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Civil  Defense  headquarters,  Rapid  City,  South  Dakota,  June  29,  1972.  This

office  is  located  in  the  basement  of  the  Pennington  County  courthouse,  this

is  Earl  Hausle  interviewing  Ilia  Cannon,  who's  the  Operations  Officer  of

Pennington  County  Civil  Defense.  Ilia,  will  you  tell  what  happened  the

evening  of  Jun  9,  when  the  flood  hit,  the  first  word  you  had  and  what  you  did

during  that  night?

Well,  the  first  word  I  had  about  any  flooding  was  when  the,  uh,  (it)  came  across

the  bottom  of  the  TV  set,  the  little  letters  that  said  that  the  Guards  were

called  back  because  of  expected  flooding  in  Boulder  Canyon,  Box  Elder  Creek,

wherever  it  was,  and  as  I  kept  watching  this  come  on  the  TV  set  more  frequently,

I  began  to  think,  "Well,  I  don't  know  what's  going  on,  maybe  I'd  better  go

to  the  office."  And  it  hadn't  even  started  raining.  We  live  out  south  of

Rapid  City  on  Sheridan  Lake  Road  is  where  we  live,  and  it  hadn't  started  raining

at  our  house  yet  then.  But  by  the  time  I  decided  I'd  better  come  to  the  office,

and  got  my  clothes  changed  to  come  down,  it  had  started  raining  a  little  bit.

And  as  I  came down Main,  of  course,  there  was  water  on  the  streets,  but  this

was  the  size  of  what  flooding  there  was  that  time.  I  imagine  this  must  have

been  about  8:00  or  8:30,  I  know  it  was  before  it  had  gotten  dark,  'cause  it

was  still  quite  light  out,  and  before  any  flooding  had  happened  in  this  area.

And  normally,  when  we  leave  the  office  during  the  day,  we  turn  our  telephone

over  to  the  police  department  so  they  can  answer  it  at  the  police  department,

so  I  had  called  the  police  department  and  they  were  so  busy  that  I  wasn't

getting  an  answer,  so  I  decided  I'd  better  come down  at  least  to  answer  my

own telephone  so  they  wouldn't  have  that  problem.  And  when  I  came into  the

courthouse  there  were  I  think  about  three  deputy  sheriffs  in  here  at  the  time.
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They were coming in and out, and I came in and got unlocked and got my radios

going and went over and sked them, and they had told me then that they had

already contacted our REACT members that  normally  go out  on this type of

thing  and  that  they  were  already  operating  out  of  the  police  department  at

this  time.  So  I  turned  on  my  fire  department  and  city  street  radio  to  listen

to  what  they  were  giving  back  and  forth  to  try  and  figure  out  what  was  going

on  and  how  bad  the  situation  was.  At  that  time  we  did  not  have  a  police

department  radio  in,  in  here,  it  was  over  j_n  the  jail,  because  they  use  it

for  night,  for  bringing  prisoners  into  the  jail  and  this  type  of  thing.  So

I  didn't  have  any  direct  contact  with  the  de..police  department  at  all.

People  started  calling  about,  oh,  maybe  somebody..I  remember  one  call  that

someone had went out in the Cleghorn Canyon area, and they were concerned

about  them,  I  turned  this  call  over  to  REACT,  I  don't  know  what  type  a  reaction

they  did  to  it,  but  this  was  the  type  of  calls  that  I  was  getting  at  that  time

of  day.  I  began  to  get  rather  busy,  so  I  called  the  police  department  and

got  through  to  them  and  asked  if  they  would  (have)..send  one  of  their  extra

REACT members from there over here so they could man the radio from this area

to  take  care  of  the  telephone  calls  for  help  that  we  were  getting  through

our telephone, so one of the members of Rushmore REACT came over and started

using  our  CB  unit  here  in  the  basement  office..uh..

Do you know who that was by any chance?

No,  I  don't.  I  really  don't.  Then  Ron  Stevenson  had  called  me  and  had  said

that  they  were  having  this  band  concert,  of  course,  out  at  Stephens  High  School

and  asked  what  I  knew  about  the  situation;  well,  by  that  time  I  could  tell

by  listening  to  the  Street  Department  radios  that  they  were  getting  local
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flooding  and  they  were  starting  to  cut  oof  some  of  the  streets  and  this  type

of  thing.  So  I  told  Ron  that,  I  said,  "Well,"  he  asked  what  I  thought  about

letting  those  people  out,  and  I  said,  well,  from  what  I  could  tell  from

listening  to  the  Street  Department  radio  that  if  they  were  going  to  get  home

they  had  better  dismiss  them.  So  they  did,  and  then  later  on  Ron  Stevenson

called  again  and  asked  if  I  needed  his  help  down  here,  and  I  told  him,  well,

I  still  wasn't  sure  what  was  going  on,  but  I  certainly  would  appreciate  if

if  he  did  come  in.  And  so  he  came  in.  He  did  leave  for  a  while,  I  think

he went  out  with  one of  the policemen to kinda see what  was going on.  George

Behrens,  he  was  in  and  out  during  the  evening,  too,  Glen  Best,  of  course,

within  the  sheriff's  office  had  got  in  in  between  times,  and  more  of  the

sheriff's  deputies  were  coming  in.  So  I  was  trying  to  answer  my  telephones

here,  and  find  out  what  they  knew  about  the  situation,  and  this  type  of  thing.

I  really,  'course  I  didn't  know  what  was  going  on,  or  what  the  police  depart

ment  was  putting  out  as  a  warning;  not  having  the  police  department  radio,  I

didn't,  I  just  presumed  that  they  were  taking  care  of  this,  because  they

normally  do.  Siren  buttons  are  in  the  police  department,  and  they  are  the

ones  that  are  responsible  fore  activating  the  sirens  and  this  type  of  thing.

First  time  that  I  really  got  very  concerned  about  the  whole  situation  was

when I  heard someone from the police department saying, "Well,  we think Canyon

Lake  Dam is  going  to  go  out,"  and  so  at  this  point  I  ran  over  and  told  Glen

Best,  and I  asked him,  I  said,  "Did you know what  kind of  warnings have been

given  out  to  the  citizens  of  Rapid  City  for  peopel  that  I  knew  would  be  on

down  the  creek?"  And  he  says,  "No,"  he  says,  "I  don't  but  we,"  he  tried  to

call  KOTA and  couldn't  get  them,  so  he  put  on,  he  says,  "I'll  go  to  the  studio.
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And so  he  put  his  coat  on  and ran  out  and went  over  to  the  studio.  What  he

put  out  or  what  time  it  was,  I  don't  know  this  either,  because  things  were

happening  rather  fast  in  between  time.  George  Behrens,  I  think,  was  the  first

one then that  come in  and said  to  me,  he said,  of  course,  being down here,  you

know,  you  don't  quite  know  what's  going  on  on  the  outside,  and  he  said,  "Well,

you  know,  I  think  we've  got  a  real  bad  situation  here,"  and  he  says,  "We'd

better  get  ready  to  go  into  operation."  So  he  had  known  that  we  had  put  in

our new telephone system, so I had the key and he went down and helped me

get  the  tele..the  telephones  unlocked,  we  had  trouble  gettin  ghe  door  unlocked,

and  he  said  yesterday  that  he  was  about  ready  to  take  an  ax  to  it,  but  we  got

the  telephones  out  and  so  then  I  proceeded  in  connecting  up  our  telephone,

emergency telephone systems so we would have that in the operations room.

All  our  electricity,  of  course,  when  the  big  part  of  the  flood  came  through,

all  electricity  went  off  and  our  emergency  power  took  over  down  here,  so  we

did  have  emergency  electricity  to  run  on  the  rest  of  the  night.  Our  tele

phones  here  were  out  for,  oh,  I  suppose,  maybe  five  or  ten  minutes.  We  got

to  a  point  that  all  they  would  do  would  ring.  We  could,  we'd  take  them  all

off  the  hook  and  they'd  still  keep  ringing.  I  was  down  here  in  the  office

at  the  time  and  didn't  realize,  I  know  George  Behrens  said  he  walked  out,  and

he  looked  back  in  the  operations  room,  he  said,  "There  sat  all  those  telephones

ringing  and  none  of  'em  would  shut  up."  But  we  did,  and  then  apparently  the

water  was  getting  in  someplace  it  shorting  it  out  and  this  cleared  up  by

itself,  so  all  of  our  lines  on  our  emergency  telephone  system--it  has  our

two  regular  Civil  Defense  lines  on  it  plus  seven  private  lines.  This..(were)

the  only  extra  lines  that  were  coming  into  the  courthouse  at  the  time  they
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put  the  system in.  So  he  had  these  for  call  out  numbers,  we  also  had  a

direct  line  to  the  three  hospitals;  but,  of  course,  at  the  time  we  were  ready

to  use  them,  Bennett-Clarkson  and  the  line  to  Sioux  San  was  out,  but  we  did

have  direct  contact  with  St.  John's  Hospital  at  all  times.  And  then,  of

course,  with  the  police  department  going  under  water,  this  put  our  city  lines

out  of  commission;  we  normally  have—besides  having  our  two  outside  CB lines,

we  had  one  that  comes  through  the  city  switchboard,  and  this  was  tied  into

our  telephones  here  in  the  office  as  well  as  our  telephone  system  in  the

operations  room.  'Course  Ron  was  back  in  at  the  time  that  the  major  flooding

started,  why,  he  and  Glen  Best,  were  the  only  two  officials  here  right  at

the  present  time,  and  so  they,  we  did  have  the  telephone  system set  up  for

them  and  they  started  operating  from  the  operations  room  then  to  coordinate

search  and  rescue  and  this  type  of  thing.  And,  uh..but,  'course,  I  was  running

up  and  down the  halls  like  I  was  going  to  a  fire  or  something  because  every

body  was  wanting  things.  I  remember  Ron  saying,  "Well,  we've  got  to  have

flashlight  batteries,"  because  we  knew  all  the  electricity  was  out,  went  and

swiped  the  flashlight  batteries  out  of  the  RADAF  kits  and  this  type  of  thing,

plus  the  supply  we  had  in  the  office.  Stu  Steele  had  been  in  and  out  in

between times and he came in  and got  blankets  and this  type of  thing.  When

KOTA went off  of  the air,  then I  knew that  we could use our Emergency Broad

cast  System  from  here  in  our  office,  and  at  that  time  Stu  Steele  was  in  here,

and  I  told  him  that  I  knew  it  had  to  be  patched  in  ai:  the  transmitter  site

before  we  could  broadcast.  So  he  took  care  of  getting  someone  out  to  the

transmitter  site  so  we  could  get  patched  in,  and  I,  sometime  later,  however

long  it  took  them,  our  Emergency  Broadcast  System was  working  and  the  officials
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then--Ron Stevenson and the mayor and whoever happened to be in here—could

broadcast  directly  over  KOTA to  the  people  of  Rapid  City.

Q.  I  think  at  this  point  we  perhaps  had  better  identify  some  of  the  people

you've  named;  Ron  Stevenson,  of  course,  is  a  county  commissioner,  Stu  Sttele

is  a  county  commissioner,  Glen  Best  is  the  Pennington  County  Sheriff.

A.  All  three  of  those  happen  to  be  members  of  my  Civil  Defense  advisory  board,

too.  Which  helped.

Q.  Right.  Now,  did  they  have  any  particular  duties  in  an  emergency  like  this?

A.  Uh,  not  any  other  than  what  your  normal  county  and  city  officials  do  have,

as  your  commissioners  or  your  city  councilman,  of  course,  have.,  but  they

just  happened to  be  the  ones  that  were  here  and  were  able  to  take  over.  Ron

did  a  very  good  job  of  organizing  us  all,  I  don't  know  what  I  would  have  done

without  him.

Q.  Okay,  I  think  we've  identified  those  people,  let's  go  ahead,  now  and,  as  the

emergency developed further,  tell  us  what  you can remember  about  it  and what

happened, as you remember it.

A.  Well,  things..I  said,  things  started  happening  very  fast,  because  we  were  the

only  ones  in  this  area,  I  guess--of  course,  the  hospitals  had  emergency  power,

but  since  the  police  department  went  out  and  didn't  have,  we  were  one  of  the

few  places  that  did  have  electricity.  'Course  the  REACT  members  that  were

at  the  police  department  got  washed out  along  with  the  policemen and so  they

moved  all  of  their  operations  in  here  and  were  still  broadcasting  directly

to  the  people  that  they  had  out  in  the  field  yet  that  were  rescuing  people

and  this  type  of  thing.  Glen  Best  did  send  someone  over  to  the  jail  and  we

picked  up  the  PD radio  from over  there  and  brought  it  back  in,  and  plugged
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it  in.  There  had  been,  at  one  time  it  had  been  in  the  sheriff's  office  here

in  the  EOC,  so  the  lines  were  in  here  for  it,  so  it  was  just  a  matter  of

getting  it  and  plugging  it  back  in  so  we  were  able  to  have  direct  radio

contact  with  the  police  department  then;  by  then  most  of  the  deputy  sheriffs

had  been  in,  and...(Pause  in  taping).  Okay.  At,  at  this  time,  of  course,

most  of  the  coordination  was  starting  to  be  done  from  the  courthouse.  I

know..I'm  not  sure  just  in  what  order  events  happened,  but  I  know  as  they

realized that  the emergency was bad they did call  Ron Stevenson,  and Glen

Best had called the mayor and the department heads that were able to come

in  and  they  had  a  brief  meeting  in  the  conference..or  our  operations  room

then  to  kinda  lay  some plans  of  what  they  were  going  to  do  and  start  coor

dinating.  We  also  started  getting  people  in  off  of  the  streets  because  there

were  people  that,  of  course,  had  gotten  separated  from  their  children  or  this

type  of  thing,  and  they  were  coming  in,  so  we  were  trying  to  do  the  best  for

them  we  could;  so,  uh,  we  did  start  to  right  at  the  beginning  and  set  up  kind

of  a  missing  persons  thing  in  the  sheriff's  office.  This  was  one  thing  that,

by  the  time  it  was  all  over  with,  had  gotten  rather  out  of  control  because

it  was something that  we had not  really  done enough advance planning on,  not

realizing  that  we'd  ever  had  a  disaster  where  half  the  town  wouldn't  know

wherethe  other  half  was  at;  and  we  did  get  a  lot  more  people  on  the  missing

persons  list  than  what  we  probably  should  have,  but  at  the,  that  time  (you

know)  all  I  could  think  of  was  these  poor  people  have,  don't  know  where  their

families  are,  and  the  best  we  can  do  is  at  least  try.  We  can't  just  tell

them,  "Well,  we  can't  do  anything,"  and  send  you  back  out  on  the  street.  We

had  a  few  people..we  didn't  get  any  injuries  or  anything  of  this  type,  we
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did  have  a  doctor  in  here  for  a  while,  and  then  he  said,  well,  he  wasn't

really  doing  anything  here  so  he  called  St.  John's  hospital  and  they  said,

well,  they  needed  him  there,  so  he  went  on  to  St.  John's  hospital.  We  did

have  a  few  people  that  were  rather..suffering  from  shock  and  this  type  of

thing,  so  anyone  that  was,  we  gave  'em  a  couple  of  blankets  and  a  chair  to

sit  on  and  put  them  in  one  of  the  other  rooms.  'Course  activities  started

really  booming  as  everyone  was  coming  in  and  we  were  trying  to  get  organized.

Some  of  the  very  first  people  that  we  got  into  our  operations  room,  'course

was  Colonel  Schallberg,  who  is  our  Liaison  Officer  with  the  National  Guard.

He  was  here  right  away.  And,  of  course,  with  all  of  his  National  Guardsmen

in  town—which  I  believe  there  were  about  2000  of  them  in  the  immediate

area  at  the  time—they,  of  course,  had  already  been  out  rescuing  people  and,

of  course,  they  continued  through  the  whole  disaster  helping  us.  Two  of  the

other  people  that  we  got  rather  by  accident  that  done  a  very  good  job  for  us,

there  were  two  Air  Force  officers  that  said  that  when  they  had  heard  of,  of

the  impending  flooding  that  they  had  started  to  report  for  duty  at  Ellsworth,

but  they  could  not  get  there,  so  they  came  here  to  the  EOC.  And  they  ended

up  by  being  our  military  liaison  officers  for,  well,  Major  Brown  stayed  with

us  through  the  whole  thing,  I  believe  the  others  name  was  Colonel  McDaniels.

He  was  here  for  several  days.  So  this  gave  us  immediate  contact  with  Ell..

