are requir ed for TORCH and that that amount of supply must be in 
the United Kingdom by October 10 so l oadin g can get underway. Because the supply
on-hand situation is so confused. General Lee and General Clark agree that a 
cable should be sent immedia tely to the United States asking for shipment of the 
entire 45-day requirement. 

11This soluti on , 11 says Genera l Cla.rk , "will undoubtedly result in the shipment 
of many items alr ea dy in the U.K. in sufficient quantities. However, since the 
SOS does not know exactly what it now has, and there is not sufficient time remain
ing to find out before taking acti on to obtain supplement ary supplies from the 
State s , this soluti on appears to be the best open to us. tt 

General Gale and Colonel Hamblen do not believe such a large shipment can be 
made from the United States in time for a November 4 D-day and Gale proposes 
that theAlgiers assault and follow-up conv oys be loaded completely before the 
loading of the Oran force is started. He esti mated this will give us an additional 
13 days to secure our equipment and supplies. No difficulty is anticipated with 



obtaining agreement from the Director of Movements and the commander of the First 
British Army has already agre ed to the plan. Colonels Hamblen and Ross estimate that 
25 to 30 cargo vessels would be needed to move the 45-day supply from the United 
States to the United Kingdom and they doubt that this number of vessels can be 
assembled without considerable delay. Gener al Styer of the SOS, who arrived rec
ently from Washington, proposes that the cable be sent at once and that SOS head
quarters in Washington will have to determine what can be done to meet the demand. 
Styer too doubts that the tonnage requested can reach England by October 10. Lee 
is told to 11bend every effort toward getting equipment and supplies that are avail
able here in the SOS ready for loading. 11 

Genera,l Styer remains behind to talk to General Clark and tells him that his 
obse rv ations whow that 11no one knows exactly what we have in the way of supplies 
in the United Kingdom or where they are. 11 He says the ration situation apperas to 
be well handled. In extenuation, however, he says SOS units are short-handed and 
adds that operations people, generally speaking, 11do not appreciate the import1rnce 
or magnitude of supply problems until confronted by a situation such as now exists." 

General Hartle, now commanding the Vth Army vorps in North Ireland, is brought 
over to be oriented on TORCH. General Clark tells Hartle that he might be placed 
in command of the Oran Task Force, using the II Army Corps staff which is now 
preparing Oran plans under Genera.l Rooks . 

The plans for the ea.stwal'd drive to Tunis may be revised if French resistance 
in Algeria does not materialize . General Anderson is called in and it is decided 
that troop transports will move into Philippeville and Bougie and unload at dock
side if posr,ible. This will expedite unloading of supplies and lessen the distance 
to be traveled inorder to beat the Nazis into Tunisia. The British Navy has agreed 
to furnish the extra ships. 

General Ryder, who will command the initial assault on Algiers, then turn the 
combined command over to General Anderson, joins the conference and, once again, 
General C1ark stresses to both officers their command relationship. General Ander 
son is also informed that the Allied Force Headquarters probably will be in Algiers 
once the operation has started and the British general intimates that the locality 
"might be a little small for both headquarters." General C1a.rk JEplies that Algiers 
is a city of considerable size and that it should be able to hold both Anderson's 
headquarters and the over-all TORCH head quarters. The possibility of eventual 
Br itish withdra.wal from French North Africa is also discussed and Anderson says 
that if all goes well his force probably would be used farther to the ea.st against 
Rommel, rather than be returned to the United Kingdom. 

Plans for the Algiers assault are well developed, Ryder reports. He asks for 
b8 additional 36-foot assault boats since he hopes to use another unit in the 
Algiers attack- -~, Brit ish Commando group in which he will insert some U.S. troops. 
Ryder says his relations with the com~ander of the British 78th Division and the 
Algiers Nava l Task Force commander are very pleasant and he adds that he will 
11get along all right with General Anderson, although it is a little difficu lt at 
ti mes. 11 

Gener vl Clark also dives into the air problem again. He brings in Air Marshal 
Welsh and Colonel Vande nberg and tells them General Spaatz now understands that 
his primary task is to get the TORCH air force ready. Thes e units DTU.st soon be 
withdrawn from Europe an operations and this brings up the problem of explaining 
the sudden stopp ag e of that task which been receivin? extensive pub licity. 
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That knotty task is being turned over to G-2. Both Welsh and Vandenberg understand 
fully what air operati ons are involved in TORCH and they say they are satisfied. 
Welsh says he now understands that in addition to the transports to be used in the 
paratroop attack, ap prxoimately five other squadrons wiil be available in the 
United Kingdom for later operations in North Africa. That will make a total of 65 
trans ~or ts plus those still dipeoperating condition after the initial attack. Welsh 
suggests the formation of a group of transports under headquarters control that can 
be used in moving troops and supplies anywher e in the thee ,ter. 

Detailed maps and mosaics are now being assembled by the G-2 section. The 
photo map coverage at Algiers is good while th a t at Oran nnd Casablanca are fair. 
Models have been constructed of some of the beaches with the work in the Algiers 
area completed. The Oran beach models will be ready by the end of ieptember while 
those for Casablanca ar e being made in the United States. Excel lent , detailed · 
photogra phs of these models have been made. They show every detail of the shoreline. 
Mosaics on a scale of about 1/15,000 will be distributed down to companies and, 
possibly, pl atoo ns. 

Norfolk house is now throbbing with activity. The rabbit-warren like offices 
ar e filled with busy officers and men, holding conferences, poring over maps. The 
tempo of work has been step ped up and lights burn behind blackout curtains until 
after midnight in many offices, particularly the plans and train ing and the intel
ligence sections. General Clark hardly has a chance to get up from his desk, so 
fast do the high-r ankin g officers under him file in for conferences that are shaping 
up TORCH. At Inverary, Tidwort h, Longford Castle, Cheltenham, Northern Ireland, 
troops a~e training and brains are working on the task ahead. 

Generals Clark and Eisenhower dine again with Prime Ministe r Churchill again J 
evening. Mr. Churchill is his old bubbling self and, now thab TORCH has taken 

final shape, the Prime Minister is eager to 11get on with the show." He mentions 
~ peatedly that he wants the operation to start 11at the earliest possible date. , 

• • • 
LONDON, SEPT. 9, 1942- - Although the problem of supply for TORCH is still in 

a confused state, the SOS has begun packing for shipment to North Africa ~ll task 
force items that are presently available. They will be taken to the ports where 
vessels will be combat loaded. Items being packed are based upon requisitions from 
the list a.nd 34th Infantry and the 1st Armored Divisions. -

The cable that will request 45 days of supplies for the TORCH operation has 
not yet been dispatched to Washington. General Lee 1 s draft gave the impression 
that 15 to 20 days of supplies were available from the United Kingdom. General 
Clark, watching every out-going cable like a hawk and keeping his fingers on scores 
of section pulses, says this is not an accurate statement of the true situation, 
hence, he directs clarification of the message. 

Regarding ships to move the 45-day supply need, General Larkin re ~orts that 
if 25 ships arrived from the U.S. and accompanied the convoy to North Africa 
without reloading in the United Kingdom, he might be able to have the supplies 
in the hands of the tr oops in as little as ten days after its arrival. This would 
expedite things materially. 

Colonel Stirling, sedretary of the British War Cabinet, reports to General 
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Cle.rk that the Prime Minister 111s pressing the Bri .tish Chiefs of Staff 11 for early 
action on TORCH. General Clark is asked what fe .ctors are preventing a. D-d.ay earlier 
than the tentative first week in November date and the Deputy Supreme commander 
outlines it thus: 

11Some of these fRctors a.re the non-arrival of equipment for the 1st Division, 
lack of maintenance supplies, unbale ,nced SOS stocks, the date of arrival of the 
Algiers force combat team from the United States (October 10), conversion of com
bat lo ade rs, and completion of auxiliary carriers in the United St ates . Also, 
the schedule of amphibious training for two regimental combat teams of the 1st 
Divisions calls for a termina .tion about October 8. I must repeat that we insist 
upon time for assault rehearsals a.nd we are unwilling to put British soldiers in 
United States uniforms. 11 

The British naval support plan .is submitted to General Clark and he comments 
that 11pr acti cally the entire Brit~ ·sh fleet will support the attack in the Mediter
ranean.11 He describes Admiral Cunningham, who is coming here from the United States 
to head the naval pa.rt of TORCH, as 11the damn best man the British have. 11 It lo oks 
as though aircraft carrier support will be the weakest link in the plan. The Prime 
Minister has been dabbling with the idea of having a force from Malta attack Tunis 
at the same time American troops are landing at Algie rs, Oran and Casablanca but 
his military advisors think such an attack is 11a little too bold. 11 

The Brit ish have proposed that a combined planning staff with army, navy and 
air re pr esentatio o of both British and Americans be formed. The proposal is typical 
of r equests that result from the differ ences in American and British staff organ
ization. General Clark declines, saying the proposal, if adopted, would result in 
partial adoption of British staff procedure which is largely a committee system. 
The British, he adds, a1·e having some difficulty in understa .nding American staff 
menhods and for that re ason "procedure has not always been as smooth as it might 
be. 11 That was why a British Deputy Chief of Staff (Brigadier Whiteley) was in
cluded ten days ago in General Cla.rk 1 s headquarters. General Clark explains to 
Whiteley how, under the American system, a commander presents questi ons for inves
tigation to his genera .l staff and how the staff officer concerned obtains the best 
inforlllB.tion from ell sources before giving an answer. General Clark says that the 
decision reached some time ago--t.o follow U.S. staff org anization and procedure-
should not be changed. The discrepancy in U.S. and British ranks also causes com
plications. For inst ance , Colonel Vandenberg points out the Air Marshall Welsh, 
who will have only three British squadrons under him, corresponds to an American 
lieutenant general while General Doolittle, commanding the American air effort 
which will be much larger, is only a Brigadier Genera l and highly outranked by 
Welsh. The same difficulty exists in both air and ground commands. 

General Lemnit zer and Brigadi er Vogel report that General Anderson has put 
in for the shipping required for his third and fourth follow-up convoys. The 
total requested is greater than all ship ping availabe for the Mediterranean at 
the time it is asked for. General Clark tells Lemnitzer that the distribution of 
the follow-up shipping in the Mediterranean must be spread out for both Algiers 
and Oran but that Algie rs will hll.ve priority over the Oran force. The general 
approves for planning purposes the staff recornnendations for supply level~ estim
ated ammunition expenditure, ga soline and oil consumption and ho spitalization. All 
classes of supplies will be built up progressively for the total force ashore to 
not less than the following levels: by D-30--14 day level; D.60--30 day level; 
D-90--45 day level. 



( Movement from North Ireland to the Swansea and Liverpool aree ,s of two boat 
battalions from the Amphibious Engineer Brig ade is authorized by the General if 
billets can be found . These units will be going into training for use in the 
Oran assault. Actual practice in loading and unloading vessels, which can be ob
tai ned at Liverpool and Swansea . will be of great training value and the Gene ral 
is anxious to get it started. 

The problem of handling public relations once TORCH gets started comes up 
for discussion. General Robert Mc Clure is called in and he feels that P.R. 
officers be placed under the control of G-2. If public relations are pla .ced dir
ectly under the Chief of Staff, General Mc Clure feels the c/s will be forced to 
arbitrate between the conflicting interests of publicity and censorship. If both 
are placed under G-2, the Chief of Staff will be saved much time and trouble. 
MAjor Phillips, now a public rele .tio ns officer in the European Theater of Oper
ations, has been recommended as P.R.O. for Allied Force Headquarters and General 
Clark proposes to bring him into the group shortly so policies and plans can be 
developed , 

• • • 
LONDON, SEPT. 10, 1942--Plans for the attack on Oran ar e progressing rapidly. 

General Allen, whose 1st Division troops will spearhead the assault, tells General 
Clark he is well satisfied with development of plans for the landing. 

Small details of the assault are beginning to be developed now. General Allen 
plans to arrange with the British for reco nnaisse .nce of the Oran beaches by 
officers of his staff prior to the attack . They will make their survey from sub
rns.rines. General Clark approves the plan in principal but insturcts General Allen 
that actual arrangements "must be cleared through me i n view of the possible lass 
ofi sec urity involved. The British believe that Allen's combat t eams can be put 
ashore faster as units if companies embark on different ves sel s in the convoy. 
This, says the Genera l, brings the disadvantage of having companies separated 
during the voyage and beyond the control of battalion commanders. 

One complic ati on for the Ore.n task force has a1·isen. General Rooks reuorts 
that new medium tanks arriving in theU.K. a.re M-3s ra .ther than the planned- M-4s. 
The M-3s a.re not the right shape for combat boats so unless M-4s are received, 
light tanks will have to support the Oran combat teams. 

Geneae.l Clark calls in Colonel Hamblen and discusses the tonnage that can be 
put asho1·e over the Ore.n beaches in the four or five da.ys the assault convoy will 
be anchored offshore . The general 1 s Oran staff has figured 11,500 tons to be the 
maximum, this figure being based on the amount that can be lifted by the ava ile .be 
l anding era.ft and the physical capacity of beach parties to handle the loads . The 
possibility of using 11coasters, 11 each of which could ca.r·ry about 1,000 tons with 
balanced laods, is being investigated. If these "coasters" can be obtained they 
will make possible the use of add itional facilities at some other small ports in 
the Oran region. 

