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Executive Summary

Scope and Purpose of the Plan. BAS Business Plan 2002 sets the agenda and priorities for
the Survey to achieve its mission during Financial Year 2002/03. The Plan is relevant to

everyone in BAS and is published on the BAS Intranet (htto.//basweb nerc-bas.ac.uk intemal
informatiornvbusiness plan).

BAS Vision

* BAS aspires to become by 2012 the Leading Intemational Gentre for Global Science in
the Antarctic Context,

BAS Mission

= A world-class programme of science in the Antarctic and related regions.

= An active and influential regional presence, and a leadership role in Antarctic affairs.
BAS Priorities for Financial Year 2002/03

= Antarctic Science in the Global Context,

* A successful Science & Management Audit,

* Pursue longer-term strategies for science and its support.

» Adjust plans in response to lack of access to Halley in 2001/02.

= Assess options for future of Halley and removal of Halley V by 2010.

» Develop the approach for the next Quinquennial Programme (Q4) 2005-2010.

= Maintain the emphasis on staff development.

= Support NERC's new corporate management armangements.

+ Implement the Research Council Infrastructure Fund projects.

» Make further improvements in the operational planning processes.

« Continue the clean-up of abandoned bases.

« Rebuild the Bonner Laboratory.

» Maintain expenditure within budget guidelines.

Resources. The Income and Expenditure Summary, Table 1, indicates that the BAS budget

is over-committed by 2 8% in 2002/03, rising to 6% in 2003/04. Careful management will be

required throughout 2002/03 to contain expenditure within NERC control totals. A special
review of the 2003/04 budget position will be conducted in late 2002.

http://basweb.nerc-bas.ac.uk/bp/ 19/11/02
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compatitiveness of the UK, the effectiveness of public services and policy and the
quality of life.

" To provide advice on, disseminate knowledge and promote public understanding of
the fields aforesaid,

4.  NERC Strategic Aims

. To identify science priorities for understanding the earth system and work with others
to deliver world class science.

. To use NERC-funded science to underpin sustainable solutions.

. To provide effective leadership for the environmental sciences.

. To train and develop skilled individuals to meet national needs.

. To ensure that NERC is a flexible, fit-for-purpose organisation, and achieve

excellence in service delivery and customer focus.
5. The BAS Vision

. BAS aspires to become by 2012 the Leading Intemational Centre for Global Science
in the Antarctic Context.

6. The BAS Mission

To undertake a world-class programme of science in the Antarctic and related regions.
addressing key global and regional issues through research, survey and long term
monitoring, investing in its staff to sustain a skilled and adaptable workforce, developing and
maintaining necessary facilities and infrastructure and linking to business where appropriate

In so doing:
s To suppaort the mission of the UK NERC.
u To sustain for the UK an active and influential regional presence, and a leadership

role in Antarctic affairs.
In addition, to help discharge the UK's intemational responsibiliies under the Antarctic
Treaty System, especially conceming environmental protection and management, and to
assist with the administration of the British Antarctic Territory.
& BAS Culture
BAS aspires to a culture that is:

. Fositive — Positive atfitude, energy, realism, enjoy the work.

" Responsible — Safety conscious, environmentally friendly, accountable for one's
actions, honourable and fair.

. Imaginative — Creative, flexible, thinking of better ways, problem sclving.

http://basweb.nerc-bas.ac.uk/bp/ 19/11/02
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1.

1.1

Implement the Research Council Infrastructure Fund projects.

Make further improvements in the operational planning processes.
Continue the clean-up of abandoned bases.

Rebuild the Bonner Laboratary.

Maintain expenditure within budget guidelines.