Ellsworth  Air  Force  Base,  too,  because  by  using,  of  course,  our  lines  in  the

operations  room  they  could  get  in  contact  with  Ellsworth  for  any  type  of

assistance  that  they  needed  for  them.  As  we  knew  we  were  getting  more  prob

lems,  I  wanted  to  leave  as  many  of  our  Civil  Defense  lines  open  for  emergency

operations  as  we  could;  and,  of  course,  people  in  town  knowing  that  these,  so
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many  people  were  without  homes  that  didn't  have  places  to  go,  we  started

getting  calls  from  people  saying,  "Well,  we  have  a  place  that  we  can  take

four  or  six  people  into  our  house."  So  I..(the)  first  office  that  I  could

get  into  that  I  had  a  key  for  was  the  kitchen  down  here  which  had  a  phone

line  from  the  Probation,  they'd  been  using  it  as  an  office,  and  I  had  a  key

for  it,  so  I  was  able  to  get  into  i_t,  and  we  found  another  volunteer  standing

in  the  hall  that  really  didn'thave  anything  to  do,  gave  him  paper  and  pencil

and  had  him  start  taking  names  and  addresses  and  this  type  of  thing  of  where

people  would  give  temporary  housing.  I  knew  at  this  point  that  there  probably

wasn't  very  much  that  we  could  do  with  it  that  ev..night,  but  I  knew  that  the

next  day  that  the  Red  Cross  or  whoever  was  going  to  take  these  was  going  to

need  all  the  places  that  they  could  get;  so  this  is  what  we_  did,  we  put  over

the  EBS  system  then,  said,  "Well,  this  number  is  available  that  you  can  call

in  if,"  and  so  by  the  time  Saturday  came,  we  had  quite  a  listing  of  names  that

we  turned  over  to  the  Red  Cross.  And  then  I  don't  know  what  they..but  I

imagine  they  gave  them  to  different  people  in  their  shelter  areas  possibly

for..to  go  in  for  temporary  housing,  this  type  of  thing.  We  also  started

getting  calls  on..a  little  later  on  on  heavy  equipment,  this  type  of  thing,

that  people  had  that  they  would  offer  for  help,  so  we  opened  up  another  office

and  put  somebody  else  on  a  telephone  and  started  taking  these  kinds  of  list

ings.  We  also  opened,  opened  another  office  and  put  someone  in  there  with  a

separate  telephone  number  so  people  had  located  bodies,  that  they  could  call

and  tell  the  location  in  case  they  couldn't  get  through  to  the  sheriff's

office,  'cause,  of  course,  the  sheriff's  numbers  were  all  quite  busy  at  this

time.  So  we  did  have  a  second  number  that  they  could  call  to  report  any
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locations  of  bodies  so  we  could  get  the  proper  authorities  out  to  them;  and,

of  course,  we're  down  here  in  the  judge's  office,  so  it  was  just  a  matter  of

getting  a  runner  to  run  the  information  down  to  the  sheriff's  office,  and  then

they  took  care  of  it  from  there.

Q.  Could  you  give  us  a  time  reference  on  this  approximately?

A.  All  of  this  was  happening  before  morning,  but  just  what  time  in  here,  I  don't

know because, there again, we were so busy and once you get in the basement

morning and night is about the same, too; and we were..ran on emergency power

until  up  until  the  mid-morning  of  the  next,  this,  whenever  the  electricity

came back on,  because,  of  course,  we're in  total  darkness down here even

during  the  daytime  if  we  don't  have  our  emergency  power.  This  is  something

that  we  were  real  lucky  that  we  did  have  our  emergency  power.  We,  also,  of

course,  had  all  of  our  communications  systems  and  things  because  of  Civil

Defense,  we're  centrally  located.  'Course  that  Saturday  morning  I  think  most

all  of  you  were,  part  of  you  were  down  here  at  least  by  then—city  council,

and  everyone  was  doing  the  best  that  they  could,  getting  us  organized,  and

we  had  an  awful  lot  of  help.  I  think  one  of  the  biggest  problems  was—at

least  here  in  EOC—was trying  to  control  the  flow of  people,  we  had  so  many

people  that  were  wanting  to  volunteer  for  their  help,  and  to  get  them  steered

in  the  right  direction,  and,  of  course,  like  Sunday  we  were  using  a  lot  of

volunteers  just  here  in  the  courthouse  to  man  a  lot  of  these  desks  and  this

type  of  thing.  And  we  just  kind  of  ran  over  (man)  people  all,  all  of  the

way,  but  it  was  a  good  thing  that  they  had  some place  to  go  to.

Q.  How  closely  was  the  Civil  Defense  plan  followed  in  this  emergency?

A.  Well,  one  of  the  problems  was  that  we  had  not  updated  our,  uh,  our  emergen..
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our..we  had  some  of  our  emergency  call  list  updated,  but  our  manning  chart

for  the  emergency  operations  room was  not  totally  updated,  and  so  we  ran  into

problems  there;  plus  the  fact  that  when  we  really  realized  that  we  were  going

to  need  this,  everythinghad  happened  so  fast  that..there  wasn't  much  point

of  trying  to  put  out  telephone  calls,  because  most  of  the  telephone  system

was out, plus the fact that you didn't know whose house was washed away and

who  was  still  there.  So,  it  was  pretty  hard  to  follow  our  manning  charts

and  this  type  of  thing  for  the  emergency  operation  center.  I  think  where  our

planning  helped the  most  was  that,  of  course,  REACT people  and all  of  these

people had responded even before we had, from the very beginning of the emer

gency.  So  these  people  were  all  here  and  working;  and,  of  course,  the

National  Guard  and  all  of  these  type  were  already  into  operations  and  working.

I  think  this  is  where  our  planning  and  training  paid  off  there.  We  weren't

able  to  file..to  follow  our  proper  procedures  for  our  operations  room  for

several  days  until  we  got  reorganized  and  the  right  people  in  the  right  places;

we were working and we were getting the job done, but in some cases we didn't

have  the  right,  the  right  people  in  the  right  places.  But  in  some  cases  we

were,  Sunday at  least  and I  don't  remember  about  Saturday,  I  know Stan Ell  stein

came  from,  I  believe  he's  on  the  Board  of  Directors  at  St.  John's  hospital,

was  one  in,  uh,  coordinating  a  medical  force  just  by  going  back  through  a

report  that  I  had  gotten,  well  by  Saturday  morning  we  had  a  teacher  from

Douglas High School come in and volunteer his services, and so somebody got

him  started  in  the  medical  coordination  room over  here,  and  he  was  a  biology

teacher,  so  he  knew  the  terms  and  this  type  of  thing;  plus,  being  a  teacher,

he  didn't  have  a  job  he  had  to  go  back  to,  so  he  stayed  with  us  for  the  entire
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week  and  ran  our  medical  coordination,  uh,  this..he  took  care  of  all  getting

medical  supplies  and  coordinating  where  they  were  going  to,  plus  nurses  and

this  type  of  thing.  We  didn't  have  any  problem  at  all  in  getting  enough  medical

people  because  first  of  all,  of  course,  Bennett-Clarkson  had  to  shut  down

and  move  all  their  people  to  St.  John's  hospital,  so  this  made  more  nurses

available,  and  they  were  having  some  type  of  a  conference  with  nurses  at  the

Imperial  400  right  across  the  street,  so  these  people  were  available  to  us.

But  we  were  lucky  in  getting  a  lot  of  real  good  volunteer  workers  and..in  the

right  places  to  begin  with.

Q.  How  long  was  it  before  you  were  able  to  get  home  yourself?

A.  I  didn't  leave  here  until  about  4:30  Saturday  evening.  I  had  worked,  of

course, a full day on Friday and went home on Friday and then came back down

about  8:00  or  8:30,  and  I  didn't  leave  until  approximately  4:30  on  Saturday

then  before  I  left.  This  is  when  Mr.  (Arch)  came  in  and  a  couple  o'the  guys

from the  state  Civil  Defense office came in,  and that  was when I  went  home

then.  Another  thing  that  we  made  good  use  of  on  Saturday  as  far  as  Civil

Defense  was  concerned..of  course,  Rapid  City  was  clear  out  of  water,  and  so

we did know that  we didn't  have water in the cans,  but  we knew where our water

in  the  cans  were  that  we  use  for  fall-out  shelters,  and  we  got  all  of  those

that  were  available  and  used  it  storing  and  hauling  water  in.  Then  we  came

up  with  the  problem,  well,  there's  no  water  so  you  are  out  of  sanitation

facilities,  especially  for  the  hospitals  and  for  the  shelter  areas,  like  the

Red Cross  where  they  had  so  many  of  these  people  in,  so  they  started  calling

for  chemical  toilets.  This  I  didn't  know  where  it  was  at,  but  I  did  know  that

we  had  sanitation  kits  and  our  shelter  supplies  and  the  areas  that  these  were
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located  in,  so  we  sent  pickups  out  and  picked  up  the  sanitation  kits  that

we'd  normally  use  in  a  fallout  shelter  and  distributed  these  to  all  the  places

that  they  needed  sanitation  supplies,  because  these  did  have  the  plastic  bags

and  the  chemicals  in  that  they  could  use  with  the  chemical  toilets  and  toilet

paper  and  all  this  kind  of  thing  that  you're  going  to  need  for  sanitation

facilities.  So  we  used  a  lot  of  those.  How  many  I  have  no  idea  yet  'til  we

go  out  and  start  counting  what  we  took  out  of  our  supplies.  But  we  did  have,

uh,  well,  one  major  source  was  at  city  auditorium,  there  had  been  shelter

supplies  stored  there  at  Northside  Fire  Station,  and  then  we  had  a  lot  of

sanitation  kits  and  old  water  drums  out  at  St.  Martin's  Academy,  and  I  knew

this  was  a  real  good  area,  so  we  sent  people  out  there  to  get  these,  and  these

helped  tremendously.

What  in  an  emergency  of  this  kind..now,  of  course,  Harold  Irish,  the  Civil

Defense  Director  could  not  get  into  town  to  function  as  he  normally  would.

What  would  be  your  normal  function  in  this  situation?

Well,  this  is  the  problem  I  had  when  it  started.  What  my  normal  function

should  have  been  and  what  I  had  been  doing  prior  to  this  was  kind  of  two

different  things.  I  was  hired  as  an  operations  officer  and  under  this,  uh,

my  is  in  planning  and  training  and  this  type  of  thing.  But  since

there  was  only  two  of  us  in  the  office,  I  also  inherited  the  secretarial  and

the  bookkeeping  type  of  work,  which  there  isn't  enough  that  we  really  need

any  more  help.  The  only  thing  that  this  had  made  a  problem  as  far  as  I  was

concerned  was  the  fact  that  I  have  remained  in  the  office  rather  than  attending

any  of  the  meetings,  and  this  is  where  I  was  at  the  biggest  disadvantage  was

that—like  you,  I  didn't  even  know  who  you  were  until  it  was  all  over  with.
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So many of  my city  councilmen I  did  not,  I  knew by name, but  I  did  not  know

them  face-to-face,  even  a  lot  of  people  in  our  city.  As  soon  as  I  found  out

what their name was, then I knew where, who they were and where they belonged,

but  just  to  walk  down  the  hall  and  meet  some man  standing  there,  I  did  not

know them and they didn't  know me to  know that  I  did  at  least  have some train

ing  in  Civil  Defense  operations  and  this  type  of  thing.  So  it  made  it  rather

difficult.  PI  use  I  was  the  only  one  that  knew  where  so  many  of  the  supplies

and  this  type  of  thing  were  stored,  that  I  was  trying  to  do  about  four  or

five  jobs  at  once.

Q.  Would  you  normally  have  been  coordinating  the  operation?

A.  Yes,  I  probably  would  have  been,  this  would  have  been,  if  both  of  us  would

have  been  here;  I  would  have..this  is  one  of  the  big  problems  as  far  as  Civil

Defense  Director  or  Operations  Officer  either,  that..is  the  coordination.

Now even after  we got  more well  organized,  there was..by  the time we'd  open

up  offices  upstairs  and  all  around  and  it  was  a  very  big  problem  of  trying

to  coordinate  so  everybody  knew what  everybody  else  was doing.  And this  would

be  what  my  normal  function  would  be  with  this,  this  type  of  operations.  And

as  a  Civil  Defense  Director,  now  they're  (tryin'),  if  he'da  been  here  what

he should have been doing was acting as a staff  man for,  say,  Ron Stevenson

or  whoever  was  taking  the  charge  of  the  operation  and  being  there  to  advise

the  city  council  and  the  county  commissioners  and  the  ones  that  are  running

the  operations  room  and  this  type  of  thing  as  to  advise  them  to  what  they

should  be  doing  and  this  type  of  operation.  In  fact,  uh,  a  lot  of  places

they  have  changed  the  name of  Civil  Defense  Director  to  Civil  Defense  Coor

dinator  for  this  reason;  this  is  one  of  the  changes  that  is  going  on  nationalise
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One  thing,  Ihad  just  attended,  uh,  our  Civil  Defense  Staff  College  at  Battle

Creek, Michigan, I'd only been home a couple weeks when this happened. And

of  course,  they  always  wonder  if  you've  learned  anything  in  class,  and  I  don't

know much  about  any  specific  item,  but  the  whole  general  curiculum that  we

get  at  staff  college,  the  fact  that  that  we  spent  two  weeks  with  other  Civil

Defense  directors  and  state  and  region  personnel  from  throughout  the  United

States  gave  me  a  lot  of  background  in  the  type  of  thing  that  needed  to  be

done  and  confidence  to  do  a  lot  of  things  I  might  not  have  otherwise--!ike

breaking  into  ffices  and  swiping  typewriters  and  all  these  kind  of  things.  I

think  everybody's  found  everything  by  now,  but  during  the  emergency  that  night

it  was necessary that  we had what  we could get  a  hold  of.

Q.  Was  there  any  one  thing  that  you'd  consider  to  be  the  largest  crisis  that  was

faced  during  the  evening  from  your  standpoint?

A.  Yes,  from  my  standpoint  it  would  have  been  trying  to  get  the  operations

organized.  I  think  it,  uh,  I  think  the  crisis  of  this  hit  about  Saturday

afternoon when we got so many people in there that we were having problems

trying  to  get  anything  done  and  trying  to  get  the  right  peole  in,  and  the

ones  that  didn't  have  any  business  in  operations  room out  and  keeping  them

out  of  the  area.  This..especially  when  people  were  able  to  wander  in  and  out

of  the  courthouse;  normally  we  try  to  keep  the  whole  operations  area  clear

for  only  people  that  c_o  have  official  business.  So  this,  from  my  own  stand

point  was  one  of  my  biggest  problems.  Of  course,  during  all  this  the  sheriff's

department  and  fire  and  street  and  everyone  was  doing  the  very  best  they

could  rescuing  people  that  were  area  and  this  type  of  thing.  Of  course,  it

was  their  main  concern  for  at  least  the  first  day.  'Course  the  water  situation
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got  to  be  rather  critical  by  Saturday,  too,  and  this  was  another  problem  as

far  as  the  whole  town  was  concerned.  Of  course,  they  solved  this  by..we  did

have  some  wells  in  town  that  were  still  usable,  so  we  had  the  water,  it  was

just  getting  it  to  the  right  people,  so  they  used  a  lot  of  tank  trucks  and

this  type  of  thing  to  haul  it  to  the  right  area.  Later  on  the  Guards  took

over  the  distribut..distribution  of  water  completely.  But  for  the  first

couple  of  days  it  was  whatever  equipment  we  could  get  ahold  of  to  do  it  with.

I  realize  that  we're  still  so  close  to  the  emergency  that  you  probably  have

not had an opportunity to make a full  assessment of what happened and how

well you reacted and so on, but can you give me some assessment that maybe

you  have  arrived  at  personally  on  how  well  the  situation  was  handled.

