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Our notes for werking and living represent our efforts to develop a radical methodology for examining this society, and
our own observations and recommendations when we apply this methodology to various aspects of the capitalist
. system,
We are enly @ small group, and have put out these first three volumes in a hope to engage in some critical debate-and
to further the revolutionary cause. Communist Headache does not exist as some formal organisation. If we manage to
stir seme revolutionaries from their various siumbers then we will consider this intial stage as successful. Needless to
say we offer no blueprints and our analyses are far from flawless.
Contrary to unpopular disbelief the last issue of Headache was not the final one. It only achieved to take threads of
Ideas and contradictions and offer less ideas and more contradictions. Oh yeah, it also lost me all my friends. Never
mind. The documents in this issue offer fittle new in terms of a theoretical progression, though taken as a whole the
lssue could possibly provide some scope for considering workplace struggle. | have been putting my energies into a
new project that is more immediately engaged with the cultural environment (thus it has a different "sales pitch' ete).
For those inferested it is available for £3 + £1 postage from my NEW PO Box. In terms of Headache and my
wranglings with marnxism, revolutionary character armour, class struggle, psychelogical mainourishment, stc, then | will
be refaunching a second series next year. In the meantime (if anyone's listening?) | appreciate discussion, debate or
insults from any articles printed in Headaches 1-5.
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WORK,

WORKERS,
WHY WORK,

ZERO WORKERS

What follows are various documents
discussing the idea of work, Due to
the fact that the working class come
into ‘being’ around the workpiace,
then so does <class theory and
ideology become centred around the
workplace - though it is necessary to

g0 well back into the marxist project.

to eXamine this situation in terms of
its genealogy and opposition (see my
brief attempt in  Communist
Headache #1). The idea of waork,
workplace  struggle,  workplace
misery, true = community and
creativity ete form an axis for the
material printed so far in Headaches
#1-4 - these further essays and
reprints help to focus the questions
without focusing on a particular
answer. | am . just searching for
possibilities and perhaps previously
unscen ways of pushing our struggle
forwards - ways of looking at the
physical and mental working
environments from a working class
point of view.

The fictional piece 'Never Waork
Ever' is really just a set of
contradictions pulled to their limits in
the realm of fiction. Unfortunately
the backbone of the story was based
upon a irue event, and this backbone
reflects a current problem within the
struggle against the lob Seckers
Allowance - le how to deal with
particularly malignant elements of
the benefits staff. This problem is
returned to later,

From the point of view of including a
work of fiction as a tool for class
struggle it is convenient to discuss
the article on Bukowski. Here is one
of the best, accessible and humorous
writers who reflect upon the working
class condition - both the physical
factory floor and the mental mindset
of 'proletarianisation’. The reprinted
article on Bukowski is also useful
because it suggests a short cut fo
gaining the knowledge of (Negri-ist)
Autonomist theory... I mean, if "Marx
- Beyond Marx' was just about the

banality of work then why didn't they
say so in the first place? Maybe some
of our autonomist readers could
provide - a commentary on the
article...

The article 'Easy Listening For The
Hard Of Hearing' was written on
request for a library workers journal,
so mayvbe this puts it in a better
context. The general theme was 1o
show how our work could relate to a
future communist society in terms of
giving us the willpower to do things
for ourselves In a way that is
meaningful and under our control,
Obviously such a tactic is limited on
its own (it can end up advocating
'socially useful production” as a
revolutionary process) but it is useful
to contrast it te the syndicalist
appreach {eg a recent call for a 4-
hour work day, what [ want is a 24-
hour work day!).

The reprints from Processed World
Magazine are things that I have been
trying to get into circulation for some
time. Processed World doesn't get
much circulation because it can

appear hip and expensive, and indeed -

certain issues tend to be clustered
around a theme and so can attract a
lot of 'filler’ articles. The 3 articles ?
reprint are all worth reading, though
a critique of them would be
necessary - [ am not going to do this
now as I am compiling this volume
with a broken leg and a broken foot
and deep arguments abour the
reformist nature of Gorzian ideology
is the least of my worries! Of course
a larger «critique of the whole
Processed. World project exists
courtesy of Bob Black, but the
volume of insults this has generated
15 typical of large parts of the North
American anarchist milieu with s
tendency to delve into topics like
transgenerational sex, breakdown of
monogamy, spiritual correctness, etc.

The final 7reprint is an article
submitted to me by a member of
Bristol Marxist Forum who had read
my article 'How The Other Half
Lives' in CH#3. | am printing it
because it is a useful article written
in an upfront and humerous style. It
doesnt pretend to have the perfect

answer, and perhaps all We can gain

from it is that we must be Zarefut
when taking a particular analytical

tool {ie marxist econcinic theory)
and applying it in isolation.

There are a couple more things to be
mentioned. ! received the ‘Industrial’
section of a 'Tactics and Strategies'
discussion document circulated by an
anarchist group. Some of the ideas
seemed to acknowledge (and attempt
to transgress) the limitations that
were brought up in the last issue of
Headache  ("Wage Demands...'
article). It bases a discussion on the
grounds that work is exploitation and
exploitation produces misery - and so
tactics and roles for revolutionaries
are countered with discussion on the
moods, natures and relationships that
are fostered in a place where people
are exploited. Thus it tackles
syndicalism and unionism from a
slightly different angle : the idea of
workplace resistance groups s
floated around such that we need to
be clear what 'anti-union’ actually
means. Just because it is against
something negative does not mean it
is necessarily positive - that more we
think-in terms of consciously not
calling ourselves a umion the more
we frame the dynamics of struggle at
work in terms of how a union would
see it. This demands that we take a
step back, and talk of a need to
communicate and instigate collective
reappropriation of time and rescurces
are always good points to develop.

Some of these pressing problems
have been brought to a head with the
struggle against the JSA. The
implementation of '3 Strikes and
Your Out' has been accused of
dividing workers, while the workers
union, the CPSA, has framed its
contribution to the struggle by
arguing for more screens to protect
'workers' from psychotic ‘claimants'.
The media has escalated possible
unity by saying that all dole offices
are having JSA celebratory parties
{when what happened was that funds
were given for this), and there has
also been evidence of staff being
randomly photographed by what has
heen assumed to be saboteurs, Yes,
there are malicious workers in the
Benefits Agency who wictimise
claimants, and they need to be given
all they deserve by fellow staff and

“outsiders. At best their activity

amounts to lttle more than securing
a better position in a new regime.



WORK, REFUSAL OF WORK

AND THE JOB IN POST OFFICE

AND FACTOTUM

The anly humxn essence of [ahar which aggruximnates tr the
conereteness of capital ix the refusal of work.®
Touni Negri

No eontemperary American nnvelist has (reated work as ex-
tensively or intensively as Bukewski The salient characieristic
of Bukowski'z first twe nevels iz their fooes on work, Indeed,
Bukowskix gutztanding achievement is his depietion of wurk,
most Netably i1 Post Office 1197 1 and Factotum F4375), Moreover,
the fatter marks a tarning-point in the trextMent of werk in the
American muvel

For ideogical reasons wirk lias not been a pupukar topic
in ceniemporary American fiction, when eemnpared, for exam-
ple. with its place in writing from the former sogixlist bloc or
i1 ezclier peripds of Amsriean literatung thete, indeed, ita treal-
ment had uflen been connected with writing sympathetic ti leftist
polities, The socialist writers of the mrt uf the century dexlt with
work as their reatment of it formed part of an engagement on
behalf of the working clxss. Novels such as Upton Sinelair's The
Jumgle [1907], Jack Londan's The fron Heel 11908] and Martin
Eden {1909 and his avtebiceraptty, John Barleyeorn [1913), and
Thewdore Draiser's Sister Carrie 11900) xnd Ae American Trage-
dv t1925] provide vivid imagex of work, bul the focus s never
work per se Laer, Jack Conroy's The ésinheriied F1933] 13 mav-
ing in its depicdon of explyited workers and the unemployed
during the carly stages of the Depressipn. But it is a Tendenz

. raman: the reader feels the nevel progressing towzards an overtly

potitical resoluion and the hero's joining the Communist Farty -

as an arganizer, the “cenversion ending,” seems somewttat pat.
Robert Cantwell's The Land of Plenty i§ an impressive novet brut
fooikses ana sirike, 2 moment of no work, 25 does Juhn Stein-

heck's better knewn In Dubfous Barfe. Prrhaps Edward Dahl-

berg's Boitom Dpge [1930] comes ¢losest in mood o Factoturm,
bt work is not the primary {peus, Harvey Swados' noveliste
culiterion of stories, On the Lite ($937), though marked in the
Eizerthowar 30s for its interest in work—specifically alienated
assemBly-ling work—and remarkable for thae alene, also evades
tmportant issucs xnd ends in x mild apothepzis of the univn, This
biiefl summary does net, of courxe, dojustice o the swany Ameri.
ean nwvels written in this century that do treat work it seme
Frshicon.

Sukowski, however, while net conscigusly a proletarian or
rangaged muvelist, has vet managed to de mere wwards fulfilling
{eftist theory as concerns the role of the novelist in buurgenis
soetety than have more committed nevelists, “dispelllingl” in the
words of Engels’ well-known letter to Minna Kautsky about sueh
fictiun, "the dominant conventional ilivsions concerning freall re-
lations.” He has done this by changing the fucus of the disous-
sion, Because the nevels from the wrn of the century theough
the 1950s reating such subject maner were often Tendenz novels,
the egsirnt was sfienly linked o 2 politinal (endeney, ranging
from Conruy’s Marxist-Leninist Cormunisio w Swadus left-
Lteralisn Yet Bukow ski, sncommitted znd “apelitical” as he was,
depieted alienated laber 1nd sketched o mode of wnrkingslass
resistance in waya having much in enmymnn with contempnrane-
Ll Mewwv Befy analbyaes, -

115y Offfes and Factotim represent an depurant Ehange in
novels treating wurk and working-class experience. Thay reflect
the changes that Ameriean society hzd wndergone since the
Sepond Woeld War—ttiey have as their 2unient an American
workingclass e fran 1940 1o 1970—and alse vefleet the events
nf the 19605 and carly 1070s. Bath of theso facts ar2 impurang,
withuut the evnnts of the 1960s the material might wel lave
ertted up—If it had endett up heing weitten {and publistedl at
all=—xs semething ke On the Line. (In the other hand, without

sl cuntent-—rhe julis—uf wse theee decades and without tha
| three decades of julis, the resuit miglt have been something like
the writing of, for oxample, Ravmond Cxrver, .
What is different about these novels is their refentessly nega-
tHve depietion of =l aspecls of work xnd 3 fundamental gurs-
tioning of its uscfulness. While previcus weiters did out glueify
work, It wxs SEon as DEcessary. What was wrong was hat the
waorker was being exploited: either he was baing worked oo
hard, er he wasn't being pxid eneugh, or both, but the necessit
of {ihel work itself was never guestioned, Thiz was trus of the
earfy sacialisl nuvels as well as of the proletarian nuwelisis of
the 193us. tn Swadng' nuvel there is the beginning of an attitude
that is mose glearly presented in Bukowski: that there i no way
such work is anything but degrxding and an xssembly-tine wiarker
iz nevar going to he “midlle-clasz.” in sther respectx, however,
On the Line was a last vestige of the 193U rather than a sign
of things to comn, whereas Buke wski's novels represent an im-
poctant change. Noe were they merely xan isnlited individuat
respunse. but rather relfzetions of historie soein-econemic de-
velopments taking place in the United Btates in the 1960s and
t971ls the culminatipn of cvents that had begun sackne in Amieri-

waer Risiery s weld as oo piore reeont sventwethereniaey vl
nolbgicnd  devmopmems. Bukmski's response 1 such

dewelopmients was sumrthing ruite ditfeeent from dhat of any

previows wriser, His refusal of woek ifore sael it is) i an fopdici
eall fae its abmlition. RBadieal as such & desnaind seems, b was
¥ nu means alone in making it

]

Bukmwskis reprosentalion uf work eab sasily he viesved as
maredy the subjective, wdred, Winsyoeratic, respunse of 3 dis-
satistied and disgrontted mdividual. This, hussever, i oot ibe nass,
But in order 1 shew how historically determined his artitoeds
to and represeniation of work are, I will be neressary to pen
pxre with somn thoraughness the socio-histurical feundatiun for
my discussion of the novels. Sone of this analysis may steike the
reader a5 alien, indced alienating, Yet if Bukowski's real and suh.
stanulal achicvernent is 1o be fully appreciated, such spadework
fax 1o e done.

As far back as the middle of the 19th century thrre had been
a movement in the tinited States to reduce the working day in
response to the incressed intensity of work in industrializing
capitalism, to 1ake o least some of the benefit of increased Amert
can technobgieal efficicocy in the form of shorter hours, as well
as 1n higher wages a3 opposed tp laking it solely in the forwm
of the f2nerd. The movemen fluctusted for 2 century but con.
tinuet making progresx inta the 1930s and threugh the early
days of Roosevelt's Hew Deak But with Roosrvelt's epting frr full
empinyment, or at kast increafed employment, what hxd hreen
a real movement tlowards reduced work was defeatad, °

The sharp fall in hours worked per week that 1ok place in
the first quarter of the 20th century waz due to A facter tnigque
to American cagitalism: ia intensive Mechanization. The historian
Gabriel Kalke has writien: :

there 1 no question Lt Amcrican capitalism developed
within the context of a quite distimctive rechnotngy uniike that
af Western Etrnpe, and this in wm bath creatzd and built
upaon a Np less diverse and unique working class. Capital- and
technelogy-intensive 10 an unprecedented degree, American
industry created a rhvthm of sife amd st extraordmariy dis-
ciglined andg numbing division of Jabar which made phssitlz
2 higher standard af living even as it demanded more exhaust-
ing and alienaling laber. .. Until 19 19 capital investment waa
geared. unpreced mtedly, 1o wtilizing lechnelogical innovatians
o replace labor, and the manhours warked as a ratia af
mamlacturing cutgat fell by almost Moe-half begween 1000
ane 1929,

(73}

This "unique senrking elxss” produced a unique worker. One
of the first to deseribe this "Fordized” warker was Anlonio
Gramsci. Commenting en Frederick Tayler's methods uf scien-
tific management, he wrote:

Taytar is in Fart expressing with hretal cynicism the pur pase
af American societv—developing in the workar to the fighext
degree autumalc and mechanical xittudes, breazing up the
old peveho-physical nexus of qualified professional work, witich
demands a certzin active participatien of imelligence. fantasy
and initiative on the part of the werker, and reducing produc:
tive pperatiens exciusively to the mecharacxd, physical af;lfzc:a.

in order to produce and maintain sueh a worker his life as a

whele had to be controlled. by “preserving outside of work, a
certain psycho-phyvsiclogical equilibrium which prevents the phys-
iplogical collapse of the worker, exhausted hy the new method
of produetien” (3031

This meant that drinking and womanizing had to be sun-
trolted. In fsct, Gramsci saw Prohibition resuhing from the need
for the nesv man, and nat s an xspect of the Purlian strain in
America civilizativon, About womanizing bre wrote ot some tengthy;

“Waonanizing demsnds 100 mueh Iehure. The tew type nf
warker will be » repelition, In » differsnt farm, of peasaiis
in thy villages. The relstve stability af seaval unians among
the peasants s clasely linked ta ihe system of work of the coun-
ury. The peasant who returns home in the evening alter 2 long
xned hsrd days work wants the "venerem fscilert parahiem-
que” of Harace. . . . )L setns clear that the aew industridism
wanls Menagamy: it wants the man xs werker nol 18 squander
_ his nervous eaergies in the disorderly snd atimulating pursuit
of vceasional seausl sstisfactian, The employee who goes te

woerk xiter a night of "excess” is na good for his werk.®
[30H-151

I hope io make clear in my discussion that Bukowski's depistion
of the Ameriean worker corruborates Gramsei's eaplanatien of
the furction uf Fordist labar-relations pragtices, which in wrn
aflpws w5 1p soe Bukowski's depietivn as ppssesxing a eertain
universality. ¥vhat has been seem as the idinsyncratiy response
of an “alcoholic” Mmalcontent fz an objeclive class response. H
sheutd be mada slear thay Gramsci'x caveat 2bout ™ ‘womanizing'
demand(ing] roo much teisure” hax tu b2 seen in & broad sense.
Womaniaing is never jux sexual; otherwise prastitutien would
serve the same funetien. It is a convenient tenn for the whole
soeial aoParalus xecom panying it 14 1s the purswit, and the time
it takez, that monogamy [in Gramsel's vigw] is aired at defeating.

The cristx of the 12308, closely fellowing the amxzing increase
in tethnplogical efficiency of the flrst quariercentury, had
prompted a call for shorter hours 23 one means of providing work
for a greater number of people. As neted, Rugsevelt rejeeted this
option, and rvenmazlly Werld War T pulled the American econ-
omy But of the Depressiea. The releasa of pent-up demand after
tite War led to the (for the most part) {lush timez of the 195Bs,

Fronees it wiesen b ol tre 19608 that, oe Dot soosemie and
aultrerat rrasnos, e issue of work and alivaaeed lator 2gain
began 1n fin widely discussed. Several factors contritiotnd W this
the rrisis ef Ingitimacy created by the Vietnam War rexilied in
x nreased willingriesx to question a number of issues previ-
misty dnemed moot; the everinereasing terhnaingical efficicn.
cv of the American econunis xwstem, due now 1o the perfertinn
ol 1he computer mierpehip, Bad put mankind ac that sz enevi-
sioned v Marx in the Grundrisse of 1857-53 (diseussed helow!
where human latur-power was no longer a signifieant facter in
the productiua of weaith; finally, mental lahor was being onk
fapsed inte physical lahor at an astonishing rate, as inereasingly
jolis provipusly differentated from these of the industrial
prodetariat eame 10 cesemble that arehelype of alienated abor,
the faeiory; xd Hhose who worked them svere aware of i7" The
most characteristic feature of modern labor,” Aronoswilz wrole
“is the convergence of mental and manuat lahor” in Hhixt
Govermment empiovees, nose engxged in relnl and wiale
sale trades, any werkers in cetparste bureaucracies perform-
ing manual apzralens on setvunting machines ar iypesvsiters
cant hardiy he considered radically different from mdustrial
workers in genaral. The transformetian of the affice infe x
Targe-scale Organiaatinn had been xecempanied by the impe-

xittan of efficiency enginrering or scientific management upan
werk rrlatiana. . .

31zt
All these factors combinet! to ereate 2 nood (whetbrr in Swados'
auta assembdydine worker ar Bukmwski's postal rlerk-—md threre
wree wiltleat strikex in hoth industriee at die cnud of the D80S
and the befiineing of the 18705 whore a reexaminatinn of tradi-
tional American values with respest to waork could be undertaken,
- Work and the “work ethic.” that had been positively valerized
in Feanklin, Alger and eihers, were now undrrgoing an agoniz.
ing reappraisxl.a
A Fundameniai shift in the Left's attitude 1o work alse teuk
place. The increasing influence of Marx's Grundrisse {ronixin.
ing his economie wanuscripts of 1557-58 and nadtebook extracs
frem 1850-51, but first publisted in 1939 and not pubistied in
English until 19731 wex an importam factor in this New Left analy-
3is of the role of work in late capitalism. Mara had written:
Bul to the degrre thal farge industry develops, the rreation
of real wealth cemes te depend Tess on labar ime and on the
- ampunt of Isbar empleyed theo an the power of the ageacies
set in mation during fshortime. . . . Labor no longer sppears
a0 much 14 he tncluded within the preduction pracesx, ., . As
soim ag lshor in the direct furm has ¢eased to be the grexe wetl
spring of weahh, labor time ceases and must ease [0 be is
measure, and hence eachange-vdue . . of usa value, 17047051
Dne of the most influental New Left reanalvses of the role of
work—and wriluenced by the publieation of the Grundrisse—~was
, Herbert Matcuse's, undertaken in such borks as Eros and Civiff-
zafion (1955, One-Cimenzional Afan {1964 and A Essav On Lifer
alion (1969]. In Erna and Civifization Marcuse elaborated 2 reading
of Freud influenecd by the Frankfum Schooi Marxist culural
ctitique, In post-revelztionary capitalism. demination was main-
tained through the

specifie reafity principls that has governed the ariging and the
growth of this civilization. e designase i as performance prin-
cigle in arder 18 emphagiae thst under its rufe sociey is strath-
fied aetording to the o itive economic perfern of
itx menjhiers,

[4g=31]
Marcuse is not mierely criticizing class society: he is pointing nut
what he views as the ieravdonality of x situgiinn that while phee
nergssary, is no lenger so. The fresing up of man's Eidinal ene
gy, itxdiberation from the temporal constraimis of the warkday,
which shouk] have fotl I upan the | ing need e his
alienated lzhor, bas not ocourred: the dumiration etiginaily
necessary—hased an an economy nf sezroity—has remained as
that condition nf scarcity bs [potenuially) e mure, The principle
whiich had marde sense in an poonemy of warcily froughly speake
ing: “the hariler yew work. the more vou g2l nu longer mxkes
sense, ant dewinaton throwgh this principle has been irratipne
ally "exercised by 2 particular group or individual in ocder to
sustain and enhanee sl in a privileged position” 133-341. The
core of Marcuse's analysis is his critique of the persistencs of
the performance prineipls in a society where it is np longer neces-
sary, a suciety in whieh, wcpntrazt to that of Franklin'z Autehi-
_ography, the Alger novelz or even Taylor's steel mills, human labor
has heen effecuvely divorced from the production of weal th, Mar-
cuse emphiasized that the increased productivity of indusirial so-
ciety had nut only not been used 1o diminish alicnated jabor, but
had been retained in order 10 sustain class soeietics, which by
their very nature would nevee abolish such tabor:

For the world of ftuman freedom cannat he tuill hy the
estaftllsned societies, no matter ow muech thoy may siceam-
lina and raliunalize their dominion, Theie class siructurs, and
the perferied controlx required o susiain it, generate needs,
sauxfxciiany, and vdues which reproduce the servivude of the
humm exiseence. This "volumary” servitude [veluntary inzs
mueh as & is irntrojected tato the individuals:, which justifies
the henevelent maxters, can be broken enly through 2 palite
cal commitment I the infrastructure of man, s palilical prac-
thee of methedical disengagenent frum and refusal of e
Estxblishmen, aiming 2t 2 radical transvzluatten of values.®

However idezilst Marcuse's solutioe: may be, iy point here Is that
Uiz issues b wss the first to caise fora large audience is his beoks
af the 50s xnuf 60s sprang from a sucic-economic matrix in which
Bukowski'z novels were also embediled; Bukowshi's novelistic re-
sponse waz e titerary rognate to soctal eriticism like Morcuse's.