Delivering Antarctic Science in the Global Context (2000-05)

This Plan marks the 3rd year of a five-year series of core programmes over the

period 2000/01 to 2004/05. Nine key programmes lie at the heart of Antarctic Science in the
Global Context (ASGC):

Signals in Antarctica of past Global Changes [(SAGES)

Global Interactions of the Antarctic lce Sheet (GIANTS)

Antarctic Climate Processes (ACP)

Magnetic Reconnection, Sub-storms and their Consequences (MRS)
(Geospace Atmosphere Transfer Function (GATF)

Antarctica in the Dynamic Global Plate System (ADGPS)

Antarctic Biodiversity: Past, Present and Future (ABPPF)

List at the Edge — Siresses and Thresholds (LATEST)

Dynamics and Management of Ocean Ecosystems (DYNAMOE)

The programmes are managed through a matrix structure with Principal Investigators (Pls),
responsible to the Deputy Director, leading the science and with the Heads of the Science
Divisions (Science HoDs) managing the budgets and delivering the agreed science work
packages. The Pls and the Science HoDs work together to strike the best balance betwesn
the efficient use of the available resources and the achievement of world-class science.
Implementing these programmes is a BAS priority.

112  The balance of the BAS core science programme consists of:

http://basweb.nerc-bas.ac.uk/bp/

Three IMP projects and one independent project.

Support to the Commission for the Conservation of Antarctic Marine Living
Resources (CCAMLR).

Mapping and Geographic Centre (MAGIC) and Meteorology and Ozone Monitoring
Unit (MOMU).

The Antarctic Funding Initiative.

Lifetime of Halley project,

L
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The financial arrangements and BAS AFI allocations are at Table 14. Further details on the
AFl programme are available on www.NERC-bas.ac.uk/afi.

15.  The Next Quinquennial Programme — Q4 2005-2010

Developing the approach to the Q4 Management, 2005-10, is a BAS priority. Thinking will
be informed by the findings of the Science Audit, the IPRC recommendations, the NERC
strategy “Science for a sustainable future”, the BAS strategy, and the outcome of the
SR2002 exercise. It will also be necessary to assess the impact on ASGG of the loss of the
Bonner Laboratory and the lack of access to Halley during 2001/02. The BAS Science
Committee provides the forum for the development of Q4 ideas that will enable BAS to
achieve its Strategic Priorities to 2012, The Q4 Programme will need to be approved by
NERC Council by April 2004, ASGC funding ceases on 31 March 2005, and an initial wedge
of money for Q4 from 2005/06 is included in Table 5.

16.  Support to the Foreign and Commonwealth Office (FCO)

BAS provides a range of support to the FCO as part of its mission to sustain for the UK an
active and influential regional presence and a leadership role in Antarctic affairs. This
includes administrative responsibilities for the British Antarctic Temitory,  Action continues
progressively to clarify and codify the support provided from BAS resources and that which
is provided to the FCO on repayment. Any new requests for FCO support that have
additional resources implications should be referred to the Directorate.

17. Management of Externally-Funded Projects

17.1  Whenever appropriate, BAS manages externally funded projects separately and
transparently, with discrete income and expenditure tables. The main projects handled in
this manner are the NERC Arctic Station, Port Lockroy and South Georgia. The
fundamental principle, however, is that all extemal arrangements with a call on BAS
" resources are o be codified through an Memorandum of Understanding (MOU) or Letter of

Understanding (LOU). The BAS Extermnal Collaborations Co-ordinator is responsible for co-
ordination and providing advice.

17.2 South Georgia. BAS took over the UK's presence in South Georgia from MoD in
March 2001. The arrangements that define this commitment are set out in an MOU between
BAS and the FCO and the Govermment of South Georgia & the South Sandwich Islands
(GSGSSI). The MOL contracts BAS to operate a research station at South Georgia for the
FCO and the GSGSSI. The South Georgia Project does not use money from the Science
Vote and the use of BAS resources, such as ship time, is charged to the Project; the Project
budget is summarized at Table 11,

17.3  Infrastructure Projects. In 2001, BAS was successful in bids for money from the
Research Council Infrastructure Fund for airbome survey instrumentation and
communications & data management equipment. The projects have been grouped into two
areas, each directed by a Project Board:

. Airborme Instrumentation {ASIN)

. Data, Information and Storage Enhancement (DISE)

The funds for the projects are ring-fenced and the work is due to be completed by April
2005,

=1
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separate exercise will also be conducted to review the 2003/04 budget, which is some 6% or
£2M over committed

18.4  Financial Management Processes. A new Finance Director joined NERC in
January 2002, He will be leading the work to upgrade NIMBUS and develop financial
procedures to support the new NERC Executive Board, BAS will participate in and support
the NERC-wide development of corporate financial systems. Other changes include the
need for BAS to manage its budget within control limits for capital and recurrent expenditure;
BAS will alse need prior approval from the NERC Executive Board should it need to
overspend its allocation in 2002/03.

18.5 Capital Investment Programme. The summaries of projected capital and other
significant expenditure by division, including carry forwards from 2001/02, are at Tables 8-
10. VWhilst the inclusion of an item in a table means that money has been provisionally
earmarked, that does not imply that the project has been approved. Appropriate formal
approval to proceed with a project is required before a budget holder commits funds.
Options, supported when necessary by investment appraisals, are likely to be required for
the larger projects — especially for enhancements to the logistic infrastructure.

196 Pricing Guidance. Table 17 provides costing and pricing guidance when bidding for
extemal funds or fasks. Special ammangements apply to certain schemes, such as EU and
AF|, whilst others invoive a judgement with the overall public accounting guidelines. Advice
should be sought from the Finance Section or Head of Administration & Logistics (ALD)
when required.

20. Supporting Science

20.1  The maintenance of research stations, ships, aircraft and well-found laboratories is
funded in accordance with the Planning Assumptions at Table 16. The planning for field
operations seeks to optimise the use of the logistic infrastructure for approved science and
its support, within the available capacity and funds. The Operations Group will continue to
lead with its programme of work to improve the effectiveness of the planning and co-
ordination of field activity and the management of aircraft, ship and research station
programmes. |t will aiso be necessary to reshape the detailed operational plans in the light
of the delays that occurred in the 2001/02 season, with the loss of the Bonner Laboratory
and the lack of access to Halley.

20.2 BAS Shipping. BAS shipping operations are complex, effective and widely regarded
as being delivered in & professional manner. However, they are also expensive and
consume over a quarter of BAS's resources. The scope for improvements in the planning,
managemeant and support of marine operations is therefore kept under continuous review.

The objectives for 2002/03 include:
- Further action to increase the time the James Clark Ross is available for science.

. The detailed identification of shipping-related costs, to inform the search for efficiency
gains.

s The consideration of future scientific equipment requirements for BAS ships.
203 Staff Development and Training. BAS is committed to improving staff development
and fraining, and to the need to build on the achievement of Investors in Faople

accreditation in March 2002. Action is being led by Personnel with the help of the Staff
Development & Training Working Group.  Throughout this process of continuous

http://basweb.nerc-bas.ac.uk/bp/ 19/11/02
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u Operate an open and responsive administration system.

" Consult the user community on the service provided.

Annual surveys will be conducted to measure performance against Service Firet standards.
22. Objectives and Performance Measurement

221 BAS Objectives. Table 18 lists the Business Plan objectives. The purpose of the
objectives is to identify those activities, either across divisions or within a division, that are
judged by the BAS Board as important to the aims and support of the Survey. The
objectives are also designed to provide a continuity of purpose over a number of years: they
are to be given priority when deciding the allocation of resource and/er management effort.

The BAS Board will regularly review the objectives and the target dates in the light of
experience,

222 Performance Measurement. The BAS performance measurement system enables
the Board to review progress against the Business Plan objectives. The ‘Balance Scorecard’
analysis to be implemented in 2002/03 uses a broad range of indicators, covering the
delivery of science and support, financial performance, change activity and human
resources, to give a picture of activity across the Survey. These two systems allow BAS

senior management to monitor achievement and adjust pricrities andior the allocation of
resources.