The chief air advisor for TORCH has been che.nged. The British Air Ministry 
has instructed Air Marshal Welsh to command R.A.F . units supporting the Eastern 
Task Force (Algiers) and have assigned Air Commodore Saunders to Welsh 1 s old job. 
The general once again plunges with Welsh into the thorny air support problem. 
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The capacity of the Gibr alta r airport is discussed. Undr:r present plans 
1 250 fighters must leave Gibra.ltar during the first three days. In addition, 

three fighter souadrons will be needed for loc al defense so must remain at Gib. 
In addition, th;re will be some aircraft on subme.1·ine patrol and others for the 
fleet air arm . General Clark says 11it seems possible that we must reduce our 
total req u irements somewhnt. 11 Welsh is detailed to determine the maximum airport 
capaci ty of Gibr altar so it can be determined how the reducti on can be effected. 
Cra ted Spitfir es can be erected at Gibraltar at the rate of 20 a day so, under 
present pl ans , this means the work must start not later than D minus 12, or 
around October 21 . Welsh feels that as the fighters begin to appear at the Gib 
airdrome, the Axis will be strongly tempted to bomb before the force begins to 
operate. Present pla .ns calls for 168 American pilots to arrive in Gibraltar by 
special convoy on D minus 14 and Welsh suggests their arrival might be delayed 
by having a small detachment test the newly assembled aircraft . 

General Clark instructs Colonel Vandenberg to cable the War Department that 
final decision as to the employment of the TORCH air force would be made in 
London . He expl a ins that a large force must not be committ ed in advance to the 
Casablanca operation . 110ur air plan must be feexible, 11 says the genend. 11It must 
provide f or such contingencies as the failure of our ground force to get ashore 
at Casablanca , or fo r strong Axis rP.action early in the operation over the Medit
erre.ne an coas t with no resistance by the French in the Casablanca ar ea . In any 
event, we must be prP.pared to mass our air effort to the east where eventually 
the strongest hostile air forces probably will be met . 11 

British Commodore Troubridge tells the gener al that heavy air attacks are 
not likely outside a radius of about 200 miles from Sardinia . Troubridge has 
seen a great deal of service in the Mediterranean. 

The shipment of fighters to Russia is placing a handic ap on TORCH air 
pl ans . General Lyon says the British have agreed to furn i sh Russia with 200 
fighters a month and. because they a re falling behind in deliver ·ies , they have 
substituted American P-39s , which were in the U.K. enroute to Russia from the 
Stat es , in place · of British Hurrican e s . Vandenberg r epo rts that 54 P-39s that 
were in the U.K. are already enroute to Murmansk and that another 220 are either 
.loading or on their way to ports fo r shipment to Russia. That leaves only 20 
P-39s available in the United Kingdom. Vandenberg also r eports that the British 
could replace the P-39s with Hurricanes for TORCH use but only at the expense 
of British Fighter S~uadron s already set up for TORCH. 

The problems of logistics and air support now occupy the Genera l virtually 
throughout the entire day . Naval support and troop dispositions have been dis
posed of and groups are working on them with definite plans and facts before 
them. General Po1·ter returns from Inver a re.ry and tells General Cla.rk that he is 
pleased with the way the 168th Inf a ntry regiment combat tea~ is shaping up. Col
onel 0 1Daniel has been placed in command of the regiment. Porter has-just seen 
the team go through a night assault exer ci se • 

• • • 
L~NDON, SEPT. 11, 1942--Two inter est in g TORCH-vit a l d~velopments come up 

today : (1) Everything possible is going to be done to strengthen the Algiers 
force, and , (2) An expert tells General C1ark that a Casablanca landing would 
be possible, because of surf conditions , about one day out of seven. 

-.P ~ 
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General Anderson's request that additional shipping be furnished him to 

strengthen the Algiers force is discussed at a conference that General Clark 
holds with Generals Gale , Gruenther and Lemnitzer, Commordore Douglas-Pennant, 
Brig adiers Vogel and Whiteley and Colonel Nevins. Anderson wants to get into 
~hilippeville and Bone as soon as possible to start driving toward Tunis. For 
this reason he wants the necessa .ry troops afloat close behind him when he first 
l ands at Algiers. Vogel points out that if Anderson's reque st is met, the British 
force will be able to move east on Tnnis at an early date but that the Oran t0~ce 
will be penalized by relative immobility until about D.50. Gale declares that 
fulfillment of Anderson'srequest will involve more shipping and naval escorts 
and that such a move would have to be taken up with the Briti sh Admiralty since 
it would reflect on the world maritime situation. 

General .Gale asks whether we are prepared to accept reductions at Oran in 
order to strengthen the Algiers force and General Clark replies "yes, but the 
extent of the Oran reduction must be given study and General Anderson will not 
necessarily be given all he requests. 11 Reason for such a decision is that the 
occupation of Tunis before the Axis can move in is still one of the prime reasons 
for executing TORCH. General Lemnitzer is instructed to go into Anderson's requet 
at once to determine equitable distributi on of strength. After that decision is 
made, General Gale will make a definite proposal to the Admiralty. Proposed 
modification of the plan will be of no value unless the shipping can be found and 
the navy can provide the necessary escorts. 

The expert who brings the disconcerting news about Casablanca is C,V. 
Clopet, an intelligence officer who has spent 12 years in Casablanca. He says 
surf conditions along the coast of French Morocco are very unfavorable at this 
time of year and in his opinion landings will be possible on about one day out 
of seven. 11An attempted landing on other days, 11 he says, 11may result in disaster." 
He suggests daily reports from Casable.nca on general weather and tide conditions . 

Clopet tells General Clark it would be wise to plan.alternative to landings 
through the surf, direct attacks at s~.all ports along the Atlantic Coast. In that 
way, troops could be landed at dockside. He adds that defense of these small 
ports 11is wea.kkand could be overcome easily." Conversely, the defenses at Casa
blanca are strong against any attack from the sea. He believes defense there would 
be vigorous in case of direct attack. He believes there are eight submarines, 
14 destroyers and a battleship based at Oran and that this force is ready for 
action except that the battleship probably would operete at reduced speed. 

The report by Clopet bears out a point already stressed by General Clark: 
that the chances are at least one in four that when Patton's force arrives at 
Casablanca the condition of the sea will be such that a landing won't be possible. 
That means the Casablanca Task Force will have to lie offshore waiting for the 
right conditions and meanwhile the Oran and Algiel's attacks will have been made 
and Casablanca defenses will be on the alert because they undoubtedly will know 
that a large force is waiting to attack . The time schedule of three simultaneous 
attacks will be upset. 

General Spaatz, commander of the U.S. Air Force in Br itain , comes in to go 
over TORCH air problems with General Clark. The air genera.l reports on the dif
ficulties he is encountering in trying to prepare for TORCH and , at the same time, 
maintain operations against Germany and the occupied European countries. Spaatz 
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says that Briti sh Air Me.rshal Slesser is "defi nitely opposed to us using either 
P-39s or DB-7s 11 in TORCH. The air general believes the United States planners of 
TORCH should press the matter and General Clark promises to do so. Air Me,rshal 
Welsh reports that the capacity of Gibraltar airdrome will permit 175 fighters 
to depart on D-day, that 220 planes will be able to clear for North Africa by 
D plus 4 and 250 very soon thereafter . 

Late in the day, General Lemnitzer and Brigadier Vogel, completing their 
study of General Anderson's request for additional forces, recommend that he be 
allowed a total of 51,000 (7,000 less than requested). General Clark approves 
the recommendation. This means that at the time of arrival of the third fast 
convoy, the distribution of troops in the area will be: Algiers, 110,000; Oran 
70,000. General Gale is taking the plan to the Admiralty to see whether or not 
the necessary vessels and naval escorts can be provide d . 

A staff coordination memorandum comes out today . It places General Lemnitzer 
in charge of plans and training , making tim responsible for coordinating the 
Allied Army, Naval and Air Operations Plans and Training staffs. Bri gadier 
Mockler-Ferryman gets the same type of assignment as hea d of the Allied Intel
ligence staffs and General Gale is named chief Administrative Officer to coordin
ate the Aroy, Naval and Air administrative staffs. No G-1 has been named yet. 

Generals Clark and Etienhower leave London late in the ev~ning for an 
overnight conference with Prime Minister Churchill ~nd high-ranking Brit ish 
officers. 

Ill • 
CHECKERS, ENGLAND, SEPT. •12, 1942--Prime Ministe1· Churchill, des p ite his 

great eagerness to launch TORCH at the earliest possible date, agrees after long 
conferences starting last night that the North African assault will have to be 
postponed until about · November 15. Mr. Churchill agrees after Generals Ettenhower 
and Clark and high Britishofficials outline the obstacles in the way of a late 
October or early November attack. 

From the tiflle the two genera.ls arrive at Checker£ unt ,11 they depart around 
noon , TORCH--its problems, its shifting plans , its hopes--is almost the sole 
topic und.er discussion. The two American generals explain the difficulties in 
getting ammuniti on and arms to the United Kingdom in time to get it aboard com
bat loaded vessels. the stumbling blocke in pl a nning for TORCH air support, 
shipping space restrictions. The other conferees--Gener a l Sir Ale .n Br ooke, Lord 
Louis Mountbatten , Lord Leathers (hea d. of the ?War Shi pping Administration), 
Major General Holmes (British Director of Movements), Vice Admira l Moore of the 
Home Fleet, and Colonel Hollis, Secretary to the British Chief of Staff--support 
are;uments for the postponed date . 

The shipping problem is growing more acute. After dinner, while the of f icers 
a1·e conferring with Churchill in his study, a report comes in tha .t seven submar
ines have attacked an Allied convoy in mid-Atlantic and ten ships have been sunk . 
It is not known yet whether the convoy was east or west bound. No matter which 
way it was headed--east with fighting supplies and food or west in virtual bal
last--it means ten less shi p s for war shipping end every ship is beginning to 
count more every day . 



I 
\ 

( 

The problem of getting airc raft earmarked for Russia re-assigned to TORCH 
is discussed and Churchill says 11PQ.11 convoy number 18 is now enroute to Russia 
and if it goes through successfully Churchill says he 11can 1 t bring myself to 
tell Joe (Stalin) that there just ain't going to be nc more convoys this year 11 

because of TORCH demands. Russian convoy 19 is now being loaded and whether or 
not it sails depends on the success of 11l?Q.11 1~ . If tho convoy. now halfway to 
Russia and approaching the danger zone where it must face bombardment from land 
based ple.nes. is "smashed up, 11 the Prime Minister says 11l?Q.11 19 will be trans
ferred over to TORCH use. Tha.t change would throw TORCH D-day back to November 
15. Lord Leathers reports he has succeeded in :pulling 150 or the 200 P-39s des
tined for Russia out ob 11l?Q.11 19. 

If convoy 19 goes through to Archangel, all the ships will have to remain 
11frozen in 11 for the winter . That will mean the loss of at least a quarter-million 
tons of shipping that could be used, at least in part , in TORCH. The Prime Mfo
ister recounts a Russian convoy anecdote that illustrates brutally the serious 
condition of the British navy. 

111 don I t like to tell you this , 11 Mr. Churchill says to Admire.l Moore. 11It 
hurts me more than a little. But when I was in Moscow last month , Joe turned to 
me, during a discussion of the Russian convoy loss es , e.nd said : 'You have no 
glory left in the British Navy. Your navy only runs the:: Brit :i.sh convoy halfway 
to Russia. then turns around and dash es back to England \lh ile the merchant ships 
get slaughtered . ' St alin is right and imagi ne me having to take that kind of a 
lashing from Joe. 11 

, 
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Churchill asks if some destroyers can't be taken from the Indian Ocean fleet ) 
to help TORCH. And, the Prime Minister, the old sea dog who was the First Lord of 
the Admiralty in the First Worl~ War, is told that the British have only seven 
destroyers in the Indian Ocean and that they constitute a force barely le .rge 
enough to give protection to the rather small fleet operating in that r egio n. The 
British Navy, General Clark remarks later, "appea rs to be in a hell of a shape . 11 , 

The Prime Minister suggests that to help TORCH the present schedule of a 
US-UK convoy arriving every seven days be changed to every ten days. Lord 
Leathers tells him that would mean the loss of 50 ,000 tons of shipping space 
per day. Churchill blinks . 

Every way the conferees turn in an attempt to find a shortcut , the answer 
comes back inevitably to: D-d.a,y must be set back ! 