Altiaugh it is clear that a reevaliatisn of the function of wark
wwas taking place feaoi a variety nf pelitical perspectives, very
Bk a3f this resvaluation apprared in i Betiue nf the period,
Tiukerwshi's sheeision 1o undertake a thoraigsh toeataent of this
area iz in and of st a significant cursribution. His suecesy iz
alk thn mare remarkable because shern was sn little for him 8
hsitid en in The immediate past and hrcause fin part 2 result of
this lack) the way in which he did it constituted a sharp break
with sitrlier Ireatments, .

Post Offtce 5 2 short novel and gne BE its strengths is its focua
o wark, on the joh, and on its effects an Lhe individual. My anat.
ysis of it will e somewhat akewed Lesause { have left out the
persomal relatinnships fin the navel Benry Chinaskd marries,
divorees and fatherz a child) and will probably make the navel
zsem MATT 2 Tendenzroman than it may appear to be. ¥sl, a3
s Eiths svgpests, Bukowski haa in mind an inztitvtionat eritique,
andd that institufien is not anly the L5, Post Offies in the 19508
and 1900s but the inztitvtion of bureaucrstized work in the
United Statea That work was Bukawaki's ceniral consern be-
came clear with lhe publicalion of Pectolum, {Bur years later,

Post Office is Bukowski's critique of fnec-) Tavlorizm and Ferd-
ism, Though the events of the novel take place a good three-
quarters Bf a century after TaylBr's initial yiudies in selentifie
managemext, antt farty years after Lhe publicatian af SeienifTc
Managemen, Bukowekd'd critique centers on the workes whe has
been de-skilled and redveed to mrindiesa repetition Al you
movsd was yeur right arm’} and tittle auteramy. That such 2
eritique {s no anachronism fnoe limited to traditional induvatriat
jobsl was also acknosvledged by the authars af Werk in Amen'ca
fa governmentaponsorsd sludy undsrtaken to invesligate the
warrisome dissatisfaction of American warkers with their jobs),
when they nated that “the anachronism 8f Tayiariam” was a 3ig
nifiesnt factor in job disaatfsfaction: -

it sheuld be noed that Tayiarism and a misplaced roneep-
tiny of efficiency is nat resicicted 1o assetnbly lines ar . .. ths
manwacluring sector ef the economy. The service seclar is
not Bxempl. . .. where Tavieristic practice} rigidifies 1asks,
reduces the range af skills wiffasd by most ef the aconpaiiona,
incresses routinizativa, apd epens the daor te job dissalisfae-

tion for a new generation of highly educalyd werkers,
£19]

Bukowski's nevel makes it elear that that door was wide open
at the Post OFflch. S

The reader ol Post UffTee snon malizes the unpleasant na-
tura Bf postal work. The novet's secBod sentence I'l was Chiist-
mas seasBn and ! lcarned from the drunk up the hilk, who did
the rick every Chrisimas, that they would hire daiined nezr
anyhody _.." /13102 both suggests that sucli werk can be cam.
pared with the nwst alienated fabBr and that onc has 18 anesthe.
tize preeself in arder ta be abile de it. As a substitute carrier, Henry
Chinaski werks only when a regular worker sils to show up
and “the regularz usuay caled In sick whso 8 rainetf or during
# heabwavs or the day after a holiday when the mail load wad
deubted"” 10/14). The weork iself is inhumsniy demanding and
mzde worse by the presence of 2 sadistic svpervisor:

Thare were 4¢er 50 different roules, mayhe mere, sach
ease waZ different, you were never abfe o learn any af Lhen,
¥eu had o get yeur mal up and ready before ¢ am. for the
truck dispatelres, and Junstene woutd take ne acuses. The
subz reatsd fhelr magazines en roraers, weat witheod funch,
and died in the sirests, Jensione wevld have vs start casing
the routes 30 minvtes kats—apinniag in his chair in his red
shirt—"Chinaski take route 529" Wad start a haifheur shert
but were stil expected to gat the mail vp and 2ol 2nd be back
nn ime. And once Ar twice & week, alveady bemen, [sgged
and fueked we had 1o make e night pickups, and ths sched-
vig en the beard was impossible—the ltusk weukdn't go that
fais. You had 1 skip feur or flve hoces en the frst run snd
Lhe next time arcund they were stacked with mald and yov
Atank, yev ran with sweat Jamming it into the sacks.

{10/E5]

This is cir:arij« an unreasonable situation, ard Chinaski, zs a
reasengbie man, attempts to ceetify it He reafizes that such be-
haviar an the part of a supervisor rests B the acquiescence of
these he is dominating. Since workers have rights, hie ries to
de something about the situation
The suhs made T pessitle hy ebeving
his impussihie arders, Troukdn's see how 2 wan of such ohvi-
nus crugkly could hs slfowed w have his posision. The regu-
fars didn's care, the uaion man was warthless, so ¢ filled aus
" a Whirty page repart 8 ene of my daxz off, malled oue capy
0 Jenstine and teek the other down to the Pedera? Busding.

After heing made o wait an heur and a hsif, he is

\aken i Lo see o Nitke grey-haired mat with eyes Iikelciga rettr
ssh. He didnt ask me 1o 5it down, He regan screaming at me
as | antered 1he door

wypu'rs a wise son f 3 bitch, aren’t yuu?”

=d rather you didnt curse e, sirl” )

“Wing gon £ 4 biich, youre one af (hase sons of biiches
with 3 vocabulary and yey lke Lo lay it around”

e waved my papers at me, And sergamed: “MR. JON-
STONE 15 A ETNE MAN” .

“Dor't be siliy. He's an ebvious sadist,” 1 wid.

“Hpw long havo yev been in the Post ofilea?”

"3 weeka” .

"MA. JONSTONE HA2 EEN WITH THE POST UrFICE POR
o YEARS™ o

“what does thar have to do with 2"
’ - {11 1715 16§

The humor in the pazsage eomez in part from Chinaski's low— -

key attitude, Throvghout the novals, it is something thal remagis
constant In Chiraskes behavine vis-a-vis manogement and alten
resulia 1 4 sifuation heing comie that in real life mest fkely was
1ot The humor, t think, alze resubiz from Chinaskl'z inplacable

ard unallerabie position: T den't need this jolt. Yot nf course he
does noed the jobisk; if b tidn't need them Bukowski wouldut
have wrilten an entise naver avput finding iheo, lasing them
and having w find them again, Chinazki'a stange is vtopian angt
st diametricaliv oppnsed both o ihe stanens of kis immediate
antagonists the bossest and w ial of Lis real condition in life
fhe has to wark at lenst some of the limel that a hvmeor nf incon-
- gruity resulis. The humor also somez from the way in which
is depiction af the Htde gres-haired rnan” evis across dae praven-
. Hovs jargon with which argamizatiens prosent their “rationali-
t." This ts no “appropriaie.” "professiveal” handling of the
“interview,”
Unaatisfiel, Uhinaski rroeens to work at ihe station. wherr
e is haraased by Jon=one nie repratedly wrises him vp fac
varfouz infractions. ranging from lateness to teaving hiscap op
tup of hia locker afler 2 memo was circulatet Hading that this
was cpnlrary to Prst {ffice procedurn Chinashi areepts this state
of affairs, kepving “frum ow teip dowitiown that any protest
was useless” 1131211 The Post Difice affects uthers, 1o, for in.
stance. ong G.G., whe

had been a carrier since his eatly twanties and now he was -
in his fate stxiles. His voice was gene. He didn't speak. He
erosked. And when he croaked he didnt gay much. He was
neither iked nor disliked. Ne wad just there. His face had wrin-
kled irse Ztrange runs and mounds of unattractive fezh. 8o
fight shane from his face. HE was jus a hard eld xrony wha
had done hiz job: G.G. The eyse Iooked jike dull bits of clay
dropped into the eve sockels. It wad bezt if you didn't Utink
abaut hime ar look at him.

B14243)

G.G. s unfairly accused 8f child molestation and thiz bsgins 1o
affect hu performance;

Although G.G. kmew his case upsidedown, his hands were
slowing He had simply stuck too many letters in his Bfe—sven
his sense-deadenad body was finally revelting. Several times
during the moming ! saw him lalter. He'd slep and swav. go

- into atranee, than snzp ouc ef it and stick some more jetlers,
I wamn't particulszly fond of the man. His life hado't been a
brava eng, and he had urmed sut to be 2 hunk of ahit more
&r fesa. But each time he faltered, something tugged at me.
11 was like a faithful herse who just rouldn't go any more, Dr

" an old ear, just giving it up ane marning,

FZBi44=45]

Unable te box up his mail in time, owing 1o a last-minuse zddi- |

tion of a "bunte of circulars,” G.G. "put his head dewn in hiz
zrn? and began 1o cry sofdy” (28] antt Lhen runz up to thelocker
raem. The romplete lack of salidarity among the workers is em-
phasized as hebody helps G.G. ithough Chinaski triesi ner shovvs

even the least inlerest in him. And, as happens with ziarming ;
frequency in Bukowskiz writings abuu! work, the affeeted -

WoTKET never shoivs up again:

f never raw G.G. again. Nobotly kaew what happened to
him. Her did anybody ever mention him again. The “good guy."
The dedicased man. Knlfed arross e throat sver a handfy
ef circs from 2 focal markai—with its special: a free bee of 2
brand name favodry soap. with 2 coupea, and any purchasze
ovar 53,

{20047]

Towards the end Bf the ngvel the effsct of the job i again

" discvssed, Chinaski has quit the Post Office enly to Teturn a shart

time fater, this Yme as a clerk rather than a carrter. The change
in jebrs is impoctant because it ailows BukBwski {o generalize his
critique of werk since the work af the postal clerk ia meore pyrely
“mind" wark than Lhat of the carrise, ! mgy net be mental work
of a very high arder, but the lask is no longer primartly physi-

' eal. It it an exampie of wha Nsrcuse, in An Eszay on Liberation,

called the “demateriaiization of labor" 4 1) and the wark, though
na Bnger physical, remains “debilitating” 113). This is apparent
on the very first evaning of work {Chinaski works eveningst:

After ming ar ien hours people began geting slespy and
falling inlo their cases, cayching themselveZ just in tme. We
were working e oomed mail. If alatter read zone 28 you stuck
it 10 hole no. 28. it was simple. One big bisck guy teaped up
and began swinging his arms to keep awake. He staggered
about Lhe Bonr, “God damn § can't stand 8" he sakd. And he

*  was a hi§ powerful brute,
[4 1-32/671

As with the carriee job, there are oppressive supervisars and
irrational werk rufea;

Ke iaiking allowed. Two 16 minute breaks in B haurs. They
wrote dewn the time when vou feft and the time when yav
cathe baek. If you staved 12 o7 13 minules. yov hoard about it

But [he pay was better than at the art swere And, | ought.
1 might get used w it .

1 mever gat used ta @

IT2/6E]

Like ths carrier's job, the work is debilitaling over the [eng term,
ten:

11 veara shet throvgh the head. Thad seen the job eat men
up. They seemed 10 mett, There was limmy Pouts of Oorsey
Staiien. When § first camme in, Jimmy had been a wail-bult guy
in o white Tushirt. New he was gape. He ptt his 22t a3 cloge
10 ihe floor sx pessible and hraced himself fmm (Sding over
with his feat. He was too tired 18 get 3 hatreut and had warn
the seme pair of pamis for 7 years. He changed shiria twice
a week antl watked vary show. Thyy had murtiered him, Yo
was 55. He had 7 years o ga untit redremeant

“F'ti never make i," be wmid me.

‘They either melted or they gat fat, huge, especiatiy around
the ass and tha beliy. It was the sioel and the sama me:ton
and the same Lalk. And there I was, dizay spells and paing in
1he arma, neck, chest, everwhers. | stept abl dav restineg vo
fae the Jab. On weekends Thad to drink to forget i, | had reme
b welghing 185 pounds, New I weigheil 223 pounds, All you
mevad waa raur right arm. . .

. ELI 175

In addition 1 these Bupdens thers are ather agprets of the job
thal are ot beast as bad, avet az thye inBexibbe “radonatioe” of the
Awstens, AL oae pait, towards the end of his tareer 72 2 prstal
clerk, Chinnski is calbed in For "counsriling” i Das aken him
tonger 1o surt a fray of mail than e standard reguines:

“Louk, vy teek Z8 miHutes an @ 22 minwie iray, That's
all there i to "

“¥nu kanw Geiter. Bach tray is two fect long. S frays
bave J, aven 3 Umvs as many keiters than athers, The ciecks
grah what litey eall the "far travs. Cden't Bnther. Sosechody
fras e skick with the tnugh maik Vel all yeu guys kiow ia that
ench sray i twao feet long and thas it muss be sluck in 23
ITHIETE. Sl weTR e SGCKIE rays in those cases. wo'rn swick-
g jeners”

TN e Gftis thing has been time-lestnd
“Maybe i has. [ dawbi it. Bus if you're going o ime a man,
den’t judge him on one iray, Even Babe Ruth struck but naw
and e, Jadge 2 man An ten reys. BT 2 bight's work. You
BV just U Vs thing o hang anybody whe gris -t your
craw”

“alt mghi, youve had your say, Chinaski, Now, I'm 2l
YOL: you stvck a 28 mingte tray. We go by ihat. Now, if yeu
ara eaught en ansthsr slow tray you will be due fr AD-
VANCED COUNSELLINGE™

G EL

Bukowski iz making twe peings here: first, the ultimate iccation.
abisy of 2 system that is presumably raijonalized [ibis thing has
heen tinw-tested. "t The probrlem swith mush perfarmance evaly-
atior is that anyvthing that can he quzotified inunstier uf letters
sarted, articles publishied, elaimants inierviewstH is then uzed
a5 the basis Bf decisions that alse imply a judgment on qualigy
teorreniness of the clerk Chinaski's sariing 8f maill, Here, of

‘eourse, even the quantifving of the task iz handied clumsiby,

Chinaski's crticism is correct; and hiy seeend pBinl. toncerning
the arhitrary nature 8F its use, and of what is often ifs real fune-
o, t5 alse vald, The twe are refated. I the system we re iruly
rational, i.€., construcisd with a view to the costs and banefits
for those working In it and not orly for those It serves, iU would
not function in as irratienal and arbitrary a manner as i does
here. The arbitrarineso is heigh d by the "¢ for'a” last
wortls an the matter which, at ths ssme time, give the jie 1o the
whole terview, Chinaski is allowsd hiz “ssy,” L., In 2 purely

farmal bow to work-place “democracy” he'z allowed 1o Zpeak,

gvt the counselior "telis™ Chinzski, and that'z that. This also £8n-
tributrz tn the humor in ihe Ierms “soynselling” and “atvancen
CUOLNSELLING." Thay are purely {Brnial terma, just ua Chinaski'z
"sgy" has been a purely formal Bne. The humear comes—once
again in Bukewski—from the gap between appearvance and
reality. ’

Bukawski's crititjur of work is nBt Bmited 10 its affecis on
the inb. He also svanss to show that ils tentarlas reach out into
the life of the worker outside of svork, that work serves broad
functions af social control, that, in effect, "Fordism,” as well as
Taylerism, is net dead. Gramsei hatt seen such behavier on the
part of management 23 the expression of its nced 10 control the
warkforce, “1o claborate a new type 8f tan suited Lo the new
type Bf wurk and produetive process” 1286,

The attempts mada by Ferd, with the 2id of 2 body of inspee-
tars, in inlervena in the private fives of his empleveez ond i
comrel huw they spent their wages and haw they Hved is an
indicztion af these tendencies, . . . Someone who works fer 3
wage. with fiasd hipvrs, does nat have dme to dedicate him-
self 0 ihe pursuil of drink or 1o spon or ta evade the faw.

AL 8re point ity tha novel Chinaski calls in sick 1o spond soms
titee with an old girlfriend.

At that time. when vav called in sick the post affise sem
&ut a auTIe Lo spot check. to make sure you weren right-
clubbing s 511ing in 3 peker parinr, My place was ense to
ths central effice, so it was convenismi fer them in check up
en me, Betty and | hsd heen there aheut 1wa howurs when there
was @ knock on the door.
“what's that? :
Al right.” T whispered., “shut upé Take off those high hesls,
ge into ths kitchea snd den’t make 3 sound.”
ST A MOMENTI" § answsared the knockee,
t 11 a cigarettc to kill my breath, then weat (o the deor
and opened U a rotch, it was the nurse. The same ene. She
knew me. .
. b55-56/84]
This bit of Fortiist labor reladons is then matehed by a similar
story that Betty tells about a former boyfriend who werked for
thr, county, ziter which Chinaski remzrka "Oamu, they won't let
2 man five at all, will they? They always want him at the wheel2
157961 . .
Bukowski alse depicts work as a means of exercising iden-
logical control, demonstrating its usefuinees in indocirinsiing the
citizenry and he shows that the funclion of such indactrination
is increased production, rather thzn a respanse ta any real threat,
Since the Past Offfice wag 2 govesningnt agency, il was alf the
more eaaily fatd thus all the mere crudely mzoaged.© ta this
instance it ooours, apprepriately ensugh, during a training sez.
sion ltho passage reflects the era of the novelz composition and
underkines the plitical contentof Bukowskis writing: it is hard
to jmagine such 2 passage heing published in the 12505 or rven
the sarly 196028 A trafing instructer s lecturing hefyreo large
map P coversd half the stage™:

Then he said, “Lock heve. Thars Alaskal Andd ihere rhey
aret Looks almost as if they rovid lomp acrass. doestl #17”

~yeah” seid some brainwash job in the front row,

The tailane Hipped the msp. I leaped crisply up inio it-
self, cracking in wir fury. .

Then he walked tn the fromt af the stage. pointed his
rubhertilted pointer at ez,



1 want wore o enelecriand that wewe gnt to bkt down
the Jebarbgr 0 © want you o sndnestand that EACH LETTER YOU
STICK—FEALUH SECUNBD. PACH MINUTE, EAEH (OUR. Eal
1AY, EACH WEEK—£ACH EXTILA LETFER YOU STICK BE-
YOND DUTY HELPS DEFEAT THE RUSHANG Muw, that's ml
jnr ndsy.”

{46178

Although Post Office is a first-parsen aarrative, aid the iie-
syncralic protagonist undeciines the nuvel's subjrctive tone, ob.

jectivity & achisved by shuwiag the effrnets of the job nod just
on Cluinaski, but on his feilosw-workars as well, by revealing either
their physieal decay vr eoncrets symploms of psychelagival
deciine, as, fur exsmple, their dress.

Beyant this, Bwkawski shaws alrunst ne one poaapering un-
der ibe system. The few sxamples af those who advaner oe are
sntisfied, are special cases, excepiiona proving the tule. Both Tam
Matg, a garrier frum Chinaski's early days with the Post Offiee,
whae reappears briefly as a supervisor, st the woman whe hands
him s resignation ferma, “a young black gicl -, | well-itreased
and plessed with her surrqundings. . . . T would have gone mad
with the same foby” {118, are minoTity-group memhers with fower
expectationa regarding wark., Bukawski s na racist and whag he
suggests by such examplea is tha! ondy those whe suffer discrimi-
natian, anrt are thus shankful for any cpportundty, fnd such work
accepiable.

4

I his First novel, Bukowskis eriliur foctsed o the alicnating
and expleitative nalure of the job. in effect, Post Offfce s 2 ori®
ligue of the persistence of Taylorist and Fordist management tech-
niques inte the 19508 and 1960s and 2 depiction of the deskilling
and the transfe miatian of “mind-werk” intn factary type labor,
BukowskPs standpoint, in his erilique, is akin to that of the labor
sanialogist Harry Braverman in its avoldance of the [ssue of {rad-
fcal eonseirusness. This is one reason why the political aspect
of his work has been owertocked. In Labor and Menepoly Capr-
fal, Braverman wrote: "No attemp! will he made ta deal with the
modern warking eitss on the level of s conseigusness, organl-
zatien, or aclivides. This is a book abort the warking class as
a tass fn itself, nel as a clase for iself."® This doea no! mean
that an individuai’s subjective conscitusness is withowt valies, bug -
rather that its value is Fmited far an objeetive analysis.®

What is impoertam througheut Fest Gffice is that Chisaski
refitses ta ascept the alienated silualion as normal, Fore all his
eymicisn: 3Md personat aliepalsn, Chinaski is representative of
a new ¢lass of worker, educated and unwilling 1o accept the rigid- .
ifed buregeratie relations that obtained in mid-cenitury America,
Fis is the aititude of the worker of the 19615 and Jater, although
Lhe events he is wriling ahoul oceur in the 19505 and early 1360,
i1t is difRewit @ 1ell 10 what extent such attftudes were present
i tha 18503 but remained uncxpressed in the atmesphere of
the Cold Warld It &5 the worker that was sa troubiing o the
authors af Fark in America, whe spoke of the "shalletige” pre-
spnted Ly Ehe "alienstinn and disenchsatment of biuecollar
warkers” [vw and whe found “eonvincing evidance that some
bue callsr workers are carrying their work frustrations home
and displacing them in exteemisy socksl and political mavemenis
or i hosullity towards the gavernment” £50), Bukowski's critique
of the persistence of seientfic managemeny techniques i alse
significany Stientife management had supposedly been super-
seded by the "Human Relations* schoof inn the 19204 [of which
the "caunselling” episade is sn exaniplel but Post Office shows
that this was no! the case,

White Bukewski's eritique in Past Office fucused i a large
hureguaratic instlulion, in Faerotumn, he eriticized the instite
tiun of sverk peese. Inthe course of the dersde the nevel spans,
Henry Chinaski holds tventy-odd johs in New Orisans, Los An-
geles, New Yark. Philadelphia, St. Louis, Miami Ozach and San
Franeisee.® Work is always his reason for being anywhere. Henre
the emphasis en work energes more clearly and the elfect ia

- maere povverful than in the earfier book. Stll, i Post Office was
slill mainiy abrret wark, Fagiatem iz » navel that 5 even more
cenirally aboul work, atdd mare inperisnt, 2beut the refusal of
wark.

Fagrove, In fach, is the ctearest statement of wha: might be
ezhied the refusabto-work sthic, a8 well a5 its justification, 1t is
because of this jusifiratisn (discussed in the next sectond that
H marks 4 mmingpoint it the reatowent of work n novels aboot
the Ameriean working.class. The hermetie world of Fasotun
makes BukowskD's critique all the mere effective: work is the
world and the werid is work, The rrpresentation of many her
rible jobs, as oppused to just one, reinfnrees the powerful dead-
end impression 1hal is one uf the novel's great achicvements. it
is mei that une happens ta have a hoceible job: jahs are harritie,

Factgtunt [fcuses oo the experiences of Henry Chinaski as
he travels srount the United States. working, Althaugh Chinaski
crosses the COUairy 1005 coast in coss{ feltr tmes in the caurse
of the novel, most of the novel takes place In Los Angales, Chinaski
also hag relavonships with several wemen, tho main one with
I3n Meadowe, wiih whan he lives on and off for almast 3 decade,
This aspect of the nevet ends about two-thirds of the way through
the boek and from that polmt an Chinsski undergnes a gradual,
thangh seemingly inexaratle, decline, dimaxed {if thats the word
wiien, ai the very end of the novel—sans woman, sans homs,
sans job—he gaes te 2 burlesque show I dewntywn Los Angales
where watching a stripper perfoem, he “cnuldat get il up.”