11
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Table 1
= INCOME AND EXPENDITURE SUMMARY
: 0203 0W04  OAiOS [0 Four
£000% | E000's EQOD's £000's Yoar
 Budget _ Plan Plan Elan Totals
INCOME
sxience Budget
Cone Sirategic : 5573 5,322 44911 48911 20,723
infragiructure = 23104 24,022 25,152 25,152 7430
MERG uss of JCR : : 585 B20 520 820 2,488
Bonnar Leb e 2,400 . - : 2,480
Bases environmental clean-up ! M 280 280 290 - BSO |
Schence Budgat : e 3z 4B 30,244 EETE 30 883 123,545
- Adjustments: : j
surpius brought forward {estimated) : ara arg
2 Total Sclence Budget o 33027 30,244 30.573 a0,583 124,827 |
L . e S
Extarnal e ! 2,119 2,184 1,703 1.589 T595 |
insmmal e, 578 840 o38 BE3 3.220
Total B : 2698 3024 2541 L 10,B1E |
TOTAL FUNDS AVAILABLE - BAS : 35,725 33268 31614 33,138 135742
EXPENDITURE
SLiency B524 7807 T.650 7.568 31,755
fE1ie e fnd i 25523 27,044 27,360 27312 107.238
- Ciar Expendityre - Table 4 AT w7 120 67 3281
TOTAL EXPENDITURE - BAS ; 36,764 35,408 35,130 34,974 142,276
NET DEFICIT (SURPLUS) - BAS 1,039 2,140 1,516 3,839 §,534
DEFICIT AS A %AGE OF TOTAL EXP - BAS i 283 B.04 4.32 5.26 4.58
TOTAL EXPENDITURE - BAS
NON CAPITAL : 32,200 33,564 33,803 23,413 133,279
CAPITAL tablas 8 and 10 L 1,547 1458 1107 1,454 5715
OTHER EXPENDITURE i = 2717 57 1 &7 3,281
TOTAL e o 3 36,764 35408 35,130 | 34,974 142,278
: : J
contnued overiea!
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[+ E] [RIr] 04705 0EiGE Four
. £000's £000's £000's £000's Year
Budget _ Plan _ pian Pan | Totals
INGOME
Arctic Station - confirmed. : 41 . . : 41
Arclic Station - estimated St T 127 123 126 | a41
Arctic Station - envinet/LSF = 12 - - - 12
South Georgia 1,099 1.102 1.102 1.102 4,405
South Gacrgia - banking b 170 6% 103 4z 382
Part Lockroy : : B4 100 7 96 338
Fuort Lockroy banking b : 112
REIF ! i o
OISEiGrd 550 £55 300 1,508
BAS Alrcraft Projects (2) 200 403 300 503
TOTAL FUNDS AVAILABLE -NONBAS | 5378 7453 7006 1366 803z
EXPENDITURE v AR
Arctic Station 5 SERER 124 122 123 | 125 254
South Gecrgia B 1201 1,068 1,184 1477 4608
Font Loekroy ‘ 54 100 77 9 136
lnc:ur
DISE/Grd A 550 658 300 1,508
BAE pircraft Porjects (2] ! 200 403 o0 0%
TOTAL EXPENDITURE - NON BAS 2,138 2.350 1964 7399 7,850
|NEr DEFICIT (SURPLUS) - NON BAS [180) (i3 a7 33 [181]
TOTAL FUNDS AVAILABLE - ALL 36,043 35729 35,620 34,501 143,885
TOTAL EXPENDITURE - ALL . 38,902 37,758 37,083 36,373 150,126 |
NET DEFICIT {SURFLUS) - ALL 859 | 2.037 TA74 1871 5241

19/11/02
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Table 2

INCOME SUMMARY
02/03 03/04 04i05 ~ 05/06
EEW‘E £000's £000's - £000's
Budget Plan Plan Plan