Well,  everybody  responded  very,  very  we..very  well,  I  mean  all  sections  of

the  city  and  county  government,  uh,  everybody  was  willing  to  do..I  think  our

greatest  problem  was  again  uncoordination.  It  took  us..there  was  so  many

thing  happening  so  fast,  so  many  different  people  trying  to  do  so  many  dif

ferent  things  that  it  was  quite  difficult  to  coordinate  all  of  this  so  that

each  one  knew what  the  other  one  was  doing.  And  I  think  this  is  always  a

problem  in  this  type  of  the  disaster.  I  know  on  Sunday,  when  I  came  in  Sun

day  morning..of  course,  by  this  time  they  had  expanded  upstairs  and  had  a

number  of  new  telephones  installed  up  into  the  lobby  and  they  were  taking,

oh,  volunteer  workers  and  this  type  of  thing  into  the  lobby  upstairs.  And

I  found  this  was  one  of  the  things—in  fact,  on  Sunday  morning  shortly  after

I  came in,  I  had a man walk  up to  me and say well,  he was a civilian from out

at the base and he had had some CD training and if  there was anything he could

do  for  me,  and  I  told  him,  well,  from  the  looks  of  things  right  then  I  thought
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what I needed worse than anything else was to have somebody go around and

find out  what  telephone everyone was using and what they were doing on that

phone and where they were located, because the telephone company had added

a lot of extra telephones for us; we had changed from where some of them were

working  on  the  first  night,  had..maybe  the  operation  had  gotten  too  large

for the area we had them in, they had moved maybe to another area and was

using  a  different  telephone  number  than  they  had  been.  This  information,  of

course,  had  been,  as  they,  each  one  of  'em  moved,  they  usually  got  their

information  out  of  the  radio,  but  in  the  EOC  itself,  people  did  not  know  where

the changes had been made; and so he did circulate around with and some help

and  in  an  hour  or  so  came  up  with  a  complete  new listing  of  all  the  telephone

numbers that  were being used in  the basement  area and then the upstairs  section

here  for  emergency  operations;  so  we  were  able  to  give  listings  to  whoever

needed  it  in  this  area  to  know  if  they  weren't  getting  the  right  telephone

calls,  at  least  who  to  refer  it  to,  and  this  type  of  thing.  We  alsoe  had

a,  put  a  girl  in  the  information  desk  upstairs,  and  I  know  she  said,  "Well,

I've,  I'm  on  information,  but  I  don't  have  any  information  to  give  anyone."

So  this  helped,  too,  and  this  type  of  thing.  In  fact  this  seemed  to  be  almost

every day a kind of  a  problem was because things were changing so fast,  to

keep  track  of  what  was  being  done  where.  In  fact,  I  think  it  would  be  a  good

idea  in  the  future  if  someone  had  nothing  else  to  do  except  to  collect  this

information so anytime anyone done something to have one person to go to and

say  "I  done this"  and  everybody  else  could  find  out  what  has  been done in  a

particular  area  like,  es

section.

pecially  setting  up  a  new  telephone  or,  or  a  new
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Is  there  any  particularly  important  event  that  stands  out  in  your  mind  over

the  whole  say,  week  of  this  operation?

Well,  I  was  very  glad  when we got  this  operations  room reorganized  and  the

proper  people  in  the  proper  places,  (there  was  a  time  that),  I  know  you

y o u  h a d  b e e n  h e l p i n g ,  b u t

we had the

(Break  in  taping)

Well,  one  thing  that  did  help  us  when  we  got  reorganized  in  our  operations

room so that  the  people  that  were  running  our  operations  room should  not  have

any  other  duties  that  they  had  to  do  so  that  they  were  able  to  stay  in  their

positions  most  of  the  time,  and  this  kept  them  coordinated  with  what  was

going  on.  If  you  suddenly  got  a  problem  at  least  you  had  somebody  there  that

was  an  expert  in  most  of  the  fields  to  take  your  problems  to.  And  this  made

our  operations  run  much smoother  than what  it  had  before.

Q.  I  think  that  occurred  on  Monday,  was  it,  when  Mr.  Trankle...

A.  Well,  I  think  it  was  Tuesday..

Q.  ...(took  over)

A.  ...he  came  in  on  Monday  but  I  think  it  was  about  Tuesday  before  you  got

completely  reorganized  and  we  got  set  up;  and  then,  of  course,  they..at  that

time we had a  security  problem before,  because the regular  policemen were

so  busy  that  they  didn't  have  time  to  do  it  as  far  as,  as  sitting  on  the

doors  and keeping  people  out  of  the  operations  room.  By  that  day  we were  able

to  get  a  couple  of  regular  policemen  to  do  it.  And  this  made  it  much  easier,

people would obey somebody in uniform a lot faster than they would somebody

else because they had more of  an idea of  the type of  people that  we would
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allow  into  the  operations  room.  And  this  helped  tremendously  from  that  area.

This was one of our problems probably from the beginning because we did have

so  much  activity  going  on  in  the  whole  emergency  operations  center.  For

instance,  REACT  operated  continually  from  this  office  because  they  did  have

the  radio  in  here,  they  did  bring  the  (band)  in  and  set  it  upstairs,  but  with

that  they  still  had  to  have  some  type  of,  of  telephone  communications  out  to

get  other  things  done;  and,  of  course,  they  were  coordinating  quite  a  lot  of

different  types  of  search  type  and  this  type  of  thing  where  the  two-way  radios

would  help  it  along  with  the  police  department,  this  type  of  thing.  Well,

one  of  our  big  problems  that  we  really  hadn't  planned  too  much  for  was  the

idea  of  having  so  many  people  displaced.  We  were,  of  course,  able  to  put

them  in  shelters  and  this  type  of  thing,  but  they  were  not  able  to  locate,

say  members  of  their  own family  or  friends  or  someone that  were  worried  about

them,  didn't  know where  to  locate  them at,  so  they  reported  them as  missing

persons, and I think at one time we hadover 4000 names on our missing persons

list.  So  to  try  to  get  these  people  located  and  to  know  who  actually  probably

was  flood  victims;  because,  of  course,  as  the  days  went  on  they  kept,  they

had no idea how many bodies they had, and a lot of these people that were on

this  list  were  actually  missing,  but  a  lot  of  the  others  had  just,  in  the

rush  had  gotten  displaced  someplace  else  in  town.  So  this  was  one  of  the  really

big  problems  that  maybe  future  planning  could  get  a  little  more  expert  help

on  it  right  at  the  beginning,  and  get  a  better  description  and  a  better  detail

on  how to  go  about  it.

Anything  else  that  you  can  tell  us  about  this  that...?

Oh,  I  went  over  all..well,  one  thing  I  could  say  for  us  is  that  we  did  learn;
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because at the time we had our second emergency on the following Saturday

night,  our  operations  room  had  been  phased  out  on  Friday  afternoon,  after  it

had been in operation for a whole week, the telephones had been taken down

and  put  back;  and  when  the  sirens  blew  on  Friday  night,  or  Saturday  night,

for  our  second flooding,  everybody knew what  they were supposed to  do,  the

telephone company the were not so swamped this time, and they ended up down

here in  the EOC.  I  know I  was in  North  Rapid  myself,  I  hadn't  went  home and

was able  to  hear  the  sirens,  so  I  dashed down as  fast  as  I  could  and  Mr.

Irish  was  already  in  here  along  with  Mr.  Baker,  and  almost  all  of  our  staff

that  we  had  had  from  the  following  day  did  report  back  to  the  operations  room,

and  we  were  able  to  set  up  in  just  a  little  while  that  time.  So  practice

does help.

How long,  on the 17th of  June,  did you operate out  of  that  EOC again?

Well,  I,  oh,  I  think  we  were  in  there  about  three  hours.  Now  we  weren't

really  operating  because—most  of  the  time—part  of  the  time  we  were,  because

at  the  beginning  of  the  flooding  it  was  serious  in  a  number  of  areas  and  we

were  taking  care  of  problems.  Well,  when  it  did  not  develop  to  be  a  serious

flood  as  what  they  was  afraid  it  might,  so  we  did  kind  of  just  hold  tight,

and everybody stayed put  without  too much to  do for  a  couple of  more hours,

because we had gotten, we were checking with the Weather Bureau all  of  the

time  to  see  what  they  were  getting,  and  our  liaison  officer  from  Ellsworth

was  back  in  again,  and  he  was  checking  with  the  Weather  Service  at  Ellsworth.

And  they  did  say  that  there  were  some clouds  in  the  area  that  could  give  us

some more rain and add to our problems. So we wanted to make sure that we

didn't  send  everybody  home until  we  were  sure  that  things  were  clear,  so  we
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Ilia  Cannon  was  the  only  professional  Civil  Defense  Staff  member

who  reached  the  Civil  Defense  office  the  night  of  the  disaster.

Civil  Defense  operations  during  the  Rapid  City  flood.
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Civil  Defense  headquarters,  Rapid  City,  South  Dakota,  June  29,  1972.  This

office  is  located  in  the  basement  of  the  Pennington  County  courthouse,  this

is  Earl  Hausle  interviewing  Ilia  Cannon,  who's  the  Operations  Officer  of

Pennington  County  Civil  Defense.  Ilia,  will  you  tell  what  happened  the

evening  of  Jun  9,  when  the  flood  hit,  the  first  word  you  had  and  what  you  did

during  that  night?

Well,  the  first  word  I  had  about  any  flooding  was  when  the,  uh,  (it)  came  across

the  bottom  of  the  TV  set,  the  little  letters  that  said  that  the  Guards  were

called  back  because  of  expected  flooding  in  Boulder  Canyon,  Box  Elder  Creek,

wherever  it  was,  and  as  I  kept  watching  this  come  on  the  TV  set  more  frequently,

I  began  to  think,  "Well,  I  don't  know  what's  going  on,  maybe  I'd  better  go

to  the  office."  And  it  hadn't  even  started  raining.  We  live  out  south  of

Rapid  City  on  Sheridan  Lake  Road  is  where  we  live,  and  it  hadn't  started  raining

at  our  house  yet  then.  But  by  the  time  I  decided  I'd  better  come  to  the  office,

and  got  my  clothes  changed  to  come  down,  it  had  started  raining  a  little  bit.

And  as  I  came  down  Main,  of  course,  there  was  water  on  the  streets,  but  this

was  the  size  of  what  flooding  there  was  that  time.  I  imagine  this  must  have

been  about  8:00  or  8:30,  I  know  it  was  before  it  had  gotten  dark,  'cause  it

was  still  quite  light  out,  and  before  any  flooding  had  happened  in  this  area.

And  normally,  when  we  leave  the  office  during  the  day,  we  turn  our  telephone

over  to  the  police  department  so  they  can  answer  it  at  the  police  department,

so  I  had  called  the  police  department  and  they  were  so  busy  that  I  wasn't

getting  an  answer,  so  I  decided  I'd  better  come  down  at  least  to  answer  my

own  telephone  so  they  wouldn't  have  that  problem.  And  when  I  came  into  the

courthouse  there  were  I  think  about  three  deputy  sheriffs  in  here  at  the  time.
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They were coming in and out, and I came in and got unlocked and got my radios

going and went over and sked them, and they had told me then that they had

already contacted our  REACT members that  normally  go out  on this  type of

thing  and  that  they  were  already  operating  out  of  the  police  department  at

this  time.  So  I  turned  on  my  fire  department  and  city  street  radio  to  listen

to  what  they  were  giving  back  and  forth  to  try  and  figure  out  what  was  going

on  and  how  bad  the  situation  was.  At  that  time  we  did  not  have  a  police

department  radio  in,  in  here,  it  was  over  j_n  the  jail,  because  they  use  it

for  night,  for  bringing  prisoners  into  the  jail  and  this  type  of  thing.  So

I  didn't  have  any  direct  contact  with  the  de..police  department  at  all.

People  started  calling  about,  oh,  maybe  somebody..I  remember  one  call  that

someone had went out in the Cleghorn Canyon area, and they were concerned

about  them,  I  turned  this  call  over  to  REACT,  I  don't  know  what  type  a  reaction

they  did  to  it,  but  this  was  the  type  of  calls  that  I  was  getting  at  that  time

of  day.  I  began  to  get  rather  busy,  so  I  called  the  police  department  and

got  through  to  them  and  asked  if  they  would  (have)..send  one  of  their  extra

REACT members from there over here so they could man the radio from this area

to  take  care  of  the  telephone  calls  for  help  that  we  were  getting  through

our telephone, so one of the members of Rushmore REACT came over and started

using  our  CB  unit  here  in  the  basement  office..uh..

Do you know who that was by any chance?

No,  I  don't.  I  really  don't.  Then  Ron  Stevenson  had  called  me  and  had  said

that  they  were  having  this  band  concert,  of  course,  out  at  Stephens  High  School

and  asked  what  I  knew  about  the  situation;  well,  by  that  time  I  could  tell

by  listening  to  the  Street  Department  radios  that  they  were  getting  local
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flooding  and  they  were  starting  to  cut  oof  some  of  the  streets  and  this  type

of  thing.  So  I  told  Ron  that,  I  said,  "Well,"  he  asked  what  I  thought  about

letting  those  people  out,  and  I  said,  well,  from  what  I  could  tell  from

listening  to  the  Street  Department  radio  that  if  they  were  going  to  get  home

they  had  better  dismiss  them.  So  they  did,  and  then  later  on  Ron  Stevenson

called  again  and  asked  if  I  needed  his  help  down  here,  and  I  told  him,  well,

I  still  wasn't  sure  what  was  going  on,  but  I  certainly  would  appreciate  if

if  he  did  come  in.  And  so  he  came  in.  He  did  leave  for  a  while,  I  think

he went  out  with  one of  the policemen to  kinda see what  was going on.  George

Behrens,  he  was  in  and  out  during  the  evening,  too,  Glen  Best,  of  course,

within  the  sheriff's  office  had  got  in  in  between-  times,  and  more  of  the

sheriff's  deputies  were  coming  in.  So  I  was  trying  to  answer  my  telephones

here,  and  find  out  what  they  knew  about  the  situation,  and  this  type  of  thing.

I  really,  'course  I  didn't  know  what  was  going  on,  or  what  the  police  depart

ment  was  putting  out  as  a  warning;  not  having  the  police  department  radio,  I

didn't,  I  just  presumed  that  they  were  taking  care  of  this,  because  they

normally  do.  Siren  buttons  are  in  the  police  department,  and  they  are  the

ones  that  are  responsible  fore  activating  the  sirens  and  this  type  of  thing.

First  time  that  I  really  got  very  concerned  about  the  whole  situation  was

when I  heard someone from the police department  saying,  "Well,  we think Canyon

Lake  Dam  is  going  to  go  out,"  and  so  at  this  point  I  ran  over  and  told  Glen

Best,  and I  asked him,  I  said,  "Did  you know what  kind  of  warnings  have been

given  out  to  the  citizens  of  Rapid  City  for  peopel  that  I  knew  would  be  on

down  the  creek?"  And  he  says,  "No,"  he  says,  "I  don't  but  we,"  he  tried  to

call  KOTA and  couldn't  get  them,  so  he  put  on,  he  says,  "I'll  go  to  the  studio.
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And so  he  put  his  coat  on  and  ran  out  and  went  over  to  the  studio.  What  he

put  out  or  what  time  it  was,  I  don't  know  this  either,  because  things  were

happening  rather  fast  in  between  time.  George  Behrens,  I  think,  was  the  first

one then that  come in  and said  to  me,  he said,  of  course,  being down here,  you

know,  you  don't  quite  know  what's  going  on  on  the  outside,  and  he  said,  "Well,

you  know,  I  think  we've  got  a  real  bad  situation  here,"  and  he  says,  "We'd

better  get  ready  to  go  into  operation."  So  he  had  known  that  we  had  put  in

our new telephone system, so I had the key and he went down and helped me

get  the  tele..the  telephones  unlocked,  we  had  trouble  gettin  ghe  door  unlocked,

and  he  said  yesterday  that  he  was  about  ready  to  take  an  ax  to  it,  but  we  got

the  telephones  out  and  so  then  I  proceeded  in  connecting  up  our  telephone,

emergency telephone systems so we would have that in the operations room.

All  our  electricity,  of  course,  when  the  big  part  of  the  flood  came  through,

all  electricity  went  off  and  our  emergency  power  took  over  down  here,  so  we

did  have  emergency  electricity  to  run  on  the  rest  of  the  night.  Our  tele

phones  here  were  out  for,  oh,  I  suppose,  maybe  five  or  ten  minutes.  We  got

to  a  point  that  all  they  would  do  would  ring.  We  could,  we'd  take  them  all

off  the  hook  and  they'd  still  keep  ringing.  I  was  down  here  in  the  office

at  the  time  and  didn't  realize,  I  know  George  Behrens  said  he  walked  out,  and

he  looked  back  in  the  operations  room,  he  said,  "There  sat  all  those  telephones

ringing  and  none  of  'em  would  shut  up."  But  we  did,  and  then  apparently  the

water  was  getting  in  someplace  it  shorting  it  out  and  this  cleared  up  by

itself,  so  all  of  our  lines  on  our  emergency  telephone  system--it  has  our

two  regular  Civil  Defense  lines  on  it  plus  seven  private  lines.  This..(were)

the  only  extra  lines  that  were  coming  into  the  courthouse  at  the  time  they
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put  the  system in.  So  he  had  these  for  call  out  numbers,  we  also  had  a

direct  line  to  the  three  hospitals;  but,  of  course,  at  the  time  we  were  ready

to  use  them,  Bennett-Clarkson  and  the  line  to  Sioux  San  was  out,  but  we  did

have  direct  contact  with  St.  John's  Hospital  at  all  times.  And  then,  of

course,  with  the  police  department  going  under  water,  this  put  our  city  lines

out  of  commission;  we  normally  have—besides  having  our  two  outside  CB lines,

we  had  one  that  comes  through  the  city  switchboard,  and  this  was  tied  into

our  telephones  here  in  the  office  as  well  as  our  telephone  system  in  the

operations  room.  'Course  Ron  was  back  in  at  the  time  that  the  major  flooding

started,  why,  he  and  Glen  Best,  were  the  only  two  officials  here  right  at

the  present  time,  and  so  they,  we  did  have  the  telephone  system  set  up  for

them  and  they  started  operating  from  the  operations  room  then  to  coordinate

search  and  rescue  and  this  type  of  thing.  And,  uh..but,  'course,  I  was  running

up  and  down  the  halls  like  I  was  going  to  a  fire  or  something  because  every

body  was  wanting  things.  I  remember  Ron  saying,  "Well,  we've.got  to  have

flashlight  batteries,"  because  we  knew  all  the  electricity  was  out,  went  and

swiped  the  flashlight  batteries  out  of  the  RADAF  kits  and  this  type  of  thing,

plus  the  supply  we  had  in  the  office.  Stu  Steele  had  been  in  and  out  in

between  times  and  he  came in  and  got  blankets  and  this  type  of  thing.  When

KOTA went  off  of  the air,  then I  knew that  we could use our  Emergency Broad

cast  System  from  here  in  our  office,  and  at  that  time  Stu  Steele  was  in  here,

and  I  told  him  that  I  knew  it  had  to  be  patched  in  at  the  transmitter  site

before  we  could  broadcast.  So  he  took  care  of  getting  someone  out  to  the

transmitter  site  so  we  could  get  patched  in,  and  I,  sometime  later,  however

long  it  took  them,  our  Emergency  Broadcast  System was  working  and  the  officials
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then—Ron  Stevenson  and  the  mayor  and  whoever  happened  to  be  in  here—could

broadcast  directly  over  KOTA  to  the  people  of  Rapid  City.