__Factatum beging with the protagonis! out of work, and
threughat Uie book work Figures s an inlrusion indo ane’s other-
wise pleasant foc a1 least tolerable) existe noe, as in Chinaski's frat
brush with it in the novel '

Fowent out on (e streed, a8 usual, ane day and siralleet
along. 1 Feft Tigpy daed pelaxess, The sun was jers righe, Mel-
fraw, TR waa jHare Ib tha ait. A3 T appronshed e conone
uf 1he Biock cheee was 2 man staneting andsiitn the dumary
of a shap, Fwalked pasi.

-Hr, BUDAY

| stapped and lemed,

mwak wang a gl

* 1131

B35 net st the work itsebf that is 50 Borrils bet the felt presencs
af thr b throughout life, Even when not at werkdhe inb s still
there, defarming people and himaa relalivastps o a vanely
of ways [0 elosely is indivigeal seifesiecm tird to worki:

| rememtier how o fagher sesedd b come e each nighe
snd ralk ahews his jobr 1o my muizer, The job datk hegan whea
he erscred the duor, comtinued over the dinner ishle, antd fd-
ed In 18 Bedromn where my fadher seuld seresm “Lights o™
at & g, 80 he coubd get b reat and bis full srengih for the
ok the next dav, There wha aP other suliject nrom 1he jate?
134

Looking [ar a job is alse an unplrasant proeess: “Even during
waorld War B when there was suppused 1o be « manpovver shnrt

age there were four of five applitants far each job, [At keast fur |

1the menial jobsl” (555

Eefere penple hsve jobs they sre coniarting fife histories tnot
toy tnenbion themsrives: "trying (e fook ambitious” [15]) 12 appese
accepiahie:

t hadk RlrnrRird ™y My wirk SARSCITNCGT i o areakive way.

rros dn that vou leavs nut 108 previvus [ow-grade jis ok

describe the bester ones flly. . . OF covrse, since all my previ-

dus jobs were low.grade | left out the [ower Jow-grade.

3303

And, 1 lengthened my tenure at the jobs 1 had previously had,
twming days it months and moenaths inte years” (159) o ving
eutright about thelr present sitwaden: * You're marred? Yes.
W¥ith ane child, A bov. Tonrny, age 3 [170), a1 ingratating tham-
selves hypocritically: “1 kad 1o demean mysell (a get that ane—[
ol thern that Iliked o think of my jzb as 2 second home. That
pleazed them” [102L. The anxiety doesn't end with getiing a job:
“The wock was easy and dul but the ¢lerks were in 5 constant
state of Lurmell. They wece worried about their jobs™ [16]. Nor
is sueh anxiety Bmited 10 the lower levels: “] sat aeross from the
editoe, a man M shirt steeves with deep hollows vnder his sves.
He loo ked as if e badn't slapt for a week™ (1AL Not only is work
routine, horing and poorly paid. but thereis far tao much af it

The problem, as it was in those davs during the war, was
pvertime. These in contrel ahweys preferred te overwork s
few men condinually, instead of hiring more peaple so Bvery-
one might wirrk Jass. You gave the boss sight hours, and fe
divaya asked for more, He never sent you home aflier si houra,
for example. You might have time to think.

[573
[This had been a signifieans part of Bukvski's eritigue in Pos
{ffice, too: "N was twelve Bours a night . [Bofiml]

These are. of cuurse, mare ve fess obvinus instanees of
Bukowskis critiqua, thaugh ne tess telling far that. gut perhaps
cvan more effeciive, becsuse so subily expressed, are the ways
in which he smuggles his critque into the linguiste strustores
af the novel. Nowhers is this move apparent thaa i the deserip.
tians of work seen thraugh Chinaski's eyes {especially when the
possibility arises of Chinaski doing any of that woekl In his
desciiptions of people al work he ereates an gura and a distanee
that manage to be bath humorous and menaging. Such passages
strengly cotirast with the coneveteness uf so much of Bukewshis
writing Following the opening assault quoted abave, chapter 3
LN

Twalked baek to where he nood. Ever his shoulder [ could
see a [arge dark ropm, There was 8 long 1adle with mon and
women standing on bath sides of 7. They had haramera with
which they peunded phieeis in front of them. in the gleom
the abjecis appeared ta ke dams. They smeled like ajams. [
turned and continoed walking down the streat,

{13

Thix descripuian is striking in the distance it effects e (ween the
reatter and the activity, work: Chinaski, losking over a shoul-
der, in the gloom, to 5 large dark roem. The vagueness produced
by the emission of the Jefinite article in the fourth sentence and
ihe uncertainly prodused by "appeared” and "like" combine 1o
creare the impression of a sifustinn se routinized, Jehumaniz.
img suul just plain depressing that we ferl it would be toe un-
pleasani (o the narrater te have te describe 5t in more derash.
Chinaski's desd-in-histracks stance further centributes o the im-
pressien of immehdily and impotence o which the spectatar has
heen reduced. A similar deseription oecurs a few psges lator,
M the peedsiun of 3 fob interview al & newspaper:

b 51 acrosa from the edbior, a man it sflirt deeves with desp
hallows under his 2125 He hooked as i ha hadn't shept far a
waek. it was egld and dack in thern. it was the coneposing rosm
of one of the iown's two newspapers, the small gne, Mern sat
at desks vnder reading lamps working & copy,

[81:

Onee again, the smizsion of the artfelea in the last seatence de-
humsnizes the work process, As in the first description, thase
are de-individualized indlvidoals, prople robbed af any identiy,
unqualified by even an article and in this they are one with the
inorganic nbjects which consyitute their waork and envicenmant:
“theaks,” “reading lamps,” "copy.” By Omitling 1he artfcies, giving
us quasi-telegraphic senteaces, Bukowski ahstraets the procrss
arwd universalizes iC We see people obiectified, almom nem-human,
zambies: objects warking on objects, Because of these stylistie
charactaristics, the proeesses described ars also, and are Meant

11 Ty, reperseiative of work @ geninral, rathiee thao ol aay
spoecifie el Flae regedar chythan of the final senjence ks &
& aarrativin apde iroadness which werderiings the voiversality of
ihe eyvens heing doseeibet, 1vith nne moce fuet i sweeudd be a
et dartyle kaxameter, the ling of the classiest apt This,
#1 (e, IMpArEs 3 stainlioess do the deseripiios af the work and
tha annerast doownpn e stpely [nem and ihe sl contnm
prarbners a mockderoie ifee.

ae Bnal poind abeut Hia nguage o this premgzraph stiows
i sudibte anieck poikiticali Bukowskis sepminghe sneoaplicated
prose is, i the pesullioain sentence Bokiveski writes “small
earbier than "sialler,” the cemed we would expent (o o esnpac
son of bwa things. Wiy? Becawsn. By making the adjmdive ahaa-
leetsr vietier than smeaparative, 1w Bfeeine ositas s mghasized,
W the comparative aspect ware enipbssized. then the possibility
of claagn wituld e fuh W e greater hecavse it wnukd e shown
t22 he smaall andy inrelarion, aned for spmething “small” to grow
refativedy, eithae with respent 2 itself or th s biag 2lse, that
is 1o et “laegen” i nonceivabla inoa cvas e the colage e
val change finm "swall” tr “largr” is nok Bukawski has cast the
issren i Hwse bermus berause he wanis (0 suggest & eunnne-
tiun hetwrat e sdinr's logking “as iF he hadn't stapt in 3 weak”
art his nrwspaper's secondary positien: i@ i Deivnd @ e com.
jetitien and s jo overtake, or at leasy eatol up with. its rivad
aiut the aifuit to da this is affecting the editer. One of the thames
nf the novel, as well as of Bukosvski's work geacraily, is that ko
he surnessiul b sarety's teranst it has 0 wake wawarrantod
sanvifices. evin, somebimms, of OMEs own ady, .

Even whan i isn't a question of Chinaski hinwall warkicg,
Bukewsks depiets work argaiively. At ane point (hege s 3 fire
in Chinaskls apariment boliding:

Fweni o the door and npened it, There was thick smake
inn the Rall, Firemen in large metal hebnets with numpers an
1ham. Firemen dragging long thiek hoses. Firemen dressed in
ashiestos. Firemen wizl axes. Tha noise and the confusion was
ineredikie, 1 Cipsed the door.
ERELIE)
The: anaphyiric “Firemen” and the pseudn-sentences, ihe oms.
sign of arucles and thelack of any kind of suberdinstion which
might ¢l iy the velatioaship briweedn meo and ohjegts so tasely
itteatily the workers wilh the sork as 1o suggest Use iavitabsbi.
tv of sork cumipietely ohjectifving the worker, Wark ohirctilies
punple: peaple then abjectify each other: the warld beonmes g
swonrld of gbiects. Sueh is Bukowski's syliogism and the extent o
swhich individoals are objectified in Faclowrm is siriking.

3

tn Feeteoont Bukows ki affers 2 ragical. peneralized eritique
of work and its {unciian in U.S. society and. fur the frst tine,
a strategy of resisianee.® In Faceotum the refussi to work has
becsme systemstic and programmatie. AL the nesvspaper in New
Grizans, sant ¥ bormw tv pe from the competing papes; “§ fauod
a phace i a hack alley wieer § cuold gei a glass of bees foe
niekel. . .. [TThe nicked beer place beeame my hangout. The fat
man bhegae 1o tiss me” £19]: a1 the birvele warehouss he s fired
for lateness verging an ahsentealsmi: "Vouve heen showing up
fear wark ot 10:30 for 3 pr 6 dsys eme, Huse do vaw diink the
oiher swerkers feel about this? Thev work an sighi hour day”
I341; al the Los Angeles Times, assigned to shine a brass railing
that runs araunt the hoilding {a task which “appeared o be the
dullest andk mast stupid” of afl the jobs he had ever hadi, i
prdishind annui nwenty-five Lot of the raiing, tumed 1hg comer,
and saw a bar across the street. | took myv rags and jar across
ihe street and wont toto the bat” 11471451, Refusal s by Bo
means alwsys tied o drinking, but the celavon ot the two ge-
serves cumment. Albough Bukewski has written much of drink.
ing alens, in Factatem this is by ne means alwaws the case as
the twe examples just cited shone. The bar represents not just
alentigl et 2 humane alternaive to the fack of himan celajos-
ships thal usually characierize the workplace. There &5 an in-
teresting depietien uf this on the seeand page af the novel, afer
Chiraski Tas Botien 8 ritores

§wod i2v a rpam ga Hie seconi Nope acrass fram s §
The har was called The Canggdank Cafe. Byam wmy romn | ool
ser throUugh dhie Apen har dewrs and ko the bar. Thiee wers
some rrugh faces in tflag Bar, same inoresiing {aces. § stavel
it my Toom at wighe amed drack wine and lpoked 0: the fotes
in L har, .

32

This is 3 revealing passage: Chinaskt o the gutside lanking i is
draswn o thre bar, ot hesitanc aml ambivatent alienn joinifeg that
siteiety lafter ail, thare werr “rough” as well as "interesting” =ie.
meats in il Tt is nob so much the dricking, per se, ay the bae
temmwnity that [s attractive to the shy sutsider, a cammunity
where the performance of alienaling work is not the measure
of success. in faet, m chapter 22, the mest extended treatment
of this cammunity, in which Chinaski cleans the venetizn bitnds
for drinks, 112 camaraderie of the group is exemplary, the wo
notahle exzepUong being the manipulative and exploiting manager
whe tries to cheat Chinaski out of his “pay” and the faithless
prestitute. That incident, is notable in another way, Chinaski's
implicit refusal of the wzge, the cennection between work and
income, As suon ashe s paid, he buya everyone drinks with the
mancy and in the end witds up awing the managar.

At tha job st the Timres, Chinaski, given another chanee, s
assigned inside janiteriat work:

[ finished both the fadies’ and the meh's resiroums, emp-

Led the wsalehaskels and dusted & few desks. Then ¢ went
keck 1o the [adigs’ erapper. They had sofas and chalrs in thers



aad anataree clouk, | U alarie e o Ly imeades gaece
fuitting time. { stretehed aUl on gne of thi: couches and went
tn steep, -
11534
Unobserved. e repests the pravediee the aext night, theugh
thiz lime fre iz caught sleeping and fred.
Al the Hotel Sans, his Iast mh i the nuval,

7 was asgigned e the tesding dock. Tha loading Boek had
sivie: for each truck that cante in there weee lea gurs (o un-
Inad it when it wok aaly twe 34 the Mesi, T wore my hest
cloties, { aever wuelied anyling. .

191

This last exampte of refusal is interesting, and funny, Tthink the
humar resuits from Bukowski's vivid snd concrete dlus ratiens—

indeed, presls—of Chinaski's ot working: the faet thxt he could -

wrar Bis "hest” elothies falso an intgresting intdivatien that his
wardrolbe altnws of such categorizing and as the ultimate prond
the fact lhab werk, as it were, didn't I8y 3 hand on him. vet, as
so often in Bukowszki, there is something else going on here. The
key tvard in the passsge land Bukowski makes sure we receg-
nize it as suchi is "stvle.” 11is an ndd cheice because ane doesa’
ordinarify think ef 3 ezding dack as having 3 styte. We usually
attribute that quality to humans or things thar in some wxy reflect
& person, Le., the personality: clathes, physical gestures, prose,
By using the word here Bukewski is humantzing the lpading doek
and what huanizes it s &s fack of work. This is clear becayse
that iz the anky quality of Lthe loading dock revealed in the pas-
ssge. Once again, in Bukowskd, iumanity 1 4 functien of the lack
of exploitadon {snd 21 & 5¢0percentpius oversupply of labor,
the coefficient of exploitaion here is very lew indeed: in
Chinsski's case, it is nilh -

But the clearest statemant of the refusal-to-work ahic snd
also s patificadon—and it is this justificstion that marks a_
turning-point in die treatment of work in novels of the ;\men
ean warking class—came midway thraugh Pactomm,

Al the auip psiia warehouse § did less and tess. Mr. Manmz
the owner would walk by snd I weuld be zmouched ins dark
corner arin ene af the aisles, very lagdly putting mcoming parts
an the shelves,

“Chinaski, sre you afl righs

“Yes.”

*YouTe ot sick?"

e

Then Mantz wiontle walk off. The scene wss repeated again
and Aagain with minec vgriatans. Once he caught me making
a sketehr of the alley o the batk of 2n inuaire, My pockets
were full #f bookie mansy. The hangovers were not as bad,
SERINE 95 Lhey were raused kv the best whisky money could
buy. : . oL e

Twent on foe two mere weeks enllecting pave heeks. Then
on A Wednesday marning Msnikz stood in the center aiste near
hisuffice. He beckoned me [arward with 2 mation of his hand.
When [ walked Inte his afiire. Maniz was back behinli his desk.
"Sit down, Chinaski.” Dn the eener of the desk was a theck.
feve dowm. 1 slid the eheek face dewn aleng the glass top of
the desk and witheut Joeking 51 i § siipped it in my. walle: <

"Yeu krew we were going 1a et you gor o

“Basses are never hard to fathem” ot

*Chinsski, ¥ou haveny been pulil.ng your weight far g
month and yau know it"

“A guy frusts his dammed 339 snd you doo't appreciae it

"Vau havent beso bussing your ass, Chinaski.”

1 stared down 31 my shoes far some time, ¥ didn't know
what e ss¥. Then flooked at him. “I've given vou my time,
it's ali F've gor ta give—its afl any man has. And fer z Eofut
husk oad 3 quaree an heur.!

"Rememiter you heg,gmj fere Lhis job. Yeuo said vour job was
¥fhar seenng hnme.”

- My ime 0 it ¥ou can five in v our il house oo e
hifi and Bave afl the things that g with i 1 snyhody has last
anything #n this deat. on this arrangemsnt . . . " ve been the
leser, On uew understand?”

“All right. Chinsskt”

Al Hght?

"Fes. Just gt

I stood op. Motz was dresseld in a conservetive hrawn
suit. white shirt, dark red neekife. T tried o fmish it up with
a flair. "Mants, | want my vnemployTEnt insurance, I deyt
wat any troubite abaut thsl, veu guvs are abways irving te
cheai a werking man eut «f bis rights. So damt give me sov
rretthle & {1 Le Lack to ses you.”

© voutl gt voue insurance. Now get che'hell wut ef hera!”

I g the hetl out of thers,

1112-113, emphssis in original

terr: fukewski has shifted the grauntts of the refatfonship fre-
iween warker and emplaver, It is in this one instance, ahove alt
athers, that he mast differs from his e@ntemperaries and hils
predecessors who have written aheut wark. 10ne prauf 6f the
sigrificanca thit he mtributes 1o Lhis incident is that the passzge
jest guoted constitutes 28 ef chapter 49 of facmium and is placed
abntost exactly in the adddle of the nuvel) With his refisal e
cisim sickness Bukewski makes it quita ciear that this is no fluke
huer a peineipled refusal. The mentian of tha sketching is impar-
81t fiecause, while it may be seen as hinting 2t a kind of ses
thevie muralises. that is not itz main function. Working lezfly is

levever teauouslv—presens. ‘This ceanection disappears whea
work ceases, X

then Henry Chinsskl says, “Pve given you my tme. It's al
tve got to ghve—it's all any man has,” and ignares the faet —
indaed, admils it—that he hasn't heen working, let alang “hust
ing his a5s," Ite is hreaking new ground in the relatian betwesn

the working class and capital iat Ieast in fietiant fry dévareing the!

wage nat just frem productivity increases (z mare motlerais
working-class thnand and the frasis of the eansensus betwern
{abtr snd management fram roughly the 18405 tirough tie early
t970s] Fitat from product an Iout ourt. The Facl that hP hasn't

hren weocking—lhe pacansuns ssue from Minnas paid o
vitw I3 asserted w b meaniogless das Chinaski's, Thi logical
next step s that he should be paid for not warkiog amd chis Bl
Iowa with the demand far tiemployment insuranern,

This is e printwhere Buk@wski's.anvel is cogeam st e
New Left analyases of laborczpital retetions disevssed martier, in
that both are a reaetion to a fuadamematly differen teehnobng.
ical-avonomic suciat structure, Berguse fabar was row divarnoed
from protetivity, a revaiulineary warking class ao longer had
ta e a class shat worked:

[The kav in capitatis? scoumulasian i she constamacreation
and repraduction of ihe divisian beavaen the waged and tor
urwveged paris af the class. |, , the cutting of the link fipasesn
incwime and work s b decistve point at whicl the elass recgane-
peaselst iusell, . :
1ndmighs €36, ¢ e, t13
and i was i "this evcledie., the capitalisi crisis af the late 1960s
and eacly 19711s] that the struggle for incame thrangh wark
ciunaddl to a struggie fue intomne independrnt nf wark. The
warkingcliss siralegy far f1f emplavment . . . became . . a gener
zi stratepy of the refusaf of werk™ 111012 “in the Tendency {the
divarce of labor from productiunt capits] is pushed hevens vahe,
Onee lahor ceases ta be the well-spring af wealth, vatue eezses
ta he the medistinn of wse-vatues.”s

This i the significance «f Chinaski's demand [or uneylny-
Tent insursnce, While unempioviunt insursnee is still tied
wark, heeause one haz to h3ve worked in firder to he atigibin,
the conneciien is muckh-logser, and the jdes that it is s 'right,”
something expreted frv the worker—like paid bolidays and a-
nugl leave—is marked. and cerzinbe not a demand enesuniered
in eaelier prolevarian fetinn. The fdea that the warker woult
prefer not to wark goes Jgainst the grain of traditienal socialist
ittsolagy, where wark. and the wirker, ware glavified, ® (A clarife
estion of the [15. unemploviment henefits poficy is ferhaps heipfut
Rere. Prachieatly speaking, the emplover has a gnod deal o say
in determinittg whether ar not on emplaves reecives benefits
afler he is termiasted. Although the reason Fnr Chinaski's haing

fired hem—&azmess—mlght be a little hard for the employer to
-prove, Mzntz, if he wanted to, might well have gotten Chinashi
.demied beneilts for othee reasons—-whethee they werg e &r

net—such as latenesz of absentesism.}
In the pszt Lthere hed been a chnnection between work and
wealth. With the increased efficlency of technolegy, and hence

.the increasingly small part played by homan Isbar in the prode-

tion of wealth, that connection (the “law of wiue™! has ceased,
znd betguse the causal relavtonship hetween human lzbor and
weaith haz in fact ceased to exist, diswributing Lhat wealth an
tha basis of one’s work no longer makes sense. Value has here
heen dispensed with. Chinaski, too, realizes thst “labor ne longer
appears as an integral efement of the produclive process” and
thz! with the irrelevance of labor-time in refation to wealth.
"exchangevalue" [ceases to bej “the measure f usavalue”
This state of affairs underties the farms that Chinaskis refusal
takes, forms that may at first seem somewhat preblemabic be-
eause of their individuslistic nature, There is no instanee of any
kind of cellecuve refusal In either Post Of fice or Fsctetum. The
traditlenal American vehicle for such setian had been apthy as-
sessed by Henry Chinaski on the second page of Pest Offfee when
hie neted thet “the unton man was werthless™ (97150 Here, too,
Bukowski ethoes Mevv Laft anaiyses, sharing, e.g., te znalvsis
of Americzn labor utions ntade by Kolko: "the fae1 remains that
American unions fizve found it infinitely simpler to zdjust w
eapitalism. or even w help manage it within their awn industry,
than 1 replare it {1381, The sheenteeism, the lateness, the maling-
ering, the piferage, sl the minor forms of resistance, must be
seen In the cmext of ehanges that were sking place in the refa-

tiotship between labar and capital in the 1960s and 197ps, za

part of 3 broader movement reflecting ohjective soeial change,
rather than mere subjective matadaptatian. This is énderscorad

by the fset that

The movemem far sharter heurs during e Vietmm
War largely sook plsce (n snuslt campaigns agoinst overtime
{somelimes under unian auspices, mare often infarmatiyl
and in Lhe decisions af eountless, especially young warkers te
absent themselves from work, somzllmes #n 5 regular hasis.
The iatter phenemenen. . . fetped ta spawn a uge terawre
comeerming absentegis, wurnever and the "revolt against
wark"?