At one point, Mr. Churchill discusses a report that has just come in to 
him. It says th e French Governor of Madagascar has just invited the Jppanese 
to come in and help the French resist British troops who are consolidating their 
hold on the isla .nd. Says Churchill, bitterly: "There are a certain number of 
skunks \sho come to the top in skunky times! 11 

The night ·conference with the Prime Mihister lasts until 3:15 A.M. when Mr. 
Churchill, who is notorious for staying pp late since he naps in the afternoons, 
turns to the weary and worried men and says jauntily: 

( 111 guess there's no use keeping you people up late . You might as well go 
to bed! 11 
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Returning to London, General C1ark plup.ges immediately into a series of con
ferences that last until well into the evening. The snarled SOS situation is gone 
into again with General Gruenther and Colonel Hughes. Stressing the fa .ct that 
loa.ding of the Oran force would start Octobe'r t';rJ-eneral C1ark tells Hughes that 
combat weapons .for the 1st Division must arrive in the United Kingdom by Septembe 
26. This is the bare minimum of time for the weapons to be distributed and combat 
loaded . The general stresses to Colonel Hughes th.at he must make it 11vividly 
clear 11 that if the weapons are not here by September 26, the aua.ult teams will 
have to attack with insufficient arms and ammunition. 11Mruce them realize, 11 says 
General Clark, 11that is something isn't done and done fa .st those men will ve 
going in virtually with only their bare hands. 11 

Later , the general rell'.8.rks thnt 11the SOS has let us down badly all the way 
along. 11 

Brigadier General Craig of the U.S. Air Force goes over the TORCH air pro
blem with General Clark. The chief topic concerns how the R.A.F. and the U.S,A.F. 
can't get together on how much air support should be given TORCH. Craig is asked 
to sit in on a conference with Cocmodore Saunders, Colonels Vandenberg and Brig
edier Mockler-Feriyma .n. The divergence of opinion on the strength of the air 
forces results, Sua.nders says , from the fact the Air Ministry is planning a ·more 
or less abert term view of TORCH while the U.S. pla .n is more inclusive. That 
accounts for the contemplated U.S. A.A.F, being so strong and the R.~ .• F. relat
ively weak. The Air MinistDy does not wish to commit , at this date , any more 
aircraft than are necessary for the seizure of North Africa. If t he attacks are 
successful , the R.A.F. will rush over more air support so the assault can be 
continued eastward. On the other hand, the U. S. is not only planning for air 
support of the initial ass ault and the drive to Tunis , but is also p-eparing for 
a continued , vigorous, long-range offensive, possibly against Sardinia and Italy. 

Attempting to find out the exact status of equipment for the Oran Task 
Force , General Clark instructs General Rooks to detail ten officers to work in 
cooperati on with the SOS in en attempt to find out what equipment is available 
and move it to the assault teams as soon as possible . This search will be not 
only for 1st Division equipment but also for equipment for the 1st Armored 
Division and the Engineer Amphibious Brigade, all of which will be the spearhead 
at tackers at Ore.n. 

General Oliver, commanding the 1st Armored Division, reports to Genere.l 
Clark on the attack proposed for his force. Because of the type of landing boats 
available , the 1st Armored will go ashore originally with light tanks. The heavy 
tank battalions will follow later. Reason for this is that the M-3 tanks with 
which Oliver's division is equipped will not go in the Maracaibo boats and, not 
knowing if M-4s, which will go in Ma.re.caibos , will arrive in time~ Oliver's plan 
is now set and it does not depend on the equipment of heavy tank battalions. 

General Clark makes one succulent remark as he discusses TORCH1 s chances of 
success. It is: 

''If Spain, as the result of our North African landings, enters the war at 
the side of Germany and jumps on our back in the Mediterranean , we in TORCH 
might as well turn in our suits. 11 

• .. • 
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LONDON, SEPT. 13, 1942-The question of 'Just how French leaders , military and 

civil, can best be approached in North Africa when the 11zero hour 11 is near has 
come up for discussion. 

Both British and American planners of TORCH feel that a straightforward 
statement from Pr,sident Roosevelt should be delivered to the authorities at the 
11th hour , even as the assault forces are making ready to clamber over the sides 
of the combat loaded ·ships and start ashore in the dark . The gist of this message 
should be that the Amsr.ican forces are going to land, that they have but one goal-
to beat the Asis into Tunisia , that French territory will not be occupied except 
to achieve the eastward drive goal and that the cooperation of the French in Norh 
Mrica is asked. This message \rOuld be delivered by Mr. Murphy or some other Amer
ican official who has the respect and trust of the North African French . 

General Cla.rk believes this plan should be carried even farther . He thinks 
one of the high comme.nders--either General Eisenhower or himself--should be 
ready to go to the leading French official should he ask to see the leader of the 
a ttacking force . General Clax·k thinks the first thi ng the official will do upon 
being served the Roosevelt message wi 11 be to e.sk to see the expedition I s leader 
so he can talk with him and get oral assurances of good intent. The leader must 
be readily available . How to get him into Algeria so he can be ready for confer
ences is one of the major problems. Should he go in two or thrP-e days ahead of 
the attack , wear civilian clothes and wait for the 11th hour summons? Should he 
lie offshore in a small boat , waiting for the signal to rendezvous and be taken 
ashore? Is the risk offiying in too great? 

'?hcse a1·e the kind of problems that confront the men workin g on the civil add 
political end of TORCH while the purely militaiy men go ahead with their tremen
dous task of planning for the attack . 

Another problem is to determine how, when and if the na.ve.l units wl. 11 bombard 
from the sea . General Ryder, in discussing the Algiers operation with General. Clark,· 
says he is convinced the French Navy and coastal defenses are going to go into 
acti on as soon as the attack begins . He predicts house-to-house fighting in Algiers. 
"I hope the battleships won't lw.ve to bombard Algiers but if they must, they wil+, 11 

General Clark says . He believes the general feeling growing is that the French 
army will offer only token resistance . This ass~ption is based partially on re
ports from Madagascar where resist ance to a British consolidation of position during 
the pa st three days has been very light . 

General Ryder is concerned about what General An&erson is going to do with 
the American e,ssault troops at Algiers after the British force has landed end 
Anderson takes over cor.una.nd. General Cle.rk tells Ryder that he and his troops wil l 
be under General Anderson I s command and that 11he will have you until stability 
is esta.blished . 11 General Cle.rk hopes to pull the American Alg i ers force back affer 
the British troops ho,ve landed in strength . The British plens are subject to . ap
proval by Allied Force headquarters and General Clark tells his Algiers Task Force 
leader that he anticipates no trouble over the q_uestion of troop use, . 

Regarding r~sistance by the Frennh navy and coast defenses, General Cla r k says 
this hee,dquarters will establish and publish a policy to be followed concerning 
bombardment of French ports . 



Comrr.odore Saunders says the Air Ministry opposes diversion of the 33rd 
[ Fighter Group (now being ma.de rea dy in the U.S. for shipment to Afx·i ca) fllom 
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the Middle East , for which it was earmarked , to the i\'estern Task Force at 
Casablanca. General Clark tells Saunders the decision has been made , presumably 
with the approva l of the Combined Chiefs of Staff in Washington , and that plans 
call for the group to come across aboard a British aircraft carrier that will 
accompany the African assault force . The air support picture is clearing slowly. 
Lord Leathers rep orts that 151 of the P-39s destined for Russia have been re
covered from 11.PQ.11 19 for TORCH use . 

Treini ng schedules of the 1st Division are discussed with Gener al Allen 
and Colonel Cof , his Chief of Staff . Loading tables mu.st be ready by September 
16 and the 1st Division equipment will start going aboard October 8. As to the 
amr.iu.nition supply, Colonel Co1a, says the 1st Divisi on can fight for a week at 
Oran but after that time it will have to be replenished, not only with arnruun
ition , but also with spa.re gun and truck pa,rts . Genera l Allen is told that when 
the 18th Inf antry combat team completes tr~ining i n Ireland it will not be r e turn
ed to Tidworth . The 1st Division commander is to find out from the British what 
bivouac areas are available in the north for the 18th when its amphi biou.s tI·ain
ing is com~leted . From the cc~p it will go directly to the combat loaded boets . 

Colonel Vandenberg reports that AirCCommodore Saunders ap~ears to under
stand the American view-point on TORCH air operations better thon he for merly 
did. Saunders , however, is not clear on his responsibility in connection with 
the Casablanca operation. He is told by General Clark that "much of this pl an
ning must necessarily be 111Etde in the United States but the plans are subject to 
revision by us . They will not be changed unnecessarily . 11 

In the evening , General Clark has Sunday dinner with Walter Lippman. the 
American column ist , and Mrs. Li ppman • 

• • • 
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LONDON, SEPT, lh, 1942--Use of British paratroops to aid General Anderson's 
drive eastward to seize ftai\is. discussed today and has the enthusiastic approval 
of Genera l Clark and General rowning, commander of the 1st British P~rachute 
Brigade, Machinery is set in motion to get the British paratroopers training in 
Sout~ern England with the 64th Transport Group (American) . 

General Browning , faced with General Clark's proposal, says that 11any part 
or all of my force is ready for such an operation and we will be glad to take 
part in it. 11 Browning's 1,700 jumpers are trained and ready but the Royal Air 
Force does not have the paratroop carriers . The 64th , with 40 to 45 planes, is 
available and arrangements are made to have tne transport group start training 
with the British chuters by weekend , A unit of U.S. paratroops is already set 
up to land at Oran. Browning's group w.1.11 be used to aid Anderson's force . Once 
the American :paratroopers bail out over Oran and achieve their mission--seizure 
of two airports--it will take them two weeks to be r ead y for another operation 
since they will lose a certain amount cf equjpment and time is required to dry 
and re-pack their chutes . Use of British 1,aratroopers will obviate this two week 
delay. Fully-equipped parachute units will be flown into Oran after the airports 
have been captured , They wil l then be fully prepared to participate in more 
easterly operations . General Anderson is greatly interested i n obtaining para
chute troops and the proposed arrangements will be outlined to him . Colonel 
Sterling is called i n and he says such rapid action in obtaining the paratroopers 
might make the British Chiefs of Staff feel they are being 11short-circuited . 11 So, 
General Clark plans to draft a note stating that he forsees the need of using 
British paratroops in TORCH and that he wants to make U.S. air transports avail
able for their immediate training and later movement to the theater. 

General Anderson comes in for a conference and says that he is pleased with 
what he saw in watching the 168th combat team in an exercise . He also speaks 
favorably of the 18th Infantry combat team , which is also training in Ireland. 
Real purpose of Anderson ' s call is to try and induce General Clark to reduce 
the number of U. S. ve.~icles being taken into Algiers in the early convoys for 
use of U.S. signal and headquarters units . Genera l Matejka reports his purpose 
in taking the units is to have all communications in shape by D.33, when the 
Allied Force headquarters is .scheduled to be set upi n Algiers. General C1ark 
decides to cut the number of sign a l vehicles on the second fast Mediterranean 
convoy to 25 from the original plan of 62. 

Gcnera,l Craig. who h..-1.s been sitting as a neutral observer while British 
and U. S. officials thr as h out the a ir support problem, reports to Genera l Clark 
that he believes 11the situation has largely solved itself . 11 He says the directive 
given to t he Air Commodore appears workable in all respects and that the air 
appreciation prepared by Saunders will be satisfactory. Craig recommenus taking 
11all air strength possible " on the operation , pointing out the tremend ous dis
tance we will be from our base in the United States compared to the R.A.F, ba ses 
in Brit a in . It will be relatively easy for the British to call for air reinforce
ments; it won1 t be so easy for us . 

A glaring example of lack of coor4ination arises today. General Gruenther 
reports that a number of signal units needed for theCasablanca force have been 
erroneously shipped here from the United States . ~NO of the units--the 56th and 
blst Signal Companies--cannot be replaced in the U, S. in time t o sail with the 
Casabl anca force . Officers are now trying to use these unite inside the Mediter
ranean or else find a ship to take them from the U,K. to Casablanca, Such a con-
voy complication would be 11 :rable, 11 General Clark says. 
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Admiral Bennett . U.S. NRval officer in charge of amphibious training. is 
called in to discuss contemplated withdr awal of the Engineer Amphibious Brigade 
from his con trol. It is now at Roseneath. The maintenance company, n non- mobile 
organization that o:,t::erates heavy mechiner y and keeps l anding craft in condition, 
is particularly needed. Admiral Benne tt says. The Admiral and three members of 
his staff i s oriented about the huge ramifications of TORCH and he realizes the 
importance of his task. pointed to ward now-defunct ROUNDUP, i s rapidly decreasinge 
In vi ew of this, the Admiral says he will not oppose wit hdrawal of t he unit pro
vided it is not done bef ore the amuhibi ous trai ning is more or less completed. 
General Clark say s the unit probpbiy will not be 9ulled before November 1. Ad.mid. 
Bennett is told by Genera l Clar k that if the entire amphib ious brigade is needed 
in TORCH that he would have to take it but that he would not unnecessarily cr ippl e 
the current traini ng program in Ir eland . 

Genera l Ryder is ca lled in during the naval conference and he explains that 
he want s a naval officer to work with him in coordinating naval and military 
operati~ns during the l anding . Admiral Bennett promis es to provid e an off i ce r. 
General Clar ·k i s told that the four naval officers tha t will accompany his 
advance gro up to Gib r a lt ar on D minus 3 will be Admi ral Bi eri , Captain Wright, 
a communic~tions officer and one other off ic er. Admiral Cunningham, t he TORCH 
naval commander • will es t ablish his ba se in Gibr a lt ar a imut the same date. 

In outlin ing TORCH to the navy men , General Cl a.rk tells Admiral Bennett: 
11We1re now in the thr oes of child birth. Serious trouble has ar is en over shipping, 
e.ir support , na.val escort, logistics. These have been great burdens and they are 
still on our backs . It lo oks , however, as though we have our head s above wate r 
now. 11 

• 
LONDON, SF.J>T. 15 , 1942--As the Targ et Date, cux·rently set as November 4, 

d.r ews closer and closer all problems of TORCH, save one- -logistics--seem to be 
cliiifying sa.tisfactorily . Looming ever bigger and bigger as a. threat to the 
success of the major move to defe a t the Axis is the snarled condition of sup:i,:,ly. 