Q.  I  think  at  this  point  we  perhaps  had  better  identify  some  of  the  people

you've  named;  Ron  Stevenson,  of  course,  is  a  county  commissioner,  Stu  Sttele

is  a  county  commissioner,  Glen  Best  is  the  Pennington  County  Sheriff.

A.  All  three  of  those  happen  to  be  members  of  my  Civil  Defense  advisory  board,

too.  Which  helped.

Q.  Right.  Now,  did  they  have  any  particular  duties  in  an  emergency  like  this?

A.  Uh,  not  any  other  than  what  your  normal  county  and  city  officials  do  have,

as  your  commissioners  or  your  city  councilman,  of  course,  have.,  but  they

just  happened  to  be  the  ones  that  were  here  and  were  able  to  take  over.  Ron

did  a  very  good  job  of  organizing  us  all,  I  don't  know  what  I  would  have  done

without  him.

Q.  Okay,  I  think  we've  identified  those  people,  let's  go  ahead,  now  and,  as  the

emergency  developed  further,  tell  us  what  you  can  remember  about  it  and  what

happened,  as  you  remember  it.

A.  Well,  things..I  said,  things  started  happening  very  fast,  because  we  were  the

only  ones  in  this  area,  I  guess—of  course,  the  hospitals  had  emergency  power,

but  since  the  police  department  went  out  and  didn't  have,  we  were  one  of  the

few  places  that  did  have  electricity.  'Course  the  REACT  members  that  were

at  the  police  department  got  washed  out  along  with  the  policemen  and  so  they

moved  all  of  their  operations  in  here  and  were  still  broadcasting  directly

to  the  people  that  they  had  out  in  the  field  yet  that  were  rescuing  people

and  this  type  of  thing.  Glen  Best  did  send  someone  over  to  the  jail  and  we

picked  up  the  PD  radio  from  over  there  and  brought  it  back  in,  and  plugged
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it  in.  There  had  been,  at  one  time  it  had  been  in  the  sheriff's  office  here

in  the  EOC,  so  the  lines  were  in  here  for  it,  so  it  was  just  a  matter  of

getting  it  and  plugging  it  back  in  so  we  were  able  to  have  direct  radio

contact  with  the  police  department  then;  by  then  most  of  the  deputy  sheriffs

had  been  in,  and...(Pause  in  taping).  Okay.  At,  at  this  time,  of  course,

most  of  the  coordination  was  starting  to  be  done  from  the  courthouse.  I

know..I'm  not  sure  just  in  what  order  events  happened,  but  I  know  as  they

realized  that  the  emergency  was  bad  they  did  call  Ron  Stevenson,  and  Glen

Best  had  called  the  mayor  and  the  department  heads  that  were  able  to_  come

in  and  they  had  a  brief  meeting  in  the  conference..or  our  operations  room

then  to  kinda  lay  some  plans  of  what  they  were  going  to  do  and  start  coor

dinating.  We  also  started  getting  people  in  off  of  the  streets  because  there

were  people  that,  of  course,  had  gotten  separated  from  their  children  or  this

type  of  thing,  and  they  were  coming  in,  so  we  were  trying  to  do  the  best  for

them  we  could;  so,  uh,  we  did  start  to  right  at  the  beginning  and  set  up  kind

of  a  missing  persons  thing  in  the  sheriff's  office.  This  was  one  thing  that,

by  the  time  it  was  all  over  with,  had  gotten  rather  out  of  control  because

it  was  something  that  we  had  not  really  done  enough  advance  planning  on,  not

realizing  that  we'd  ever  had  a  disaster  where  half  the  town  wouldn't  know

wherethe  other  half  was  at;  and  we  did  get  a  lot  more  people  on  the  missing

persons  list  than  what  we  probably  should  have,  but  at  the,  that  time  (you

know)  all  I  could  think  of  was  these  poor  people  have,  don't  know  where  their

families  are,  and  the  best  we  can  do  is  at  least  try.  We  can't  just  tell

them,  "Well,  we  can't  do  anything,"  and  send  you  back  out  on  the  street.  We

had  a  few  people..we  didn't  get  any  injuries  or  anything  of  this  type,  we
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did  have  a  doctor  in  here  for  a  while,  and  then  he  said,  well,  he  wasn't

really  doing  anything  here  so  he  called  St.  John's  hospital  and  they  said,

well,  they  needed  him  there,  so  he  went  on  to  St.  John's  hospital.  We  did

have  a  few  people  that  were  rather..suffering  from  shock  and  this  type  of

thing,  so  anyone  that  was,  we  gave  'em  a  couple  of  blankets  and  a  chair  to

sit  on  and  put  them  in  one  of  the  other  rooms.  'Course  activities  started

really  booming  as  everyone  was  coming  in  and  we  were  trying  to  get  organized.

Some  of  the  very  first  people  that  we  got  into  our  operations  room,  'course

was  Colonel  Schallberg,  who  is  our  Liaison  Officer  with  the  National  Guard.

He  was  here  right  away.  And,  of  course,  with  all  of  his  National  Guardsmen

in  town—which  I  believe  there  were  about  2000  of  them  in  the  immediate

area  at  the  time—they,  of  course,  had  already  been  out  rescuing  people  and,

of  course,  they  continued  through  the  whole  disaster  helping  us.  Two  of  the

other  people  that  we  got  rather  by  accident  that  done  a  very  good  job  for  us,

there  were  two  Air  Force  officers  that  said  that  when  they  had  heard  of,  of

the  impending  flooding  that  they  had  started  to  report  for  duty  at  Ellsworth,

but  they  could  not  get  there,  so  they  came  here  to  the  EOC.  And  they  ended

up  by  being  our  military  liaison  officers  for,  well,  Major  Brown  stayed  with

us  through  the  whole  thing,  I  believe  the  others  name  was  Colonel  McDaniels.

He  was  here  for  several  days.  So  this  gave  us  immediate  contact  with  Ell..

Ellsworth  Air  Force  Base,  too,  because  by  using,  of  course,  our  lines  in  the

operations  room  they  could  get  in  contact  with  Ellsworth  for  any  type  of

assistance  that  they  needed  for  them.  As  we  knew  we  were  getting  more  prob

lems,  I  wanted  to  leave  as  many  of  our  Civil  Defense  lines  open  for  emergency

operations  as  we  could;  and,  of  course,  people  in  town  knowing  that  these,  so
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many  people  were  without  homes  that  didn't  have  places  to  go,  we  started

getting  calls  from  people  saying,  "Well,  we  have  a  place  that  we  can  take

four  or  six  people  into  our  house."  So  I..(the)  first  office  that  I  could

get  into  that  I  had  a  key  for  was  the  kitchen  down  here  which  had  a  phone

line  from  the  Probation,  they'd  been  using  it  as  an  office,  and  I  had  a  key

for  it,  so  I  was  able  to  get  into  j_t,  and  we  found  another  volunteer  standing

in  the  hall  that  really  didn'thave  anything  to  do,  gave  him  paper  and  pencil

and  had  him  start  taking  names  and  addresses  and  this  type  of  thing  of  where

people  would  give  temporary  housing.  I  knew  at  this  point  that  there  probably

wasn't  very  much  that  we  could  do  with  it  that  ev..night,  but  I  knew  that  the

next  day  that  the  Red  Cross  or  whoever  was  going  to  take  these  was  going  to

need  all  the  places  that  they  could  get;  so  this  is  what  we  did,  we  put  over

the  EBS  system  then,  said,  "Well,  this  number  is  available  that  you  can  call

in  if,"  and  so  by  the  time  Saturday  came,  we  had  quite  a  listing  of  names  that

we  turned  over  to  the  Red  Cross.  And  then  I  don't  know  what  they..but  I

imagine  they  gave  them  to  different  people  in  their  shelter  areas  possibly

for..to  go  in  for  temporary  housing,  this  type  of  thing.  We  also  started

getting  calls  on..a  little  later  on  on  heavy  equipment,  this  type  of  thing,

that  people  had  that  they  would  offer  for  help,  so  we  opened  up  another  office

and  put  somebody  else  on  a  telephone  and  started  taking  these  kinds  of  list

ings.  We  also  opened,  opened  another  office  and  put  someone  in  there  with  a

separate  telephone  number  so  people  had  located  bodies,  that  they  could  call

and  tell  the  location  in  case  they  couldn't  get  through  to  the  sheriff's

office,  'cause,  of  course,  the  sheriff's  numbers  were  all.  quite  busy  at  this

time.  So  we  did  have  a  second  number  that  they  could  call  to  report  any



ORAL HISTORY CENTER
TAPE #588 PAGE 10

locations  of  bodies  so  we  could  get  the  proper  authorities  out  to  them;  and,

of  course,  we're  down  here  in  the  judge's  office,  so  it  was  just  a  matter  of

getting  a  runner  to  run  the  information  down  to  the  sheriff's  office,  and  then

they  took  care  of  it  from  there.

Q.  Could  you  give  us  a  time  reference  on  this  approximately?

A.  All  of  this  was  happening  before  morning,  but  just  what  time  in  here,  I  don't

know  because,  there  again,  we  were  so  busy  and  once  you  get  in  the  basement

morning  and  night  is  about  the  same,  too;  and  we  were..ran  on  emergency  power

until  up  until  the  mid-morning  of  the  next,  this,  whenever  the  electricity

came  back  on,  because,  of  course,  we're  in  total  darkness  down  here  even

during  the  daytime  if  we  don't  have  our  emergency  power.  This  is  something

that  we  were  real  lucky  that  we  did  have  our  emergency  power.  We,  also,  of

course,  had  all  of  our  communications  systems  and  things  because  of  Civil

Defense,  we're  centrally  located.  'Course  that  Saturday  morning  I  think  most

all  of  you  were,  part  of  you  were  down  here  at  least  by  then—city  council,

and  everyone  was  doing  the  best  that  they  could,  getting  us  organized,  and

we  had  an  awful  lot  of  help.  I  think  one  of  the  biggest  problems  was—at

least  here  in  EOC—was  trying  to  control  the  flow  of  people,  we  had  so  many

people  that  were  wanting  to  volunteer  for  their  help,  and  to  get  them  steered

in  the  right  direction,  and,  of  course,  like  Sunday  we  were  using  a  lot  of

volunteers  just  here  in  the  courthouse  to  man  a  lot  of  these  desks  and  this

type  of  thing.  And  we  just  kind  of  ran  over  (man)  people  all,  all  of  the

way,  but  it  was  a  good  thing  that  they  had  some  place  to  go  to.

Q.  How  closely  was  the  Civil  Defense  plan  followed  in  this  emergency?

A.  Well,  one  of  the  problems  was  that  we  had  not  updated  our,  uh,  our  emergen..
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our..we  had  some  of  our  emergency  call  list  updated,  but  our  manning  chart

for  the  emergency  operations  room was  not  totally  updated,  and  so  we  ran  into

problems  there;  plus  the  fact  that  when  we  really  realized  that  we  were  going

to  need  this,  everythinghad  happened  so  fast  that..there  wasn't  much  point

of  trying  to  put  out  telephone  calls,  because  most  of  the  telephone  system

was out, plus the fact that you didn't know whose house was washed away and

who  was  still  there.  So,  it  was  pretty  hard  to  follow  our  manning  charts

and  this  type  of  thing  for  the  emergency  operation  center.  I  think  where  our

planning  helped  the  most  was  that,  of  course,  REACT people  and  all  of  these

people had responded even before we had, from the very beginning of  the emer

gency.  So  these  people  were  all  here  and  working;  and,  of  course,  the

National  Guard  and  all  of  these  type  were  already  into  operations  and  working.

I  think  this  is  where  our  planning  and  training  paid  off  there.  We  weren't

able  to  file..to  follow  our  proper  procedures  for  our  operations  room  for

several  days  until  we  got  reorganized  and  the  right  people  in  the  right  places;

we were working and we were getting the job done,  but  in  some cases we didn't

have  the  right,  the  right  people  in  the  right  places.  But  in  some  cases  we

were,  Sunday  at  least  and  I  don't  remember  about  Saturday,  I  know Stan  Ell  stein

came  from,  I  believe  he's  on  the  Board  of  Directors  at  St.  John's  hospital,

was  one  in,  uh,  coordinating  a  medical  force  just  by  going  back  through  a

report  that  I  had  gotten,  well  by  Saturday  morning  we  had  a  teacher  from

Douglas High School come in and volunteer his services, and so somebody got

him  started  in  the  medical  coordination  room  over  here,  and  he  was  a  biology

teacher,  so  he  knew  the  terms  and  this  type  of  thing;  plus,  being  a  teacher,

he  didn't  have  a  job  he  had  to  go  back  to,  so  he  stayed  with  us  for  the  entire
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week  and  ran  our  medical  coordination,  uh,  this..he  took  care  .of  all  getting

medical  supplies  and  coordinating  where  they  were  going  to,  plus  nurses  and

this  type  of  thing.  We  didn't  have  any  problem  at  all  in  getting  enough  medical

people  because  first  of  all,  of  course,  Bennett-Clarkson  had  to  shut  down

and  move  all  their  people  to  St.  John's  hospital,  so  this  made  more  nurses

available,  and  they  were  having  some  type  of  a  conference  with  nurses  at  the

Imperial  400  right  across  the  street,  so  these  people  were  available  to  us.

But  we  were  lucky  in  getting  a  lot  of  real  good  volunteer  workers  and..in  the

right  places  to  begin  with.

Q.  How  long  was  it  before  you  were  able  to  get  home  yourself?

A.  I  didn't  leave  here  until  about  4:30  Saturday  evening.  I  had  worked,  of

course,  a  full  day  on  Friday  and  went  home  on  Friday  and  then  came  back  down

about  8:00  or  8:30,  and  I  didn't  leave  until  approximately  4:30  on  Saturday

then  before  I  left.  This  is  when  Mr.  (Arch)  came  in  and  a  couple  o'the  guys

from  the  state  Civil  Defense  office  came  in,  and  that  was  when  I  went  home

then.  Another  thing  that  we  made  good  use  of  on  Saturday  as  far  as  Civil

Defense  was  concerned..of  course,  Rapid  City  was  clear  out  of  water,  and  so

we  did  know  that  we  didn't  have  water  in  the  cans,  but  we  knew  where  our  water

in  the  cans  were  that  we  use  for  fall-out  shelters,  and  we  got  all  of  those

that  were  available  and  used  it  storing  and  hauling  water  in.  Then  we  came

up  with  the  problem,  well,  there's  no  water  so  you  are  out  of  sanitation

facilities,  especially  for  the  hospitals  and  for  the  shelter  areas,  like  the

Red  Cross  where  they  had  so  many  of  these  people  in,  so  they  started  calling

for  chemical  toilets.  This  I  didn't  know  where  it  was  at,  but  I  did  know  that

we  had  sanitation  kits  and  our  shelter  supplies  and  the  areas  that  these  were
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located  in,  so  we  sent  pickups  out  and  picked  up  the  sanitation  kits  that

we'd  normally  use  in  a  fallout  shelter  and  distributed  these  to  all  the  places

that  they  needed  sanitation  supplies,  because  these  did  have  the  plastic  bags

and  the  chemicals  in  that  they  could  use  with  the  chemical  toilets  and  toilet

paper  and  all  this  kind  of  thing  that  you're  going  to  need  for  sanitation

facilities.  So  we  used  a  lot  of  those.  How  many  I  have  no  idea  yet  'til  we

go  out  and  start  counting  what  we  took  out  of  our  supplies.  But  we  did  have,

uh,  well,  one  major  source  was  at  city  auditorium,  there  had  been  shelter

supplies  stored  there  at  Northside  Fire  Station,  and  then  we  had  a  lot  of

sanitation  kits  and  old  water  drums  out  at  St.  Martin's  Academy,  and  I  knew

this  was  a  real  good  area,  so  we  sent  people  out.there  to  get  these,  and  these

helped  tremendously.