1k, 272

Aronowitz noted thxt “{the wildczt strike of postal workers in
197H took place aver the heads of the unlon lendership and be-
rzme 8 nadanal etrike without central coordinatipn or direcdan”
258

Altheugh the meident at the auto partg wsrchouse tskes place
semetime in the lzte 1940s or sarly 1950, it was wrilten in the
gatly 1870s. It reflects the xttitudes of tens of miiliens of Amer:
can workors infiuenced by the events of Lhe 19603 and & reflects
historie teehnelogical efranges. It ie @ measueo of Bukowskis

; ] e BERS Y quthentieity 55 sn artst that he 50 perfectly capiured z broad
still working. the coner of & wage Hed to prductien i still— -

historical current of fealing in 50 unique and ilinsynoratic a work
of art. Underiying all the humor, tho seriours intent of Fsciotm
must he recognized. it is na accident ths Bukowsk? took four
years to write it while he completed Post Office in three weeks.”
ftés strikingly unifted in content, style and tone, That it reflacts
a growth and change in worldview—indeed, an Increasing
paliticization—on Bukewaki's part is elear nat only when one com-
pares it with Fost Office znd the sarlior stories, but when one
saes reflected In farer works, poems as weil as fiction, the worid-
view first expressed in this novel.

BUKOWSK) : NoT=S

123: "The anfy fuman essence . .. A, Negif, "Archasolegy and Pm1ect
The Mass Warker and the Suc:zl Worker," 226.

126: "Bur with Rocaevelt’s gpting for full emplayment .. The R‘ul‘ni.ng
point was Aoosevelt's refusal o fully back the Black—Connery thirty-
hieurs bill of 1233, See Benjamin Hunnicutt, Work Without End: Aban-
doning Shorter Hours for the Right to Work, Chapter 6, “FDR Counters
Shorter Hours."

12%: “Taylor iz in fact expressing . . ." He is eeferring to Taylar's famaus
eharacterisatien «f the pig-irpn handler: “This wark & 50 crude and
elementary in it5 nature that the writer firmly believes thet it weuld
be possible to train 2a intelligent gorilla so 25 to become a more effi-
eient pig-iren handler than any man ean be.” Frederick Winglow Tay-
tue, The Pringiples nf Scientific Managerment, 40,

27:* Womanizing demands tpo much leisere . . " For 2 contemporsry
expression of this "ethir* compare 6x assembly-ling worker Ban
Hamper on 2 woimanizing atte-worker whe thinks a switch 1o the first
shift will allew him ume "ta prowl for chicks the rest of the night

‘Tt doesn’t work like that,' I teld him. ‘First shift enfy works for the
mzeried guys. They have a veey eigid svatem—rush home, drink three
beers, ezt supper, watch Wheel of’ Fartune, hop the «ld Isdy and be
sound astzep by 9:00. Clean, decent American Yiving, A bar hound ke
you will nevee beat the clock. You'l miss so rmuch work, ¥eur ass will
be cut on Van Sivke within z manth."” Ben Hamper, Aivethead Tales
Jfrom the Assemmbily Ling, 186, (GPamsei’s Latin quotztien trzaslates as
“e8gy and available lave.")

128: . . . and those whe worked themn . " Anothee factor was that the
work week had not enfy siepped geiting shortee, it frad begun to get
{anger: “a compsrison of 1949 and 1876 shows 5 1.3 hour ingrease in
average weekly werking time." Roediger and Foner. 257, Emphasis
in originall It gets worse acooeding to Juliet B. Schof, who examined
the peripd 1969-1997: "the average emplayed person is now #n the
job an additional 163 hours, or the equivalent of an extra month a year”
128). Fur the increased technolagical sfficiency, cp. Harry Beaverman:
"Thus in the United States between 1947 and 1964 .. . the output «f
the textile indtistries grew by more thsn 40 pereent but empleyment

was cut by ane third, Other industries, such aa iron and steei foun-
dries, lumber and wood products, mall iquors snd footwear, showed
production increasea of fram 15 percent to 40 pereent in the seme per-
od, acte i by empioy t drops «f ten percent to 25 percent.
The petroleurn industry poured out fve sixths more product at the
end of the period than at the beginning, but its empleyment was ane
fourth lower” “The Degradatien &f Work in the Twenueth Cantury,”
in Monthly Beview 34.1 (19821 15
128-129: "Work and the ‘work ethir’ . . " 1 use quotation marks around
the phrase because there is some daubi as (o fraw strong such an ethic
eyer was, # least in some areas of Western capitalism. As 8ne exam-
plE, see E. P. Thompson's discusston of “Saint Monday” in his assay,
“Time, Wark-Discipline, and fndustria Capitaiism," in Past & Fresent
36 (December 1967k 78-74. 1t §s not an accident that a number «of the
texts thzt I discuess in this essay were all published at roughly the same
time, between 1871 and 1975, the beginning of capitalism's fong crisis
whose naw nowricus syropiom, the decline in the reai wage, is usual-
ly seen in have commenced in 1973,
130: “For the world of Rumar freedem . . " Herbert Marcuse, An Essay
O Liberatipn, B. Here Marvuse openly follows the Marx of the Grund-
risse. Marcuse also szw the lssue in concrete terms: “Singe the length
of the working day is itself one of the principal repressive factors im-
posed upon the plessure principle by the reality principle, the reduc-
tion of the warking dsy . , . s the first prevequisite foe freedom.” Queted
in Reedlger and Forrer, vii. Marcuse's prescription s idealiet in that he
would seemn here to be saying that “vallies” are the cause of the " vetun-
tzry servitude.” His suggesllons for how change may come shaut, "dis-
engsgement and refusal,” seem passive, rather than engaged.

13z2: “damn near anybody . . ./ [3/13" Pos: Gffive was reset with new

pagination in 1992 fee the 26th and subsequent printings. Citallons

therefere give two page numbers, to the earlier and later printings
respecively.

139: "This b of Fordist . . ." Ford himsell put it this wsy: “When first

we raised the wags to five dollars 2 day, we had to exercise some super-

vision aver the living of the men because so many of them, being for-
eign born, ditd net raise their standards of ving in accord with their
higher incomes.” Henry Ford in cellaberatian with Samue] Crowther.

Today and Tororrow, 159,

13%: "Since the Past Gffice. .." Juch threas were even eadorted by

unions. Cp. Reediger and Foner “Msreover, unfons reosatedly con

nected their acceptsnce of long hours with Cold YWar prepsredness,
a5 The Marfiinist [a union paper] did in 195 7 when it hesdlined the ques-
tion: “Will Seviets Cut Thele Overtime? ~ i269.

139 “Th:s is a book abmun the working elass . . .” Harry Breverman, Labor
and MPnopoly Uspital: The Degradation af Work in the Twentieth Cen.
vy, 26-27. Much of what Bravesman says here is relevan? te what
makes Hukowskis writing about the Americsn working class as impar-
t=nt and pawerful ag it is, especially his remark that "whs1 is needed
first of all is a picturs of the working clsss as it exists, as the shage
given o the working populatios by the capital sccumuladan process.”
128 “Thiz does aot mean. . " Just haw limited is seen, for example,
in Stids Terkel's interview with a mail carrier in Working (361-3641.
Thiz man feels quite differently about the job than Chinsski does. Sub.
jectively, it would sppear thst he is not an alienzted worker, thaugh
any but the mpst superficial reading of Lthe interview leaves one with
an impression of z workee who is, objectively, 3Uenated,

145: “In the course «f the decade . . . Twen-two, | think. The uncer-
tainky i owing 1o certain probiems of categorization, £.g., shauld his
eleaning the veneliza blinds of the Philadelphia bae for five dotlars and
free drinks, be coumed as gainful employment? Showuld the wackman
and cab driver positions where he receives no money iznd no payment

—— contd {pter:




NEVER WORK EVER.

Dean seitied intg the plush blug amachair and
faced up to the Restart Otficer. The whole flonr
was done out in fake pine and blue swivet chairs.
Patronising "Claimanis Charter’ posters  were
plastercd onto every pillar, but the real business
was revealed i the posters and leafiets urging
you o join this scheme or thal job cluh Ng
matter how they decked the place out it could
only ever be a pressurised shithole, if only they'd
switch the fuekin' heaters off sometimes...

"So, how many jobs a week, approximately, are
you applying for Mr.Sution?

"Erml... about 4 or 3"

*And where do you lgok for these vacancies?"
"Newspapers, local and wdtional ones, job
eenures, the council job shap..."”

"Do you know how many vacancies are actually
advertised when they arrive?”

*[ dunno, most of them, I shouid think.."
"Actually its less than one third, emplovers know
they can f3ll posts without having to advertise.”
"Oh”

“"What I'm saving to you, Mr.Sutton, is this, we
need to see vou applying for 66-70 jobs a week,
Can vou guaranice this?”

"Well, ves, I suppose...”

*And where will vou find these vacancies?"
"Tdunno.... if they don't advertise..., I dunno..."
“Job Club gets notice of all these vaeancics, and
¥ou cap get help assembling 2 c.v. and having it
forwarded to prospective employers. Have you
considered Job Ciub? Would you be willing 1o
give itatry..?"

"Well, 'm not sure. I suppose so." Dean replied,
his head dropping.

Dean heard a sharp click and looked up
suddenty. The open office floor had contracted
{0 the size of a small cell. the four walls cold and
white. The pine desk seattered with leaflets and
statipnary was now a blank table. A second click
interrupted the sience as the Restart Officer
pressed the gject button and flipped the cassette
out. He paned the plastic tape smugly.

"Thank you Mr.Sutton, we have all we need.”

Dean mow rtealised he was back in the police
room having his taped interview done as a result
of his extremely briel and unspectacular forav
tnto shoplifiing. Yet it wasat a police officer he
faced, it was definitely a Restart Offieer with his
‘Benefits Agency' id badge on. And the heat still
persisted, the heat...

The buzzer alamm woke Dean up at 8.00 am dead
on. He was sweating in a bad style, that same
bastard nightmare again and again and again. He
reached for a glass of water positioned on his
bedside drawer. His hand was shaking,

In the neighbouring house Bill was having a
much sweeter dream, though certainly no less
intense. He was back in Cheedaie working his
route with a flowing perfection previously
unseen in the world of climbing - 2 combination
of balance. strength, stamina and agility. The
particular area of rock he was working un he had
named - Baudrilard Buttress. ‘It had been left
untopched all throughout the 70's and 80's as the
crag had been feverishly devcloped. The radical
nature of the sustained overhang had frightencd

uif all potentiat customers. Bill had been holbting
rauies on the grag for 2 years, beginning with a
line that had stunned the elimbing warld..'In the
Shadow ot the Silent Majorities’. Tt had taken
him over a vear o train for this line. and it was
stil] untepeated for a clean ascent. The only other
line on the buttress was The Revenge of the
Crystal'. also put up by Bill and mockingly
named as such when one of his fercest rivals
had tried to nip in and steal the line only to be
foiled by a large cryvstal finger pinch snapping
offf near the top bolt. it had been a further year of
training and vet this third line had yet to fall. Bill
was the only one attempting it and he had a
name ready.. it would be called 'Fatal
Strategies’. Al that remained were the final few
moves. and 1t was this sequence that provided
the sweetness of his dream.

The alarm clock buzzing in the terrace adjoining
Biils bedrourm also woke Bl up. He rolted over
and the only thought was to expel the large glob
of spit in his throat and then concentrate on
putling the moves and the feelings from his
dream into his cwrent thought pattemn, to use
later gn the crag. He picked up a sheet of paper
from the pile on the desk normally reserved for
serap. It was a cheaply produced feafler on how
to survive a Restart Interview, put together by
some dumb anarchisis from the capital What a
waste of effort he thought, anyone with half a
braineell could cruise through a Restart
interview, no problem. The leaflet pleaded for
the recipient to photocopy and hand out near the
benefits office. Ben carefulty spat the areenie
onto the paper and screwed it up and threw it
into the bin. Now he needed a glass of orange
juiee to clear the speed from his system. This
would have o be donc belore he began his
stretching and preparation tor his next attempt on
the route.

He also needed to check the moming's post. He
wias expecting a book or 2 to review for his
Situationist magazine ‘Insufficient’, as well as his
usual supply of cxthange magazines, flyers,
rants and artworks as contributions for the next
issue. Most of this went into Bill's personal
{ibrary. Bilt often talked about the Information
War, and about getting actively involved in this
war, but what Bill really Iiked was fooking at his
impressive library of texts and thinking about all
the theory stacked up in there. The aura it gave
oft was intense. i was nceded for when Bill sat
down and wrote his articles for ‘Insufficient’,
Bill's magazine gave him a chance to have a rant
about things. or to have a ranf at people and
organisations in the supposed revolutionary
milieu. It also meant he received free
magazines and books to add to his expanding
library.

He swilled the orange juice around his mouth
and scanned his desk. Shit, he thoughi, and
grimaced. as he looked at the scrawled A4 sheet
in front of him. He had this habit of writing stuff
when he was specding, and most of it was
bulshit. Howewer, it was nommally clever
bulishit that was doubly unintelligable. And it
was this type of stuff that could filf out an issue
of 'Insufficient. No-one really complained, as
since the advent of the 'Ant Strike’ there seemed
more umintelligable bulishit around than ever
before. Bur the stuff on Bill's desk was unusable
for sure. As a Situationist Bill liked to switch

 words around to create new meanings, to detoum

thetorie to produce anti-rhetoric. "The meaning
of change can be scen in a change of meaning”

wis  what ‘Insufficient  procaimed i s
masthead. But a lengthy rant on the history nf
dusthins as a transpose of the dustbin of history
ideology was stretehing a point # bit too {ar.
Bill's mind retumed to more immediate
concerns, his attempt at the now route and the
post which had net yet arrived. He was expecting
this book to review, and also a cheque from his
mum, Where was that bicedin' postman?

At B.00 Steve was just starting the 100 or so
heuses on Capital Boulevard. He was already
half an hour late on his round, mainly because
he'd had a sackful of Poil Tax final demands to
deliver. It wasn't the extra mail that was the
problem, it was that Steve knew many of the
people an his round, most of them old folks, and

" he had made an cffort to cheer all of them up.

Most of -‘them were shaken by the official
sounding letter from the council in their last
desparate bid to recover this ill forsaken tax, and
so Steve tried to calm people down by

"explaining that they were not alone |, and teliing

them about the local anti poll tax groups in the
area. It was only really making the most of a bad
deal. Steve took the job as a postic mainly
because he was strapped for cash, he was being
pressed to meet an oncoming deadiine to renew
his season ticket and had other small debts to
attend to. He thought that being a postman
would be abowt as unintimidating a job as
possible, and aiso he'd have a bit of time to think
for himself and get to know the local
community. It was days like these he felt hke
jacking it all in, either that or just ripping all
these bills and demands infe shreds. He couldn't
se¢ himself as anything other than the lowest
ranking footsoldier in some huge oppressive
armty waging a war for eapitalism. And on top of
this he had a new financial crisis 10 worry
gbout... snmegne had nicked his lad's mountain
bike from ouside the central fibrary and he
woutd have to fork out and replace it as his son
depended on his bike for getting fo college and
for doing his tocal paper sound. He'd only gone
in to retum some books but staff cutbacks had
meant that one persen was left attending a whole
floor and a long wait for any service was
incvitable. This had given the thief ample time {o
spot the bike, wait [or an eppornuse moment, and
then make a getaway.

He tried to push these thoughts aside as he
moved down the strect from housc to house. As
usual there was a clutch of fetiers for number 23,
and as usual there were plenty of odd shaped
enveloped adomed with various slogans and
stickers. Steve never took much notice of them,
he didn't have much time for art, but he had seen
the chap who lived at no. 23 and would
recognise him as an arrogant bastard, a typical
artist type. As he began pyushing the assortment
of letters through the horizontal slot he heard the
muttered words "About fucking time!". Steve's
muscles froze and angry words formed a lump in
his throat, ready to erupt that second to perform
a vocal concerto as he battered the door down,
But, he thought, whats the point, and tried 1o
subside his anger. Halfway down the path he
remembcred that there was a farge package for
no. 23, a package that was kept in a separate bag
with other large or fragile deliveries. He paused
and withdrew the parcel. It was a large jiffy bag
containing a book, with a multitude of repetitive
stickers covering every available space on the
cnvelope. It coutdn’t [l to catch your attention,



NEVER WORK EVER the simple message said
in its playful mocking tones, This was the final
nail in the coffin of a bad day, He thought about
his shitty job and about the fact that his son had
been getting up at 6.00 every moming to do a
paper round to buy a 'bike that had now been
stolen. Steve wondered what 10 do with the
package when the door to no. 25 flung itself
open and a miserable looKing bloke stumbled out
clutching a plastic bag and fastening up his coat.
Even though this person looked like hed had
enough even at this carly hour he still managed
o greet Steve with a smile and a pleasant hello,

*Oh hi, anything for me in that bag? asked
Dean.

"Yes. only this" Steve replied, instictively
handing him the package in his hand that should
have been delivered to no. 23,

"The neighbour scemed to  brighten  up
mmediatel y and slipped the parcel into his carer
bag without pausing to examine it. o

"Thanks, got to go or I'll miss my bus”

Steve felt better already. The brat at number 23
would probably get his parcel in the end, but not
until this evening. And it could be purdown to a
genuine mistake, .

Dean headed for the bus stop on the next street at
a furious pace, The plastic carrier bag banged
against his thigh, but for the meantime he had
forgotten about this mystery package. Instead his
mind kept going back to his nightmare, The
Restart interview sequence was pretty . much as it
occurred in reality, however at the time Dean
thought that Job Club would be ok as an option...
better than going on a scheme or pretending to
be setting yourself up in pine stripping on the
Enterprise Allowance. And anyway, it would
serve to take away some of the heat that he had
bheen getting from the Claimants Gfficers, But
Job Club had been a calamity, and nothing less.
Two weeks of piss boring Jectures on how 1o fill
in application forms, and then an endless pile of
really shitty vacancies thrust in front of you to
apply for. And it would be just his luck that he'd
end up with the shittiest job of the lot, working
on the production line at a factory that made
climbing equipment. He worked the machine
that stirched together the slings used by climbers,

The boredom of the job was intense. and
subsequently Dean could see no point in why
people would want to climb anyway, it seemed a

sport designed for yuppies who wanted to appear

putrageous ro their yuppie mates. However, there
was all types of hell at the factory this week, as
the company had just fanded a contract with a
bunch of television people producing a series
called 'Gladiamrs’. The company had given all
their workers a letter exclaiming their great joy
in fanding such a contract, which was for a
whole load of karabiners, clips, slings et to be
used in the series, which apparently featured men
and womnten Swinging around on ropes in combat,
and  sprinting up climbing walls  with
musciebound gprillas (giadiators) in hot pursuit,
All the workers were asked 1o put in extra hours
at short notice.~to make up this express order as
quickly as possibie. But the company had to be
carefitl, it was a similar situation about 4 years
ago that nearly resulted in the whole Iot being
closed down : they bad rushed out an order of

karabiners for a whacky stunt on Noel Edmonds
'Late, Late Breakfast Show' where a man was
suspended upside dowwn in-a farge box from the
end of a crane. In the panic at the factory a baich
of karabiners had gotten through without being
safety checked, and when the pin failed in the
vital karabiners holding Noel's poor sueker 50
foot above a concrete ear park at the BBC, all
heli broke toose...

The bus amived and Dean settled down for the
Joumney. If the job wasn't bad encugh there was
this bastard hour long bus ride 1o top it all off.
He heaved his carrier bag onio his lap and then
remerthered  the  mystery - package. He
expectantly furmbled in the bag and produced the
envelope. Bt was covered with these stickers
proclaiming 'WEVER WORK EVER' and Dean
realised that it conldnt possibly be for him as the
creeps who send out junk mail would never print
such a strange message. He looked at the address
fabel INSUFFICIENT, /¢ 23 Capital
Boulevard, ... So that was it, it was for that
smarmy git next door who always made 2 point
of avoiding o speak to him. He thought be'd
open it anyway just to relieve the boredom of the
bus joumey. He could always pass off his

opening of it as a genuine mistake.

It contained a short letter asking for a review of
the book. and the aforementioned book which
had the grand title of ‘Sabotage in the Workplace
: A Manual of Ideas and Inspirations’. Dean’s

‘Interest starting peaking and he quickly read

through the inroduction which explained how
and why such a book had come into existence.
There then followed absolutely loads of short
tales about - how boredom, authority and
meaninglessness can be combaned, resulting in
fun for workers and chaos for the bosses. There
were even storfes of single person actions
contriving to shut down whole factories with the
simplest of procedures, or of people enhancing
their lives with pleasure. money or material
goods.

Dean stepped off the bus at the factory and
headed straight for the canteen to eaf his bufties.
He had another half hour to kill before his 12
hour shift bezan. He didnt even bother with his
customary hellos to the other workers on the
production fine or in the canteen. He just sat
down in an isolated comer, concealed his book
in a newspaper and got started again with his
reading. Within the short time of coming across
this mystery gift wonderful ideas were
formulating.

Bill shuffled throngh his letters he'd received
that moming, still pissed off that his review copy
of 'Sabotage...! hadn't arrived as promised by the
publisher. A Poll Tax demand htad heen
ceremoniously thrown in the bin, a cheque fiom
his mum was folded and placed in his building
society book, and the remainder of the post lay
strewn aeross his desk awalting inspection. He
squeezed the last few drops of a carton of soya
desert into his throat, and tumed the television
off. The picture of Richard and Judy disappeared
into microdot and Bill began to focus on his
attempt af Fatal Strategies. Today would be the
day. He scanncd his desk. He had various small
press magazines to review (nothing that caught
his eye) and a couple of hopeful submissions for
the next issue of 'fnsufficlent’. The first one went
straight into the waste paper basket, yet another

critique of the Art Strike... this was all old hat by
now, The other article was more Interesting.
prohably by the nature of its extreme obseurity :
a critique of the classieal thesis of alienation
using a thearetical model of 2 protons n an
unsiable radicactive Uranium isotope. This was
the type of stuff that made 'nsufficient the
leader in its field.

After filing his mail into its various destinations
(work in progress, his library, waste paper bin)
Bill began to prepare himself for his climbing
trip dater in the aftemoon. The rock at
Baudrillard buttress had dried fully and an
assault on the route in the carly hours of the

- momming yieldcd the largest probability of a

success. This meant an overnight bivi at the crag,
and so quite a bit of preparation 0 ensure
maximum comfort and fitness for the route, He
timetabled the afternoon to begin with a good
stretching session and some light training fo
Ioosen his muscles, then he'd head off into town
to tie up any outstanding business and hitch a
nde out to the crag. It was about a 20 mile
joumey and Bill considered using his new bike
10 get there, but then thought better as he had not
repainted the hot bike in question.

He selected some sounds and began  his
stretehing.  As  the  strains  of  Renegade
Soundwave's "Thunder' began 10 vibrate around
the room he coiled himself up on his yoga mat.
As the bass picked up he unfurled and pushed up
oit his arms 10 streteh his back into a curve, He
began the process of uncluttering his mind to
focus on the job at hand. The first thing that was
in his mind was the good feeling he had from
recalling the bike he had nicked last week, a new
Cannondale 800, a real beautiful machine.