General Eisenhower calls in all his high -r E<rJ.dng general toda.y: Generals 
Clark . Lee and. Spaatz . He t alks fra.nkly to each of them about the pro~lems , but 
the re a l reason for the meeting--the r eason for \,h ich Genera l Eisenhower st aged 
the confer ence - - is to point out to Lee ths ,t the confused situati on on logistics 
must be clarified immediately . Just how much supply is available in the United 

· Kingdom for TORCH must be determined quickly and accurately . 

11Thi s thing is going off, definitely, and we'r e going to have to go in 
their if we have to go in armed with nuts and bolts instet=td of guns an d bullets , " 
General Clark declares . uwe•ve all got to realize that an early November date 
must be met and those boys can't go in their barehanded . " 

Later , Gene1·al Lee comes ever to confer with General C1a:rk who tells the 
SOS general of his 11ap·prehension over the ability of the SOS to perform its 
mission . 11 The Deputy Comrr.a,nder-in-Chief se.ys he r ea lizes how terribly difficult 
the SOS j ub is and e.dds that his only criticism is that he can ' t get definite 
answers to specific questions en what the quantities are on vital items-- ammun
:ltion . spa.re parts , maintenance su.:pplies--wj thin the United Kingdom a,nd ju.st 
what n.ru-st be rushed over from the UnHed Stat e s . 
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The conference is later joinAO- by Colonels Sa tzmtm and Adcock and Genera ls 
La1·kin and Gruenther. The group discusses detailed requis i tions which are being 
submitted to the II Army Corps to cover supplies which should arrive at OrBn on 
the D-lt convoy fr om the United Kingdom and the D-7 convoy from the United States. 
A total of 50 .000 tons can be handled by the port of Oran from both convoys and 
it is therefore im1Jers ,tive that Gener al Lee determine whet proportion of this 
50,000 t ons can be supplied from here so the War Department can be instructed as 
to the sui-;I)lief> which will have to ae dispatched from the United States direct to 
Oran on the D-7 convoy . General Lee sa.id he was confident he could furnish the 
breakdown of the 50 , 000 ton shipments i n the lfvery near future . " General Lee is 
~lso instructed to answer categoric a lly questions submitted oy General -Gale ", :1 

in a memorandum on 11Ability of SOS to meet Initial Supply Demands. 11 Gale asks to 
have a Deputy in his over-el l org anization , an America .n to help him work on the 
supply bottlenecks that are developing . He says it is i)!q_uite impossible" for hiir. 
to keep up with all the detdls of planning for the supply of three task forces . 
Gale , in duscussing U. S. participation in the Algiers force , says he hopes supply 
requirements for these units can be met from SOS in the United Kingdom. He says 
he does not , as yet , have complete inforre a tion. 

The problem of giving the 1st Division combat teams the necessary amphibious 
tr a ining , yet , getting to the troops their fighting equipment is discussed by 
Genere.l Clark with Genere,l Allen and his Chief of Staff , Colonel Co~ .. Generals 
Rooks and Lemnitzer also sit in on the conferf-lnce . Genere,l Allen suggests that 
tte troopb go into training in Scotland, return to Tidworth and get their equip
ment , then r et urn to Scotland . General Clark vetoes the idea, saying he sympa
thizes with the division 1 s problem of issue and loading but that he feels strongly 
that "we shouid take full advantage of all O?portunities to train the regimental 
combat teams as fully as possible." He rules that a strong cadre , under the 
second in command, remain at Tidworth to µ- epa:re the equipment for shipment and 
get it to the port of embcrkation. In that way, the cowbat teams can concentrate 
on amphibious training without inter~~ption . The TORCH force will load in the 
Firth of Clyde region . 

General Ryder and his staff come in to present , to Generals Clark a nd 
Eisenhower , the new Chief of Staff of Allied Force Headquarters , Brigadier 
General W. B. Smith, and Generals Gruenther Rnd Lemnitzer a detailed e,ccount of 
how they pl an to assault Algiers . Working in front of huge maps in General 
Clark 1 s office , the enti1e 'Algieis plan is reviewed . General Clark says it looks 
"very satisfactory . 11 General Clark has General Ryder rems.in to stress to hir'l 
that the capture of Algiers and its adjacent airports 11nmst take complete preced
ence ove:r nny effort to capture Bougie . 11 General Clark decla1·es that this 11second
c.ry mission , 11 for which a strong demand is made by General Anderson , 11is to be 
unciertaken only after the capture of the primary objective--the Algiers re,gion. 11 

Sandwiched in between the;;e all-:lmportant cor,ferences are meetings on more 
minor , but still highly important , matters . Gene ral Matejka reports that the 
British have agreed to the establishment of a connection on the Gibr1-1.ltar-London 
cable . This line will run directly into 20 Grosvenor Sq_us.re • sea t of the 
European Thcetc r of Operations of the U. S. Army. It will connect directly with 
the TORCH operati ons room at Gibr altcr . Matejka says the comuuni cations problem 
at Algiers is lflss troublesome than at Ore.n. Communications with the convoy 
coming from the States will be th.ro 1.1gr. United States channels as long as possible 
for security reasons. It will be possible to communicate with all convoys afloa .t 
di:rectly from Gibraltnr . Major Philli:9s is ma.de public rde .tions officer of 

J 



( 

Allied Force Headquarters and instructed by Gent~·el Clark to outline the entire 
public relations program . He will operate, consecutively , at Norfolk House here , 
Gibr altar and Algiers . A fe\/ correspondents will be flown to Gibraltar and a 
limited number will accompany the assault forces . Phili~ps will also outline 
censorship propose .ls and determine who will be the field P.R . O. s with the Oran 
and Algiers forces . Du.ring the early phases , he will not have to concern himself 
with :press relations of the Casable .nca fo r ce since it is coming directly to the 
attack from the United States . Colonel Snwbridge , the headquarters G-1, has gone 
into the matter of r~placement~ for the task forces and reports the matter seems 
sa,tisfactory . 

• • • 
LONDON, SEP'EMBER lb , 1942--Robert Murphy, a rawboned, redhee,ded Stete De

partment career officer who will be the key political man in North Africa prior 
to and during the initial phases of TORCH, arrices under an alias from the United 
States to get his final instructi ons before returning to Africa. 

From t he airport he is whisked to a hideaway where he confers with Genera ls 
Eisenhower and Clark , Ambassador Winant , Bri gad i er Mockler-Ferryman , Mr. Mack 
and Averill Harriman . The most startling news brought by Murphy is th at President 
.Roosevelt has drafted a letter for a,lrnost immedi ate delivery to the Fz·ench in 
which he tells them 11we1re coming into North Africa at an early date . " The 
letter 1 of which Murphy has a copy , does not reveal any det a ils . It is cleverly 
hazy, making it appear that the assault wil l come anywhere from next week to next 
s1)rir.g . It proposes that French General Gir a,ud be made Commander-1-n-Clief of all 
troops , with the French naturally included. The President hS~i~ ioy~H-fne in and 
head up everything--military , political , dvil and monetary . 

General Clark believes it is "dangerous to let them know ahead of time a.bout 
the operation unless we are assured the North African French will come a long with 
us. If they are going to do so it should be hnndled through diplomatic channels 
and we should move in immediately . " The general remarks that Murphy 11has a rattle
snake by the tail. 11 He describes him as a good , keen fellow but lacking in mili
tary background . 11 Murphy, who has not been in North Africa fo r several weekA a.nd 

.who will be returning to the United States so he cap fly to Africa fr om there, 
believes t he French will resist for only 48 hours and then C!tpitulate to the 
assaulting force . Murphy feels that upon his return to Africa he con organize 
groups tha .t can seize coast defense batteries, re ,dio anci telegraph stations , 
new&po,pers, and sensitive points of communications and other key objectives . TORCH 
G-3 wil l p-epare a list of th~se objectives for seizure or destruction prior to 
or on D-d.ay. T"nese will list , th~ desired priorit y of destruction . 

Before the five hour meeting with Mr. Murphy, General Clark ca.11s in Mr. 
Mack so t hey can go over the poli tical situation. The general pl an to return to 
Washington within 10 days and he \1ants to t ake back e. complete report on the 
politic a l phases of TORCH. Mr. Mack said he believed President Roosevelt's mes
sage guaranteeing the integrity of French North Africa providing there is no 
resistance should be nelivered to General Juin, top-ranking general in that 
region . Mack says that Juin will not have control of the navy and it probably will 
start shooting. He believes Jui n 1 s reaction . upon receiving the President's note, 
will be that he has orders to defend and defend he must , or , that he will ask for 
tiwe to report to his government. Mack believes Murphy can handle Ji~in but that 
it might be necessary to have a military plenipotentiary standing by so that 
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either the C0moonder-tn-Chief or his deputy can go to him for consultatioh. maek 
also suggests i.,that Juin might be flown to either General Eisenhower or General 
Clark . Murphy, the general stresses, mu.st observe military action very c~os~l! 
when he returns to Africa a.nd keep Al lied Headquarters fully advised. ~enetal 1...r. 
Ola.rk points out that some system must be worked out so Murphy can send signals 
to the fleet to let it know whether or not it should start bombardment to knock 
out coaste.l batteries and other installations. TORCH leaders are .convinced the 
attack will not be R suprise. 

The enti:t'e political i:Jhase of TORCH is canvassed. Vari ous methods of psy
chological warfare, including the use of airplanes equ ipp ednwith loud speakers , 
enroloyment of aerial sky writers, use of fireworks and leaflets, are discussed. 
Th; text of leaflets to bo dropped over Algiers , Oran and Casablanca depends on 
what President Roosevelt's message includP-s. General Cl ark suggests that it might 
be wise to attach coupons to the leaflets , the coupons to be turned in to some 
Allied head quarters for rations or cash. Certificates written in Arabic are being 
prepared to instruct natives who might surround crashed pilots that , if they 
return them unharmed to American military offici als, they will receive a certain 
amount of money. General Clark also suggests that booty be stored in warehouses 
to it can be passed out to native leaders to get their support or SY!l)111B,thy. 

The air support problem apparently is ironed out satisfactorily, leaving 
logistics as the only major TORCH hurdle. British and American views on the air 
operat ion are now harmonious and Air Commodore Sanders proposes to outline the 
entire di1·ective for final ap1rova ,l . Colonel Vandenberg reports that he and 
Sa.nders are in 11full agreement 11 about pl a n strength and uses and that he believes 
arrangements for the da iv ery of ess enti a l ground supplies to air forces at Oran 
an~.casablanca are satisfactory. Sanders is told by General Clark th a t he plans 
to .. ttineral Doolittle at Gibralt a r since the Commander-in-Chief must have an a ir 
man at his side to advise him as the fighting progresses. Air commanders will 
be appointed and assigned to the three assa ult forces. 

The supply problem, \-A. th time of the essence in deciding it , grows more 
and more tangled. An SOS cable on supply shortages is held up because the list 
includes shortages for units not set up for the TORCH force. General Clark says 
the cable "would only further confuse the alre ady muddled supply situati on." 
Anyway, the requisition could not be filled in time for TORCH loa ding which begins 
October 5. Colonel Hughes is told of the instru.c t ions given yesterday to General 
Lee but Hughes is not cle ar as to wha t Lee is doing about it. Later Colonel 
Hamblen is called in and Genera l Cla rk explains that 11we now pl an to get such 
maintenance supplies a s we can from the United Kingdom and ask for shipment of 
the remainder direct to destination from the United States. This seems desirable 
even if it r e sults in some overloading of port capacity. There is a possibility 
a few extra ships involved might be staged at Gibr a l ta r until berths can be found 
for them in the ports of Elestinati on. 11 

Possible use of a British Marine outfit, '4l.ich hi!s been suggested by the 
Prim e Minist er, is discuss ed by Gener als Clark and ~ruenther and Brig adier 
Whiteley . The British officer is told that it is desirable to get the marines 
r eady for possible use by D-bO and th a t it would be u sed with artillery and 
paratro ops t o attack Sa rdinia and Sicily if the oper a tion develops suffi ci ently. 
When Whiteley shows appr ehensi on about use of the Marines, thi nking they might 

~ replace anoth er out f it, Gener a l Clar k tells him they constitute 11an ace i n the 
hole" and th eir u se is 11very indefinite." 
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General Ryder reports that the logistics problem for Algiers seems to be 
coming along satisfactorily. He is investigating the possible use of British 
ammunition and spare parts to make up shortages. He is W)rried about the con
tinuity of U.S. command and is told to appoint Gener al Porter as his Deputy 
Commander so that command would pass to Porter automatica.lly in the assault 
phase. General Clar k exple .ins that the col7l1!'.e.nd definitely is to be American until 
General Anderson takes over. 

Captain Wright of the U.S. Navy comes in to discuss naval matters and says 
he is convinced the Straits of Gibraltar cannot be kept open if we hold only the 
south side, General Clark tells him it is the opinion of Sea Lord Pound that some 
convoys could be put through under those conditions but that if Gibraltar airfield 
and ha:lbor is bombed early in the operation before we develop enough force to move 
into Spanish Morocco , the Str aits will be closed and TORCH forces will be depend
ent on communications over the overland route from Casabl anca to Oron. A plR.n to 
cover this contingency is being worked out. • 

General Lemnitzer 1 s G-3 section is instructed today to keep in mind the 
necessity of preparing alternate plans to meet the following contingencies: 
closing of the Straits by Axis entry into Spain or hostil ~ action by Bpain 
herself; Axis or Spanish bombing of Gibr a ltar prior to D-day because 11due to 
the congested condition of the field all our airplanes might well be destroyed;" 
what should be done in case weather conditions ~e it impossible to land through 
the surf; the possibility of c simultaneous attack by British troops from Malta 
against Tunis on D-day; possible 11Tx,c;Jan Horse 11 tactics that might assist in 
the B, t tacks . 