Q.  What  in  an  emergency  of  this  kind..now,  of  course,  Harold  Irish,  the  Civil

Defense  Director  could  not  get  into  town  to  function  as  he  normally  would.

What  would  be  your  normal  function  in  this  situation?

A.  Well,  this  is  the  problem  I  had  when  it  started.  What  my  normal  function

should  have  been  and  what  I  had  been  doing  prior  to  this  was  kind  of  two

different  things.  I  was  hired  as  an  operations  officer  and  under  this,  uh,

my  is  in  planning  and  training  and  this  type  of  thing.  But  since

there  was  only  two  of  us  in  the  office,  I  also  inherited  the  secretarial  and

the  bookkeeping  type  of  work,  which  there  isn't  enough  that  we  really  need

any  more  help.  The  only  thing  that  this  had  made  a  problem  as  far  as  I  was

concerned  was  the  fact  that  I  have  remained  in  the  office  rather  than  attending

any  of  the  meetings,  and  this  is  where  I  was  at  the  biggest  disadvantage  was

that--!ike  you,  I  didn't  even  know  who  you  were  until  it  was  all  over  with.
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So  many  of  my  city  councilmen  I  did  not,  I  knew  by  name,  but  I  did  not  know

them  face-to-face,  even  a  lot  of  people  in  our  city.  As  soon  as  I  found  out

what  their  name  was,  then  I  knew  where,  who  they  were  and  where  they  belonged,

but  just  to  walk  down  the  hall  and  meet  some  man  standing  there,  I  did  not

know  them  and  they  didn't  know  me  to  know  that  I  did  at  least  have  some  train

ing  in  Civil  Defense  operations  and  this  type  of  thing.  So  it  made  it  rather

difficult.  PI  use  I  was  the  only  one  that  knew  where  so  many  of  the  supplies

and  this  type  of  thing  were  stored,  that  I  was  trying  to  do  about  four  or

five  jobs  at  once.

Q.  Would  you  normally  have  been  coordinating  the  operation?

A.  Yes,  I  probably  would  have  been,  this  would  have.been,  if  both  of  us  would

have  been  here;  I  would  have..this  is  one  of  the  big  problems  as  far  as  Civil

Defense  Director  or  Operations  Officer  either,  that..is  the  coordination.

Now  even  after  we  got  more  well  organized,  there  was..by  the  time  we'd  open

up  offices  upstairs  and  all  around  and  it  was  a  very  big  problem  of  trying

to  coordinate  so  everybody  knew  what  everybody  else  was  doing.  And  this  would

be  what  my  normal  function  would  be  with  this,  this  type  of  operations.  And

as  a  Civil  Defense  Director,  now  they're  (tryin'),  if  he'da  been  here  what

he  should  have  been  doing  was  acting  as  a  staff  man  for,  say,  Ron  Stevenson

or  whoever  was  taking  the  charge  of  the  operation  and  being  there  to  advise

the  city  council  and  the  county  commissioners  and  the  ones  that  are  running

the  operations  room  and  this  type  of  thing  as  to  advise  them  to  what  they

should  be  doing  and  this  type  of  operation.  In  fact,  uh,  a  lot  of  places

they  have  changed  the  name  of  Civil  Defense  Director  to  Civil  Defense  Coor

dinator  for  this  reason;  this  is  one  of  the  changes  that  is  going  on  nationalise
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One  thing,  Ihad  just  attended,  uh,  our  Civil  Defense  Staff  College  at  Battle

Creek,  Michigan,  I'd only been home a couple weeks when this happened. And

of  course,  they  always  wonder  if  you've  learned  anything  in  class,  and  I  don't

know much  about  any  specific  item,  but  the  whole  general  curiculum that  we

get  at  staff  college,  the  fact  that  that  we  spent  two  weeks  with  other  Civil

Defense  directors  and  state  and  region  personnel  from  throughout  the  United

States  gave  me  a  lot  of  background  in  the  type  of  thing  that  needed  to  be

done  and  confidence  to  do  a  lot  of  things  I  might  not  have  otherwise--!ike

breaking  into  ffices  and  swiping  typewriters  and  all  these  kind  of  things.  I

think  everybody's  found  everything  by  now,  but  during  the  emergency  that  night

it  was  necessary  that  we  had  what  we  could  get  a.hold  of.

Q.  Was  there  any  one  thing  that  you'd  consider  to  be  the  largest  crisis  that  was

faced  during  the  evening  from  your  standpoint?

A.  Yes,  from  my  standpoint  it  would  have  been  trying  to  get  the  operations

organized.  I  think  it,  uh,  I  think  the  crisis  of  this  hit  about  Saturday

afternoon when we got so many people in there that we were having problems

trying  to  get  anything  done  and  trying  to  get  the  right  peole  in,  and  the

ones  that  didn't  have  any  business  in  operations  room out  and  keeping  them

out  of  the  area.  This..especially  when  people  were  able  to  wander  in  and  out

of  the  courthouse;  normally  we  try  to  keep  the  whole  operations  area  clear

for  only  people  that  do_  have  official  business.  So  this,  from  my  own  stand

point  was  one  of  my  biggest  problems.  Of  course,  during  all  this  the  sheriff's

department  and  fire  and  street  and  everyone  was  doing  the  very  best  they

could  rescuing  people  that  were  area  and  this  type  of  thing.  Of  course,  it

was  their  main  concern  for  at  least  the  first  day.  'Course  the  water  situation
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got  to  be  rather  critical  by  Saturday,  too,  and  this  was  another  problem  as

far  as  the  whole  town  was  concerned.  Of  course,  they  solved  this  by..we  dijd

have  some  wells  in  town  that  were  still  usable,  so  we  had  the  water,  it  was

just  getting  it  to  the  right  people,  so  they  used  a  lot  of  tank  trucks  and

this  type  of  thing  to  haul  it  to  the  right  area.  Later  on  the  Guards  took

over  the  distribut..distribution  of  water  completely.  But  for  the  first

couple  of  days  it  was  whatever  equipment  we  could  get  ahold  of  to  do  it  with.

I  realize  that  we're  still  so  close  to  the  emergency  that  you  probably  have

not had an opportunity to make a full  assessment of what happened and how

well you reacted and so on, but can you give me some assessment that maybe

you  have  arrived  at  personally  on  how  well  the  situation  was  handled.

Well,  everybody  responded  very,  very  we..very  well,  I  mean  all  sections  of

the  city  and  county  government,  uh,  everybody  was  willing  to  do..I  think  our

greatest  problem  was  again  uncoordination.  It  took  us..there  was  so  many

thing  happening  so  fast,  so  many  different  people  trying  to  do  so  many  dif

ferent  things  that  it  was  quite  difficult  to  coordinate  all  of  this  so  that

each  one  knew what  the  other  one  was  doing.  And  I  think  this  is  always  a

problem  in  this  type  of  the  disaster.  I  know  on  Sunday,  when  I  came  in  Sun

day  morning..of  course,  by  this  time  they  had  expanded  upstairs  and  had  a

number  of  new  telephones  installed  up  into  the  lobby  and  they  were  taking,

oh,  volunteer  workers  and  this  type  of  thing  into  the  lobby  upstairs.  And

I  found  this  was  one  of  the  things—in  fact,  on  Sunday  morning  shortly  after

I  came in,  I  had a  man walk  up to  me and say well,  he was a  civilian  from out

at  the base and he had had some CD training and if  there was anything he could

do  for  me,  and  I  told  him,  well,  from  the  looks  of  things  right  then  I  thought
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the changes had been

what I needed worse than anything else was to have somebody go around and

find out  what  telephone everyone was using and what  they were doing on that

phone and where they were located, because the telephone company had added

a lot of extra telephones for us; we had changed from where some of them were

working  on  the  first  night,  had..maybe  the  operation  had  gotten  too  large

for the area we had them in, they had moved maybe to another area and was

using  a  different  telephone  number  than  they  had  been.  This  information,  of

course,  had  been,  as  they,  each  one  of  'em  moved,  they  usually  got  their

information  out  of  the  radio,  but  in  the  EOC  itself,  people  did  not  know  where

made; and so he did circulate around with and some help

and  in  an  hour  or  so  came  up  with  a  complete  new  listing  of  all  the  telephone

numbers  that  were  being  used in  the  basement  area and then the  upstairs  section

here  for  emergency  operations;  so  we  were  able  to  give  listings  to  whoever

needed  it  in  this  area  to  know  if  they  weren't  getting  the  right  telephone

calls,  at  least  who  to  refer  it  to,  and  this  type  of  thing.  We  alsoe  had

a,  put  a  girl  in  the  information  desk  upstairs,  and  I  know  she  said,  "Well,

I've,  I'm  on  information,  but  I  don't  have  any  information  to  give  anyone."

So  this  helped,  too,  and  this  type  of  thing.  In  fact  this  seemed  to  be  almost

every  day a  kind  of  a  problem was because things  were  changing so fast,  to

keep  track  of  what  was  being  done  where.  In  fact,  I  think  it  would  be  a  good

idea  in  the  future  if  someone  had  nothing  else  to  do  except  to  collect  this

information so anytime anyone done something to have one person to go to and

say  "I  done  this"  and  everybody  else  could  find  out  what  has  been  done  in  a

particular  area  like,  especially  setting  up  a  new  telephone  or,  or  a  new

section.
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Is  there  any  particularly  important  event  that  stands  out  in  your  mind  over

the  whole  say,  week  of  this  operation?

Well,  I  was  very  glad  when  we  got  this  operations  room reorganized  and  the

proper  people  in  the  proper  places,  (there  was  a  time  that),  I  know  you

y o u  h a d  b e e n  h e l p i n g ,  b u t

we had the

(Break  in  taping)

Well,  one  thing  that  did  help  us  when  we  got  reorganized  in  our  operations

room so  that  the  people  that  were  running  our  operations  room should  not  have

any  other  duties  that  they  had  to  do  so  that  they  were  able  to  stay  in  their

positions  most  of  the  time,  and  this  kept  them  coordinated  with  what  was

going  on.  If  you  suddenly  got  a  problem  at  least  you  had  somebody  there  that

was  an  expert  in  most  of  the  fields  to  take  your  problems  to.  And  this  made

our  operations  run  much  smoother  than  what  it  had  before.

Q.  I  think  that  occurred  on  Monday,  was  it,  when  Mr.  Trankle...

A.  Well,  I  think  it  was  Tuesday..

Q.  ...(took  over)

A.  ...he  came  in  on  Monday  but  I  think  it  was  about  Tuesday  before  you  got

completely  reorganized  and  we  got  set  up;  and  then,  of  course,  they..at  that

time we had a  security  problem before,  because the  regular  policemen were

so  busy  that  they  didn't  have  time  to  do  it  as  far  as,  as  sitting  on  the

doors  and  keeping  people  out  of  the  operations  room.  By  that  day  we  were  able

to  get  a  couple  of  regular  policemen  to  do  it.  And  this  made  it  much  easier,

people would obey somebody in uniform a lot  faster than they would somebody

else because they had more of  an idea of  the type of  people  that  we would
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allow  into  the  operations  room.  And  this  helped  tremendously  from  that  area.

This was one of our problems probably from the beginning because we did have

so  much  activity  going  on  in  the  whole  emergency  operations  center.  For

instance,  REACT  operated  continually  from  this  office  because  they  did  have

the  radio  in  here,  they  did  bring  the  (band)  in  and  set  it  upstairs,  but  with

that  they  still  had  to  have  some  type  of,  of  telephone  communications  out  to

get  other  things  done;  and,  of  course,  they  were  coordinating  quite  a  lot  of

different  types  of  search  type  and  this  type  of  thing  where  the  two-way  radios

would  help  it  along  with  the  police  department,  this  type  of  thing.  Well,

one  of  our  big  problems  that  we  really  hadn't  planned  too  much  for  was  the

idea  of  having  so  many  people  displaced.  We  were,  of  course,  able  to  put

them  in  shelters  and  this  type  of  thing,  but  they  were  not  able  to  locate,

say  members  of  their  own family  or  friends  or  someone  that  were  worried  about

them,  didn't  know  where  to  locate  them at,  so  they  reported  them as  missing

persons, and I think at one time we hadover 4000 names on our missing persons

list.  So  to  try  to  get  these  people  located  and  to  know  who  actually  probably

was  flood  victims;  because,  of  course,  as  the  days  went  on  they  kept,  they

had no idea how many bodies they had, and a lot  of  these people that were on

this  list  were  actually  missing,  but  a  lot  of  the  others  had  just,  in  the

rush  had  gotten  displaced  someplace  else  in  town.  So  this  was  one  of  the  really

big  problems  that  maybe  future  planning  could  get  a  little  more  expert  help

on  it  right  at  the  beginning,  and  get  a  better  description  and  a  better  detail

on  how to  go  about  it.

Anything  else  that  you  can  tell  us  about  this  that...?

Oh,  I  went  over  all..well,  one  thing  I  could  say  for  us  is  that  we  did  learn;
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because  at  the  time  we  had  our  second  emergency  on  the  following  Saturday

night,  our  operations  room  had  been  phased  out  on  Friday  afternoon,  after  it

had  been  in  operation  for  a  whole  week,  the  telephones  had  been  taken  down

and  put  back;  and  when  the  sirens  blew  on  Friday  night,  or  Saturday  night,

for  our  second  flooding,  everybody  knew  what  they  were  supposed  to  do,  the

telephone  company  the  were  not  so  swamped  this  time,  and  they  ended  up  down

here  in  the  EOC.  I  know  I  was  in  North  Rapid  myself,  I  hadn't  went  home  and

was  able  to  hear  the  sirens,  so  I  dashed  down  as  fast  as  I  could  and  Mr.

Irish  was  already  in  here  along  with  Mr.  Baker,  and  almost  all  of  our  staff

that  we  had  had  from  the  following  day  did  report  back  to  the  operations  room,

and  we  were  able  to  set  up  in  just  a  little  while  that  time.  So  practice

does  help.

Q.  How  long,  on  the  17th  of  June,  did  you  operate  out  of  that  EOC  again?

A.  Well,  I,  oh,  I  think  we  were  in  there  about  three  hours.  Now  we  weren't

really  operating  because—most  of  the  time—part  of  the  time  we  were,  because

at  the  beginning  of  the  flooding  it  was  serious  in  a  number  of  areas  and  we

were  taking  care  of  problems.  Well,  when  it  did  not  develop  to  be  a  serious

flood  as  what  they  was  afraid  it  might,  so  we  did  kind  of  just  hold  tight,

and  everybody  stayed  put  without  too  much  to  do  for  a  couple  of  more  hours,

because  we  had  gotten,  we  were  checking  with  the  Weather  Bureau  all  of  the

time  to  see  what  they  were  getting,  and  our  liaison  officer  from  Ellsworth

was  back  in  again,  and  he  was  checking  with  the  Weather  Service  at  Ellsworth.

And  they  did  say  that  there  were  some  clouds  in  the  area  that  could  give  us

some  more  rain  and  add  to  our  problems.  So  we  wanted  to  make  sure  that  we

didn't  send  everybody  home  until  we  were  sure  that  things  were  clear,  so  we
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EH  Civil  Defense  headquarters,  Rapid  City  ,  South  Dakota,  June  29,  1972.  This  office

is  located  in  the  basement  of  the  Pennington  County  courthouse,  this  is  Earl  Hausle
•  •  I

interviewing  Ila  Cannon,  who_.s  the  operations  officer  of  Pennington  County  civil  Defense.

Ila,  xkaHx^KH  will  you  tell  what  happened  the  evening  of  June  9,  when  the  flood  hit,  the

first  word  you  had  and  what  you  did  during  that  night?
___?e!TK *_-i_l*v , ^ £t_r) o_h_*

IC  Well,  the  first  word  I  had  about  any  flooding  was  ________  the,  otrcar^  across  the  bottom  of

the  ty  set  ,  the  little  letters  that  said  that  the  Guards  were  called  back  because  of
c-_.fi wb_1

©__4es_3_tv_5  flooding  in  Boulder  Canyon,  Box  Elder  Creek,  wherever  it  was,  and  as  I  kept

watching  this  come  on  the  ty  set  more  frequently,  I  began  to  think,  "Well,  I  don't  know

what's  going  on,  maybe  I°better  go  to  the  office.  And  it  hadn't  even  started  raining.