Steve was logging his claim with the insurance
company for his son's nicked bike. It had been a
long morming and Steve just wanted W get home
and put some waork info his allottment, However,
he had | or 2 items of business to attend ip,
including dealing with these awkward bastards at
ihe insurance office who seemed intent o giving
him a hard tinte. The crux of the matter was that
the bike was a bleedin’ expensive machine, & top .
of the range Cannondale which had taken his son
18 months to save for. He would have gladly
killed the scumbag who had nicked it

At the factory the pace of things was in
overdrive. This gladiators contract could mean
the big boast for the climbing industry that the
factory meeded. All the workers were being
promised the famous ‘tomorrow cake' if they
would all put in that bit of extra effort to
complete this huge order. Dean had other
thoughts ~ his mind was illuminated with stories
of szbotage, of the unknown hera closing down
whole factories with the simplest of tactics. The
pit- of anxiety that formed the butk of his
stomach whilever he was at work was slowly
tising and lifting... it would all be so simpie,

All it would take would be for Dean to remove a
sling from the stitching machine and allow it to
pass through the production line only attached
by the glue. While it would appear as a good
sling it would immediately fail the . routine
strength test that alf the climbing equipment was
religiously submitted to. This would entail the



whole of the productiun fine heing closed down
foir the afternoon where the errant maching was
given a thorough checking over. He, and the rest
of the workforce, could well be home by
dinnertime.

Bill strode through 1own tying up his loose ends
before hitching out to the crag. He had to steer
clear of the library as that was the scene of his
fast crime. He had becn xeroxing some
‘Information War' strategy documents that had
ironically included a polemic about the tactical
use of libraries and the importance of fighting o
keep them open. What had caused the ipitial
problem was Bill's dodgy forged card that he
used to haek free photoeopies - it would seem
that he had used it one time too many and the
krackered old photocopier had admitted defeq
by totally short circuiting. He nipped behind the
shelves as the sole member of staff, attending to
a long quene of book borrowers, rushed over
silepce  the flashing, beeping, incapacitated
machine. It was on his way out of the library
main doors that Bill had seen the unloeked hike
and quickly made himself searce o it. He smiled
to himself as he recounted this excelient tale.
Bill's final port of call was his monthly visit to
the local sports shop - he was a dab hand ot
shoplifiing and this shop normally had a3 bit of
climbing gear ot posh clothing that found its way
into Bill's hoidall.

Steve pushed open the pub doots. In ::nany Ways
he felt ready to explode. His anger was boiling
up inside of him like the pus in the spot on his
shoulder where his heavy mail bag had been
rubbing throughout his roynd. He wanted to
avoid the wemptation to get totally pissed as he
really needed the time on his allottment. He
decided on one pint as that would be enough to
calm him down without ensuring that he dropped
asleep as soon as he gat home.

He ordered his pint and staked out the pub. It
was busy with lunchtime drinkers, mainly
loudmouths in suits bragging about their office
triumphs or getting exeited about banal office
pilitics. A towdy bunch in the far comer
eventually eaught his atiention. and he
immediately recognised them as the Miliiant
cronics who had been creeping round all the
local anti Poll Tax groups over the fast few
months. Thetr ringleader was a character called
Blaek who was a luudmouth braggard at the best
of times. Obviuusly Black was in high spirits.
Steve didn't have to eavesdrop to hear the gory
detaiis : Blaek had been working hard and had
collected a big monthly bonus which he was now
blowing in the pub. Steve knew the nature of
Black's work, apd he knew that a bonus for
Btack meant a great deal of misery for many
other people.

Black spotted Steve and made his way through
the swamm of lunichtime bnozers. -

"Hey, Mr. Postman” he erfed "1 have a special
iob for you"

Steve could smell the stale beer on the Trot's
breath, and cnuld see that this veritable Lenin
was well pissed, On a pormal day Steve would
have just let it go, but today he was wound up
and so he focussed a sharp gaze on the stumbling

charaeter. Black fumbled inside his jacket pocket
and praduced a pile of leaflets. He slapped them
down on the table in front of Steve,

"Can vou deliver these on your next round -
secredy. like - it might give you snmething
important to do for opce.”

The leaflets advertised a Militant meeting that
proclaimed that they had defeated the Poll Tax
and now they were wanting people to listen o
how they were going to lead a revolution. Steve
didn't even pick them up.

"What's up postie? Scared of acting out of Jine?"

Steve kicked the table aside sending some
drinks. an ashiray, and the leaflets scaitering
over the pub floor. He stepped forward and
grabbed the lapels of Black's coat. He thought of
saying something but realised that the Militant
was so pissed that he wouldn't even listen.
Instead Steve steadied himself, cocked his head
back. and thes brought it forward with a
tremendous  force.  The single, thunderous
headburt split Black’s nose in one go.

As Black feli, his face erupting into a fountaip of
blood, his coat lapels flapped open to reveal a
pristine suit and a larze name lapel. The badge
bore the logo for the Benefit's agency. and was
flanked top and bottom by Black's name and
Biack's post : Restart Officer.

At the factory Dean had almost forgotten about
his pikov 1o close down the works for the
aftemoon. Whilst he knew that the knackered
sling wouldn't have gone undetected he had
assumed that the manager had been alerted and
the deeision would have been made o press on
regardiess to mest the demands of this huge
order. What was probably worse was thar the
manager may have even suspected that the sling
was deliberately sabotaged and that Dean was
the ona who had done ft. So Dean's good feelings
werg short lived, and the pit of anxiety had
retumed to his stomach with a vengence, further
bubbling up every time the shopflnor manager
made his way towards Dean,

However. 1he sling had never even made it to the
testing department, Pearson the delivery and
tramsport worker didnt need coffee table books
on sabotage 1o 12am how to vent his aliepation or
to explole the dispersed svstem of modemn
prodiction to his own advantage. He knew spots
in the factory wiere he could piek up pieces of
climbing gear away from the prying eves of the
supervisors and the security eameras. He also
had a list of elients who would give him good
money for all of this knock-off gear. It wasn't 50
much sabotage - mote a ease of topping up 2
measly satary.

The sabotaged stinig was nesiling in a box of gear
that Pearson intended to selt to the shop assistant
at 'Real-Sports’. This was Pearsot’s maip fenee,
partly because the shop assistant sold the gear op
himself and so madc quite a bit of money. As
Pearson walked through the main doors of the
shup with his bux of guodies his partner in crime
shot him an anxious look - it would appear that
some high ranking manager was on the prowl
and any dodgy business would obviously be
spotted by this sharp witted stormtrooper. He
dropped his box in a eomer of the shop and

winked visibly at his fiiend. then he made swilt
hiig exit remembering to retum later and pick. up
the cash.

Bill peered into the windows of Real-Sports and
checked out 1he possibility for a bit of
opparunist shoplifting. It seemed a pretyy easy
cnough opportunity. The 2 members of staff
were getting some kind of dusting down frum
some dimwit in a cheap and nasty suit, and there
were a few zombified customers walking around
amidst the bright Hghts and flickenng video
scteens showing the throbbing and pulsating
footage of a dangersports compilation video. The
security here was pretty standard : no cameras or
store detectives, but usually keen eved staff and
some security tags. As the staff seemed to be
otherwise epgaged Bill decided to go for it. The
security tags could usually be ripped off by.
someone like Bill who possessed stropg fingers,
although some material didn't even have tags on.
As Bill panned round the shop he spotted the
box on the floor by the changing rooms. He
immediately thought that this would bz new
stock and so It was highly likely to be uptagged.
He made his way to the box and peered in. He
thitught his luck was in whén he saw the
assortment of brapd new climbing gear. Noting
that it was afl untagged, he crouched down and
tipped the whole ot into his rueksack, He stood
up and left the premises totally unseen.

The ride out to Cheedale was forgettablie. A
truckdriver who didn't have anything to say for
himself, making a token conversation about
football ete. Bill had intended to get a cup of tea
at the local cafe but was met by a closed sign
indicating that the proprietors had taken a weeks
holiday. Bifl cursed to himszlf and made a
mental note to reprint his old rant about "another
cheap holiday in other peoples misery’.
Conseguently he reached the crag earlier than
expeeted, and ealeulated that he had a couple of
hours of daylight lfeft. He decided to have a
quick try at the route, just to practice the top
moves. He climbed the footpath to the top of the
crag and got himself seated by the helay tree. He
fished in his bag amongst the new gear to get
something to tie onto the tree. He pulled out a
new sling and looped it round the bottom of the
tree, and then selected a screwgate karabiner 1o
clip his rope onto the sling. This would enahle
him to lower down to the uppermost bolt on the
route and clip it He tightened his hatness and
clipped the rope onto the sling, he took a deep
breath and began to lower himself over the lip of
the erag. One thought now occupied his mind -
seeing his photograph ow the front cover of the
climbing magazines, and sensing the words
'Fatal Strategies’ on the lips of climbers al] over
the country.



Easy Listening for the
Hard of Hearing,.

Whilst it appears (hat original concems with
‘progressive  librarians’ or those fighting for
‘social change' are based around the related
concepts of provision of an altemative voice on
our shelves and databases, and the provision of
any sort of voice i areas that are recognised as
emerging {democratic) struggles [would iike 1o
take this opportunity to discuss wider aspects of
the library as part of the praxis of a struggle and
vision. In our predecessors words . to dare to
drearn. .

In a previous work (1) [ have sketched out notes
tor what could be called the 'content' of a library,
and I think it is important to re-emphasise the
thrust of those arguments before examining the
“form’ of the library and iis part in a possible
praxis. o

Cur world is shaped by capitalism and its
relentless pursuit of profit. The nature of
capitalism impiies an exploited working class,
however you don't have to be poverty stricken or
desperate for work to sce the effects of
capitafism. Whilst we can see the obvious effects
of this on the dcgradation of our physical
environment, it is also evident in our mental
enviromment. Alienation and -individualisation
become accepted mudes of Hving as social
existence becomes carved into smaller and
smaller  chunks - control,  surveillance,
management and profit are what is extracted.
Information Society is thus a capiialist concept -
in terms of the workplace it arose through
taylorization, dispersed Fordism,. subcontracting
and whole new areas of finance. industry
(information brokers etc) (2), in terms of the
social sphere it. amse through the media. the
development of lifestyleism and the relentless
barrage of advertising culure. Concurrent to the
‘gualitative’ shift in capitalism are the tools and
technologies tn facilitate this - the capture,
manipulation, presentation and communication
of information. Whilst there is a theoretical gulf
between this 'information spectacie' and the
Tunction of the focal library as a tool for struggle,
there is no doubt that fibrary and information
workers should be diatoguing in this area (my
original article was prompted by a ‘debate’ in
Progressive Librarian).

For instance, we are witnessing the penetration
of information spectacle into the cultural terrain,
This began with the construction of ficGonal
characters such as 'Case’ in William Gibson's
cyber-trilogy which set up the stereotype of the
swashbuckling Indiana Jones figure hacking and
slashing their way through the corporate
information jungle. The maverick natwre of this
characterisation has been a base of appeal for the
intemet and web culture, which has then grown
on exploiting our alienated and individualised
fives to bring us alf that is violent, glib and
glossy as pioneering in this fletd(3).

The ‘form' of the library represents huge
possibitities, and it has always intrigued me with
its absence from revolutionary dialogue. At a
very basic level revolutionary theory can be
broken down inte three categories:

{1 ANALYSIS of current socicty

(ii} VISION of a new society

{iiiy STRATEGY to move from one to the other

This is nut a simpié ‘molecular approach. and
categories are related in how they influence each
other (otherwise we wouldn't have the 57
varieties of opposition etc). Whereas there can be
unscrypulous visions of the society we would
fike 10 live in, much of the difference is based
upon analvsis of current society. Thus people
suggest we couldn't five in a world without
money. of without a degree of centrafised
control, because of the nature of our behaviour in
cument society. Similarly there arises intricate
and -exact stratcgies based upon a specific
analysis - for instance industrialist and unionist
stratcgies that imply that we are not able to
consciously think about what and how we
produce and to make choices on the lives we
want {I mean, c'mon, a plumber today can only

_ think about being a plumber in a new society,

surely?), Thus an analysis of current society
must take into account the shaping motives (ie
capitalism in terms of economic-deterministic-
marxism) and the effects they have on the
proletarian condition (ie the lesser-spotted-marx
talking about subjective forces like alienation).

The form of the Kbrary could have incredible
relevance in terms of the whole revolutionary
process {analysis, vision, strategy).. these are
only my personal observations. From analysis
we can understand that current society involives
an intense effort to prevent us from strugeling
pro-actively (the basis of autonomist theory). An
important aspect of this is the mystification and
specialisation of both skills and commodities
that embody these 'mystified skills. If we
combine this with the increased diive towards
commodity fetishism.then it is possible to see a
deadlock in achieving anything towards a true
liberation. The library exists 10 break down the
nature of specialisation in  terms of the
knowledge that is needed o understand and
anain relevant skills. 1t also challenges directly

“the whole concept of commodity fetishism by

giving an altemative to the tupnelvision of
consumetism.,

Of course { am not talking about a way to relieve
the misery of capitalism by requesting a few
more Hbraries, or a few more radical books, what
is being discussed now is the construction of a
vision. Here we can see how the elements of the
revolutionary process are more nter-refated ; a
tangible and possible vision needs to be
presented as part of a strategy and be refevant to
our analysis of society. Thus it should tackle the
problems that we see are refevant in the here and
now with a revolutionary perspective.

Here's where we can dare to dream... I see the
form of the library being crucial to the new
society beyond the basis of educational and
communicative uses. Many of the goods that we
desire i0 own, have no possible hopes of
producing or maintaining ourselves, and end up

saving up for for years would be better organised -

in a tibrary.

Of eourse, for a start, owr lives would be
enriched by the new social fabric that smashes
the stranglehold of individualisation. As
television vamishes -because no-ome can be
bothered to watch re-funs and no-one can be
hothered to make new police dramas we can
have spectacular cinemas in ouwr Communities
that facilitate feasting and rowdy behaviour {an
end to cultural homage!). And so the necd for
commodities to compensate for the poverty of

H

our social fabric would be thrown asunder. For
exampie, | enjoy rockclimbing but would T be
obfiged to own a full set of expensive(ly
produced) climbing hardwear. Commodities
such as this can be used communally within the
limits of safety, and a library form is the ideal
‘management’  system. This  has  further
implications on the organisation of production of
material goods that can help solve the debate
between the advocation of smallest self managed
communities and a larger centralised production
system. Production of climbing hardwear could
be utilised within the factories thar used to serve
this purpose and have physically survived the
revolution (climbing proletariat would have to
convince the once exploited shop floor workers
ot to bum the factory down in anger /
cefebration!) However, it is not necessarily those
who are located geographically close to the
factories who are obliged to work 363 days a
year in them. Organisation (centralisation?)
contains a balance of practicality and a balance
of reflecting the social conditions of the new
society. Thus, say. the climbing commumity of
Sheffield could migrate to the factory for a 2
week ‘holiday' where they would take pant in
producing the tools to facilitate the pursue of
their pleasures and then replenish the local
‘comimodity’ libraries in Sheffield.

This rather ‘impractical' example is possibly
reflecting the social organisation of society.
Libraries could also be used to supply a ready
tesource of other items {cameras, VCRs, printing
machinery, bicycles, tools, hot air balloons,
sound systems, skuba diving equipment, cots and

~cradies,...) that required only maintenance and

no‘demand’ on their users to physically take part
in producing them. Here we see the distinction
berween workplace and community dissolving
and the only ‘centralisation’ arising from specific
user groups such as us climbers ete {1 do not see
a fetish for centralisation arising from the fact .
that the cold climate of Sheffield is unsuitable
for pineapple growing though I wish to enjoy
pineapples in my diet - neither though would we
require ‘pineapple libraries').

Part of my strategy is in presenting this vision, in
daring to dream, however there are things that
could possibly be implemented now to facilitate
the struggle - free shops, other libraries (toys
etc), skill sharing (beyond the liberal martyrdom
of LETS). These can exist alongside our efforts
to fight for an education that stresses change and
not compliance - a fight that is central to us as
library and information workers, We should be
prepared to talk about the relevance of what we
are doing, and about our hopes and fears... this is
what I am trying to do here.
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1. Letters Selection

Faliow Workars,

First of ail | was pleased 1o receiva the
sampie copy of PW you sent, although a
few waeks later 1 recaived angther copy
along with a notica to renew my subscrip-
tion. Thanks. | do ike Processed World
and hava shown it to coworkers. They
dig tha graphics.

Anyway, I'm writing to briefly comment
on some of the points you raised in your
cover letter in order to clarify my views.
You say that, “Tha mass, interchangeabls
nature of office work, and the enormmous
transigncy among white collar waorkars
indicates,..., that we have a different
relationship to Work than the ons which
gava rise 10 the theory of Industrial Union-
ism.” | think that you are rnistaken. it was
precisaly the “maess, intarchangsable na-
turg” of labor that accompaniad the ag-
gregation of large numbers of workers in
mass production industries that gave rise
to the theory of Industrial Unignism in the
first place. Prior to this devefopment,
production was carried on by rafatively
small groups of skilled craftsmen in small
shops. Craft, or trads, unionism was the
form of organization worked out by these
skilled workers 10 meet the nesds within
the prevailing organization of labar. Simi-
tarly, industrial unionismn developed to
meet the needs of the mass worker craated
by the new organization of fabor. Indeed,
the IWW hed its greatest successes among
the migratory agricultural, timber, con-
struction and mining workers of the West,
whose way of fife and work weara much
morg transient than that of the “white
collar” worker of today. This was becauss
the concept of revolutionary class union-
ism made no hard end fast distinction
among industries, seeing each perticular
industry as an integral part of an overall
industry; i.e., the production and distribu-
tion of goods and services to mest the
needs and wants of human beings. So, it
didn’t matter if you were harvesting wheat
in August, cutting timber in September, or
working on a dam in October, you wers
stifl part of the working class. The sams
goss for the whita collar waorker who might
changs jobs every six months.

Tha relationship of white collar workers,
including “information handiers,” to ths
production process is not all that different
from- that of blus collar workers. I'm a
programimet. | write and maintain soft-
wara, Tha software | writs and maintain is
dacided on by my amploysr, | do not own
the maans of production (i.5., the tarminal
! use or the CPU that it's ettachad tol, nar
the preduct (i.e., the program} of my toil.
How is this diffarent from the situation of,
lat’s sey, & millwright in 8 fectory? Nons
that  can ses.

You may ba right, self-idantity may very
wall be found outside tha workplace, and
the worker idantity, 2t least smong the
people you hang with, but to my mind this
is not a good thing. ! identify myself as a
worker bacausa i is the one thing that
connects mea, & moderataly well-paid skillad
worker, with the low paid key-puncher
in ordar processing, the mail clark, tha guy
* who picks up my garbaga, the wiornan who
sews the soles on my sneakars AND thet

separates me from my, and theit, bosses, If -

1 were to identify myself as en artist,
phiiosopher, or whatevar, thess other

WORLD

workers would bs marely other “people”

whoss conditions of life and work would be
of no interest to me except, perhaps, as
chiects of pity if their conditions were
particularly harsh or as abjects of envy if
their conditions were appreciably better
than my own;: There would be no basis for
solidarity. This would isad me to remain
inditferent, or even hostiie, 1o a particular
group of workers who were engaged in a
struggle with the employers. As a worker |
see that, thaugh our work and levels of
compensation rnay be diffarent, wa are in
the same position in refation w the work
we do—powerless and expropriated —and
that the way to put an end to this comman
wage-slavery is 1o organiza ourselves in
opposition 1o those who hold the power
and roby us of the wealth we create. -

PW emphasizes the voices of contem-
porary workers as writers, artists, poets,

hstorans, philosophars, ete., and that's a -

good thing, The industrial Worker, on the
other hand, emphasized the voices of
conternporary workers as workers, or It
_shouid to my mind. This is important so
that we can resist being sucked into the
belief that we workers and our employers
are all part of one human race with
identical interests and that if we’ll just try

. to cooperate, we'll all be better off.

The contemporary coliapse of business

- unigrism (both trade and industrial} is due,

§think, primarily 10 the restructuring of the
capftalist economiss and the increased
stratification of tha working class that has

. been producad. In this situation, | think

that the IWW's concept of revolutionary
class unionism is most relevant. To realize
this concept it will ba necessary 1o create
communities of resistanca both within and
without the workplace that aim st the

" aboltion neot of “Work,” but of wage

fabor, it seems to me that before we can
get Ad of all the useless work we do, we
have to get possession of the decision-
making power to determine, collectively,
what is and what s not useful apd
necessary work. This wili take arganization
and struggle, an organization and struggle
that will not happen if those who want to
seg the abolition of this society take the
path of escape into rmarginal, self-managed
businesses. As the saying goes, “If not us,
who? if not now, when?”

Wali, 1 think {'ve gone on long enough. |
hope all this clarifies my views, for what
they are warth. 'l sign off now and wish
you well.

In solidarity,

M.H.—Chicage, IL

DearM.H.,

Thanks & lot for your thoughtful re-
sponse. | had begun to despair of intelii-
genr dislogue resufting from sending out
my fetter. | expected to receive 3 number
of highly critical letters, but didn’t.