• 
LONDON, SEPTEMBER 17, 1942--To circumv ent , at least partially, some of the 

ever-more-crucial TORCH supply pro~lems , General Clark rules that equipment held 
by troops that will not participate in the N0 rth African operation can be taken 
from them and put in the hand.b of the Oran Task Force . General Rooks is instructe.d 
to "get whatever you can for the assi,.u lting troops and the more com,l,)lcte the 
better . " 

General Larkin is called in to report on the progress being mf!.de in pre
paration of General Lee ' s supply report--concerning the breakdown of the 50 , 000 
tons for the D.l and D.4 donvoys. As usual , the report does nothing but confuse 
the situation. General Clark tells Larkin that 11th e SOS sin:ply is not fulfilling 
its obligati ons . 11 He streGses that it is imperative that TORCH planners have a 
report showing just what is available in the United Kingdom for these h·o initial 
convoys and what items must be shi9ped immediately from the United States to fill 
in the ammunition , maintenance and other supply gaps . 

Admira.l Lyster of the British navy, a salty, colorful officer who will comJ?l.and 
all aircra .ft carriers in the Mediterranean during TORCH, comes in to explein his 
setup and make three interesting proposals to General Clark . He believes that at 
least 12 Spitfires should be detailed to be flying over Oran at the time our 
tro ops land so that they can begin using the two Oran airports just as soon as 
the Oran force seizes them. He suggests that it would be wiser to lose 12 planes 
instead of an aircraft carrier and thAt these land-bas ed aircraft will be better 
able to support ground troops than his can·ier-based plnnes . When the Spits reach 

--
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Ore.n they will he.ve enough fuel to le st two and ,::, hn:!.f hcurs. If the airports 
are not taken in that time , the fighter planes will have to land on the desert 
and trust to luck . 

Admiral Lyster also recorunends that TORCH lePders te.ke steps to procure an 
18-e.cre graveyard on Gibrel tar. He we.nts to 11pl ough the dead under" so the area 
for dispersing the 175 planes that will be crowaed on Gib airport ce.n be extended. 
11The living and the dead must make their contribution , " says the Admiral . Although 
he says he knows he is "getting out of my field, 11 Admiral Lyster propoun ds a 
theory of 11exploit, exploit, exploit" e.fter the or.ieration star·ts . He says we 11n.1st 
be ready to exploit the l anc ing and drive eastward at the greotest possible 
.speed. 11nt all costs . " He believes that troops on Malta--4,000 to 5,000, supported 
by fighter planes, should move from Mal te. in an attack on Tunis that would be 
si¼!)ultaneous with our attacks on Oran, Casablanc a and Algi erE<.He offers to con
tribute 18 planes that would drop dummy parachutists to divert and confuse the 
opposition at Algiers . He suggests that it might be wise to etrip some of the 
bombers and 11stuff them with soldie rs'' so the drH'e to the eastward can be 
exploited . The Admiral is proceeding tonight to the Firth of Clye where some· of 
his units will engage in col!!bined operations tr eining and prepare for departu1·e 
of the huge armada that will make up the TORCH Mediterranean invasion force. 

The staff in Norfolk House is growing constantly. Today the permanent 
Chief of Sta.ff, Brig ad ier Gener al W. B. (Bedel) Smith, reports in and star·ts 
operating in the office next tc Genera .l Clark ' s . General Gru.enther becomes Deputy 
Chief of Staff . Other offices are filling up . Eight geopolitical erperts have 
arrived from the Unitf .d States . Genera.l Doolittle returns from a ir plans confer
ences in Washington and Ger-eral Clark calls him in almost immediately. The air 
general is pleased with progress but tells General Clark he is going to do some 
"house cleaning " in his personne l to get stripped for ac tion. Genera .l Clark 
stresses to Doolittle • \~ho is qu:'.. te an individt18list . 11the absolute necessity 
for teamwork and cooperation with the British." Doolittle is inst ructed §o go 
over the TORCH air dirPctive with Air Commodore Sanders . 

Gener e.l Noce, over from the United States to inspect the J)re :pa.redness of 
the Engineer Amphibious Brigade, reports to General Clnrk that•!s pleased with 
the training the unit is receiving . The brigade is going to be used as shore 
parties and as port batt alions . General Clai·k informs him that he hopes to retain 
the landing craft used in the assault in the N0 rth African theater and later 
utilize the boat regiment to operate these cr uft in coastc.l sup~oly movements . 
Noce praises the ability of the maintenance company which he says is ahead of 
the lia.vy in keeping landing ere.ft fit . Genera l Clark tells him he has decided 
to leave the maintenance company on its present Joo in Scotland until November 
when it will pack up and prepare for movement to the T.a.RCH theater . 

"'c • 
LONDON, SEPTEMBER 18 , 1942-- A convoy crisis arises today to complicate the 

al r eady snarled TORCH supply picture and immediately all the resources of General 
Clark and his big staff a.re thrown into the bre ach to sol ve it. How many "battles " 
must be fought i n offices before the real battles start ! 

The U.S . Navy has decided that the maximum number of shi p s it can convoy 
safe l y from the United States directly to the African theater, arr iving D- 6 , is 
20 . This means el i minati on of the D- 6 convoy that was to carry a.11 t he gasoline 
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that was scheduled for the Oran Air li'orce. A total of 8,000 tons of cargo would 
be unavailable and it is of vital import ance . The Navy decision would also 
eliminate 3,008 aviation signal troo p s and 5,000 II Army Corps personnel. What 
the cable really means , says Gener al Clar k , "is that the schedule for convoys 
on which everybody has agreed is all torn up. 11 Colonel Hamblen is instructe d 
to draft a re ply advising Washington of the seriousness of the situation. Mean
while, the staff begins looking for a way to circuvent this new crisis . 

To balance the new and gloomy development on the nightmarish supply probl em, 
the air problem is straightened satisfactorily now as General Doolittle reports 
his ap proval of Air Commodore Sanders plan •• And Sanders agrees to enlargement 
of the plan to include the strategy of having 12 Spitfires circle over Oran so 
they can use the Oran air fields as soon as they can be seized on the morning of 
the assault . The possible sacrifice of the Spitfire--which will result if their 
ga soline run s out before they can la .nd. on the airdromes--is necessary in order to 
be ready to strengthen th~ weak carri er -borne support. 

The first of a series of tri-week ly TORCH 8ombined Staff meetings is held 
today in Norfolk House and they pro bably will continue from now until the time 
the staff is re ady to depart, by air to Gibraltar and by ship to Oran and 
Algiers , for the opening of the _Second Front. 

General Eisenhower, the Colllli'ander-in-Ch ief , presides at the long, green, 
cloth - covered tabl e . At his ri gh t sits General Clark, the Deputy Commander, and 
on his left the Chief of Staff, General Smith. The huge rectangular table , 
covered with pads and pencils, as htrays and place cards for each officer, is 
surrounded by every key man in TORCH, with the exception of General Patto n, head 
of the Western Task Force who is planning the Casablanca assault in the United 
States. The officers inc lude: British General Anderson whose task it will be to 
drive ea stward from Algiers to take Tunis; Air Marshall Welsh, Air Commodore 
Sanders and General Doolittle, who· will have charge of a ir operati ons ; Admiral 
Burrough of the British Navy and Captain Wright, repr es enting Admiral Bieri of 
the United States Navy; Gener al Ryder, who will lead the Algiers assault force: 
General Rooks, at presenting planning the Oran assault that is presently set for 
the command of Major General Hartle , currently in Ireland; British Genera l Gale, 
on whose shoulders falls the responsibility of directing supply operations; 
Brigadi er Mockler-Ferryman, the trim. mustached Briti sh officer who heads TORCH 
intelligence; Mx·. Mack, the political affairs advisor: and other brigadier 
generals, brigadiers and col onels who head th e spe ci a l sections in TORCH planning. 
Most important of these is Brigadier General Lemnitzer, the soft-spoken, black
haired American who has charge of plans and training for TORCH. 

Genera l Eisenhower explains that he believes these tri-we ekly · conf erences 
will give all of i cers a chance to air their problems , share their views. He 
explains that Gener a l Clark, after handling org a nization of TORCH since it was 
decid ed to make North Afric a the major theater, will be Deputy Commander and 
fre e of paper work once the operati on starts. He explians that General Clark 
probably will fly into Gibr a ltar three or four days before TORCH is to start and 
that he (Eisenhower) will be there on the day previous to D-day . . Later, th e 
Alli ed Force Headquar t ers will be moved to either Algi er s or Oran, de pe nding on 
conditions but with Algiers preferable. The entire chain of coffilllc~nd is explained 
and Gene r a l Ei se nhower .9oints out that since TORCH i s essentially an all-Am erican 
opc rati oni' it was deemed wise to have Americans fill the key spots . General Eisen
hower wil still re ta in his post as Commander of the Europe an Thea ter of Ooera 
tions, designating a depu t y ju s t before he depar t s for Gibraltar. This ret ~ntion 
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of command will make it possible for TORCH to have priority on any replacements 
/ that might be wanted from the United Kingdom. Later, two theaters of operations 

might be set ~u:p--one for the European Theater and the other for Africa. General 
Eisenhower tells the British and Americans gathered in the now smoky room that 
differences in staff pr ocedure have caused difficulti es but that it was thought 
best to proceed on the American plan. After · he has made a survey of the general 
situation, Eisenhower asks the Brit ish to bring up any problems they face. 

General Ande rso n asks for definite commitment of the First British Parachute 
Brigade to his force. He says it will be invaluable in th e drive to the east. 
Gener a l Eisenhower says the para troo ps are too valuable to be committed to a 
spe cific task so long before the operations starts and says their disposition 
must be 1e p t flexible to meet demands that might arise. However , he adds , every 
effort will be pointed toward aiding Gene ral Anderson's overland drive from 
Algi e rs to Tunis. 

Air Marshall Welsh says the greatest da nger to the TORCH convoy is going to 
be from submarines and he asks the opportunity of having an anti -submarine air 
unit bas ed at Oran. He wants to put gasoline and depth charg ( s for this work 
aboard the Oran convoy but all space on this convoy has already been taken. Gen
eral Eisenhower says that a surv ey will be made to determine what sacrifices 
will have to be made to ge t this anti -sub marine materiel aboard. Welsh also wants 
to have a squadron of U.S. P-38s based at Gibr a ltar so they can fly to Algiers 
the morning of the attack to sup9ort ground troops. He says the Algiers aircraft 
carriers will be within range of Axis planes based on Sardinia. The P-38s Hould 
be equi pped with belly pe trol tan..1-<::s so they could return to Gib ra.l tar. This brings 

f up the subject of overcrowding of aircraft at Gibralter and Welsh says present 
pl ans call for 175 p1anes on that vulnerable field with a study being made to se e 
if 200 an't be jammed in, particularly if the 18-acre graveyard can be graded 
and utilized . 

( 

After discussing a multitude of subjects raised by vari ous phases of TORCH, 
General Eisenhower breaks up the meeting, calling th e next one for Monday noon. 
He and General Clark then go into a long conference in Clar k's office. The Deputy 
Cornnand er has, as he described it, 11ant s in my pants . 11 He asks if he can't take 
over command of th e Oran Task Force. This operat i on is running into the most 
organiz a ti on and supply snags and Gen er al Clark wants to plunge directly into it . 
He also wants to be closer to the front when the fighting starts. Gener a l Eisen
hower, after long argument, discourag es him, saying that no one can f ill his 
present post and th a t he has the most fundamental knowled ge of all officers 
involved in TORCH. 

The plans and training secti on is drawing up a lt ernate plans for General 
Patton's Casablanca force in case it is unable to land because of surf conditions. 
A number of alternatives will be pro vided but they probably will call for the 
Western Task Force to land inside the Medite rr anean. These plans must be ready 
by next Wednesday when General Clark plans to leave for Washington to have a 
final conf erence on TORCH and take a last l ook at th e org enization of Patt on's 
force. 

General Doolittle comes in to oppo se Welsh 1 s pro posal th a t an anti-sub air 
iqu adron be based at Ora n. Doolittle feels th e British are unwilling to make 
r oom in their own Algie s convoy and want to saddle the Oran group with the 
equi pment. He also opposes Welsh 1 s plan to pu t a squadron of P-3 8s on Gibraltar 



( ; 

( 

{ 

I I I 

I ~ I 

so it can fly to Algiers to sup port tha.t attack. Doolittle says he does not 
want that many P-38s at Gibraltar bec au se of the danger of a bombing attack, 
th<tt the P-38s are ha.lf again as big as Spitfires and will take more of th e 
already crowded aircraft space , and the P-38s would ha.veto dtro p their be lly 
tanks once they got into combat and. hence would not have suf f icent fuel to return 
to Bibraltar. 

In evaluating th~ British and American views on air operatio ns, Doolittle 
points out to Gener al Cla rk that the Americans want overwhelming sup~~iority of 
air sup.l1ort while th e British want the minimum. He says the British want to 
bolster their own air support by drawing fro m the U. S. force a~d he vigorously 
opposes such a withdrawal, declari ng the British argument is f alla cious--that 
each attacking force should su9port itself. After o Jerations have developed , 
Gener al Clark plans to pool the air support for most exped itious use. 