We  live  out  south  of  Rapid  City  on  Sheridan  Lake  Road  is  hhere  we  live,  and  it  hadn't

started  raining  at  our  house  yet  then.  But  by  the  time  I  decided  I'd  better  come  to  the

office,  and  got  my  clothes  changed  to  come  down,  it  had  started  raining  a  little  bit.  And

as I came down Main, of course there was water on the streets, but this K____i__:_i_p-_i.__.________.____i!.

xkaixf  was  the  size  of  what  flooding  there  was  j__k__j_xat  that  time.  I  imagine  this  must

have  been  about  8  or  8:30,  I  know  it  was  before  it  had  gotten  dark,  'cause  it  was  still

quite  light  out,  and  before  any  flooding  had  happened  in  this  area.  And  normally,  when  we

leave  the  office  during  the  day,  we  turn  our  telephone  over  to  the  police  department  so

they  can  answer  it  at  the  police  department,  so  I  called  the  police  department  and  they  vfe_.

were  so  busy  that  I  wasn't  getting  an  answer,  so  I  decided  I'd  better  come  down  ____  at

least  to  answer  my  own  telephone  so  they  wouldn't  have  that  problem.  And  when  I  came  into

the  courthouse  there  were  I  think  about  three  deputy  sheriffs  in  here  at  the  time.  They

were  coming  in  and  out,  and  I  came  in  and  got  unlocked  and  got  my  radios  going  and  went

over  and  asked  them,  and  they,.said  told  me  then  that  they  had  already  contacted  our

REACT  memebers  that  normally  go  out  on  this  type  of  thing  and  that  they  were  already

operating  out  of  the  police  deparB______ment  at  this  time  .  So  I  turned  on  my  fire  department

and  city  street  radio  to  listen  to  what  they  were  giving  back  and  forth  to  kind  <_>_»  figure

out  what  was  going  on  and  how  bad  the  situation  was  .  At  that  time  we  didnot  have  a  police

department  radio  in,  in  here,  it  was  over  in  the  jail,  because  they  use  it  for  night,  for

___:__]_.  bringing  prisoners  into  the  jail  and  this  type  of  thing.  So  I  didn't  have  any  direct
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IC  contact  with  the  police  department  at  all.  People  started  calling  about,  oh,  maybe

somebody,.I  remember  one  call  that  someone  had  went  out  in  the  Cleghorn  Canyon  area,

and  they  were  concerned^them,  I  tburned  this  call  over  to  REACT,  I  don't  know  what  type

a  reaction  they  ^^to  it,  but  this  was  the  type  of  calls  that  I  was  getting  at  that  time

of  day,  .  I  began  to  get  rather  busy,  so  I  called  the  police  department  and  got  through

to  them  and  asked  if  they  would  '"■***''"  sen(_  one  Qf  their  extra  REACT  members  from  there

over  here  so  th&y  could  man  the  radio  from  this  area  to  take  care  of  the  telephone  calls

for  help  that  we  were  getting  through  our  telephone,  so  one  of  the  members  of  Rushmore

REACT  came  over  and  tried-,  using  our  _JB  unit  here  in  the  business-  office...  **-k..

EH  Do  you  know  who  that was?> by *^i t-h+T^Lt, *

IC  No,  I  don't.  I  really  don+t.  Then  Ron  Stevenson  had  called  me  and  had  said  that  they

were  having  this  band  concert  ti  m*m^t  out  at  Stephens  High  School  and  asked  what  I
( .  A ' :  "  ' - '  .  _ ^ _--,WT__L_l=3__cr  about  the  situation;  by  that  time  I  could  tell  by  listening  to  the  street

department  radios  that  they  were  getting  local  flooding  and  they  were  t-_»yii_g:  to  cut  off

some  of  the  streets  and  this  type  of  thing.  So  I  told  Ronnie*  ,  I  said,  "Well,"  he  asked

what  I  thought  about  letting  those  people  out,  and  I  aaid  Well,  from  what  I  could  tell

from  listening  to  the  street  department  radio  that  if  they  were  going  to  getxksHXH  home
ti

they  had  better  dismiss  them.  So  they  did,  and  then  later  on  Ron  Stepftenson  called  again

r  and  asked  if  I  needed  _w_^  help  down  here,  and  I  told  him,  well,  I  still  wasn't  sure  what

was  going  on,  but  I  sure  would  appreciate  it  if  he  did  come  in.  And  so  he  came  in.  He

did  Heave  for  a  while  ,  I  think  he  went  out  with  one  of  the  policeman  to  kinda.^  see

what  was  going  on.  _.i__3g_CGeorge  Behrens  ,  he  was  in  and  out  during  the  evening,  too,  Glen
M M . *  - « _ « £  J t l *

Best  of  course)  wr^  in  the  sheriff's  office  _we>u±_p-d-rop-^  in  in  between  times,  and  more  of

Ih4je  sheriff's  deputies  were  coming  in.  So  I  was  tryingto  answer  my  telephones  here,  p

and  k'1*  »**what  they  knew  about  the  situation,  and  this  type  of  thing.  I  really,  'course  I

didn't  know  what  was  going  on  *As  what  the  police  department  was  putting  out  as  a  warn

ing;  not  having  the  police  department  radio  ,  I  didn't,  I  just  presumed  that  they  were

taking  care  of  this,  because  they  normally  do.  5&*__  L**&m  ***-  plice  deparmtent  ,  and  they

are  the  ones  that  are  responsible  for  activating  the  sirens  and  this  type  of  thing.
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& & Va f t
IC  First  time^I  really  got  very  concerned  about  the  whole  situation  -_s  when  I  heard  someone

from the police  department  saying __Ka__i_£xx£x____x__ will,  that  thtcs^  Canyon Lake 9am is  going
/ /  .  .  i p Lto  go  out,  and  so  at  this  point  I  ran  over  and  told  Glen  Best,  and  I  asked  him,  I  saysr,

Jet
"Dj.  you  know  what  kind  of  warnings  have  been  given  out  to  the  citizens  of  Rapid  City

for  people  that  would  be  Ajon  down  the  creekf*?"  And  he  says,  "No",  he  says,  "I  don't,

but  we,  he  tried  to  call  KOTA and  couldn't  get  them,  so  he  {.-<t  _-.-  .  he  sa__-p^r  "I'll  go  to
(.ti

the  studio."  $o  he  put  his  coat  on  and  ran  out  and  went  over  to  the  studio.  What  he  put
' i _ -

out  or  what  x__.  time  it  was,  I  don't  know  this  either,  Because  things  werexkK^__j_gx____

happening  _--3x____s__:  rather  fast  in  between  times.  George  Behrens,  I  think,  was  the  first

one  then  that  come  in  and  sjjfcld  to  me,  he  said,  of'course  being  down  here,  you  know,  you

don't  quite  know  what's  going  on  on  the  outside,  and  he  said,  "Well,  __xkH__K  you  know,  I
i

think  we've  got  a  real  bad  aituation  here,"  and  he  says,  "we£d  better  get  ready  to  go  into

operation."  So  he  had  known  that  we  had  but  in  our  hew  telephone  system,  so  I  had  the

key  and  he  went  down  and  helped  me  get^the  telephones  unlocked,  an_tx  we  had  troulbe

getting  the  door  unlocked,  and  he  said  yesterday  that  he  was  about  ready  to  take  an  ax
. A -  .  .to  it,  we  got  the  tele-phones  out  and  so  then  I  $_.__.______  prodeeded  m  connecting  up  our

telephone,  emergency  telephone  systems  so  we  would  have  that  in  the  operations  room.  All

our  electricity,  of  course,  when  the  big  part  of  the  flood  came  through,  all  electricity

went  off  and  our  emergency  power  took  over  down  here,  so  we  did  have  emergency  electricity

to  run  on  the  rest  of  the  night.  OUr  telephones  here  were  out  for,  oh,  I  suppose,  maybe

fisze  or  ten  minutes.  We  got  to  a  pointxxk&EK  that  all  they  would  do  would  ring.  We

could,  we'd  take  them  all  off  the  hook  and  they'd  still  keep  ringing.  I  was  down  mere  in
ythe  office  at  the  time  and  didn't  realize,  I  know  George  Behrens  said  he  walked  out^he

looked  back  in  the  operations  room,  he  said  •  Hf_-Ax.  sit  *U  those  telephonesringing  and  none

of  tnem  would  shut  up.  But  we  did  ,  and  then  apparently  the  water  wou_b4  9  in  someplace

:M • O-mA/

it  shorted  it  out  and  this  cleared  up  by  itself,  so  all  of  ____»  lines  on  our  emergency
0 - V

teldphone  systemp.it  has^  two  regular  Civil  Defease  lines  on  it  plus  seven  priirate  lines,

this..  (twA_t.)the  only  extra  lines  that  were  coming  into  the  courthouse  at  the  time  they

put  the  system  in.  So  he  had  these  for  call  out  numbers,  we  also  had  a  direct  line  to
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IC  the  ______  three  hospitals  ,*  but  of  course  at  the  time  we  were  ready  to  suse  them,  Bennet-

Clarkson  and  the  line  to  Sioux  San  was  out,  but  we  did  have  direct  _____  contact  with  St.

John's  Hospital  at  all  times.  And  then  of  course,  i*~*_-tthe  police  department  going  under
(^io.  -^  KmM  »>AJ

water,  this  put  our  city  lines  out  of  commission'  *v*-  *~^**-Uf  "*v*-  *  __a_H  °  two  outside

El  CD  lines,  we  had  one  that  comes  through  the  city  switchboard,  and  this  was  tied  into

our  telephones  herein  the  office  as  well  as  our  telephone  system  in  the  operations  room.

-^€__i_j?e  Ron  xp^-^back  in  hh!_.  at  the  time  that  the  major  flooding  started  \  \_3  h  u  .  frJ'  **  V—J
C y j  _  i  _ *  w  f e  .  J \  & _ . « • " _ . « £ ,  \ > o t . ' £ _ -  a
gQ±n^ba_.k  of  course,  _3g^Pe  the  only  two  feofficials  here  right  at  the  present  time,  and

^  4 +  o p e r a t i n g  f r o m
so, «_«___; we did have >a> telephone system set up for them and they started _»__:, ____Ep_5

xxx  the  operations  room  then  to  coordinate  search  and  rescue  and  this  type  of  thing.

^l  j,.  But  course,  I  was  running  up  and  down  the  halls  like  I  ^  f^  6  because  everybody  was

■■(wanning")r_tlJ.-_»  -tU^s  .  I  remember  Ron  saying  Well,  we've  got  to  have  flashlight
/ /  . . .

batteries  because  we  knew  all  the  electricity  was  out,  went  and  swiped  the  flashlight
- . M . / . F  - j > b * A  H i * .

batteries  out  of  the  ^_*WhMj  k'-kand  this  type  of  timing,  __s__«ir__3r€_p-supply  we  had  in

the  office.  \_>s+v_-3.  a^  j  _&_  been  in  and  out  in  between  times  and  he  came  in  and  got

blankets  and  this  type  of  thing^  .  When  KOTA  wett  off  of  the  air,  then  I  knew  that

we  could  use  our  emergency  broadcast;  system  from  here  in  our  office,  and  at  that  time

'{Stu  Steele')*'was  in  here,  and  I  told  him  that  I  knew  it  had  to  be/*~-t^'in  at  the  trans

mitter  xxgki  site  before  we  could  broadcast.  So  he  took  care  of  getting  someone  out  to

the  transmitter  site  so  we  could  get  jm*-**^  in,  and  I  ,  sometime  later,  however  long  it

j _  •  •  * ^ / K '  'took  them,  our  emergency  broadcast  sy&tem  was  working  and  t^  officials  -anti  Ron  Stevenson
L

and  the  mayor  and  whoever  happened  to  be  in  here--could  i_  Ur+J-^  directly  over  KOTA  to

the  people  of  Rapid  City.

EH  I  think  at  this  point  we  perhaps  had  better  identify  some  of  the  people  you've  named;

Ron  Stevenson,  of  course,  i_.  a  county  commissioner,  Stu  Steele  is  a  county  commissioner,

Glen  Best  is  the  Pennington  County  sheriff.

IC  All  three  of  those  happen  to  be  members  of  my  Civil  Defense  advisory  board,  too.  Which

helped.

EH  Right.  Now,  Aid  they  have  any  particular  duties  in  an  emergency  like  this?
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•jov-^ AS.  t-1  (___>_>

IC  __bt  any  other  than  what  the.  normal  cOunty  and  city  officials  do  have,  -Wh-idi  is.,
_*-
commissioners  or  your  city  councilman,  of  coursejK^^-.g  but  they  just  happened  to  be  the

ones  that  were  here  and  were  able  to  take  over.  Ron  did  a  re_t_,  good  job  of  organizing

us  all,  I  don't  know  what  I  would  have  done  without  him.

EH  Okay,  I  think  we've  identified  those  people,  let's  go  ahead,  now  and  ,  as  ^ye__n  emergency

developed further,  tell  us what  you can eemember about  it  and what  happened,  /-.^cm. -€--_._/_-.  _£•

IC  Well,  things,,I  said,  things  started  happening  very  fast,  because  we  were  the  only  ones
oL  _.-___s_^

in  this  area,  I  guess  ,-because/  the  hospitals  had  emergency  sp  power,  but  since  the  police

department  went  out  and  didn't  have,  we  were  one  of  the  few  places  that  did  have  elec

tricity.  'Course  the  REACT members  that  were  «t  •_*__-  pchlice  department  got  washed  out  along

with  the  policemen  and  so  they  moved  all  of  their  operations  in  here  and  were  still

broadcasting  directly  to  the  people  that  they  had  out  in  the  field  yet  that  were
cLCcL «_!*_*- *->*_.*___- rwt-v -» ■&*- -/,ft~^

rescuing  people  and  this  type  of  thing.  Glen  Best  sa_Ld—-—"e-emo—on  aver,  to  tho  ja__b"\

and  we  picked  up  the  PD  radio  from  over  there  and  brought  it  back  in9  plugged  it  in,  __>_$

had  been,  at  one  time  it  had  been  in  the  sheriff's  office  here  in  the  (-__€),  so  the  lines
so

were  in  here  for  it,  so  it  was  just  a  matter  of  getting  it  and  plugging  it  back  in^__fe_r__>

we  were  able  to  have  direct  radio  contact  with  the  police  department  then;  IU>}  s_o_t  of

s-ai^-  call*  the  mayor  and  the  department

the  deputy  sheriffs  had  been  in,  and..  (Pause  in  taping).  Okay,  XXMSX  At,  at  this  time,

of  course,  most  of  the  coordinationwas  s_aa._-'_4i  to  be  done  from  the  courthouse.  not

sure  just  in  what  order  events  happened,  but  I"know  as  they  realized  that  the  emergency

was  bad  they  did  call  Ron  Stevenson  and  £__*

heads  that  were  able  to.  come  in  and  they  had  a  brief  meeting  \  p  AA1^  conference.*
* / L "  0 i A / U  f  ! _ _ _ _ •  • _ .  ' &
all  tha,  operations  /Wn_  -&*~  to  kind_vG_3  l**4  »»»__.f  '  o  what  they  were  going  to  do  and  start

K*A
coordinating.  We  also  started  getting  people  in  off  of  the  streets  because  thejj  were  p

people  that  of  course,  had  gotten  seperated  from  their  children  or  this  type  of  thing,  and

they  were  coming  in,  so  we  were  trying  to  do  the  best  for  them  we  could;  soy  whil^  we  giisi:

did  start  to  right  at  the  beginning  and  $vt  up  kind  of  a  missing  persons  &*:._»_  inten  the

sheriff's  office.  This  was  one  thing  that,  by  the  time  it  was  all  over  with  had  gotten
_.>to--y/_.rathe  rout  of  control  because  it  was  something  that  we  had  not  really  done  -Httie-^-  advance
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Ko  __<>  X  -  N