On this question of “mass interchangea-
bility” and its refation to self-identity and
wark, | agree with your invacarion of the
hisrorical experience of Wobbly erganizing
amaong far poorer, far more marginal work-
ers in @ broad range of ocgupations some -
80 years ago. / was wrying te find same
discussion of how transience affected or-
ganizing in the 'WW anthology or some
other old literaturs but fafled to find
anything. It seem’s that the working class
identity was so profound and clear at that
time that it wasa’t necessary To warry
about highly transient workers falfing to
see rtheir comman predicamant as workers,
And of coursa, as I'm sure you know, the .
immigrant cormmiunities that largefy sus--
tained Wobbly organizing, were tightly knft .
and often had dynamic periodicals and
frequant cuftural garherings which some-

times became integral ta strikes and orher
Wobbly campaigns. Sa § would argue that
while early rwenristh century industry in-
troduced the mass worker role, the late
twentieth century is suffering the psycha-
logical harvest af decades af mass work
and just as important, mass consumption.
We na Jonger think of ocurselves as work-
ers. You say you are & progrmmer and do
stilf see vourself in your praletarian status. |
am a self-employed typesetter and graphic
artist and alse identify with warkers and a
working clfass mavement. Bur ! am pain-
fully aware of how empty thar sounds to .
athers Aot already sharing such a perspec- -
tive; in fact it sounds as distant and afien as
the exhortation of Christians to get saved!
So that's what we're trying to do in PW,
find a new language and new connections
not dependent an (rightly or wrongly)
discredited categores and language. [
hope it's stilf clear that we are in favor of
workers' self-arganization and the abolition
of wage- labor! You argue that the basis of

- solidasity /s a shared self-identity as

"worker.” | really doubt it. Solidarity is
born out of practical necessities more than
any psychological self-conceptions. But if
the practical links between differant kinds
of wark remain opaque, and everyans is
just “peaple,”” pracrical struggles remain
remgte. So how to procecd? Why should

‘we spend our energies encouraging people

to define themselves as their job, one of
the worst piflars of the work ethic? I think
slmuost all workers have somesthing better
to do than their jobs, 3nd that's what a
radical workers’ movement should be em-
phasizing, Might there be some way ta tap
the reservairs of creativity and community,
to excite pegple based an their desires for a
more fully human [fe (which /s why sa
many think of themssives as musicians,
historians, dancers, photographers, etc.)?
Wobbies shauld advocate using the social
power an the job to achieve this more
complete Ffe. | think this approach will
resonate with people as they are living
now, explofting the widespread stifling af
creative capacities by the capitalist system,

! think vou m3ake a real mistake when
you identify my choice to make 2 living in
an environment of my ownA creation (3t
feast campared to a bankll, where ! have
much more control over the hrours worked,
the way the wark is done, and even
somatimes what kind of work | do, as an
“oscape.” Sure, it is an escape from the
worst kind of totalitarian nightmare, the
sort which prevails in farge corporations.
But it Is no escape from the basic logic of
our fives, the incessant buying and selling.
Finally, the escape of self-employment is
alsa the acceptance of @ much less medi-
ated relationship with the marketplace,
hardly an embrace of freedam,

t want to engage in resistance that’s fun!
t don‘t know ¥ you think thar’s weak of
me, or frvolous, or whatever, but | think
pleasure is our best weapon, and we have
to fight for it alf the time, /n every arena,
especially pofiticallsocialtindusteial oppo-
sitian.

! think the widespread rejeciion of the
waorker identity is extramely healthy, rais-
ing the interesting question of how do we
organize and use our collsctive social
power an @ different basis with perhaps
mare farreaching goals than merely, as
the WV Preamble has i1, “arganiziingl the
army of production. . . [0 carry on produc-
tion when capitalism shall heve been
overthrowrn.” A free future seems to me ta
preciude concepts such as an “army of
production,”’ irrespective of its gosls. The
demise of the worker idantity and its
replacerment by 3 new individualism is at
warst ambiguous. | see no hape in trying to



convince people wha have triied very hard
to find a creative role in life fusually
without any hape of meking a fiving that
way, e.g. photographers, writers, ste.l ta

reconceptualize their ives on the basis of a
meaningless fob which they will onfy be at
fara couple of years at most. When they
are transient and move o a new place, it's
usualfy an attemnpt ta find wark at thetr
creative goafls, not to resume whatever
afienated affice job they are leaving be-.
hind. But their angagament with the
possibilities of their ivas is more profound
than the 40-hour-a-week worker at any
kind of fab. And we need people vith the
passion that gets them mare involved with
their Wves and maokes them unwiling to
accept the iawdry choices feft us by late
capitafism. Individualism is 8 good begin-
ning, and provides an opportunity forus to
promote the kind of social responsibility
and mutual aid that, combined with salf-
‘mativated, respansible individuals, can ac-
tualfy bring forth a different way of iife.
Since you Mentify as a worker, and do
computer programrming, how do you refate to
the purpose of your wark now? | assume
it's fargely useless, but I'd be curious to
knaw Aow you see it. And what is the rofe
of milfons of bank, insurance, and roal

estate workers in g liberated division of
fabor? \What /s useful information? How -
shauwld we go about organizing that? How
will bank workers wha (hypatheticaly)
organize themsolves and expropriate Bank
of America, say, feel about the abolition of
said institution and the efimination of all
that information? Mightn't they feel they
should fight to save their jobsf Don't we
have to find a way oVt of that loop? By
continuing to insist an ermbiacing wark and
workers, as such, we raeinforce people’s
dependence on this abstraction known as
The Economy, when really it's high time to
make a break with this toitally ohsokte
arganization of socikety.

i know it's aff pretty embryonic and far
fram figured out. More diglogues are roaly
important ight now.

Thanks again for your intelfgent re-
sponse. It came as a great refef to me, and
heips restore " some of my (admittedly
limited} faith in the /IWW. | look forward ta
further exchanges.

Best wishes,

Chiis Carkson

2. Article
Matters?

The Labor Movement has
stopped moving. Institutions,

primarily AFL-CIQ trade unions,
long ago replaced workers as the

“active” part of the “movement.”
In the past two decades unions
and organized workers have been
completely outflanked by the
widespread restructuring of
work through automation and

relocation. This institutional :

legacy of earlier struggles is in-
capable of reconceptualizing the

nature of social opposition; to

expect otherwise 1s naive.

What Work

What da we want and how do we get it?

We want to take back our labor. H's
ours, and we want to decide what
society does! It is strategically disem-
powering—dare I say “stupid”—to begin
from the premise that our revelutionary
activity must rest on our subordinate
positions. Trying to get impraved wages
or conditions within an absurd, foxic
and wasteful division of labor over
which no one has any meaningful
control is to pursue a future of childlike
dependenee on either rulers or the
abstraction knewn as’ The Economy.
What is The Economy? It is all of us
deing all this work —a lot of it 2 waste of
time! But the media tells a different
stary: we are chided for lacking “eon-
sumer confidence” and scolded for
“hurting The Economy,” or perhaps we
are counseled that “it’s bad right now,”
as though The Econiomy was suffering a

transient medical problem that will pass

Jjust like a cold.

Government as we know it is a major
part of the problem, not becauss it
stands in the way of business and the
market, but because it offers themn the
ultimare guarantee of force, and has
proven its willingness to act. Unions are
also part of this. They have clear legal
responsibilities, primarily negotiating
ahd upholcling Iega} contracts with large
companies, ensuring “labor peace”; they
cling to the law, hoping that eventually
the government will change the laws and
then enforce them to allow 2 new wave
nf unionization. They imagine that they
will sormerday be allowed back in the club
and once again enjoy a piece of an
expanding economic pie as they did
during the post-war period, when they
played an important role in crafting
U.S. foceign and domestie policles by
purging radicals and communists and
becoming ardent cold warriors.

Labor-management cooperation suc-
ceeds when there is increasing wealth
to divide up at the bargaining table, and
warkers are content to exchange control
avec their wock for increased purchasing
power. Those days are gone forever.
The U.5s much-vaunted “high stan-

- dard of living"—the trough at which

trade unionism has fed its formerly fat
face so vocaciously —is sinking fast.
Falling living standards are no acc-
dent. The effect of expanding interna-
tional trade is to gradually equalize
wages and working conditions world-
wide. The demise of union strength,
attributable in parr to the emergence of
this world market with its billions of
low-wage workers, Is als in part a result
of unions themselves. Union bureau-
crats who have helped pursue the im-
perialist policies of the U.8. through the
American Institute for Free Labor De-
velopment (ATFLD) and campaigns for

_ “democratic unions” have contributed
to a process which has already greatly

increased “Third World” conditions in
U_S. cities,
The reduction of high-wage industrial

‘work in faver of low-wage, part-time

service and information work was in
response to the equalizing forces of the
world market. As capital {lows to areas

of optimal profitability, living condi-
tions worsen in its wake, creating a
twa-tiered socicty that signals misery for
the majority. It is a process that canpot
be derailed by an “hones’” or even
“progressive” government enmeshed n
the unforgiving world market. Union
ieaders who campaign for “jobs™ are
either cynics or genuinely myopie. They
know as well as anyone who reads the
daily papers that the wave of restructur-
ing that belped produce this “downturn
in The Economy has permanently
reduced the number of workers needed.

.. Teday pecple band together as work-
ers and take action “When' they .are
attacked and enraged, or desperately
frightened (and not always then). By the
time they are pushed to this extreme, a
large team of lawyers and managers has
already been planning for months or
years on using management’s strategic
power fo increase comtrol and profits.
Workers' actions under union (and le-
gal) control invariably correspond
closely to the script being written by the
company lawyers.

Of course no one expects radical ideas
from union leaders, whose primary’
concerns are personal survival, pen-
sions, their kids' college tuitions, etc. As
every wave of layoffs, autemation and
concessions hurls more people into the
daily transience and uncertainty that
increasingly characterize daily life in the
U.8.,  union bureaucrars merely seek
long-term, guarantees for themselves as
institutional players at the Table of
Consensus, Any contract will do, as
long as the dues keep getting checked
off. Maybe theyll have ta “tighten their
belts,” lay off a secretary or two.

For these reasons a new wave of social
opposition must identify its strateglc
concerns as distinet from those of uni-
ons. Those that do the work should
assume comprchensive control, through
their awn activity, of their (our) work,
their purposes, - and - organization.
Workers bave to begin thinking beyond -
the logic of the system in which they find
themselves entrapped.

Time at the paid job is akin to “jail”
versus the “freedom” of time after work.
Work is war. If it's only a game now, it's
because it’s so difficult to sericusty chal-
lenge the power and designs of the
awners and their representatives.

Many peaple already pursue activities
and *wark” that they rarely, if ever, get
paid for. In spite of the lack of “demand”
for this “work,” they put serious com-
mitted energy into developing various
talents, skills, or tendencies because
their epgagement with life demands
it—the satisfaction.of their full humani-
ty depends on it! What if the passion
that leads us to become musicians or
artists, or to pursue “second careers,” or
“pay our dues” in the fields we are
interested i, were unleashed to rede-
sigm life itself?!

As the people who *have better things
to do than work,” we have 't develop
our sense of self-interest, in stark oppa-
sition to Lhe consensus for a “strong
ecopomy.” Tactics to expand our free-

.dom RIGHT NOW will become clearer

as we share what we already know about
points of vulperability, openings and



ipaces, creative obfuscation, unfettered
self-expression, utopian fantasizing, and
living well now. Sometimes we'll find
allies at work, other times the pursuit of
our goals may need “outside help.”

Given the sweeping changes of the
past two deeades (computerizadon and
just-in-time produttion o name but two
exarnples), the fear of losing inereasing-
ly searce jobs, and the thorough amnesia
that affliets U.5. workers, liberals, and
even radieals, it seems unlikely that
social movements that break with the
logie of the marketplace will arise on the
job. However, such movements will still
face the question of work.

THE DUALISM OF WORK,

The French writer Andre Gorz has
argued that the extreme socialization of
modern industry and its reduetion of
hurman labor to eompletely controlled
machine-like behavior has eliminated
the once radical vision of true workers'
eontrol of industry and sceiety. The way
most work is structured in the glabal
factory precludes the possibility of a
colleetive appropriation of the means of
production. In other words, takmg

over” this messed-up world and running

it “dernoeratically” is neither truly pas-
sible nor desirable. A more thorough
going transformation of human activity
and saciety will be required. To look at
institutional solutions at the state leve]
or its opposite, is to gaze inio the past.
Those ideas were born emhbedded i 5
division of labor and social system that
has eonsistently promoted extteme cop-
tralization, stratification, and hierarchy
based on power, wealth, race and gep-
der.

If it is hopelessly anachronistic to
believe in the possibility of One Big
Union, or even a good government,
how do we demoeratically organize our
lives? ‘What does demoeratie organiza-
tion really mean? How come when we
“talk polities” we don't talk about real
issues like what do we do and why? How
can we “freely participate” in a system of
highly soelalized labor and’ creatively
redesign the fabac of our lives at the
same time?

The marketplace and wage-labor im-
pose a fatal break between our inelina-
tions and duties. We are objeers east
about in the rough seas of the market.
rather than thoughiful subjects eonsid-
ering the zillions of ways in which our
lives could be better immediarely, and
organizing ourselves to help bring &
about. We are locked into “careers,” or
perhaps vicious cycles of underemploy-
ment, unemployment and bad luck,
instead of choosing from a smorgasbord
of useful aetivities needing atienton,
from cooking, eleaning and caretaking,
1o planting and building, aleng with a
variety of well-stocked workshops for
easy “self-production” of essential items.

Why isn't it a common discussion
among people that bfe is so dismal when
it eould be so fine?

Perhaps we ean get somcthtng from
Gorz’s coneept of dualism at work. It'sa
dualism we already faee, but relatively
unconsc¢iousty. On the one hand, there
are certain basic tasks that must be done
“effictently” 1o areommodate basic hu-
man needs worldwide —clean water and

sewage (reatmient, sustainable agricul-
ture, adequate shelter and clothing, and
so on, On the other, are the eountless
ways humans have developed to sausfy
themselves and improve life, from eul-
re and musie to home improvements
and do-it-yourself-ism, In today's so-
ciety, this dualism iz experienced as an
unavoidable division between what we
do 1w “make a living,” and what we do
when work {s over and we are “free,” Of
eourse, that “free” time is most often
defined by the flipside of alienated work,
i.e. shopping, or other forms of alie-
nated consumption. Nevertheless, it is

ordtside of work that most of us eonstruet -

the identities thar we really eare about
and that give us our sense of meaning.

Calling what we do as work now
“necessary labor” is a confusing mis-
nomer in our society since millions of
jobs are a waste of time at best. Butif a
soeial movement arises with enough
strength to ereate new ways of social life,
then the aetivities that belong on the list
of “necessary labor” could ultimately be
decided upon by a new, radieally demo-
eratic society. Onee these tasks are
identified and agreed upon, we ean go
about the business of reducing unpleas-
ant work to a minimum, making it as
enjoyable as possible, and sha.rmg 1t a8
equally as possible.

Sueh a new society would eliminate
billions of hours of useless work re-
quired by The Economy, from banking
to advertising, from exeessive packaging
to unnecessarily -wide distribution net-
works, from military hardware and
software to durable goods butlt to break
down within a few years or even
months. Hundreds of areas of human
activity can be drastically reduced, al-
tered or simply eliminated.

Imagine how zasy it would be to take
care of medical problems if there were
no money or insurance, merely the
provision of services to those who need-
ed them. There would still be medical
record-keeping, but it would only track
information for health needs, not infor-
mation {0 be used for the pernicious ends
of insurance disqualifieation or other stan-
dard business crimes. Hospitals would
take care of people, not proeess insurance
forms, imagine! With the elirnination of so
mmagine! With the elimination of so
much wasted effort and resources, reat
needs become much easier to meet.
Material security is guaranteed to all.
(There's plenty t0 go around already —
but thanks to the market most of us ean't
afford much.} .

With this kind of revelution the
wrong-headed demand for “jobs” van-
ishes into thin air. Instead we are
overwhelmed (at least at first) by all the
work we need to do to create this new
free society-—a great deal of it involving
the development of many new forms of
social decision-making and eollective
work.

When we get things more or less the
way we like them our “neeessary labor”
will fall to something like an easy fve
hours a week ¢ach. Qur free time then
stretches out before us with almost
unlimited possihilities. Most of us will
get involved in lots of different things.
Asg people begin “working” at all the
things they like t0 do, under their own

pace and control, society discovers-the
pleasant surprise that “necessary labor”
is shrinking sinee so mueh of what
people are doing freely is having the
effeer of reducing the nced for highly
socialized, maehine-like work.

Juliet Sehor has diseovered some
interesting statistics in her hook The
Querwarked American (See review on page
58). A 1978 Dept. of Labor study showed
that 84¢% of respondents would willingly
exchange some or all of future wage
inereases for increased free time. Nearly
half would trade ALL of a 10% pay
inerease for free time, Only 16% refuse
free time in exchange for more money.

In spite of overwhelming sociclogical
evidence of a widespread preference for
less work and more fun, many people
still fervently clutch the work ethic, For
them the eonneetion between working
and getting -paid, earning your own
Iiving, is deeply ingrained as a basie
element of sel-respect. This sense of
self-respect is extremely vital knowledge
for human happiness, but somechow
capitalism managed to link it to wage-
labor. They want us to express our
self-respect through our ability to do
thetr wark, on ther lerms. We deserve
respect, from others and from ourselves,
but not because we can do stupid jobs
well. When that happens our self-
respeet has been bought and sold back to
us as a seli-defeating ideology.

Nobody ever does anything that is
truly “theirs.” Every part of human
culture and datly life, espeeially work, is
a product of millions of people interact-
ing over generations. The fact that some
individuals invent things or “have ideas”
that become influential, doesn’t make
those breakthroughs any less a social
produet. That inventor's conseiousness
is very much a product of the lives and
work of all those around him or her,
present and past. '

If this is true, then what is the basis
for enforcing the link between specifie
kinds of work and specific levels of
access to goods? In other words, why do
SOrm) people make 50 mueh more moncy
than others? More i mteresting still, In a
socu:ty freed from the mass psychaosis
known affectionately as The Econcray,
what relationship do we want to estab-

“Yish herween work, skill, inftiative, lon-

geviky, etc. and access to goods?

Obrviousdly I'm not arguing for com-
parable worth, or any strategy thar gears
itgelf td. simple wage inereases as a goal.
In the :exchange of wages for work we
los¢ any’ say over what work is done and
why; at vhis polnt in history we must
redesign how we live, and we bave to do
it mtclhgcu:lﬁy ar we will surely not
survive as'a human civilization (it's -
barbarie cnvugh already!).

A prospercwus global socrcty that is not
dominifed hyt 2 ‘wrrld government and is
fun to lve i3, and doesn’t require an
abstract “devation to work for its own
sake, is withinipur gras We have to
think about the SOc;a.l pow 'r that siil Hes
at work in -‘sprte of Hyar_ desire to
transform’ 11; nto qlomc iy
ferent. If “’E“aﬂ: hot ¢rgan

selves on thcabaus li! nﬁ.}b jobs, how do

we begin & ¥
movement bascd #n what o value?
How c¢an this new “Iabor,gnpv;mcnt



grow organically out. of’ ?n‘?r_f-i:ffgrts to
subvert the currept sy‘?tcm .

* The uniens, fmm"
“radical,” still hehe'vc in d Insis nnthe
centralit)‘ of the work ct]:uc\ ’Tﬁey ¢an-
not coneeive altermatives tn’ the ol;k- '
and-pay society hecause as institutions,
unions are embedded.within - #nd -der.
fined by that society. Radicals clinging

to the security blanket of “workers:..

organizing” (especially in the hopc‘fcss
direction of rank-and-file trade union-'
isin}-are emhrzcing a dying society and
its obsolete division of labor. Why
pursue at this late date the stabilizzrion
and maintenance (ler alone improve-
ment!) of a deal with capitalism, when
it’s clearer than ever that we need deep,
systemic change that goes beyond mere
“economics™?
Never has it been more appropriate to
.place on the fronr hurner the classic
eritiques of wage-labor and capitalist
society. The work ethic is a perverse
holdover from the worst extremas of the
‘narrow .. puritanism that contributed
greatly to the founding of this culture.
- The compulsion to work—for its own
sake and as an ideclogical catile prod—
.is the battery acid that keeps this society
afloat even while it leads 1o widespread
corrosion within cur hearts, relation-
ships, and neighborhoods. .
.Although [ attack the work ethic, I do
not attack hard work. Without douht, a
-free society will be a great deal of work,
involving hoth the free, creadve and fun
stuff, and a fair share of the grind-it-our
rehahhing, reconstructing, and reinha-
hiting of pur cides and countrysides.
People ars not afraid or incapable of
hard, worthwhile work. Even the most
onerous tasks can be made more enjoy-
able, Many_, if not most, enjoy work, in
reasonable and self-managed doses. But
few are zble or willing o give that
passionate extra effort when they are
being paid m do a job all their lives.
Degradation accompanies being left out
of basic decisions about how you spend
-your life, and perpetually being told
what to do
Most of us go through life without
“linding meaning or satisfaction at wnrk,
or if we're really lucky, we get some in
small amounts now and then. The good.
things that bappen zt work in this
society are almost invartably IN SPITE
of the organization, uts activities, and
the way s run. When real human
. connections are made and real needs
fulfillad, that is the essence of what all
* work should be. Of course it will be
difficult to feel that way ahout lots of
important things, like tending toxic
waste dumps. But society’s goal, and, the
target of a new sgcxa.l oppaaitlnn,‘a.h( uld
be a gqod life” for everyone. An ccolﬁr;:‘
.-.:_”cﬂ.b' Hgiind faatcrial abundariée, Jwased
on nonvma.nda.tory but widely shared
short “Work ‘shifts at democ"ancally de-
itermnined “net.essary iaDulT is possihle
unght ndw, C e
- The forms of eur politicad zctivity and
: dLi'cct resistance must take sericusly the
hasic. qucatlons of -social. power, Ir's

pretty obvious who's got the guns and

that they’re eomfortable Jusing them.
We'l never win a milivary conflice.
Pleasure is our srongest |weapon. Life
could he o great! Symboljic efforts may

he useful at first, but # wve are serious
about radical change we ipill eventually
have to grasp the levers of power found
at work. N {

~ Chris Carlsson

3. Interview with Judi
Bari (A Shitraiser
Speaks)

Judi Bart was born in Baltimore in 1949.
She attended the University of Maryland,
where she majored in anti-Vienam War
rioting. Since college credit is varely given for
suck activittes, Judf was soon forced to drop
out of college wiith a political education but no
degree. Ske then embarked on a 20-year career
as a blue collar worker. During that time she
became active In the union movement and
helped lead two strikes— one of 17,000 grocery
clerks in the Marpland/D. C./Virginia area
(unsuceessful, smashed by the union bureau-
crafs) and one (successful) wildedt strike
against the U.S. Postel Service af the
Washington D. C. Bulk Mail Center. .

In 1979 Judi moued to Northern Califor-
nia, got married and had babies. After her
dizorce {n 1988, she supported her children by
working as a carpenter butlding yuppe houses
out gf old-growth redwood. It was this
contradiction that sparked her inkerest in Earth
First!

As ar Earth First! organizer, Judi became
a thomn in the side of Big Timber by bringing
her labor expreriente and sympathies into the
enzironmental mouemeni. She built allfances
with Hmber warkers while blockading thetr
operations, and named the timber corporations
and their chief executive afficers as beng
responsible for the destruction of the forest.

In 1990, while on a publicity tour for
Earth First! Redwood Summer, Judi was
nearly killed in a car-bomb assassination
atternpit. Although all avidence showed that the
bormb was hidden under Judis car seat and
intended to kill heyy police and FBI arvested her

" (and colleague Darryl Cherngy) for the bomb-

ing, saying that @ was their bomb and they
were knowingly carrying it For the next eight
weeks they were subjecied to a police orches-
brated campatgn @ the national and focal
press fo make them appear guilty af the
bornkbing. Finally the disirict attorney declined
fo press charges far lack of evidence. To this

" day the police have conducted no serious

investigation of the bombing, “and the bomber
remains at large, :

Crippled for life by the explosion, Judi has
returned {0 her home tn the redwood region and
resumed her work in defense of the forest. She
and Daryl are also suing the FEI gnd other
police agencies for false orrest, presumption of
guilt, and civil rights oiolations. Judi new
lves in Willlts, Calffarnia with her twe
children.