Strange things develo p in planning warfare and Colon el Wilbur, G-2 on y 
General Patton's force presents a qu ee r factor tha.t may carry gre a t weight in 
deter mining the final assault date •• Wilbur, who has spe nt some ti me and study 
in North Africa, re ~orts that the Moslem religi on must be taken into consi uer 
ation since it proh ibits any warfare during the 11th and 12th months. He says 
November 10 would be the final date to open a campaig n without offending the 
Moslems . He believes the Axis would propagandize our flaunting of Moslem customs 
should we attack l ate r than November 10. He re port s great care must be taken to 
prevent damage to the sacred Moslem cities of Raubat and Sa le. 

A periscopic reconnaissance of the Mediterranean shore prior to D-day now 
ap~ears practic able . General Gruenth er r epo rts to General Clark that inv e stig
ati on sho ws a crew can make sketch es and get valuable photographs. Gruenther also 
re ports that use of the Royal Marines has be Fn approved and that they are to go 
into ren ewed tr nining immediat e ly und er direction of Commando officers. The 1st 
Armored Force, Gruenther says , has given up insisting on M-4 tanks bec ause it is 
now too late for them to arrive in time. GenE:ral C1e.rk in:.tructs that a cable 
be sent to the War Department explaining why the Armored Force will ge going 
over the bea.ches · in light tanks only. Gener a.l Gale r epo ts that th e 1st Armored 
can not be loaded at Belf as t bec ause of li mited dock facilit+es. The loading of 
troops and materiel aill be done at Liverpool. All gear is scheduled to be 
packed and loaded by October 6 . 

• • • 
LONDON, SEPTEMBER 19, 1942--The tentative assault date for TORCH has now 

been moved back to November 8. This will be the d.B.te recommended by Generals 
Clar k and Eisenhower when they confer with Pri u1e Minister Churchill at Checkers 
Sunday night • 

Principal reason for push i ng the proposed date back four days is to give 
more time f or troo ps to get their equ i pment, more time for loa din g , more time 
to attempt to get additional ammunition ann spare parts for guns, more time to 
smooth out kinks in convoy schedules. The delay results pri~.arily from one 
cause--the problem of logistics . General Clark calls in most of his key officers 
and all of them a.re plea .sed that they will heve four more highly valuable days 
to get all phases of TORCH on a firmer footing. 



( The dange r ous situati on resulting from yesterday's cable changing the convoy 
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situation is gone into thoroughly with General Holmes , British Director of Move
ments , and Generals Gale and Smith . All agreed that the best thing to do is send 
Washington a cable saying that the urgent D.6 material must come i n five fast 
ships to the UK to join the sec ond fast convoy arriving in the Mediterranean from 
the Unit ed Kingdom. If this is not possible , the U.S. Navy will have to enlarge 
the fast D.6 conv oy from th e U.S. to Africa , the convoy that the Navy ' wants to 
limit to 20 shi p s. Gene ral Smith , who was formerly in Washington attending con
ferences where he learned the Navy's attitude on convoys , tells Gneral Cla r k he 
believes the navy , und er the above circumstances , will enlarge the conv oy sine~ 
it has its protest on the record ana. thus will escape res ponsibility. General 
Clark says the D.6 supply must be moved into Oran 11at any cost." 

General Holme s says the change in D-da,y will make it possible to set back 
the loading date from September 26 to 30 and although he maintains that Btill 
makes the loauing situation 11tight , 11 it gives a margin of safety. He adds it is 
difficult to plan the convoy until he knows the schedule and ton nage of ships 

' coming from the U.S. to join t he first UK-Mediterranean follow-up convoy. 

Russian convoy "PQ. 18 11 got through with the loss of only 11 of the 50 ships - 
a remarkable record . Holmes believes Pri me Minister Churchill will order "PQ. 19 11 

to sail Sep tember 23. It is Holmes belief that the Prime Minister will then 
decide to move the target date back to as l ate as November 15 so the 11PQ. 19 11 

escort can be used in TORCH. 

General Clark learns that the change from a 20 to a 25-day cycle for U.S. 
convoys to the Medit err a nean will probably mean that conv oys from the U.K. will 
have to "sweeten " the supplies for U.S. forces at Oran and Algiers . The British 
believe they can swell their conv oys to take care of this contingency. Holmes 
points to the necessity of having firm loading plans. He says 18 of the British 
First Army's ships are aln ;ady loaded in detail but th a t last night he was ordered 
by the British General Sta f f to restow 15 of th em. If everything goes right, 
Hol mes is convinced he can have the convoys on schedule for the November 8 date. 

The convoy cable is ap p roved by General Clar k and it offers two alternatives. 
1--se nd five ships to the U. K. so they can fit directly into the second U.K.
Medi terr anean conv oy , or, 2--enlarge the conv oy sailing di r ect from the U.S. to 
Oran . Genera l Clark 1 s cable poin ts out "that the most practical solution ap :;;iears 
to be to have the navy enlarge its Oran convoy regardle ss of increased hazard.s, 11 

General Al len of the 1st Division retu~ns from an ins pe ction tri p to Scotland 
and re port s that the 18th combat team is excellently trained, with the exception . 
of one company. The 18th is to move from Toward t o the Glasgow region on Septe mbe 
21. It will be repl a ced e.t the amphibious training base by the 16th which \;ill 
have its sp ecial assault training from Sept ember 24 to October 2. The 168th is 
moving out of the Inveraray base tomorrow and the 26th will take its place . This 
third combat team of the 1st Division will take amphibious tr aining until Sept
ember 30 . Special r econna iss Bnce and Ranger units will get amphibious training 
in conjunction with the 16th and the 26th regiment al comba.t teams .Allen says 
postponement of D- day until November 8 will give his troops more time to assemble 
th eir equipment. He said he has figured from th e start that his division will go 
into combat only 70 pe rcent equipped bec ause of the supply mudd.le.He adds that 
his as sa ult troops will go in with 75 mm howitzers and that re se rve battalions will 
use the 105s . 
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The Oran f orce set - up is discussed with Generals Rooks and Lemnii zer . 
:Bece.use of th e lack of shipping space , Rooks i s in s t ruct ed by General Cla r k to 
use l i gh t transportat i on , el iminating 2 1/2 to n trucks as much as poscible . The 
1st Arrno1·cd combat team mus t be re duced to two light - tank battalions and one 
medium-tank ba;talion b- caus _ of the ballup on ~h1pmen~of M-4s. Tiie armored 
t roo ps wil l have no support i ng anti - ai rcr a ft but t his danger will be mi nimi zed 
by the out f its mobilit y . Lemni t zer is plea sed about moving D-day back four days 
sin c e he had figured the Oran t r oop s wou~d not get their equipment in time t o 
st art l oaui ng October 8 •. 

General Ryder , who will command the Algiers assault , r epor t s to Genera l 
Cla r k tha t hi s ammunition situation l ooks f a ir ly good and that he wi ll have 
sufficient to "get goi ng ." He has enough hand grenades but i s lacking i n anti 
t ank mi nes . Gene r al Clark t ells him t o see what can be done about obt aining them 
from the British . 

Sin ce General Clark i s l eaving fo r Washington eit her next Wednesday or 
Thursday so he can di scuss the en tir e operati on face - to - fa ce wi t h War and Navy 
offic i al s and have a f i nal checkup on Gener al Patton's plans and t roo ps , he 
calls in two se ction heads. General Lemnitzer is i nstructed to draw up alternate 
plans for t he Pa tton force so they can be u sed in event the surf conditions make 
it i mpossib l e to eff ec t t he Casablan ca r egi on landing . In such an event, Patton's 
for ce probably wi ll hav e to proceed i nt o the Medit erranean . General Clark also 
want s to r eturn to the St at e s with the gist of al l politic al plans that have been 
or are being made. Colonel Hol mes is preparing this • 

• • • 
LONDON, SEPTEMBER 20, 1942--The big ges t individual prob lem of TORCH is t hat 

of su p}l ying the Oran Tas k Force . Casablanca's logi stics are being handled fro m 
t he Uni t ea Sta te s direct. The Algiers force , made up on American un i ts t uat have 
bee n in t he United Kingdom since last sprin g and Britis h tro ops t hat can dra w 
t he ir su ppl y wit hout trouble since t hey are at th e f ount a in head , i s hav in g a far 
easi er ti me gettin g equipped for the operati on. 

General Clark calls in Generals Lar kin and Gruent her and Colonels Adcock, 
Hamblen and Niblo to go into specific Oran pr ob l ems. The ammur~t i on an d mai n
tenance situation is c ,nfused , Adcoc k says the Oran a ss ault f orce wi .Ll go ashore 

1 
with f rrLlI' and a half units of fire. There appears to be sufficient arti lle ry 
ammuniti on for l .L days but the attackers will be short on . 81 mm mortars since 
on~y 10 of the 89 mort ars called for in the a ssault ar e availa bl e fr om SOS he re. 
No pyrotechnics are availab l e so General Cla r k instructs Col onel Adcock , t he 
Oran G-4 , to procure t hem for t he air corps . 

Adcock, summing up, says t he Oran sup ply situ at i on i s "in a mess but i f 
ev eryt hing comes thr ough all ri ght we are going to be ab le t o meet t he lo adin g 
sche dule. Wit h the exce ption of certain equi pment and su pply , t here i s goin g to 
be enou gh for the atta ckin g force to go in but r epl eni shment of su pply will be 
ne eded wi t hin a fe w days . " Adcock says t here ar e two dif f iculti es ,:iii "pr epa rin g 
c onvoys for the Oran assa ult : (1 ) it takes four to si x weeks to "marr y up" equi p
ment wi t h the troops to which it belon gs, and, (2) th e SOS ha s no sch edul es to 
s how th e status of what is avai l able here and what is coming fro m th e U.S. SOS 
manife sts do not snow specifica l l y what i s on the way . Guns are here but t he fir e 
c ontrol mechanisms for many of them hav e not ar r ived. That makes the guns us ele s s. 
A shi p carr yin g these vital gunsi ghts has been sunk in mid-At la ntic. 
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1 , It develops at the conference that the U.S. and Britis h convoy sched ul es to 
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the Mediterranean are not being integrated and that unle s s something i s done , more 
ships wil l pile up at Oran that the docks can berth. The Britis h sailing sc hedules 
are fir m and General Clark instructs Colon el Hamblen to draft a cable i nstructi ng 
c onvoy offici als in Washin gt on to make th eir schedules dovetail wit h the British. 
Adcock says if Oran gets a su ppl y c cnvoy on D plus six and the Britis h and U.S. 
schedules are integrated, the lon g- ran ge su ppl y s it uat i on may clarify. Restituti on 
of the D pl us six convoy wi l l go a lon g way toward solvin g t he Oran suppl y probl em. 

A lan ky , husky civilian--Culbert- who wil l be Gerera l Patt on 's "on-s hore" 
man at Casablanca, arrives from Africa. He does not believe that surf condi ti ons 
are too severe for t he Wes tern Task Force lan din g . He thinks the gr eat est danger 
to the Casablanca force wi ll be the Fr ench navy. He says one crui se r, 50 destro yers 
and 20 submarines are in the Casab l anca-Dakar re gi on and pr edict s t hey wi l l fi ght 
unless there is some chan ge in the political setu p . Cul bert goes into conf ere nces 
with pol i tical division of f ici al s. He probab l y wiJ.l acco mpany General Clark back 
to the States so he can ta lk with Patton before retur ning to Casablanca to make 
int ern a l preparations for th e attack. 

Alternative plans are bein g prepared for General Pat ton in event hi s base 
plan is thrown off schedule by surf c ondit ion s. General Clar k bel ieves Patton 
should have several plans to meet any contin gencie s . He might make a direct 
fr ontal at t ack on the ports, goin g in wit h a l l t he wars hi ps guns blazin g so he 
can land at docksi de. To pr epare for any eventuality, General Eisenhower shoul d 
have several plans he can order Pat ton to execute. General Clar k su ggests: Plan 
X-sta ll for time in hope that the weather will clear wit hin seven day s; Plan 
Y- - proceed to the Oran area and have th e combat-l oaded troo ps land over the 
beach es, run some of the conv oy to Gibraltar and send t he or ganizati onal outfits 
t o the U.K. Plan Z- -push insi de· the Mediterranean to Phil i ppevi ll e, Bone, Bougi e 
and any ot her availab le ports. Lenuiitzer sug gests the entire Pat ton force might 
procee d en toto to the U.K. and be r eady to push off at a moment's notice to 
attac k Spanis h Morocco if neces sa r y . 

Plans are goin g ahead for the traini ng of Britis h paratroopers. General Clark 
says "we must expl oit eve-ry opportunit y t o use parachute or a ir-borne tro ops as 
s oon after D-day as possi ble . Our readine ss to do so might be of critical i mport
ance in furt herin g General Anders on's advance." In a ll proba bilit y the 64th U. S. 
Tra nspor t Group will tr a in wit h t he British paratro oper s . General Clark points 
out that it is esse nt ia l t o hav e the American pilots and t he Britis h jumpers lhi:a:in 
j ointl y prior to ac tual operat i ons. Colon el Bentle y is instructed to provi de t he 
necessary trans port s for suc h tra in in g . Aft er a lon g conf eren ce wi th air and 
paratro op of f ic er s it is decid ed to t ake t wo companies of Britis h par atroo ps , 
ab out 250 jumpers, in to Africa s hort ly after D-day . This number can be lifted by 
one tr anspor t squadron. Res tricti n the mass f ligh t of British paratroo ps to 
Africa is the shorta ge of gaso line in th at theater for the r eturn f l i ght so t he 
pla nes ca n haul down more jumper s. Genera l Clark t el l s General Doolit tle to be 
pr epar ed to send an addi t i onal tran sport squadron if an urgent situ at i on develo ps . 