IC  planning  on  ^-feTyaft  .^  _#  ve*_ ever  had  a  disasterA_-__  half  the  town  wouldn't  know  where

they  had  an  offica  at;  and  we  did  get  a  lot  more  people  on  the  missing  persons  list  than

what wos^ probably should havexk____E_, but at the, _*^Q___-T) time^ all a*£=___ivt' J___yB___#wc-pie

e____=M:  I  could  think  of  was  these  poor  people  _.__h._:__  have,  don't  know  where  their  families

are,  and  the  best  we  can  do  i_.__.xa  is  at  least  try.  We  can't  just  tell  them,  well,  we

can't do anything, **1 **«,/ y__. L*+L °At*+■A, &xs£. hfe k"*
a  few  peoplef#we  didn't  get  any  injuries  or

anything  of  this  type,  we  did  have  a  doctor  in  here  for  a  while,  and  then  he  said,  well

he  Hasn't  really  doing  anything  here  so  he  called  St.  John's  hospital  and  they  said,  well,

they  needed  him  there,  so  he  went  on  to  St.  John's  hospital.  We  did  have  a  few  people
>y& j > - ' i _ *

that  were  suffering  from  shock  and  this  type  of  thing,  so  anyone  that  was  ,  we  gave  Mtftg

a  couple  of  U**,kds  ***  and;».£  #__*»_ BM̂r ,  A C - - V _ * _  t - C  Sin the other room5. Course a_*fc_rr __*__t___ fa^lUi

(m«*^iJL  <-s  everyone  was  coming  an  and  we  were  trying  to  get  organized,  some  of  the  very

first  people  that  i*-t**-*  into  our  operations  room,  "course  wittl  ^Colonel  _*____!__  orgJT
... i x ^^ /iUWf«H> ^/A^a. «__'_X ____•""**  .  help;  National  Guard.  He  was  here  right  away.  And.of  course  with  all  of

his  National  Guard  smen  in  town$__which  I  believe  there  were  about  2000  of  them  in  the

immediate  area  at  the  time  pa  They,  of  course,  had  already  been  out  rescuing  people  and,  of

course.they  continued  through  the  whole  disaster  helping  us.  Two  of  the  other  people

that  we  got  rather  by  accident  that  done  a  very  good  fob  for  us;  were  two  air  force
_w*£ # m

officers  that  said  when  they  had  heard  of  ,  of  impending  flooding  that  they  had  started

to  report  te.  duty  at  Ellsworth,  but  they  could  not  get  there,  so  they  came  here  to  the
0

(E^C?)  And  they  ended  up  by  being  our  military  liason  officers  for  ,  well,  Major  Brown

stayed  with  us  through  the  whole  thing,  I  believe  the  others  name  was  eolonel(-Maoranvi]L_v)
$ o  t i l -

He  was  here  for  several  days,  /his  gave  us  immediate  contact  with,,Ellsworth  Air  Force

iase,  too,  because
|X.-

by  HU  AA  ,  oJ  tM-lAt.  ,  ,Si__&we**_*r\  '^^_v  *  -ckc  operations  room  they  could  get  in  contact
Mwith  Ellsworth  k*s  $~m  ty£$  of  assistance  that  they  needed  for  them.  And;  we  knew  we  were

getting  more  problems,  I  wanted  to  leave  as  many  of  our  Civil  Dfense  lines  open  for

mme rgency  opeerations  as  we  could:  _____  of  course,  people  in  town  knowing  that,  so  many
^ ^

people  without  homes  that  didn't  have  places  to  go  ,  we  started  getting  calls  from
i i  I * * * "  » 4

people  saying,  well,  we  have  a  place  that  we  can  take  ^  or  $  people  into  our  house-"
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IC  so  first  off»___  ***^  get  into  i**  I  had  fck  a  key  j***  k**-A"/  the  kitchen  down  here  which
'pr t̂r*Jy<> Whad  a  phone  line  f*fm>  ***  '  ,  they'd  been  using  it  as  an  office,  and  I  ..frets  *■  &H.  #**'**i

_:_  _T  was  able  to  get  into  it_,  and  t__e§f  found  another  volunteer  standing  in  the  hall

that  really  didn't  have  anything  to  do  ,  gave  him  ^C  paper  and  pencil  and  had  him  start

taking  names  and  addresses  and  this  type  *4  tU«+.  ri  where  people  would  give  temporary-

housing.  I  knew  at  this  point  that  there  probably  wasn't  very  much  that  we  could  do  \f
i *

A_

with  it  that  night,  but  I  knew  that  the  next  day  that  the  Red  Ccess  or  whoever  «_»Y"*
•V * ~

■&JAAJ  was  going  tOn_t*l  all  places  that  they  could  get;  so  this  is  what  we  did,  we?a____pt,

(-^&g£__S_  over  the  £&^  system  then,  said,"  well  ,  this  number  is  available  that  you  can
_ t  »

call  ___?_  in  if,  and,,by  the  time  Saturday  came,  we  had  quite  a  listing  of  names  that  we

turned  over  to  the  Red  Cross.  And  then  I  don't  know  iJ^^i  -  but  I  imagine  they  g^ve  them

to  different  people  in  ■&***'  shelter  areas  ^ncklu  fr\..  -__  yLn,  for  temporary  housing^  /_his

{r.  .  %UdxJ  .^  t,j/,  m•  •  *-  <-'___t  6___tf_-  n*,  «_«_
tyfip  gq  thing.  We  also  tried  torger-  x(T  aallo  later  crn^  heavy  equipment,  this  type

of  thing  that  people  had  that  they  would  offer  for  help,  so  we  opened  up  anotheroffice

and  put  somebody  euL  wiLU,  a  telephone  and  started  taking  this.  kind.of  listings.  We  also
_ r - ^

o^ned^  another  office  and  put  someone  in  there  with  a  separate  telephone  number  so  people
_ . . < _  ( c s

would,  locate..^  faody%  that  they  could  call  and  tell  the  location  in  case  they  couldn't
i

get  through  to  the  sheriff's  office,  because  .  of  course^  the  sheriff's  numbers  were  all

quite  busy  at  this  time.  So  we  did  have  a  second  number  that  they  could  call  to  report

akij  locations  of  bodies  so  we  could  get  the  proper  authorities  out  __:__.  to  them;  of  gourse,

we're  down  here  in  the  \  judge's  ^office,  so  it  was  just  a  matter  of  getting  a  runner  to

run  the  information  down  ho  the  sheriff's  office,  and  then  they  took  care  of  it  from

there.

EH  K&XSECould  you  give  us  a  fratrrer-©^  reference  on  this  approximately?

IC  Allof  this  was  happening  before  morning,  but  just  what  time  in  here  ,  I  dont  know  because,

there  again.we  were  so  busy  and  fl*c_.  </<"<•  ^in  the  basement  m  *  about  the  same(too;  and

we  were..ran  on  emergency  power  until  up  until  the  mid-morning  of  the  next,  this,  whenever
AU
e_n_  electricity  came  back  on,  because  of  course  we're  in  total  darkness  down  here  even

during  the  daytime  if  we  don't  have  our  emergency  power.  This  ss  something  that

we  were  real  lucky  that  we  did  have  our  emergency  power.  We  ,  also,  of  course,  had  all
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were  usinda  loti.  of  volunteers  just  herexk  in  the  courthouse  to  man

IC  of  our  communications  systems  and  things  because  of  Civil  Defense  were  centrally  located.

Course  that  Saturday  morning  I  think  most  all  of  you,  -#•*  af  you  were  down  here  at  least

by  then  yc-city  council,and  everyone  was  doing  the  best  that  they  could,  getting  us  SKgaxxxs

organized,  and  we  had  an  awful  lot  of  help,  I  think  one  of  the  biggest  problems  wasyrat

least  here  in  (ELC?)=was  trying  to  control  the  flow  of  people,  we  had  so  many  people  that

were  wanting  to  volunteer  for  their  help,  and  to  get  them  steered  in  the  right  direction,

i  /  .  . ,  S ^ * 1  ^<__*<*. *^L cours e, like

a  lot  of  these  desks  and  this  type  of  thing.  And  u/-c  just  kind  of  ran  over  (w.*--*^  J
u 4 ;  c h  » _ * _  < -  y * * ^  ^ * * 1  " ^ - *  ■ * •

people *~L^ > JX J Ux^ v+H , t-fl-JS a th py J__a_Hfr ^h py had someplace to go thspettgh^
- .  t * * % A A U U M  9

EH  How  closely  was  the  Civil  Defense  plan  followed^^in  this  initial  stager^V
Jc, -** *•*"_-"*- °^ • •IC  Well,  one  of  the  problems  was  that  we  had  not  updated  our,  ,  we  had  some  of  our  emergency

i

«.«__  W  updated,  but  our  tmann  in  g^  chart  for  the  emergency  operations  room  was  not  totally

updated,  and  so  we  ran  into  problems  there*,  plus  the  fact  that  when  wereally  realized

that  we  were  going  to  need  this,  everything  had  happened  so  fast  that..there  wasn't  much

point  of  trying  to  ge%  out  telephone  calls,  because  most  of  the  telephone  system  was  out,

plus  the  fact  that  you  didn't  know  whose  house  was  vrashed  away  and  who  was  still  there.

So,  it  was  pretty  hard  to  fallow  our  manning  charts  and  this  type  of  thing  for  the

emergency  operation  center.  I  think  where  our  planning  k__  helped  the  most  was  _^Jlr___e--oui_
At. t> •">-__c_t

REACT  people  and  all  of  these  people  had  ■_  &tartod_fr  even  before  we  had,  from  the

very  beginning  of  the  emergency.  So  these  people  were  all  here  and  working*and  of  coursej
were

the  National  Guard  and  all  of  these  type  g______p__  already  into  operations  and  working,  I

thinkfthis  is  where  our  planning  and  training  payed  off  there.  We  weren't  able  to  follow

our  proper  precedurejfor  our  operations  room  for  several  days  until  we  got  reorganized  and
I  * _ _ _ : « . * _ - ' ]

thejright  people  in  the  right  places;  we  were  working  and  we  were  doing,  the  job  d*yo^,  but  in
fa-1*\& > * !

some  cases  we  didn't  have  the  right,  people  in  the  right  places,  in'some  cases  we  were^
J t .  ( M * f c  "  '  '  * > ~

^  Sunday  a—feveiiev^.,  and  I  don't  remember  about  Saturday  ,  I  know*Stan  Ells)*>  e_.h__
_ _ %■ *  k ' *  ■ "  " ^  g a t  * * |  * * "came  from,T^  Board  of  Directors  at  St.  John's  hospital,w**  coordinating  a  medical

^ l » _ l _ - _ .  S L ,  S _ _ H * _ . J . l u j
oquady  Just  by  going  back  through  au_*  report^,  that  I  had  gotten,  **J*-  H  Sunday  mjrjbning

Vblu ___•**
we  had  a  teacher  from  Douglas  High  School  come  in  and  offe_}-  his  services,  and  so  somebody

got  him  started  in  the  medical  coordination  room  over  here,  and  he  was  a  biology  teacher,
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IC  so  he  knew  the  terms  and  this  type  of  thing;  plus,  being  a  teacher,  he  didn't  hjiave  a  job
kftAhe  di-dn  't  h-av  _Tto  go  back  to,  so  he  stayed  with  us  for  the  entire  week  and  ran  our  medical

i * 1 *  |  * ^  ■  •  .  .  .
coordination,  ■I-guoaa^  he  took  aare  of  all  getting  medical  supplies  and  coordinating  where*  .

r > U _ _  U v
they  were  going  to  ,  nurses  and  this  type  of  thing-  t-he^  didn't  have  any  problem  at  all  in«.

getting  enough  medical  people  because  first  of  all  of  course,Bennet-.Clarkson  had  to  shut

down  and  move  all  their  people  to  St.  John's  hospmital,  so  this  made  more  nurses  available,

and  they  were  having  some  type  of  a  conference  with  nurses  at  the  Imperial  400  right

across  the  street,  so  these  people  were  available  to  us.  But  we  were  lucky  in  getting  a

lot  of  real  good  volunteer  workers  and•.  -^T-"•*  '■*»  k_*|A_S  *£*__*•  -*  k^*  **M-

EH  How  long  was  it  before  you  were  ableto  get  home  yourself.

IC  I  didn't  leave  here  until  about  4:30  Saturday.  I  had  worked  of  course  a  full  day  on

Friday  and  went  home  on  Friday  and  came  back  down  about  8  or  8:30,  and  I  didn't  leave

until  approximately  4:30  on  Saturday^  Before  I  left.  This  is  when  Mr.  (  Arch)  came
c'-tku

a  in  cmJ-  a.couple  others  guys  from  the  state  Civil  Defense  office  came  in,  and  that  was  when

I  went  home.  Another  thing  that  we  made  good  use  of  on  Saturdayxxs  as  far  as  Civil  Defense

JrSf  concerned-,of  course  Rapid  City  was  clear  out  of  water,  and  so  we  did  know  that  we

didn't  have  water  in  the  cans,  but  we  knew  where  our  water  in  the  cans  were  that  we  use

for  fall-ut  shelters,  and  we  got  all  of  these  that  were  available  and  used  it  storing  and
So

hauling  water  in,  ___n_5  then  we  came  up  with  the  problem  ,  well,  there's  no  water  ferr  you_*

4_c  o+t*l  sanitation  facilities,  especially  for  the  hospitals  and  for  the  shelter  areas,  like

the Red Cross P__a_t±y had so many of theee people in, so they started cM-Un* U\ <lAu*AcU i*UdsK

this  I  didn't  know  where  It  was  at,  but  I  didx  know  that  we  had  santitation  kits  and

our  shelter  supplies  and  the  areas  that  these  were  located  in,  so  we  sent  pickups  out  and

picked  up  the  sanitation  kit^that  (-was  no  longer;  use<_H>  in  a  fallout  shelter  and  dis

tributed  these^  places  that  ■#**)  needed  sanitation  supplies,  because  these  did  have
* -  & y K
j&  plastic  bags  and  the  chemicals  in  that  they  could  use  with  theA  ^toilet  paper  and  all

this  kind  of  thing  that  you're  going  to  need  for  sanitation  facilities.  Wp.1  1  ^  we  used

a  lot  of  those.  How  many  Ixxx  have  no  idea  yet  till  we  go  out  and  start  counting  what
- & « *  > , ^ >  • *  .

we  took  out  of  our  supplies.  jWe  did  have  ,  n_H_;  one  major  source  was  the-  city  auditorium,
u .  "
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IC  '  shelter  supplies  stored  there  at  Northside  Fire  Station,  and  then  we  had  a  lot  of
h _ _ _ /

EH

sanitation  kits  and  (old  water  drums>^out  at  St.  Martin's  Academy,  and  I  J:o.l'_  ■_'_■,.  .  _

was  a  real  good  area,  so  we  sent  people  out  there  to  get  these,  and  these  helped  tremen-

T/^'sh
dously.

Iwl^in  an  emergency  of  this  kind,,  now,  of  course  Harold  .^Avcryo^f  ,  the  Civil  Defense

Director  could  not  get  into  town^jr  ,____ai_yw-_by.  What  would  be  your  normal  function

in  this  situation?

IC  Well,  this  is__go____ca_tt|_  the problem  I  had  when  X  started.  What  my  normal  function  should

ave  been  and  what  I  had  been  doing  prior  to  this  was  kind  of  two  different  /{thingso.

i a M - j  M _ f  .  ° * V /I  was  hired  as  an  operations  officer  and  under  this.  ____>^  is  planning  and  training

and  this  type  of  thing.  But  since  there  was  only  two  fo  us  in  the  office,  I  also  inher-

ited  the  secretarial  and  the  bookkeeping  type  of  work,  There  isn't  enough  that  we  really

need  any  more  help.  The  only  __k_s_ig  place  ity  made  a  problem  as  far  as  I  was  concerned

was  the  fact  that  I  h__c_.  remained  in  the  office  rather  than  attending  any  of  the  meetings  ,

and  this  is  where  I  was  at  the  biggest  disadvantage  was  that-s^  like  you,  I  didn't  even

know  who  you  were  until  it  was  all  ofer  with.  So  many  of  my  city  councilman  I  didnot,  I

knew  by  name,  but  I  did  not  know  them  face-to-face,  even  a  lot  of  people  <•'*  *«**>  city.

As  soon  as  I  found  out  what  their  name  was,  then  I  knew  who  they  were  and  where  they

belonged,  but  just  to  walk  down  the  hall  and  meet  some  man  standing  there,  I  did  not  know

them  and  they  didn't  know  nie^to  know  that  I  did  at  least  have  some  training  in  Civil
S o t k  7 > 6 v _ _

Defense  operations  and  this  type  of  thing.  _______  made  it  rather  difficult.  Geur_re$I  was

the  only  one  that  knew  where  so  many  of  the  supplies  and  this  type  of  thing  were  stored,

that  I  was  trying  to  do  about  four  or  five  jobs  at  once.

EH  Would  you  normally  have  been  coordinating  the  operation?

