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The Focing The Z0™ vai‘f/y

The symbu.l for Operation Breakthrough sccks to picture the
Word of God breaking through the walls of separation hetween
man and his neighbor, and man and his God. It 1is an
adaptaticn and combination of the symbol for "Breakthrcugh -
1968", a program of the Stowardship Council of the United
Church of Christ, and of the Ecumenical Institute in Chicago
where the pastor spent scme time in intensive study of

urban problems. The mctto "The Servant Church Facing the
20th Century" is an attempt to tie in this program with the
two-year emphasis of the United Church of Christ, "The Local
Church in God's Mission".
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Operaticn Breakthrcugh is a propised twc (2) year program tc enable
the werd of God to break through the barriers which now divide men
from esch other and from Gede. It is a program teo place Plymcuth
Church in tcuch with the needs, desires and aspirations of mankind
en five (5) levelsr (1) the immediate ccommunity; (2) the member-
ship of the church; (3) the Lecuisville area; (L) the world; (Z) the
individual wherever he may bes

Operatiocn Breakthrough is limited teo tev years in crder tc allow for
evaluaticn and for adequate goal settings. With such a limitaticn
it is possible to set grals, provided incentive necessary tc attain
them, and evaluate the effectiveness of the prcgram befcre a great
deal of time is spent. It is advisable tc phase in the program, be -
ginning immediately with (2a &b) and definite plans for (1). By the
beginning of 1968 the entire cpcratiin shculd be in full swing.

ITI
The Five Levels

I. The immediate Community
Plymcuth Church has, in recent years, lost centact with thoese
living in the immcdiate area of the church building. There is
at present much hostility and mininformaticn amcng lccal residents
as regards the church for many reasunse. While these reascns in
some cases are unfiunded and in cthers unfortunate, we do exist
in a society that demands especially of its Negro citizens that
those whe "have' do their utmeost to aid those whe dc not have.
Plymcuth, as cumpared with the local residents, is composed of
thcse who "have™,

Operation Breakthrcugh sccks to undo those situaticns which have
created the present rift in church-community rclati’ns whatever
the reasonss It is based on the belief that a cummunity cf "have
nots" is in way aided by handouts and charity. Power, pclitical
and econumic, while not the only answer, is cf the utmost impor-
tance. Dispersed, this community has nc prwer. But properly
organized and together with the Russell Area, cculd do much to
correct the cunditi.ns that have been imposed upen it by soclety.

The role of Plymeuth is as followss

A. With the church housing I.M.A.G.E., Inc. and wcrking with other
activc grcups in the community, we hope to present a co-crdinated
program of community service that is both grcunded in the Chris-
tian faith and productivee The two nccd nct be mutually cex-
clusivoe

B. Tc provide volunteers to work with the Agency already established
in the area (Plymcuth Settlcment Hicuse) in a pregram of com-
munity organizaticn,.

C. To provide the facilities fur a central basc cf operaticn, cither
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in the church building itsclf or in any ncw structure that might
result frcm plans now in the committec.

D. To engage in an all recrulting prugrem for members drawn from
the Russell Area

Level 2
The Stewardship Program

Lot therc be established a semi-pormanent "Stewartship Committee"
whose respensibility and functicn will be:
(1) planning and direction of the Christian Enlistment Campaign
(2) ecducaticn of the membcrship as to the true meaning of steward-
ship of time, talent and trcasure
(3) planning and directiwn of pericdic visitatiuns fer the pur-
pose cf keeping the membcrship informed of the pregram of
the church
(L) aiding the Budget Committee of the Trustee Board in planning
the yecarly budget

The membership c¢f this committec shall be five (E) perscns appcinted
by the Church Ccuncil, and shall include one Trusteec and cne Deaccng
plus the chairman whe shall be appeinted by the paster subject to
apprcval by the Council.

The Membership of the Church

Upon my arrival I learned that Plymcuth was in some degrce divided.
After a year, I cffer this prcpusal as a means ¢f re-uniting the
churche The proposal sceks tc provide the avenucs of cemmunication
between the membcrship, to aveid the formaticn of cliques, and to
c¢pen the doors of Christian witness to all members of Plymcuth,
rather than just a sclect few.