Chris Carlsson: Where do you
stand on the Work Ethic?

Judi Bari: Totally against it; It is
absolutaly sick!

CC: What do you think of as
“human nature” when it comes to

_work and useful aetivities? How does

the existing order encourage or ob-

struct this “nature”? How does work-
plaee organizing tap into this “na-
ture™?

JB: 1 think pecple like to work if work
is not aliepated, not artificially con-
strued by the systemn that makes it pure
hell, that goes against every instinct.
But T think that work, meaning like
what you need to do o provide suste-
nance, that in itself as a concept is not
something that people mind. I think that
working ridiculous amounts of hours
including 8 a day or 40 a week is not
“natural,” but I think working is some-
thing that’s natural and enjoyahle and I
think that without any work people in
general would not feel comfortable. But
work needs to be completely redefined
from what it is right now. Now it is pure
oppression. What did you say, 80% of
work is unnecessary?  Absolutely
TRUE! Not only is it absolutely unnec-
essary, but the method hy which ir's

. organized is horrible. It goes against

everything, you have to suppress every
instinct of enjoyment that you have in
your being t0 go and put yourself in one
of these stupid jobs. {laughter]

CC: And workplacc organizing?

* JB: Hey it makes work fun. I only
had one joh when I actually liked the joh
tself and thatr was being a carpenrer, 1
enjoyed the job, I enjoyed heing able to
buitd something that was beauriful and I
was proud of myself for being ahle to
read the plans and figure it our. Bur all
the other jobs I had I hared. Physically
standing at a cash register, or unloading
a truck or whatever, or standing ar a
bottling line, .making the same motion
gver and gver all dzy long. The johs
totally sucked, but organizing was really
fun. It gave me something 1o think
about and do at work. Pm not szying

“would the end result of organizing

under capitalism be an enjoyahle job?”
— No! We have to completely rearrange
the way we work and what we call work
before it would be cn]oyahle But what
do we do in the meantime while we'ra
waiting for the revolution? The omnly
way tn be able w0 stand a job is to raise
shit there, That's just personal experi-
ence, that's not political theory. {lzu gh-
er

I] [had] & job at a post office factory
Everybody worked under one roof and.
the conditions were outrageous. I was
85% black, mostly from the inner city,
dght across the Maryland line in the
inner suburhs. We didn't even bother
with any of the three different unions or
their rmeetings. We did direct action on
the workroom flogr, put out an ouira-
geous newsletter {Postal Strife] that was
real funny, lampooning management.
We weren't allowed to strike against the
government, thar was illegal and we'd
get fired, s6 we had a “walk-in” where
we met on hoth shifts and walked into
the manager’s office. We had sick-outs
and slow-downs and trash-ins and
sabotage days, and we got contral of the
whole factory—it also tock about one-
and-a-half years. It peaked in a wildcat
strike which was actually successful.

{Postal Strife] wasn't just reporting on
things... it was stigating things.



When we first started to ger powsr, at
one point “Miz Julie” decided to be
generous and offer us all a Xmas party.
Sa on company time we were forced to
attend this party. We weren't allowed w0
go outside and smoke pot or to go owt to
lunch, and this was her big genecrous
thing. Then it turned out that it was
illegal, because an company time she
wasmt allowed to do that berause we
would have to work all this overtime
berause the machinery didm't work, so
she was going to get in a lot of trouhle.
So she changed her mind and decided it
was off the clock, and she was going w©
dock us all for two hours because she
- had forced us to go to this party. Peaple
were really® pissed. She called in the
union to break the news ta them, to tell
themn “this is the probiem, and what can
we do about 17" and the union rep said
“ah, W's ok, you ean have the hour.” But
then Miss Julie realized that that
wouldn't mean anything. So she did
something completely illegal in a plant
with a recognized hargaining unit, she
called in the leaders of Postal Strife [our
newsletter/group]  because she knew
that if we didn't agree to it that it waspt
going to fly. We came in as dirty as we
could and sprawled on her white
couches. She said she wanted her hour
back, and we said “well,” what are you
going to give us? How about 15 minute
breaks?” We had no authority to bargain
at all. Sa she said, “OK, I ean't offivially
give you 15 minute breaks but unoffi-
cially we won't make you go back, well
give you an extra b minures, but il be
under the table.” We said we can’t talk
for people on the shop floor, and we tiad
to talk to them and see what they would
say. S0 we walk out. Then she discovers
that she's made annther mistake: it's
totally illegal to bargain with us when
there’s an exclusive bargaining agent.
So she's pleading with us not to tell
anyone, and we wrate the whole story
up and drew a picture of her crying,
"please give me my hour back!” [laugh-
ter] We really began to erode their power
and gain power way bhefore we gained
official power. ) :

CC: That's a question I always find
interesting. Don’t you think there's
actually more power at that moment
than what you had with formal con-
trot?

JB: No, the mest power we gor was
afterwards, because first we did this
actual real work —there was a peak and
an ebh-—first there was this peak of real
live worker control because —We had a
guete of the momih in the paper, which
was “the way I look at overtime, is the
first 8 hours I got to pug up with them,
the Fast 2 hours they got to put up with
me.” That really was e truth. They
couldn' get anyene to do any werk on
nvertime, and not much the rest ol the
day when they were giving us overtime,
One time the safe was locked {with our
paychecks} and we were on night shiit,
and the only key was at Miss Julie's
house, she hved in Virginia, so we
formed a posse in the middle of the
warkrpom flngr, and we were about to
watk out and drive to her house ag 11:3(
at night, and they suddenly found the
key. {laughter] We had real raw power,
OK? When we had the strike and after

we waltked out on strike the unian f2ll
apart and we got the eontral of the
union. That's when we really got power.
Then we had the official power, and the
respect of the workers, whieh was hased
on real direct action and real self
empowerment, so we stareed substan-
tially changing the warking conditions,
including sneaking a Jack Anderson
reporter in, and got two national articles
written about the place. .

I didn't have ta work anymore. [ used
to spend my whole day on the shop
floor. I used to have to sneak out to da
these litdle things, but then when I was
Shop Steward I could spend the whole
day, 8 hours a day, raising hell, it was
great! I got paid for it} We really
changed the working conditions, we
changed the personnel, and they weren't
getting away with shit. And what hap-
pened is that the working conditions got
beter.

I was the Chief Shop Steward and the
coalition began settling for things and
seling put and things hegan to fall
apart, so now we worked 40 hours a
week instead of 60-80, the supervisors
weren't as nasty to us, it wasnl as
dangerous and the new people that came
in started @ be more conservative.
Some of the real radicals srarted o be
less radical. I knew, the manager didn't
knaw, but I knew that we no langer had
the support on the shop floar. 5o I was
living on a shell, I could get this guy
give up grievances because he thought

- thart | couid mobyiize the workroom Boor
with the snap of a finger. The fact is 1
couldn’t anvenore, because people had
gotten way conservative because work-
ing conditians were beter. [ quit w
move to California before he figured out
that we didn't really have rank and file
power anymore. But we really did, and
the peak was when we assumed official
power after the strike, before it got so
soft that people gat conservative.

CC: In retrospect, do you imagine
you should have gone in a different
direction after you got official power
to avoid this *bourgeois-ification™?

JB: I don't know, The problem is that
our goals were limited. It dossn’t macter
how good we were, the biggest thing we
were asking for was better warking
conditions for eur factory that emplayed
800 people. We weren't asking 1o over-
throw the wage system, we didn’t have a
political comtext in which we were
aperating, ather than using very radical
tactics to win workers demands, Mayboe
it would have meved someplace clse,
mavbe another factory that we were
working with, or maybe it would be
anether issue, but we would have had
have some kind of thing that went
beyand those narrow demands.

CC: Because these are satisfiable,
essentially? _

JB: Yeah, without changing the basic
problem, yknow, which is this whole
industrial organization, etc.

CC: Did you keep in touch with
this place after you left? Did they go
through a big wave of automation and
restructuring?

JB: ¥ still have some friends there,
but ne, it's still the same old machinery.

They combined some of the funcrions,
hut ir's basically the same structure. All
of the gatns that wers made were all
lost. The bulk mail wave of restructur-
ing was in the '70s, I don’t know what
happened in the '80s except that we lose
all the gains. All the bulk mail centers
had these really bad working conditions,
and throughout the history of them
there were lots of spontaneous walkeuts.
that never led to better condidons. The
difference was that our effort did. There
were 3 places that went on strike when
we did: New Yeork, Richmond Califor-
nia and us, and we were the only ones
that didn't get fired. The rest of them all
gat fired. They lost their demands.
Since we were not even part of a larger
pastal group, we weren't even part of a
TDU [Teamsters for a Democraric
Union]. We were just a single factory,
we communicated with the other omes
that went an strike, but there wasn't any
larger organization at all, there wasn't
even a way of spreading it throughout
the postal warkers, much less expanding
it to larger dernands. I think that's one of
the reasons why it was so easy and
successful, is that it was such 2 small
movement with limited demands. Buw
that dpesn’t mean it wasn't a good ching
1o do beeause it gave people the experi-
ence af successfu]l collective action,
probably the first in their lives,

CC: Maybe their last,

JB: Yeah, right. Now ir's this legend,
this thing that happened in the past, and
everything sertled back w the way it
used to be... and the postal workers
have lost a lot of ground. The posal
workers had a nationwide wildear swrike,
It was the most recent nanonwide wild-
cat and that’s when they won callective
bargaining rights, believe & or not, it was
1970, They didn't even have integrated
uniong in 1970, The US Post Office had a
black union and a white union! Isn't thar
amazing? There was a spontanecus rebel-
Hon against reallv bad conditions, but
bark in 1970 the postal workers had a lot
of power, a lot more than they knew,
because at any one time 25% of the U575
meonetary supply was tied up in the
mail, OK? When they called in the
Army 1o break the strike {the postal
workers have an inordinate number of
Army veterans because they give you a
10 point preference on the test if you're a
veteran}, a lof of them were sympathetic
because of the other Army people that
warked there. So the Army people that
were brought in—well, the workers
sabbed [sabotaged] the stuff as much as
they could, and a lot of the Army people
contributed o sabbing it, and fucked
everything up. So they got really fucked
up in a very short time, it was like a one
week strike, and the whole mail was tied
up in knots, and a big piece of ths
menetary supply, so they had to secde
the strike, and they recognized bargain-
ing power in 1970 for a natonal union.
Idan’t know of any ather national unien
that was first recagnized in 1970, or
even anywhere near thar. Now, with fax
machines and electronic funds transfer,
the paostal workers have much fess
ecanomic pewer than they did in 1970,

They wouldn't even have the capacity 1o
pul off such a strike if they waneed t,



" CC: Get ready for the prwat:zntlon
of mail,
JB: Oh, absolutely-!

€C: The fact is that most of what
we do is a waste of time. Qur politics
has to really emphasize the useless-
ness of work. That has to be upfrons.

JB: We really do our pelitical work in
different eultures. Yours is one that is at
the forward end of the techologicsd
bullshit, in the evolution of the soctety
from industrial o technologieal, Butr I'm
working with retro, with what's left of
‘the old industrial proletariar. So I think
‘there's different value systems ar play.
The work ethic is very important. One
of the reasgns why the rimber workers
will relate 0 me more than most
environmentalists 15 because they know
I am by career a biue collar worker. The
idea of not working is really offensive 1o
themn, in faet, thart's the big thing they
always say to the hippies, *why don’t
these people get a job?” So what do we
say? “Cur your jeb, get some hair!”
{laughter] I Iive in a place where they
shaved " hippies’ dreadlocks in jail, T
" mean, what year is this? We're living in
a time warp. Really, we're talking about
different centuries here, cerrainly dif-
ferent deeades. -

Med-o: Chris and I have talked about
this a int: How do you organize
people to get rid of their jobs? How
do workers get organized with their
main purpese to climinate their jobs?

JB: Therc needs to be some other
vision' of what there is to deo. I dont
really see us at that stage yer. We know
this is wrong. We know that this is NOT
i, whatever it is, it's not this. [laughter]

-And I think people can relate w that,
and it gives them room for their own
creativity, I think I have a problem with
organizers feeling like they have w have
all the answers, NOW. Part of the
problem is thar we have 10 think collec-
tively and figure it out, and it has o be
based on nur ceilective experience. And
we haven't even had thar experience yer!

CC: How do you feel abour the
average person’s ability to participate
in a process Iike that? I think every-
body's got a great capacity for
thought, but I doi’t think very many
people have much experience or
practice or natural native talent for
cooperative group processes.

JB: Well, I don’t know abour native
talent, it's certainlty becn bred gur of us.
I's a problem trying to organize in this

" soctety ~1 don’t think there's ever been a
society as brainwashed as this one. The
whole workplace, the way it's set up is
designed to make you into an automa-
ton. Its hard but these little ‘glimmers

that we do get ARE so much more fun
.and sy much more fulfilling than any-

thing anybedy’s done in their life.

CC: A Iot of time the things that
cause people to band together in
union, whether it’s a legal institution
or oot (I persenally faver the infor-
_ mal approach) —1I think z lot of times
thé impulses that get people motivat-
ed to take that kind of action are
somewhat  conservative. They're
worried, they’re afraid, they want to

defend themselves, They're not really

looking at the big picture, and saying

“well, jeez, this whole way of life is .

ridiculous and some bigger change
has to happen.” Now I'm not saying
some kind of religious transformation
has to take place across the planet—
all of a sudden evecybody agrees that
ir's ail bullshit and let’s stop and do

- something clse, but I don't see much
- hope for a political movement based

on worker organizing thar doesnt

. bave at least its eyes set on that gaal.
JB: Yeah because the whole way we -

work is ridieulous. People are teally
alienared from the way that they work
beeause it's ridiculous.

CC: People are pretty afraid to
embraee that kind of vision.

JB: Because you don't just start from
that. You have to starr where people
are. You have to have one eye on where
people are and one eye on where we
wanna be. To try te stare from way

here, that may scare people off. Bur =

after they have a little experience with

- self-empowerment. through a move-
" ment, then more hroad ideas come up
" and begin to be discussed, and peopie

become more open to more ideas when
they start seeing change and start sesing

_ that they’re able to make change. .It

doesn’t mean you have to start within
these litde narrow confines, but you
can’t be so miles ont in front of pcople
that they cant relate to what you're
saying.

CC: I agree with that, but often
times an idea as simple and direet as
“most of the work we do is a waste of
time and mo one should do if” is
treated as ap out-of-bounds idea.

JB: No, people love it! Everybody
agrees. But after that idea comes, you
have to ask “can we do anything about
i?”

CC: Right.

JB: I guess thars where its an
out-of-bounds idea, it's that they don't
think that there’s anything they can do
about it. I think that's because people
haven’t experienced collective action.

CC: You said that we have to go to
where people are. Now that's often a
code expression for bread and hutter
issues. _

JB: No, I didn’t say we have to go
where people are, I said we have to keep
one eye on where people are and one eye
on where we wanna be, that's diffcrent
than saying we have to go where people
are.

CC: You're still in a perspective
where you're making certain analyti-
eal judgments zbout where people
are, and trying to reach to that
position from another pesition that
you don’t think they’re ready for yet.

JB: No, it’s not that I don’t think
they're ready for my vision of a perfect
world, since I don't even know my
vision yet. 1 gotta interact with the

- people o find out WHAT we are

collectively capable of doing. It's not just
my ideas to be imposed on the group,
it's that we're gonpa get this group
together and see where our collective
ideas take us.

CC: The ineredible power of recu-
peration. .. That's why I keep stum-
bling arou.nd these gquestions of vi-
sion, what’s going to inspire people in
a passionate way to get out of the

Phox? The Iogic of immediate issues,

whatever they might be, tends 1o be
rooted in a eonservative impulse, a
defensive strategy. The notion that
people are gonna somehow engage in
a “process” around that, and thats
going to lead to a day when they bave
a broader, more assertive life, 1
don't see why one would lead to the
other at all.

JB: OK. Well, let’s logk ar it up here,
because this is a different situation, it's
much less a traditional werkerist kind of
thing. What we have is this dual
economy and dual culture —marijuana,
timber, hippies, stompers, so we have
these two kind of parallel things. The
most significant thing that this small
group that I work with has done is to
link the two. We've got this back-te-the

““land movement grown up 20 years, a

whole generation older now with adult
kids. Pecple have experimented with
“sirnple lifestyles,” and ended up in
hipple palaces. There's kind of this
vision of ecotopia, of a soclety that lives
in harmony with the earth and with sach
other, and offers a new way of relating
and organizing the whole of society,
right? It's a larger vision. The shorter
thing we've foughrt life and death battles
over 1s the survival of the ecosystern—
really trial by fire out here. We've won'
seme really important victones, but by
and large the county’s been cearcut.
MNow what's bappening is that the timber
companics are leaving, they're done,
they're packing up and leaving. Nor-
mally what happens ar this stage is
gentrification comes in, the wineries
and the yuppies, and all that stuff, and
marching behind that comes real estate
development.

Sp now we're at a turning point, and 1
am absolutely not predicting that this is
going to happen because we're up
against tremendnus forces, including
the fact that they're willing to kill and
use sophisticated psychological opera-
tions and all this other stuff. So now
we're at this place where the timher
companies are leaving, and what is
there in their place? Well there’s this hig
movement now {or some economy based
on restoration. The money of course s
going te have to come from outside,
because our resource base has been
removed via clearcutting. There's lots of
poverty pimp money heing thrown for
other rthings, they're talking about
spending $200 million to buy forest
parcels from Hurwitz, and we say he
doesn't own it, he crashed an S&L to get
the money to work with Michael Milkin
to take over Pacfic Lumber, so deht-
fornature swap —don’t give any money .
to Hurwitz, the same money you've got
to pay off Hurwitz should go to the
community to fund an economy based
on restoring the forest. In the process of
restoration therds some producis that
can come out of it, but I don't think
there’s cnough to base an ecenomy on.
But 10me kind of alternative economy
—Willits calls itself the Solar Capital of
the World, and they have all these littde
solar experiments, and solar car1, Then
there’s the marijuana economy, and the ~
hemp movement. S0 now we're ar this
juncture where it can either go the
traditional way of moving into gentrifi-
cation or we could seize the initiative



here at this particular juncture to tum
away from the traditional capitalist
maodel and try to find another way to do
it. Then I think it could be theoretically
passible. T think the only way it could
happen, what I think I gat almaest killed
for, is you've got all this timber land
that's totally trashed aut, and if it isn't
held in trust for a long time the whale
ecosystem s going to collapse. The only
way that [getting the land into trust
could happen would be if the county
used its power of eminent damain ta
seize all the eorporate timberlands. ..
Well, T guess they'd come in with the
tanks, it would never happen, would it?

CG: Sa what's gaing to exeite peo-
ple now? Certainly its not beeause
they're warkers that they’re going to
get involved with anything. On the
other hand, as we know perfectly
well, the real social power that exists
to really fuck with the system is found
in the workplace. So there’s strategic
power there, but it's not necessary
that there he this psycholagical iden-
tification... It's basic to Wohhly
philosophy and to most propanents of
labor organizing, that you have ta
somehaw act on yaur social funetion
as a worker, as apposed to thinking
about taking advantage of the strate-
gie pawer at work as a part of
something else —

- JB: We worked with the workers on
workplace issues, and we formed alli-
ances an braader issues, and pretty soon
the warkers that we were defending an
the PCB spills were defending us on the
destruction of the farest. Sa the people
in Farth First! who say I'm a sell-out far
wanting to work with warkers in extrac-
tive industries, well, T call it the “Furure
Ex-Logger Coalition” because by the
time that they're ready ta work with us,
they've had it with the job.

CC: 8o da you think they really
embrace an tcological agenda?

JB: Oh well they certainly do, yeah.
In facr, interestingly...when I inter-
viewed warkers I asked ahout warking
conditians, But what made them hegin to
question the eompany in many cases were
sentiments like “T went qut ta my favorite
spot and it was gone. Yau know [ used ta
take my son fishing, and now there’s ne
mare fish.” One of the episades at the
Fort Bragg rally was the famous dramaric
canfrontation in the middle of town when
the Earth First! rally comes face to face
with the yellow-ribhen-waving-crazed-
drunk-alcoholic-abusive ranting and
raving, and we offer them the micra-
phone, These three loggers get up there
and the first two just rage, and then the
third one gets up, and he's 5th generation
with the whole accent, and the whole trip,
{we didn't kpow him, he was nat a plan,
he was somebody we'd never wotked with
before), and he said “You all know me,
I grew up with you.” He addressed the
loggers, and he said “I used ta log in the
summer and fish in the winter, and now
there’s no more logs and no more fish, [
never wanted to put my {family on wel-
fare, but I put my family on welfare be-
cause I eant do this anymore, I cant
keep destroying this place I lave,” And he
said he was going ta dedicate hiz life to
opening a recyeling center, so he can
have right livelthaod. There is a graup

of ex-timber warkers who want ta do
some kind af reparations and righr live-

lihaod. The coalition of people whe criti- _

cized us from the environmental move-
ment, who criticized us for advocating
the interests of extractive industry work-

ers, they don't understand what were

doing at all. Not in any way, shape or
form are we adveacating traditional
unionism, even though we had Georgia
Pacific workers wearing IWW huttons o
work. These {logging] companies are
almost done, theyre outta here. Right
now Gegrgia Pacific’s redwaoad section is

less than 1% of the averall operation.

It’s basieallv a pulp and paper company,
primarily based in the south. Then they
have this litde Western Divisian up here

that does redwood, and it cansisis of one.

big mill. Before thevy would recagnize a
Walbly union they would definitely close
the mill. There's just na question that we
dan't have a single chance in arganizing
for traditional labor goals. Were locking
at an industry that's an g way out. What
we're tatking ahout is what were going
ta do after it leaves, and how we're gaing
ta seize conrrol of our community so that
we CAN do what we think needs ta be
dane after it leaves. That's the broader
question that we're working on, is com-
munity conool of aur community sa that
it won't he tumed in10 yuppies, and the

timber workers won't be displaced. Right -

now were controlled by out-af-suate
corporatians.

CC: I wonder how you imagine
controlling the outside capital that
might he coming in?

JB: T don't think you can salve all the
problems without a revalution! We
advocated for the workers who got PCB
dumped on them, we advocated for the
waorker who got killed in a Ukizh mill
and got criminal charges brought
against Louistana-Pacific, we inter
viewed workers about their working
conditions, but that's the narrower
thing, and we're alsa talking abaut this
broader thing of resource destruction, of
out-of-town evil corparation. The alli-
ance with warkers based on workplace
issuas has been translated inta a larger
question of the resource base, and the
height that it gat ta was demanding the
eminent domain seizure of the timher
industry by the county.