IC  Yes,  I  probably  would  have  been,  this  would  have  been,  if  both  of  us  would  have  been  here;
or

I  would  have,#this  is  one  of  the  big  problems  aa  far  as  Civil  Defense  Director  Operations

Officer  either,  that..thepe-Ls—n__-coordination.  Now even  after  we  got  peal  well  a____.___a__3_SE__

organized^  30  thaf  H  **  upstaris  and  all  around  and  it  was  a  very  big  problem  <rl

trying  to  coordinate  so  everybody  knew  what  everybody  wise  was  doing.  And  this  Kas  would

be  what  my  normal  function  would  be  with  this,  this  type  of  operation.  And  as  a  Civil
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;._.'_.
IC  Defense  Director>H  ,  if  ho  ha_frbeen  here  what  he  should  have  been  doing  was  acting

AV̂as  a  staff  man  for,  say,  Ron  Stephenwon  or  whoever  was  taking  charge  of  the  operation.and

being  <there)*to  advise  the  city  council  and  the  county  commissioners  and-^  f1tCS  ***•*  "^
h*-v»*~ _._£

/MWIH_"_j"fc«operations  doing^  this  type  of  thing  as  to  advise  them  to  what  they  should  be  doing  and

this  type  of  anS  operation.  In  fact,*!,  a  lot  of  places  they  have  changed  the  name  of

Civil  Defense  Director  to  Civil  Defense  Coordinator.for  this  reason;  -&-  _-'_  *nc  ^  ■&■  hJu^ulcz
\ Y . .  n * * * "

•&__  _'«  3*-**^  **  a*£okUhrt'st  .  One  thing  ,  I-4e_*_e  just  att#e)ded  ,__>  Civil  Defesne  staff  college

At  Battle  Creek,  Michigan,  I'd  only  been  home  a  couple  weeks  when  this  happened,  and  so

<jj  to^t  "^aay?  if  you1  learned  anything  in  class,  and  I  don't  know  much  about  any

specific  item,  but  the  whold  ___x__g  general  curicculum  that  wasswc  J**  *^  staff  college,

the  fact  that  that  we  spent  two  weeks  with  other  civil  defense  directors  and  stat  e  and

region  personnel  from  throughout  the  United  States  gave  me  a  lot  of  background  in  the

type  of  thing  that  needed  to  be  done  and  confidence  to  do  a  lot  of  things  ___a__x  I  might

not  have  otherwise  _=■  Uk.  w«u-fc**4  u-t_  •#-«*  **JL  shtA/uka  **]"  fcygp  -ty.p  1  p-t-t___»-  anr\  all  these

kind  of  things.  I  think  everybody's  found  everything  by  now,  but  during  (h/8e  emergency

that  night  it  was  necessary  that  we  ^uJ.  what  we  could  get  ahold  of.
_\)<6 «.EH  J_3.there  any  one  thing  that  yo.consider  to  be  the  largest  crisis  that  was  faced  during

that  evening?  From  your  standpoint?

. _ • _ _ * ■IC  f«j  ^-^my  standpoint^  would  have  been  trying  to  get  the  operations  organized,  I  think  that,
i^ ,^ - \

a *
$_ &_. __-'£

I  think  '>_!'crisis
so m*-»vu

about  Saturday  afternoon  when  we  got  the  now-  people  in  there
d n c c  * r _ _ _ " & f ^  .

that  we  were  having  problems  trying  to  get  anything  slew*-  in  ti.me  to  get  the  A__p£  people

in,  and  the  ones  that  didn't  have  any  business  in  operations  M-rm.  out  and  keeping  them  out

of  the  area.A  ^specially  when  people  were  able  to  wander  in  and  out  of  the  courthouse;

\ ^ > ^ >  & f  ^ M .  r v U ^  _ _ _ > .
normally  we  Ify  to  keep  the  whole  operations  area  clear  tfef  all  t4__$  people  that  didTrhr

S *  * * * *  l  i  u r u  s  ^ c  _ _  * - .  _ _ _ _ _ _ _ c _ _
have  official  business.  fiut—jast  from  my  own  standpoint'*_*«___,  D  '  <J<r  problems.
° t  * • < " « _ .  _ _ * a _ _ _ * .  u t  • _ / _ * . $  _ / _ c  .  / .  ,  _ Xbe  causa  _  sheriff's  department  and  £****  ^<<.  *Vuax>  r-*  every0ne  was  doing  the  very

•_■ ŵ_ _  • _ .  * ^ A X '  •  l  .kest  they  could  rescuing  people  "****  area  and  this  type  of  thing.  Of  course,  their

main  concern  for  at  least  the  first  day.  Cause  the  water  situation  got  to  be  rather

critical  by  Saturday,  too,  and  this  w*4  &*■*  "tki^  pa****«_.s  far  as  the  whole  town  was  concerned.
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, _ c  < _ _ _ _ _ *  b * *  H " * *  ^ S  5 d'-frost-  in  town  that  were  still  usable}  -_&__>IC  0  f  course  they  solved  this  by,

W*J.  the,  water  ___^  just  giving  it  to  the  right  people,  so  they  used  a  lot  of  tankH_L

EH

trucks  and  this  type  of  thing  to  haul  it  to  the  right  areas.  Later  on  the  Guards  took  over
■kU ____bJjU~£• •

xxxxxxxx  distribution  of  water  completely.  But  for  the  first  couple  of  days  it  urrs  w4<+twvJ

U «* ^ ^ J .equipment «k <-<_*>"*■ j— to ^0 lt W1-th .

^T  /itaM^c  'UurfA  we're  still  so  close  to  the  emergency  that  you  probably  havep<.t  had

an  ppportunity  to  makd  a  full  assessment  of  what  happened  and  how  well  you  reacted  and
have  arrived  at  personally

son on, but can you give me some assessment that maybe you xaHi_ixa_2____x_iX-__-aix_|__x__-___5. on

how  well  the  situation  was
#»"

IC  Well,  everybody  responded  ©ery  ,  very  well,  I  mean  all  sections  of  the  city  and  county
A

government,  everybody  was  willing  to  do,,I  think  our  greatest  problem  was  again  un-
_£*

cooDdination.  Xhat;  took  us,,  there  was  so  many  things  happening  so  fast,  so  many  different

people  trying  to  do  so  many  different  things  that  it  was  quite  difficult  to  coordinate
4du.s

all  of  this  so  that  each  one  of  -usr  knew  what  the  other  one  was  doing.  And  I  think  th_H__:
_'&  A_._'-*-/_  bl.

___•«—v_kU_ab_L__i  problem in  this  type  of  the  disaster#  I  know on  Sunday,  when I  came in

Sunday  morning,.of  course  by  this  time  tivA  had  expanded  upstairs  and  had  a  number  of  new

telephones  _ms£-«-£_•//£*  up  into  the  lobby  and  they  were  taking,  oh,  volunteer  workers  and

this  type  of  thing  into  the  lobby  upstates  .  And  I  found  this  was  one  of  the  thingsy=-

_n  U&tpTi  Sunday^  shortly  after  I  came  in,  I  had  a  man  walk  up  to  me  and  xya  say  well,  he

was  a  civilian  from  out  at  the  base  and  he  had  had  some  figxxCD  training  axxg  and  if  there

was  anything  he  could  do  for  me,  and  I  told  him,  well,  from  the  looks  of  things  right  then

I  thought  what  I  needed  worse  than  anything  else  was  to  have  somebody  go  around  and  find

out  what  telephone  everyone  was  using  and  what  they  were  doing  on  that  phone  and  where

they  were  loca&ed,  because  the  telephone  company  had  added  a  lot  of  extra  telephones  for

us*,  we  had  changed  from  where  someof  them  were  working  on  the  first  night,  had..maybe  the

operation  had  gotten  too  large  for  the  area  we  had  them  in,  they  had  moved  maybe  to

another  area  and  was  using  a  different  kind  of  phone  number  than  they  had  been,  this
* < M »  ■  . . .

mnformation.du*tett  iutot  ktM^T  each  one  of  __ftem  moved,  they  usually  got  their  information
I  C _ _ _ ^ . 4 _ S

out  of  the  radio,  but  in  the  EOC  iteelf,  people  didnot  know  where  the  4eh_a_i-S-__?s-_y  had
maiLu  <_**■  Jd-  .  i  +  ,  uyH,  scwc  fe«4  (^U  ^  ^  _,__.  /iA <n  tLM_t  _•/>  w^*-*-

been  taived;;  so  he  ^ss%  ^4-u>  ******  H*pi.  eompil^  ^  hH*'  H  So  '  complete  new  listing
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IC  of  all  the  telephone  numbers  that  were  being  used  in  the  basement  area  and  then  the  up-

stajpijs  section  here  for  emergency  operations'  so  we  were  able  to  give  listings  to  whoever

needed  it  in  this  area  to  know  if  they  weren't  getting  the  right  telephone  calls,  *t  Im*
_ - r  ' t * u _ -  ~ t w p _ ,  p t _ X fl -  t - v

wk»  w  refer  to,  and  that  -k-ind^  of  thing,  we  also  had  a/girl  ■&%  the  information  desk  up-
.  *****"¥<*.  ,  <«-

stairs,  she  sayst;,  "Well,  I_■_AJ#_  information,  but  I  don't  have  any  information  to  give

anyone.."  So  *****  faApt*-  .too,  an_  this  type  of  thing.  In  fact  -___e__es  seemed  to  be  almost
_ ~  v * * '  _ _ •

every  day  a  kind  of  problem^  because  things  were  changing  so  fast,  keep  track  of  what  was

being  done  where.  -Go  -they  thinfe  it  would  be  a  good  idea  in  the  future  __if  someone  had

nothing  else  to  do  except  to  collect  this  information  so  anytime  anyone  drr-c  s_t*___'CA-v,kuj.

Zo  have  one  person  to  go  to  _Ut__  **>y  _£  a.-,  c-#t_*  _\^J.  everybody  else  could  find  out  what

has  been  done  in  a  particular  area  like,  tyK***^  s  'hew  telephone^  orj.  new  section  $.

EH  Is  there  any  particularly  important  i^c^t  (■^xp-arimncp)  after  oh-,  say  ^  week  of  this

operation?
t m  .  .  .  .  .  .  i . . . .  n .  •  ? " 'IC  Well,  I  was  very  glad  :B^at  we  got  this  operations  room  reorganized  andH^  V'^je  people

in  the  proper  places,  ife(there  waa  a  time  that),  I  know  you  you  had  been

h e l p i n g ,  b u t  w e  h a d  t h e

(End  of  side  1)

IC  Well,  one  thing  that  did  help  us  when  we  got  reorganized  in  our  operations  room  so  that

b**Athe  people  that  were  running^operations  room  should  not  have  any  other  duties  that  they

had  to  do  so  that  they  were  able  to  stay  in  their  positions  most  of  the  time,  and  s_L_.ee.

_  l  |bw«
f  ^^coordinated**,  with  what  was  going  on  0  if  you  suddenly  got  a  problem  at  least  you  had

Ak*X urte d_c t^A v^t
somebody  there  with,  the  uekds&ax^  l^  most  of  the  fields  to  take  your  problems  to.  And

this  made  our  operations  run  much  smoother  than  what  it  had  before.

EH  I  think  that  occurred  on  Monday,  was  it,  when  Mr.  Trankle..

IC  well,  I  think  it  was  Tuesday.,"he  came  in  on  Monday  but  I  think  it  was  about  Tuesday  before

you  got  completely  reorganzed  and  we  got  set  up;  aid  then,of  course,they,.at  that  time  we

had  a  security  problem  before,  because  the  regular  policeman  werefco  busy  that  they  didn't

have  time  to  do  it  as  far  as^sitting  on  the  doors  and  keeping  people  out  of  the  operations

room,  by  that  day  we  were  able  to  get  a  cou^ple  of  regualr  policemen  to  do  it.  And  this
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( V
IC  made  it  much  easier,  people  would  obey  somebody  in  uniform  lot  faster  than  they  would

somebody  else  because  they  had  more  of  an  idea  of  the  type  of  people  that  we  would  allow

in  to  the  operations  room.  J_Phis  helped  tremendously  ____.  that  area.  This  was  one  of  _____."
i t -

_£>problems  probably  from  the  beginning  because  we  did  have  much  activity  going  on  in  the'

kaiix  whole  Kaemergency  operations  center,  for  instance  we-h-adf  operated  continually

from  this_  office  because  they  did  have  the  radio  in  here,  they  did  bring  the  (band)  in

and  set  it  upstairs  ,  but  with  that  they  still  had  to  have  some  type  of,  Telephone  communi-

cations  out  to  get  other  things  done*,  and  of  course.they  were  coordinating  quite  a  lot  of

different  types  of  search  type  and  this  type  of  thing  where  the  two-way  radioswould  help

it  along  with  the  police  department,  this  type  of  thing.

Well,  kis  one  of  tke.  big  problems  that  we  really  hadn't  planned  too  much  for  was  the  idea

of  having  so  many  people  dispailaced*  we  were;of  course,able  to  put  them  in  shelters  and

this  type  of  thing,  but  they  werejnot  able  to  locate,  __ke  members  of  their  own  family  or

friends  or  someone  that  were  worred  about  them,  did  n't  know  where  to  locate  them  at,  so

they  a__,axi_E_-X_b_  reported  them  as  missing  persons,  and  I  think  at  one  time  we  had  over

4000  names  on  our  missing  persons  list.  So  to  try  to  get  these  people  located  and  to  know

who  HxkK  actually  probably  was  flood  victims',  becaue/Of  course,  as  the  days  went  on  they

kept,  they  had  no  idea  how  many  bodies  they  had,  and  a  lot  of  people  that  were  on  this
_j-

list  were  actually  missing,  but  a  lot  of  the  others  just,  in  the  rush  had  gotten  displaced

someplace  else  irytown,  so  this  was  one  of  the  really  big  problems  that  ****)  furxure

planning  could  get  a  little  more  expert  help  on  it  right  at  the  beginning,  and  get  a  bettei

description  and  a  better  detail  on  -this,  **  y  •&+**&  «•*

EH  &___-.£  Anything  else  that  you  can  tell  us  about  this;?5  -tk*£  •  .  •  •
US

IDC Ok,  1  urc>ct  «->*___ _H .  •  ,  well,  o§_}  thing  I  could  say  f  or-i% is  that  we did  learn;  because

at  __3_  the  time  we  had  our  second  emergency  on  the  following  Saturday  night,  our  operations
._• UtJL

room  had  been  p^iqsed  out  on  Friday  afternoon,  after  having;  been  in  operation  for  a  whole

week,  the  telephones  had  been  taken  down  and  put  back;  and  when  the  sirensblew  on  Friday

night,  or  Saturday  night,  for  our  second  floodL^_!a_-4  everybody  knew  what  they  were  supposed

to  do,  the  telephone  company  they  wre  not  so  *•**T  this  time,  and  they  ended  up  down  here
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#  ™  _ _ _ _ _
i l

IC  in  the  EOC,  I  know  I  was  ^  ;""  -at.  myself,  I  hadn't  went  home  and  was  able  to  hear  the

sirens,  so  I  dashed  down  as  fast  as  I  could  and  Mr.  Irish  was  already  in  here  along  with

Ms\.  "BoJctAj  ,  and  ___b___x___.  almost  all  of  our  staff  that  we  had  had  from  the  folloiwng  day

did  report  back  to  the  operations  room,  and  we  were  able  to  set  up  in  just  a  little  while

that  time.  i__  So  practice  does  help.

EH  How  long,  on  the  17th  p  did  youbperate  out  of  that  EOC  *^"+*s  ?

IC  Well,  I,  oh,  I  think  we  were  in  there  about  yShours  .  Now  we  weren't  really  operating

because-=?  most  of  the  time?:part  of  the  time  we  were,  because  at  the  beginning  of  the
1/JijX

flooding  it  was  serious  in  a  number  of  areas  and  we  were  taking  care  of  problems.  But.

when  it  did  not  develop  to  be  a  serious  flood  as  what  they  __-____*.  afraid  it  might,  so  we

did  king  of  just  hold  tight,  and  everybody  stayed  put  without  too  much  to  do  for  a

couple  of  more  hours,  because  we  had  gotten  ,  we  were  checking  with  the  weather  bureau

all  of  the  time  to  see  what  they  were  getting,  and  our  liason  officers  from  Ellsworth

was  back  in  again,  and  he  was  checking  with  the  weather  service  at  Ellsworth  .  And  they

did  say  that  there  were  some  6louds  in  the  area  that  could  give  us  some  more  rain  and

add  to  our  problems,  so  we  wanted  to  make  sure  that  we  didn't  send  everybody  home^-.s-or

we  were  sure  that  things  were  clear,  so  we  kindn.e_S  kept  things  kind_j__5  going  till  I  think

about  ten  before  we  decided  that  we  were  sure  enough  that  nogh  ing  was  ^oing  to  happen  ,

jo  the  people  that  were  irjthe  operations  room  could  go  back  to  their  normal  areas,

{.end  of  interview)