The proposal th at a squadron of ~58s fl y fr om Gibr al tar to Algi ers on D-day 
has been vetoed but the scheme to have an anti- submarine air squadron based at 
eith er Oran or Algi ers is sti ll bein g c , ns i dered s er i ous ly . If it goes in, it wil l 
mean t he eJ:inination of one fi ghter group but, if conv oys run into trouble, ant i
sub marine planes might be of far more val ue than fi ghting planes . 

j 
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General Larkin r eports to General Clark that the chan ged tar get date wil l 
extend the loa din g time four days. He thinks t hi s wil i give the SOS time to to 
do its loadin g job. Later in the day, General Larkin comes to General Cla.rk 1s 
of f ice to indicate that a lot of buck-pas s ing is goin g on in the SOS an d that 
he wants ·the general to und erstand one of the many rea sons the su p}ly situ ation 
is so <mfused. 

Generals Clark, Eisenhower and Smith l eave in the eve ning for Checkers 
where the y wil l sta y overni ~ht wit h the Pri me Minister. An i mport ant conference 
is to be held to morrow mornin g . 

* * * 
I' 

CHECKERS, ENGLAND, SERTEMBER 21, 1942--November 8 is the date! 
, 

Pri me Mini st er Churc hil l, apprised of the su ~ply, convoy and gener al TORCH 
situation, agrees to exec ution of the North African attack on November 8. An 
at t empt is going to be made to get General Giroud over to Englan d so t he way 
can be paved for the assault forces to move in wit h a minimum of opposit i on. 

Mr. Churchill, expr es s in g disap pointment at the status of TORCH and apparent~ 
in a ti ght spot because of its shi ppin g complications, is in rare convers at ionai 
form. He wants to know how he is "goin g to tel l Joe" that PQ 19 won't be comin g 
through. This, says the Pri me Mi nister, is goi ng to be 11fri ghtful .l.y embarra ss in g" 
because PQ 18 was a success, with only 15 of the 40,~hips failin g t o rea c l! t he ir 
destination. He is alarmed that U.S. tro op arrivals in t he Unite d Kingdom wi ll 
have to be cut down. He now sa ys t hat he can't r emember ever agge eing to TORCH 
being the bi g operation, substit utin g for ROUNDUP. He now wants to start plan ning 
for JUNIPER-the plan callin g f or an attack on Norway. 

Church ill walks peripateeicall y aroun d th e r oom as he talks. One moment he 
i s stridin g in fr ont of the Britis h and American officials and th e next he has 
hopped onto the heart h of t he fire place and is warming his back, ru bbi ng the 
heat into it with his hands. It 1s a tou gh ev eni ng and mornin g for t he American 
off icers. Lord Mountbatten complains that the U.S. pr mis ed to su ppl y smal l land
in g boats and t hat to date only e ight have arrived in t he United Kin gdom. Churchi ll 
believes the Britis h Isle s ar goin g to be t oo li ghtl y defend ed when the a ssa ul t 
and fol l ow-u p tro ops have gone into the TORCH the at er. Next he is pour i ng out 
words on why JUNIPER should be execu ted t his wint er. He need s Nort hern Norway to 
protect t he Russian convoys. 

The Prime Mini ster debat es out lou d with himself on what to do ab out PQ 19 . 
If he l ets it go it wi ..1..l dela y TORCH until November 28. "It's ver y disheartenin g," 
sa ys the Prime Mini ster, as t hough ta lk in g to hims elf. "I fe el PQ 19 should o 
thr ough . I just can 't te l l Jo e it' s not coming when his people are bloo dy and 
dyi ng and holdin g the enemy. PQ 19 i s loaded. I guess I j us t got t a tell Joe ." The 
American generals say not hing but General Clark be l i eves he would l eave PQ 19 set 
up r eady to go in ca se anyt hi ng aris es to dela y TORCH f urther . 

Genera l Clark in terp r et s Mr. Churchi ll 's r ef ere nce t o TORCH not being the 
Sec ond Front opera t ion as a s ly move by the Pr i me Minister to get JUNIPER star t ed 
and a s a fulcrum to proce ed la t er on ROUNDUP. He bel i eves Churchil ~ want s to use 
Americ an tro ops at every available point but t hat he i s doi ng i n craf til y by 
sa ying eac h oper ati ,.,n is THE major opera tio n. 11We shou ld be ab l e to rip at 
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Hitler's mouth (R,UNDUP) while we are ri ppi ng 'at hi s bell y (TORCH)," says 
Churchil l . General Clark believes the real motive of Bhurchi l l is to have TORCH 
and JUNIPER goi ng at the same time. 

The conferees, in add i t i on to the Pri me Minister and the three American 
gen erals , inc ~ude Admiral Cunnin gham, Si r Dudley Pound, Lord Leathers, Antuony 
Eden, General Holmes and Lord Mountbatten. None of them have a great dea l to 
say. The Prime Mi nister is to o ful J. of ideas. The discussion concerns military 
and naval strate gy a~l over the world. 

Regarding the buil dup of American troo ps in the United Kingdom, General Clark 
sugges t s brin gi ng over new U.S. div is i ons (t hose with only t he ir 15 weeks basic 
training) without their equipment. They would be furnishe d with British equi pment 
and their trainin g would be completed here. They mi<•ht even be fed in with 
Bri tish divisions. 

Cburchi L . sa ys he t hinks he Wi J.l wire Presi dent Roosevelt (" Get a message / 
off to my boss," is the way the Prime Mini ster puts it) about s ome of his ideas. 
The Pri me Minister is elated at the way Russia is fig hti ng . He thinks Stalingrad, 
where stre et fi ghtin g is now r agin g, wi J.l fal l but he doe·sn 't think t ne Russians 
wil l crack. When infor med that t he PQ 18 convoy went thr ough so well, Churchill 
be ams and shouts: "I' 11 bet Joe is droolin g at the mouth over the pac kage we 
delivered to him." 

One small incide nt occur s that brin gs out the humanness of the Prime Minister. 
As the men sit down to dinner, General Cla rk is on the Prime Mi nis ter 's J.eft. 
The butler comes and whispers in the PM1s ear and the general overhe ars: "Have 
you ot your sh ort snorter card with you , Sir." A s110rt snort er card is a $1 
bilJ. t ha t trans- Atlan tic air passengers get. If a su rt snort er ca n 't pro duce his 
au t ographed bi ll , othe r s hort snort ers can co .llect $1 from him. Churchi i l jumps 
up fro m his seat and hurries out of the r oom. He re turns , gri nni ng, sits down 
and then nonchalantly pulJ.S out his bill. "Have a ~l you fe llow s got your s nort 
snorter cards," he asks trium phantl y . The guests di g wil dly . General Smith is 
without hi s and it costs hi m $6. Mr. Churchill lau ghs triumphant~y. 

When General Clark returns he instructs his of f ic ers that November 8 is the 
dat e "unless somet hin g catastrophic happens and I want J OU to make ever y prepar
ati on f or it on the ba s is th at we ar e goi ng into action on t hat da t e . TORCH is 
still the big operati on and it can't be debunked. 

RetUJ.lling to London in the late afternoon, General Clark finds t hat sh ipp in g 
authorities in Washington have agreed to send priority items for the D plus 6 
TORCH c onvoy sent over on from five to seven ships. General Gruent her says t hese 

sni ps WiJ.l be able to fit str aigh t into the Bri tish c cnvcy provid i ng t hey are loaded 
pro perl y . The Britis h are wi l l in g to ta ke the additional ships in th eir convoy . 

General Ryder re ports on progress in Eastern Assa ult Force plans and he is 
r athe r opti mist ic. He has built up, because of being in the U.K. longer, a 60-day 
reserve sup 1,l y for the 168th Infantry combat team. Jt is all on hand wit h the 
exc ept ion of ammuniti on expended wh i le the 168t h was t aki ng amphibious training. 
He expre sses conc ern ab out the ammuniti on suppl y for the combat team coming over 
fro m the U.S. to aid in the Alg iers a ssa ult. It will come with 10 units of fire 
so Genera l Clark instructs 'Ryder to ar ra nge from additional ammuniti on to come 
from t he SOS of ETO. Ryder inquires concerni ng what the Algi ers forc e will do if 



( it · runs in to bad weather arid it can't la nd sinniltaneously wit h t he Oran force. 
1m a lt ern at e plan will be drawn up to meet t his contin gency . 

General Rooks expresses concern ab out the s horta ge of f ire -control equip ment 
for t he 1st Divi sion arti l ler y and asks that it be dispatc hed over by air. The 
equi pment woul d not total a plane load so General Clark sa ys he wi ~l take the 
matt er up personally when he arrives in Was hin gt on. Rooks al so r eports that he now 
has a list s howing what shi ps wi l l be available f or the Oran D-day convoy and hence 
he is ab~e to prepare loadin g tables for the Director of Movements. The li st shows 
that more truc ks than expected can be t ake n. Rooks is enthusiast ic and sa ys that 
t he onl y t hin g that can now stop t he Oran force is lack of equipment. 

The air problem is now shapin g up satisfactorily. General Clark goes over it 
again wit h General Doolittle to stress that nothi ng shoul d be co mmi tt ed definit ely 
to Casablanca except on order s of t he Commander-in-C hief. Gener al Patton will have 
t he 33rd Fi ghte r Squadron but will get no Spitfires unl ess the 33rd is knocked out 
of action. Doolit t le is told t hat no paratro ops or heavy bombers ar e t o go t o 
Casablan ca initial l y . 

General Clar k instructs General Lemnitzer to prepar e a list of fjft. h column 
activities to be underta ken in Africa prior to D-da y . It wi ll s how the prio rity 
of fift h column missions--assassinations, smizure of forts, ra dio stati ons, 
public ut i ~i t ies, brid g es, etc.-in eac h of th e assa ult areas. It will be t aken 
to Wash in gton so Mr. Murphy ca n eva l uate it, ta ke to Africa, t hen infor m comman
ders what can be acco mplished and what can not. 

* * * 
, LONDON, SEPTE!IIB ~R 22 , 1942 - - Bec ause of the absence of Generals 
Clark and Eis0nhower at Checkers yesterday , the regu l ar General Staff 
Conference was postponed until today . The new D- day -- November 8-- and 
rreans of expanding TORCH to make it more certain of suc c ess are 
discussed . 

General Eisenhower says November 8 is now the day and that 
nothing - - not even the Hussian convoys - -will be allowed to stand in 
the way of TORCH. The only ossibili ty of chani;i;e will be i f President 
Roose v elt finds the date objectionable . General Eisenhower declares 
that the proposal of hiwing troops from Mal ta atta ck Tunis on D- da.y 
must b e re - exam.Lned . He belie v es such a force might be the deciding 
bat t a li on in TORCH. He says that Admir al Cunningham is c onvinced one 
Br itish brigade might make this atta ck whi ch c ou l d either be a direct 
threat of a fient to draw troops away f rom ot her regions where 
heavier l andings will be made . " I f th i s th i ng fa i ls , " says General 
Ei senhower , "Mal ta goes anyway . It 1 s a good samble . 11 

The subje c t of the anti - subm,,rine pa t rol at Oran c omes up again 
de c lares the problem boils down bas i cal l y to one fa.ctor -- which will 
ha v e the mor e importan t mission : the anti - sub planes or the fiter 
squadron it wi ll repla c e . Both tasks are highly i mportant . General 
Cl ark says he believes the best solution is to put both air unit s 
in and then have the Cormnand3r·- i n - Chief' decide whi ch will use the 
available av iation gasoline . 

Other t opi c s that come up at the mee t ing include : the use of 
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U.S . Navy shore personne l at the port of Oran , coordination of 
naval air commands under the Commandt r-in - Chief , whether of not a 
bombing attack on Crete on D- da y wouldn ' t be a good ruse to draw 
Axis fighters from the Algiers region . 

The meeting , as did the first one , evolves into a roundtable 
discussion in which the leaders of TORC11 discuss their problems . 
General Eisenhower again stress e s that he wants the men to bring 
their difficulties and ideas to either General Olark or himself . He 
says there can be no holding back; that there must be complete con 
fidence and cooperation . He promises to pass the officers ' ideas 
along to the Prime Minister . 

After' the conf erence , officers who have parti ci pated are called 
in to discuss particular items brought out in the round - table dis 
cussion . Commodore Douglas - Pennant gives General Clark a diagramatic 
view of the naval plan and then the two men plunge into the anti - sub 
air squadron poser . Douglas-Pennant believes the antl-sub outfit 
c ould operate with greater strik:i,ng force if it is based at Oran . 
After the operation de v elops another anti - sub squadron will go into 
Algiers . Following this , General Clark calls in Air Marshall Welsh 
and after the British airman has explained all details of the pro 
p osed plan , General Cla rk decide a tha t the anti - sub outfit should go 
into Oran . In order to conserve car go space and less en the problem 
of getting fighting equipment across the Oran beaches , Welsh agrees 
to have the squadron fly in as many depth charges as possib le . The 
anti - sub squadron and the fighter squadron will both • g o into Oran . 
However , they will have to share the same gasoline and the Oommander 
in -Chief wil l de c ide which planes should be in use at what times . 