CC: Sacialism in Mendacino Coun-
ty?

JB: You know what happened after
we did that, hesides that they tried ra kill
me for it.... We started from workplace
problems, we went ta resource destruc-
tion, and then we started to demand
eminent damain seizure. That was eer-
tainly taking it into a hroader coneext!

by Chris Carlsson and Med-o, Apnl 20,
1992 in Mendocino County.

BUKOWSKI : NOTES contd

af any kit 1y the cab company} and never ntakes it bevond a kind
of pre-lrainee or fraines status, be coutied as jobs? The jobs are: pack-
Mg magazines at & magazing publishers distributing house, compasi-
tor's helper at @ newspaper, trackntan, stdck boy in an aute parts
wareh8use, subway advertsement installer, pven operatar in 2 dog-
hiscuit factory, shipping clerk in a ladies' dresswear shap, stock/ship-
ping clerk in a bicyele warehouse, receiving clerk at an auto parts ware-
hause, “extra hail-hearing” at a clothing stare. delivery man at a rlothes
manufacturer, shipping clerk at a fluorescent light fixture company.,
maintettance manfanitor at the Los Angeles Times, stock clerk in an
autn brake sopply house, trck driver with the Red Cross, xab driver
trainee at Yellow Cab. shipping ¢lerk in an art supply store. warehouse-
man at a “rompany speclalizing in Christmas items,” “Cacomut Man™
at Mavonal Bakery Goods, inading dock worker and Sunday minager
&f the cm plavment office at the Hotel Sans. Facteium thus rezlizes what
we could ¢all, bormowing a jerm from Negri. the social-service "mass
waorker,” Le., 2 semiskilled warker whose skifls are well 8n the road
to being completely abstracted. See “Archaeolagy ard Projfect,” 217-18-

B 1 [ remgmber how my father . " Cp Ham on Bve where, in the
Depression-era family of Henry Chinaski’s youth, jo be without a joi,
ar rather 18 be knawn to be withoul a job, was'viewed as the worst
of fates: "My mwther went to her low-paying jab each marning and .
iy father, who didn't have a job, laft saeh morning too. Altheugh most
of the netghbors were unemploved he didn't want them to think he
was fobless. so he gat into hix car exch morning at the seme dme and
drove off as if he were going 18 wark. Then in the evening he would
relurn at exactly the same time” (213h B
145: “In Factotum Bukowski . . ." This is in clear contrast to Post Of fice
wihtere Chinaski had at first rebelled against the werk load, T took my
time” 42/69); “T just stood there in my faney new clothes. Stood there
with my hands In my pockets” [43/7B, but by the end of the novel fas
been beaten down inte a state bevond caring, On being "courtseled”
For taw produetivily, be savs, “The xlerks grah what ihey eail the 'fat”
trays. [ dan't bather. Somebedy has to stick with the tough maid”
{15/28m. .

149; “Fhe working ¢lass strategy . . " Emphasis in original. This is snp-
sibie in anv event since full emplovment pnder capitalisem, outside of
A war econonty, has never been amvthing but an iHuston, for reasons
demaonstrated in aseminat cssay by Mictal Kaleeki a half eentury age:
“The assumptlon thai a Government will maintain full emplovment in
& capitalist economy i it onfy knows how to do it s fallacious. In this
connectien the misgivings of big business abowt maintenance of Full
emplovment are of paramount impertance Thiz attitude was shown
clearly in the great depression in the thirties, when big business op-
posed consistenity experimeny for increasing emplovment by Govern-
ment spending in at! countries. except Nazi Germany " See "Paiivcat
Aspects of Full Employment,” in Michal Kalecki, Selected Essavs on the
Dynamirs qf the Capiafist Econemy: 1233-1970, 138. The ZERowoak
group (sote 0f whose artictes have been coflected in Midnight £ was
the most significant American reeresentatve of the ltalian Nesw Lefl
Autoromy Mavement, one of the most influential Enropean marxist
groups unallied to the Communist Pxrty. .

145 “in the Tendency. . " Marin Mantand. “Notes on the mternatianal
Crists,” in Midnight D, 139,

149: "The fdea that the worker . . " Here a comparison with Jaxk London
is ilminatitg. in London, the worker takes a perverse kind of pride
in his capacity 1o suffar prodigies &f explailatien. No maner haw
difficult the wark may be, ax in the sleam laundry inMartin Eden, nar
how duplivitousty exploited the warker is, a2 when, in John Barleveorn,
the young London—unbeknownst to himself—is given the work of two
men to do and nexry works himself itto physical collapse fthe physi-
cal effeets of the overwark remaining with him for a vear after he guits
ihe johi, (fe relalitnship between producdon and the wage i naver
questigned. [nn spite af these irials London’s warkers pride themselvax
on slaying the course and on daing & goad job, cneouraged. i part
B the Harxtia Alger myvth of unlimited noporunity for xdvanrement:
“A catal boy coeld become & president. Any boy, wha taok employ-
ment with any ficm, could. by thrift, energy, and sobriery, learn the
busingss and rise from positlon to position until he was taken in as
a juntor partner, After that the senior partnership was oniv a matter
of vrne." Jokn Barlgyeorn, in Jaek London, Mavels and Social Writings,
121032L It should be rtoted, thaugh, that Londan is heing somgwhal iron.
igal in this reference to the ragsio-riches mvth.

150: “The latter phenotnenan . . " The New Left viewed these forms af
refusal pesitivelv. As Negri wrote: such phenamena “gradually unco-
wered, In increasinglv socialized forms, xn antide of struggle sgainst
wark, a desire for liberation from work . . . as conceded to the capitalixt
in exchange for 3 wage” [z035).

151"t is o aeeident .. “For my setond naved, which is just out (FAC
TATUMI, on the other hand, I needed four years. That was an entire-
Jx different piecc of work.” See “Buknwski Interview” with Thomas
Kettnar, in Kapurt in Hollvwood, 141 (my translation).

—D FIN.



Relative Pay LeveTs

'Simple-minded labourers reacted to the new system by smashing the machines they
thought responsible for their troubles..' E.J Hobsbawm descnbes the Luddites in ‘The Age
of Revoiunon p35.

snob (snob)n i.a person who strives 10 associate with those of higher social status and
who behaves condescendingly to others. Collins English Dictionary.

‘What, then, is the Value of Labouring Power?
Like that of every other commodity, its value is determined by the
quantity of labour necessary to produce it. The labouring power of a man
- exists only 1n his living individuality. A certain mass of necessaries must
be consumed by a man to grow up and maintain his life. But the man, like
the machine, will wear out, and must be replaced by another man. Beside
the mass of necessaries required for his own maintenance, he wants .
another amount of necessaries to brng up a certain quota of children that -
are to replace him on the labour market and to perpetuate the race of -
labourers. Moreover, to develop his labouring power, and acquire a given
. skill, another amount of values must be spent. For our purposes it suffices
to consider only average labour, the costs of whose education and
development are vanishing magmtudes Still I must seize upon this -
occasion to state that, as the costs of producing labouring powers of
different quality differ, so must differ the values of the labouring power
. employed in different trades. The cry for an equality of wages rests -
- therefore, upon a mistake, is an insane wish never to be fulfilled. It is an
offspring of that false and superficial radicalism that accepts premises and
tries to evade conclusions. Upoen the basis of the wages system the value
of labour power is settled like that of every other commodity; and as
different kinds of labouring power have different values, or require
different quantities of labour for their production, they must fetch different
prices in the labour market. To clamour for equal or even equitable
retribution on the basis of the wages system .is the same as to clamour for
Jfreedom on the basis of the slavery system. What you think is just or
equitable is out of the question. The question is: What is necessary and
unavoidable with a given system of production?

After what has been said, it will be seen that the value of labouring power -
is determined by the value of the necessaries requlred to produce, deveIOp,
maintain, and ‘perpetuate the labouring power.’ :

From 'Wages, pnce and profit' ... Karl Marx 1865 (Selected works
Progress Publishers p 208)

- The question I wish to examine is whether the passage above gives a
satisfactory account of the various levels of wages. :

The class of people who do not have to sell their labour power to live are
small. These are the bourgeois, they own capital and buy labour power. To
own sufficient capital 10 not have to sell your labour power you have to
have perhaps £1/2 million. This would give you an annual income of
perhaps £30,000 per annum. The rest of us have to work, we have to sell
labour power, -



If you read the revolutionary press you see two images of people. One is of
our oppressors, capitalists looking arrogant at Ascot and the guardians of
state power - the judges and the police, usually pictured attacking workers.
The other is of the oppressed, either as victims or as strugglers. We see
picket lines, pictures of victorious or at least determined strikers, homeless
people, the desperate poor, refugees and rioting prisoners. This polarised
representation of soclety is both a wish and an assertion. As a wish it
reveals the dream of every Marxist, society finally dividing into two
implacably hostile classes as the prelude for the revolutionary overthrow of
- the appropriators of surplus value by the exploited. As an assertion the
image emphasises the class nature of society, a profound truth that requires
stating since it 1s systematically denied in all official discussion of society.

But there are dangers in such a presentation. Differences in the wage levels
of those who sell their labour power are not just a mere detail, they are of
profound social, economic and political significance. How much you can
sell your labour power for determines the nature of your life beyond
anything else.

The differential in wages is huge, between the best paid and the worst paid it is
perhaps twenty times. This might be dismissed as an extreme claim since relatively
few earn £150,000 a year, although, of course, many earn £7,500. But there are -
large groups where the differential is at least three times, say between those who
earn around £]10,000 per annum and those who eamn £30,000 per annum. The
lives and polmcal interests of these two groups appear to me to be very different.

Some consequences of wage differentials.

The existence of this spectrum of wages has massive social consequences. There is
continual competition to move 'up' the social ladder and there is the constant
insecurity of falling down. While socialists argue that the only way workers can
improve their lot is through collective action to improve their pay rates, much of
the time a far more realistic chance of earning more is by getting promotion or by
getting extra skills and moving job. Working class people expend greater effort in
this direction than they do in collective action. Even when resigned to no
promotion, workers can at least hope that their children will fare better in the
labour market than they did. When workers do organise collectively to struggle for
better wages they seldom argue for the overthrow of capitalist relations or even the
improvement in pay for all low paid workers, they usually argue that their pay
should be improved relative to another, snmlar group of workers. Pay
differentials are a constant source of division between workers and thus provide a
shield to those who own capital. :

Left-wingers are trapped by the same situation. A life given to the cause does not
bring many material rewards. Able working-class activists face the same dilemma
as their work mates - if you can't get promoted or get a better job you stay at the
bottom of the heap. The bureaucracies of the workers movement offer one route to
a more comfortable living standard. Marx's insistence on the stupidity of the
demand for equal wages is one assertion he made that all trade union officials will
gladly defend. The relatively generous pay of trade union officials provides a route
out of low paid work for a few. It also gives a significant lever for controlling the

unions. Sequestration threatens the living standards of the full-timers so they
ruthiessly suppress any hint of unofficial action. And once union laws render all



industrial action potentially unlawfull the officials are under pressuré to repudiate
all industrial action.

If the differential in wages is accepted as being of great significance, can we agree
that Marx's analysis of the value of labour power satisfactorily accounts for this
differential, between for example, the wages of a headmaster, a Civil Engineer, a _
consultant surgeon, a senior local authority planning officer, a university
academic, a lorry driver, a cleaner, a shop worker, a refuse collector and a factory
worker. ' '

Three reservations about Marx's explanation of the value of Iabouring power

Marx's explanation of wages differentials is cl.car:

‘Like that of every other commodity, its value (of labouring power) is determined
by the quantity of labour necessary to produce it.' This is a clear statement of the
source of the differential between wages, Marx then explores the components that
compose and maintain the 'race of labourers'. He concludes:

‘After what has been said, it will be seen that the value of labouring power
is determined by the value of the necessaries required to produce, develop,
maintain, and perpetuate the labouring power.’ -

So wages depend upon the value put into training and the value required for each
labourer to sustain himself and to produce the next generation of labourers.

Several objections may be raised to this analysis:

1) In his analysis of other commodities, Marx differentiates between the value of
those commodities (the average socially necessary labour time required to produce
them) and the price of those commodities in real exchange. He does not
differentiate between the price of labour (the wage) and its value. Other
commodites are produced under capitalist relations of production for the market in
the factory. The 'next race of labourers', the commodity 'labour power’, is
produced in the family and in the education system. As Susan Himmelweit
explains in - 'A Dictionary of Marxist Thought - Blackwell p517"

‘Unlike other commodities, however, labour power is not produced under
capitalist relations of producton, and the value of labour power therefor undergoes
no transformation into a price of production as the price around which, for other
commodities, the market price fluctuates'. (Susan Himmelweit - - A Dictionary of
Marxist Thought - Blackwell p517)

2) "Beside the mass of necessaries required for zis own maintenance, he wants
another amount of necessaries to bring up a certain quota of children that are to
replace him". This does not explain why a headmaster is paid three times as much -
as a van dnver. Why should a headmaster require three times the 'necessaries for -
his own maintenance’ than a van driver? It is a dangerously circular argument -
middle class people are paid twice as much as working class people because ...
they have to sustain a middle class life style! A child that has been brought up in
the family of a headmaster has enjoyed a far more affluent upbringing than the
child of a van driver. What does that child then have that enables her to command
three times the wage of the van drver’s child on the labour market?



3) The second determinant of wages is the value added to labour power in
training. Again, the process is likened to the production of other commodities
under capitalist production relations. For example, an intermediate commodity
such as steel bar might be bought by a capitalist bolt manufacturer and worked up
into bolts whose value would be formed by the value of the bar plus the value of
vanable and constant capital expended in the working up. So, Marx argues, skilled
labour power has a value formed by the addition of value in the form of the labour
involved in training up unskilled labour power to the value invested in that labour
power when it was a child in a family. But schools and universities do not buy
students from families and then sell them on, at a profit, to employers. Most
schooling and virtually all further and higher education is funded and organised by
- the state. Even private schools are heavily state subsidised and are not run as profit
making organisations. Again, when training is considered, the way that labour
power accrues value is significantly different from all other commeodities.

The formation of wage structures

Let us look at how wage structures are formed within capitalist economies.
We consider the question first from the point of view of an individual capitalist
~enterprise and secondly from the point of view of capital as a whole.

The individual capitalist.

Because of concentration, the important capitalist enterprises are now large
organisations collectively owned by numerous shareholders. The capitalists
owning large enterprises do not manage them. However, the major shareholders
will have a song influence on overall corporate policy. They will be kept closely
informed of the strategic planning of the enterprise and will elect the members of
the board. The performance of the company, its ability and prospects of making
profit, will be judged by capital in general and the judgement reflected in the
motion of the share price. But the capitalists who live off the surplus value
produced by the wage labour employed by the company will not directly manage
that company. This then is the first point. In large enterprises, the day to day
control and direction of the labour force is conducted by wage Iabour. Workers are
hired whose use value is to direct other workers. This is rue from the work-shop
foremen, through section and departmental managers up to senior managers
answerable directly to the board. Personnel officers are included in this group. The
management of the company strives to make the company as profitable as possible,
Under the pressure of competition in the market place the company must try to
produce the maximum socially necessary labour from its work force for the least
expenditure of wages. The management are delegated the power of capital to
exploit their fellow workers on behalf of capital with the sanction of dismissal at
their disposal for workers unable or unwilling to produce sufficent surplus value.
Of course no enterprise can afford to employ the least skilled, weakest and most
stupid staff ..... so an enterprise must pay more for particular skills it requires and
will have 10 compete with other enterprises for those skills on the labour market.
But a company also has to face its labour force as a collective entity. If capitalists
are to pay professionals to run their enterprises then it is essential that those they
pay identify with the aims of the owners of the firm rather than the workers that
they are employed to direct. Similarly, the management of the firm will face a
united workforce if all its workers are on the same pay. So wage differentials are



necessary for the capitalists both to buy off a group of workers willing to run the
enterprise and these managers in turn need wage differentials to divide the
workforce that they are employed to control.

Such differentials are not just arbitrary inventions, Marx points out that equal
wages would not be possible under capitalism. "“The cry for an equality of wages
rests therefore, upon a mistake, is an insane wish never to be fulfilled.” Clearly
not all labour power is of equal value, most people can stack shelves in a super-
market but it needs a long training and great dedication to be a ballerina or a test
pilot. The pointis that labour power is exchanged by conscious people who are
capable of collective struggle. The structure of wagesis dependent on forces which
affect the price of no other commodity. If a company buys a ton of leadand a
" decision is taken to manufacture bullets rather than a church roof, the lead will not
refuse to take part in the change of plan. The sellers of labour power are conscious
and the relative price for which they can sell their labour power largely determines
their attitude to those who buy it. -

(apitalists in general

"The executive of the modern state is but a commitiee for managing the common
affairs of the whole bourgeoisie’ Marx/Engels 'The Communist Manifesto'

Above all else, the value for which a worker can sell their labour power is
dependant upon their education. These days, if you leave school at 15 and have no
qualifications you cannot sell your labour power at all ... but if you could it would
be as simple labour and you could only sell it for the lowest wage, perhaps £80 a
week. If you have been to Eton and graduated with a first class degree from

Oxford University you can sell your labour power for £600 a week (rising o

quickly).

In 'The Long Revolution' Raymond Williams traces the history of the British
education system. Initially developed by the church in medieval England,
responsibility for the system shifted to the state with the development of industrial
capitalism. On the one hand, rapid technical, industrial and financial development
. required a more numerate and literate workforce with an increasing number of
specialised skills. On the other, in order to preserve the orderly reproduction of
civil society, the sons of each social class had to find their way, via the education
system, to replace their fathers in the structure. A further, subsidiary intention,
was to provide an opportunity for particularly able, ambitious and competitive
children of the lower orders to ‘better' themselves. - -

Williams describes how 'The Taunton Commission of 1867 envisaged three
grades of secondary school: those for the upper and upper-middle classes, keeping
their boys till 18 and giving a 'liberal education’ in preparation for the universities
and the old professions; those for the middle classes, keeping their boys till 16 and
preparing them for the Army, the newer professions and many departments of the
Civil Service; and those for the lower middle classes, keeping their boys until 14,
and fitting them for living as 'small tenant farmers, small tradesmen, and superior
artisans’ (p159). -

This provision was intended to cover 10% of children. The sons of the working
class would make do with scant primary education. The education of girls was not
considered. : - : ' -



The Taunton commission concluded It is obvious that these distinctions
correspond roughly, but by no means exactly, to the graduations of society'.

Here we have the state providing the institution by which wage differentals were,
in part, established. The state acts to further the common interests of all capitalists.
It offers training so that sufficient skilled labour will be available for the production
of commoadities in a technically sophisticated economy with a high division of
labour. Individual capirals, pressed by competition cannot be relied upon to
provide the general education of children who may well end up working for a
competitor. The state must also train up sufficent staff to operate its various
functions from lawyers to administer the process of law (property relations) to
teachers, probation officers and the like. The state also attempts to ensure social
" stability. Sufficient numbers of wage labourers must be induced to regard the
interests of the capitalist class as their own. In short, they must be bought off, both
to act as the supervisors of their workmates and to create a soclal stabiliser, a
bulwark to protect the capitalist class against the exploited working class.
Parliamentary democracy provides a tool with which the ruling class can monitor
the attitudes of the middie classes. The tax system and the extensive public sector
is manipulated to ensure that whatever the desperation of the elements at the bottom
of society, whatever the militancy of sectors of the lower paid wage labour,
sufficient elements of the muddle class are rewarded well enough to oppose any
revolutionary challenge to the fundamentals of the capitalist system.

The education system is characterised by individualised intellectual competition
through examination. The teachers are of the middle classes - successful products
of the system. Since the majority of children must fail the exams - only the
minority can get the better jobs - for the majority of children intellectual pursuits
are associated with failure. Schoo!l teaches most children that they are not
intelligent enough to succeed. The individualised competition in schools, alien to
the culture of solidarity and co-operation that is strong amongst the poorer working
classes further alienates children of those backgrounds from intelliectual activity.
The few brightest ones get through, only to join the ranks of the middle classes
and become alienated from the working class in their turn. This is not a victory for
the working class - it is a victory for the ruling class. The stability of the system
has always depended upon its ability to buy off or at least neutralise the most able
of the oppressed. This is a key feature of the education system and has been a
theme of the bourgeois since the beginning of capitalism - the most able should
have a chance to succeed (provided they pose no threat to the system).

Intellectualism

I do not advocate anti-intellectualism (although it sometimes has its appeal). But it
is important to examine the roots of anti-intellectualism. If we believe that
revolutionary ideas are powerful it must be significant to us that the mass of the
working class do not take part in intellectual activity. We must ask why this is the
case. I do not believe it is because they are stupid, (or simple minded as
Hobsbawn delicately puts it), either genetically or culturally, although I believe that
this view is more widely held than is publicly acknowledged. But I do believe that
the divisions between the working and the middle classes, rooted in the relative
prices of different forms of labour power and developed by the education system
are of key importance in maintaining the social stability of capitalist societies.
Marx's analysis of the commedity labour power’ and his account of how its value
is formed does not throw sufficient light on these matters. A glib analogy with



other commodities is not enough. Labour power is a commodity, but unique forces
determune its price.

Since the second world war the principal source of Marxist theory has been
professional intellectuals in universities. To accuse these people of living in ivory
towers is crude and simplistic (although the image is interesting - the luxury
material formed into the isolating building), Marxist academics have not been over
interested in examining why they are paid so much more than their less fortunate
fellow wage labourers. The other wage labourers that toil in the universities, the
cooks, cleaners and technicians, speculate often enough on this difficult subject.

Left wing parties usually adopt one of two attitudes to wage differentials and the
divisions within the class of wage labourers that they produce. Either all divisions
between the working class and middle class are ignored in the interest of class
unity and everybody from the destitute to the architects and lawyers are regarded as
"'working class’, or the middie classes are condemned as irrelevant and a narrowly
defined blue collar proletariat is held up as the only revolutionary hope. A franker
discussion of the source of the wage differentials that lead to these divisions may
help us move away from these two inadequate descriptions. The middle classes
cannot be-described as irrelevant, the system owes its stability to their existence,
but nor can the deep divisions between the middle classes and the working classes
be comfortably ignored. '

Clearly there are other major dimensions to the question of the value of labour
power. One is the dimension of gender, the question of unpaid domestic labour
and of male control of the labour market. Another is the unequal relation between
advanced industrial economies and the rest of the world and the degree to which
this unequal relationship is used to buy-off at least an element of wage labour in
the dominant countries. Another yet is the impact on wage structures of the
unprecedented global economic integration and the pressure this has brought to
bear on the sellers of Iow value labour power in the industrialised economies. -
These questions are beyond the scope of this article (and probably this writer) but
they do suggest that the question of the value of labour power its nature as a
commodity is both complex and crucial.