EXTERNAL - SIGNED S
ES Summer Charter 2 526 826 928 826
Dutch at Rothera i as a8 Ba 88
EU Funding : S 134 66 14 -
FCOforBAT : : 50 50 50 50
Leverhuime : ar . £ .
APC : : fe 13 13 13 13
Total i e 1,248 1,143 1,081 1,077
EXTERNAL - PREDICTED Sl
JCR hire by SOC s 400 470 - -
South Gaorgia : 222 192 222 222
EU funding : : - 239 280 150
Reimbursements a0 90 a0 50
Miscellzneous : e 50 50 50 50
Map sales USGS = St
Dec Island Contracts & Educ packs 50
Total e 871 1,041 §12 512
TOTAL EXTERNAL INCOME A 2,119 2,184 1,703 1,589
INTERNAL INCOME
Thematic awarded 48 115 128 48
AF| non Thermatic confirmed 318 556 278 BT
AFl non Thematic estimated . - - 388 574
AFI Projact Management a4 84 73 73
AFl Top Slice : 50 50 &0 50
Port Lockroy overheads 10 12 10 13
Arctic Station overheads g = = 10
Buildings AFI CASIab generators 80
Finance Foreign Payments 4 4 4 4
JCR hire by POL &
TOTAL INTERNAL INCOME e : 579 840 938 863
TOTAL INCOME e 2,698 3,024 2,641 2,452
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SUPPORT DIVISIONS CAPITAL EXPENDITURE

continued overleafl
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85,00
20.00
25,00
120.00
5.00
50.00
30,00
9.70 _
= 220.00
350.00
80,00
19.40 |  20.00
o.70
4.85
5.00
42.00 44.00
30,00
40,00
30,00 20,00
2482 = 24.00 24.00
50.00
2500
25.00
2800
55.00
10,00
3880 30,00 - 40.00 40.00
48,50
100.0¢
2910 | 15.00
85.00 B5.00 95.00
160,00
130,00
48,80 | €000 £0.00 =
34 02 - 12.00 12.00
13.58 14.00
14.55
25.00
14,55
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“BO.OD
SETH0

437 4.50 4,50
20,00 NS
1840 15.00 15.00 15.00
11.88
4.00

3565 39.00 u& 1a£
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Table &
ALD MAJOR PROJECTS
2428
20,00 _
180, 100.00
130,00
25.00 2500
200.00
200.00
TE.00
30.00 30,00
E5.00 £3.00
2810 60.00 80.00 B0.00
30,00
20.00
30.00
N FE000
21.34
- 120,00
45000
f20.00
125.00
19.40 20,00 20,00 20,00
1200
48.50
120.00
85| 1.935.00 T,500,00 2700 |

® ® ® 00 O 0 ¢ 00 0 06 0066 000000 006 00000 0@e 0o
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Table 10

SCIENCE DIVISIONS CAPITAL ITEMS
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23.00 23.00 2300

24.00 24.00 24.00

10.00 10.00 10 0%

500 500 =
3.00 3.00 3.00
5.00 500] 500
236.00) 70,00 __ E8.00]
25150  105.50 96.50
-
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SOUTH GEORGIA
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Table 11

340.94 20728 34425 358.02
25.00 21.00 25.00 25.00
15.00 15.00 15.00 15.00

5.30 5.30 5.30 5.30
65.50 50.92 50.92 50.92
27.40 18.40 27.40 27.40
31.00 31.00 31.00 31.00