Gene na l Larki n and Gruenther confer with General e1 ark conc ern 
ing what equipment must be loaded aboard the five vessels being rushed 
from the United States to the United Kingdom to join the British 
convoy to Oran . The vessels must cane pro perly loaded because they 
will fall in with the British ships and pro ceed to the Mediterranean 
almost immec.ua w ly . Unles s SOS gets straightened out on just what 
ammunition is available in the U. K. , General Cl ark says same of it 
wi ll have to come over with the five vessels , then taken off and 
distributed to troops for c ombat loading . 

I n ord er to be certain the U. S. Army- Navy is set for the Oran 
operat im , Gener al Cl ark cal ls in Gener al Rooks and Admiral Bennett . 
Gener al Ola rk stress es that the car go priority for Oran must be for 
combat troops and tells Admir al Bennett to coordina te his sup p ly 
thrmgh Generals Rooks and Lar kin . The Navy will f rnish the Oran 
shore parties , the beach personnel and the port personnel . The 
question of what the Oran Task Poree should do if weather prohibits 
exe cuti on of its operation and Gaptain Wright suggests a landing on 
the Balearic Islands . An Alternate plan for the Center Task Force 
will be developed soon . 

The alternate plan that General Eis enh ower will g ive General 
Patton in case he runs into Atlantic Ooast difficulties has been 
boiled down to two possibilities : The first will call for the combat 
loaded troops to land in the Oran area and the remainder, with the 
possible exception of eight or ten su pp ly ships that would go into 



Gibraltar , wou ld pro ceed to the United Kingdom; the second p l an 
would divert t he entire Patton force to the U. K. to c onstitute a 
"fie se rv e wallo p" for the Commande r-in - Chief , possib l y for an 
atta ck on Spanish Morocco if ne c essary . The Philippeville , Bone 
l anding by General Pat t on's force has been dis card ed because of too 
many pre car iru s angles -- movement into a z one of intense enemy air 
activity , c on c entration of t oo many n aval ~essles in a small area , 
possibi li ty of overwhelming enemy resistance . 

As Gen e r a l Cl ark prepares to l eave tomorrow for Washington , 
TORCH ap µeras to be shaping up ev er better . General Gruenther 
c omes in t o report : 1 - -that the air plan is co mpl etely "buttoned 
up" and mimeogra i-,hed for distribution; 2-- d irectiv es have been 
issued to the Al gi ers assault and at t a ck forces and to the Oran 
Task Fo r ce; 3-- that General Patton ' s directive for the Ca sa bl an ca 
mission will b e rea dy later today; 4 - - t ha t the naval p l an i s being 
put in final form and wil l be read y for d i spat c h to Wash in gton 
tanorro w w it h General Gl ark . 

LONDON, SEPTEMBER 23 , 1942 -- As General Cl ar k c ompl etes fina l 
de tail s for his trip to the Uni t ed states , he receives a hear tenin g 
l ast minute re p ort fr om General Lee of the SOS. Lee feels the supp ly 
si tuat im is much i mpro v ed . He re i; orts that the SOS has unloaded 
2 00 , 000 lon g tons of su pp li es and equipment since the first of t he 
month ani will hand le another 100 , 000 during the remainder of the 
month . 

Al thoogh there may be some diffi c ulty in obtaining all the 
ammunition required for the Oran c cmbat c on~ oy , Lee says it now 
l ooks as if this for c e will have enou gh to get by with until the 
D plus six c onvo y fran the United Kingdom is unloaded . 

Gene r als Gale and Gruenther and Col onel Hamblen are c al l ed in 
by Gener a l Cl ar k and they too feel that many of TORCH' s supply 
difficu l ties a:re cl arify in g and that we wi ll b e able, in all ppo
bability to meet the November 8 date . 

Transpcr t of the for ward e chelon of Allied Force Head quarters 
to Gibraltar i s discussed the Air Commodore Sanders and Col onel 
Gale . General <Har k plans to have U. S . Air TraBsports take the 
c '.!llp act headqua r ters g roup . They will be escorted by "Fl y in g Fort
ress e s . 11 Follo win g establi sbmen t of headquax•te - s at Gibraltar and 
until it is possible to move the headquarters to either Al g ie r s or 
Oran , General Clark plans to have t wo or three "Flyin g Fortresses" 
on call at Gibraltar to p rovid e air trans p ortation on important 
missions to the North African front . 

General Glark, who has been working virtually ni ght and day 
for the past six weeks , clears out of his N0 r.folk House office at 
noon for a final pre - Washington conference with General Eisenho wer . 
Then, fol lo wing lunch at his flat , he becomes "Ci tizenu Clar k as 
he sh ops for g ifts for his family . The "family side , 11 submerged so 
comp let e l y und er the "military sj.de 11 for so long, c omes out as the 
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lanky gena:> al jostles with the c ro~s on Regent Street to get gifts 
of silver for his \'life , mofuher and mother - in-law and appropo presents 
for his son and daughter . 

Buroened with brief cases, map rolls and a little luggage for 
the trip to the United States , the gen e ral and the small staff that 
is accompaning him , le1we Norfolk House at 3: 00 P . M. for Hendon 
airport and the start of the l ,mg flight . 

ENRCU TE BY AIR TO UNITED STATES, SEPTEHBER 23 , 194 2--Th e C-47 
c arrying Gener al Slark and his party to Prestwick , Scotland , where 
they will depgr, t for the United States , takes off f rom Hen don air 
drome at 3 : 58 PM and heads northwestward over the color ~ul mosai c 
of the English countryside . 

The party is made up of General Clark , General Larkin, Colonel 
Slocum , Li eut . Col . J . P . Eason (a British member of the Allied Force 
staff) , Lieutenant Beardwood and F . P . Culbert, the undercover man 
who will direct fifth - c olumn a c tivities at Casablanca . Also i n the 
plane are Br i gadier General Gilk eson of the Air Cor p s and Li eut . 
Col . Jackson, an Air Corps off:tcer acting as a c oufier . The p l ane 
drops in to Prestwick at 6 : 28 PM • 

Off:b ers in the party , and General Cl ark himse lf , take turns 
watching over the se c ret bagg,:ige which includes a ll directives and 
plans for TORCH, detailed maps of the operation and half a million 
dollars in French Moroccan cu rren c y which will be turned over to 
Gener al Patton • s force for use when it lands . The lobb y of the 
Prestwick airport is lik e the lobby of GrAnd central station . It 
is milling with people vho are traveling . There are all types of 
unf :fiorms . From Prestwick , flights st art not only to the United 
States and Canada but also to Russia . The airdrome is tremendous 
and covered with all types of planes . 

Fo llo wing dinner in the Prestwick mess hall , General Clark's 
party l ounges around in the lobby, waiti ng for the weather report 
on c onditions over the Atlantic to come in . Although it has been 
r alning , the sk i es clear abou t 9 : 00 PM and a satis fac tory re po rt 
c omes in on ccndi tions over the Atlantic . Lo ading of the huge , 
four - motored Stratoliner , named the " Comanche , 11 is started and by 
1 0 : UO PM General Cl ark ' s party starts going aboard . Because the 
ship is loaded so heavily with gas oline, three officers have to 
cr owd up in the c ramped radio and navigation room for the take - off . 

The U. S .- bound Stratoliner is air - borne at 10 34 PM and General 
Clark is heading eastward to Washington to make a comp let e report 
on TORCH- - on what has been done and wht=1t will be done in the final 
few weeks before the Sec ond Front is opened . I t is a tremendous job . 

By the time enough gas has been burned so the three officers 
return to the :i:assengers cabin, the p lan e is well out over the 
Atlantic , flying through broken clouds under an almost full - moon . 
Eight bunks are made up and GenerB l Clark ' s part y turns in for the 
night . 
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ENROUTE BY AIR TO UNITED STATES, SEPTEMBER 24, 1942- - Genera l Cl ark' s plan e 
dr ones s te adily on thro ugh brok en clo uds under an a lmost f ull moon. ,The s hip, 
which wei ghed 55, 600 pounds at th e tak eoff, i s s cheduled, on t he basis of win d 
r epor ts , to r each Gander Lake , Newfoun dl and , in 17 hours . Through th e fli ght th e 
altitud e averages from 800 to 1,2 00 f eet. By midmor ni ng one of the port motors 
of th e four-motored stratolin er has begun to miss and shoot out bla ck smoke . 

During the morning, General Clark goes through the huge, wei ghted bri ef 
cas e to study p~pers on TORCH operati ons that he is t akin g to Washing to n. He 
also conf ers with Culbert and with Colonel Slocum. At 10: 37 A.M. (East ern War 
Time), th e coast of Newfoundlan d is seen through ever thick ening clouds . The 
plan e heads for the Gander Lake airport but the weath er has closed in and the 
pilot, Captain Terry, decid es to Head for Presque Isl e , Maine . Befor e r ea chin g 
that airport, th e plane receives reports that th e ceilin g is a lmost zero th ere 
so Capt ain Ter r y de cid es t o shoot for Montr ea l. To dat e , no St r ato l in er has been 
able to make a non- stop wes tward hop from Prest wi ck to Montr eal . 

As th e big pl ane heads west through rapi dly wors ening weath er , t he carb uer
ator s on two more engines begin acting up and Captain Terry, with his gas suppl y 
dimi ni shing, with thr ee of his four motors funct i oni ng ba dl y and with th e weat her 
getting wors e , looks for an emergency landing fi el d . He spot s a small fi el d and, 
aft er circling th e fi eld, dr ops dmm to a lan ding ma.de mushy by t he heavy rain. 
The 11Comanche11 is greet ed lik e a thin g from Mar:\by about thr ee hundr ed Royal 
Canadian Air Forc e cadets who ar e in tr aining at th e field- -Wind sor Mills, Quebea:. 
The st udent s are taking primary training in Gypsy Mot hs which would fit und 0 r th e 
Strato l in er ' s landi ng gear. The tran s- Atl antic pla ne lands at 1 :2 5 PM (EWT) . 

Fli ght offi cers , s t udent s and mechanics surround th e huge tr ans -Atlantic 
plane. Genera l Cla r k and his party ar e t aken to th e Of f i cer s ' Mess Hall where 
t hey cle an up and get r efre shment s . Study of th e pla ne 's moto r s shows t hat thr ee 
new carbur etor s will have to be flo rm up fr om Washington befo r e th e pla ne can 
t ake off. General Clark cal l s GPneral Marshall by lon g-di stance phone and t el ls 
him he i s requ es ting th at anoth er Str ato lin er fly in from Dorv al Fi el d , the 
U.S. Air Trans port Command fi eld in Montreal. 

Vihen t he weather has cle ar ed, th e se cond Stratolin er comes over th e ti ny, 
soggy fi eld. The pilot circles it twice th en comes i n for a l anding. When t he 
huge pla ne hi ts th e sod, ro cks and mud fly up and both wing f laps ar e badly 
ri ddl ed wit h hol es . Examinat i on of t he s econd shi p shows that i t has been damaged 
to o badl y to tak e off; that re pair s will have t o be made on t he fla ps and it will 
take hour s . Gener a l Clark th en confer s wi t h Canadi an offici al s wi th t he re sult 
that he i s lo aned two plan es- - a bi-m otor ed Beechcraft and a bi-motor ed Graumann 
amphibi an . Esse nti al s ecr et document s and perso nal ba ggage are t aken f r om th e 
11Comanche" and l oaded into the t wo R.C.A.F. pl anes for the 75 mil e flight into 
Montreal . General Clark, ri din g in the Beec hcraft, tak es off at 6:01 PM and 
arriv es at Montr eal at 6: 55 PM. Becaus e of th e lig htne ss of th e t wo R. C.A.F. 
pl anes , General Clar k makes arrang ements to have hi s party f l f into Washington 
aboard two British Hudson Bombers. 

Aft er eating at th e Dorval Airport cafeteri a--an d get t in g such unu sual 
thin gs ar e or ange juic e , re al coffee, fruit, milk wit h some cre am in it-th e 
bag gage i s st owed on th e t wo Hudsons. They ar e la te in pr eparing for t he t akeof f 
and meanwhil e , r eport s come from Wind sor Mills that t he second Stratolin er has 
it s wing fl aps r epa ire d and is rea dy to come in to Mont re al. If f eas ible, General 
Clark wants to go into Was hington ..¥1 th e S r at ol i ner inst ead of i n t he t wo Huds ons. 
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When the plane, named t he "Cheroke e ," l ands, Captain Parker, the ski pper and 
the man who flew Admiral Byrd over the pole, says the ship i s capable of going 
on to Washington so the baggage is tr ansferred from the two Hudsons to the 
Str atolin er and the Genera l ' s party takes off fr om Montreal at 9 :59 PM. The 
flight is extremely smooth and uneventful and the "Cherokee" l ands at Bolling 
Field, Washington, at 1:46 AM. General Clark and his party are quickly passed 
through customs and the tr avel weary group spreads throu ghout to wn t o variou s 
quart ers. General Clark, des pite the lat e hour of arriv al, is met at the army 
airport by Mrs. Clark. 
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