A, Visitatiin
The pregram of visitaticn which is much necded and greatly
dosired, is as follows:
The pastor and decaccns divide the general membership intc
zenes according to residence. Visitaticn (except in the
event of illncss or death or rcquest) wculd be c¢n a systecmatic
basis through thesc zonese It is hoped that this way each
family in thc church will reccive a visit before the end cf
the calendar year. The dcacons wculd then repcrt to the
pastor on those members who either nced or desire a special
call from him, and this call wculd be madee It is cbvicus
that the burden cf this program of visitaticn would fall cn
the shouldcrs of the Diaccnate (Deacons and Dcaccncsses work-
ing together)a.

Be The Hcuse Church

This is a pr.grom of establishing in each of the zines a
group or groups of members who weuld meet ¢n a regular basis
for discussicn, prayer and study, sccking to relate the
church and thwir faith tc the vital issues ccnfronting man
in the mid-twenticth century. This wcould alsc be under the




guidance ¢f the pastor and Diacunate, who would lead (at least
at the cutset) cach grcup, with the pastcr werking as best he
can with 2ll grcups. These groups would meet in the homes cof
membcrs with special mectings at the church when the need
arises (as in the cvent of an especially interesting speaker) .

Cse Object 200

For the two ycars of Operaticn Brecakthrough, we sct a geal for
cach Sunday morning wership an attondance of at least 200. In
comparisicn to the membershi of the church (300) this is a

very high goale Yct it is low. Cur gcal should be 300, At
prescnt our average is abuut 150-160 perscns. This is better
than cne half (%) of the mombership, more than mcst churches

can say. Yet it is cbvicus that the Wurd of God is not rcaching
many wh have united with this churche.

3¢ T he Louisville Areca

A. The West Louisville Cocperative Ministry
We weuld centinue our membership in this new and highly
creative form of the church.

Be. The Louisville Arca Council c¢f Churches
We wculd not only centinue cur membership and our giving,
but would increase our participation in the Council and its
programs.

Ce The Kentuckisna Asscciation, United Church of Christ

We would continue and increase cur participation in this
bodye There is much tu be docne here in creating an at=-
mosphere ccnducive to wroking tugether with our sister
churchess This Asscciation has the potential of beciumin

cne of the most creative bodics in the church in Louisvi%le.

lie The World

The missicnary activities of the United Church of Christ

are not of the traditicnal naturce A great deal ¢f the

money spent is devoted to whst is termed "homeland missions',
We who are located in the city and working in the inner-

city (central core) must support the missicnary work of

our dencmination and bring pressure tc bear on the powers
that be in the UCC tc devote even mcre money and effort to
the work of the church in American citiess

Ee The Individual Wherever Hg May Bee

This final arca is in e¢ffect a summary of the gcal cf
Operation Breakthroughe The Church has becen married to
the residential ccmmunitye In "olden times" this was well
and goode But with the advent of bettcr means of trans-




y

portation, the central office district, the change from
a "goods" econumy to a money ecunomy, relatively few
waking hours are spent at the residences The fact 1is
that the majerity of issues which cenfront the church
in this latter half of the twontieth century are not
connccted with the home,

This asp ct of Operation Breakthrough depends heavily
upon a committed cungregaticns It depends heavily cn
men and women who will serve as ministers to the public
sphere of 1ife: the place c¢f work, the sovcial club =--
Elaces where people gather for reascns other than wcership.
¥ requires men and women who are willing to study, to
read, toc learn ways in which they can be ministers.
opportunities for such learning are offered by the Cunference,
The Coucperative Ministry, The Ccuncil of Churches, and
the National offices We must avail ourselves cof these
cpportunitics in largoc numbers.

SUMMARY

Operation Breakthrough is a vast program te meet many of the

needs of a church in a rapidly changing worlde It will necessitate
the cooperatiun of the entire membership of Plymcuth if it is to
be successfules Wo have failed to mention a program for the growth
of the churchs Yct, this is what Operaticn Breakthrcough is all
about® growth, in spirit as well as numbers, Operation Break-
through will, with the groce of God, present to the world a church
which, by its actiun, shows that God Himself 1s acting even today
tou bring His Kingdum to fruition, It will show that God is not
dead, but very much alive,
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