3.00 3.00 3.00 3.00

110.25 81.25 81.25 81.25
14.00 8.10 14.00 14.00

250.00 250.00 250.00 250.00

222.01 181.98 222 01 282.01
81.13 94 41 94 41 04 41

1,20053 | 1,067.63| 1,163.55 1,177.32

250.00 250.00 250.00 250.00

250.00 250.00 250.00 250.00

£00.00 500.00 500.00 500.00

B.O0 8.00 8.00 8.00
91.13 94 .41 94.41 o4 41

101.40 .78 61.13 74,91

{169.97) 56 (103.35) (42.21)
68.56 103.35 142.21) 32.60

152.27 122.24 152.27 15227
56.12 56.12 56.12 56.12

5.00 .00 5.00 9.00

462 462 462 4.52

222.01 191.98 222.01 222.01
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Table 12
ARCTIC STATION
37.76 3927 | 4084 42.47
8.68 9.03 9.39 Q.77
13.00 13.00| 13.00 13.00
0.90 080 0.90 0.90
2.5 5.53 5.53 5.53
45.40 46.40 46,40 46 40
1.00 1.00 1.00 1.00
5.40 540 540 540
1.00 1.00 1.00 1.00
4.13 : 3 .
123.80 | 12153 | 12346 125.47
413 s 4
8.00 = T i
7067 | 12153| 12348 125.47
41.00 < , .
123.80 | 12153 | 12346 125.47
9.03 9.39 9.77

(1) Overhead rate confirmed with NERC at 23%.

@ © 0000 0 00 06006 0 0G0 0 00O 60 090 9 09 00 000
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PORT LOCKROY

Table 13

499 7.26 524 769
488 488 4.88 4,88
886 12.14 1017 1257
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ANTARCTIC FUNDING INITIATIVE

Page 21 of 38

Table 14

Confidence in Estimates:
- Hadd

S Guesstimate

Official Start of Award Round - ¥

® © 006 00900006 600000 0606 00 6000 9 0 90

@
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Table 16
PLANNING ASSUMPTIONS

1- Planning is based on the defining characteristics of NERC Research Centres which
are to provide, within NERC’s mission and science strategy:

= Excellent scientific research, monitoring and survey not obtainable elsewhere within the
UK at competitive quality, timeliness and cost.

« Anintegrated, well-managed national capability to provide reliable and independent
advice to government and other interested organisations.

= A focus for intemational cooperation; for technology expensive projects; and for
coordinating distributed major programmes solving complex scientific problems.

The term *national capability’ covers the development and maintenance of trained staff,
enabling infrastructure, data gathering, and data curation, management and delivery.

2 Costing Principle. Costings are to be realistic, based on approved requirements
and levels of service. Enhancements are not to be funded without appropriate prior approval.

3. Science. Costings reflect the approved programmes and well found laboratory
support for delivering Antarctic Science in the Global Context.

4. Staff Numbers. The table below sets out the profile of approved posts (Full Time
Equivalents) in BAS over the period of the Plan, excluding casuals. The number represent
the control totals for planning purpeses; Personnel have revalidated all the figures and put in
place a system to track any changes to approved numbers during FY 2002/03. Costings in
the financial tables include an allowance for the compound effect of annual pay rises, with an
abatement of 2% to take account of average vacancy rates.

Projected Number of Approved Posts (BAS Funded)
Division
March 2003 March 2004 March 2005 | March 2006
Directorate 18.33 18,33 17.67 ' 1767
ALD 249 67 247.08 24817 24817
GSD 2491 24.00 22,58 ' 22.58
BSD 65.17 62.08 61.67 61.57
PED 65.58 64.50 60.00 60.00
EID 25 33 24.00 24.00 24 00
BAS Funded
Total 449,92 440.00 434.08 434.08

http://basweb.nerc-bas.ac.uk/bp/ 19/11/02
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L=

G |
E Externally Funded Posts |
b Division | |
a March 2003 March 2004 March 2005 March 2006 |
i | | |
& Direciorate ' 1.50 1.00 0.50 0.50

b ALD 16.08 15.50 16.25 16.25

C GSD i 250 2.50 1.33 1.33

. - I

= | BSD ' 5.42 4,50 1.92 1.92

& PSD 10.75 7.42 3.25 3.25

& | EID 0.75 0.00 0.00 . 0.00

& | Total . 40.00 30.92 23.25 23.25 |

5 Cambridge Facilities. Maintenance (and associated expenditure) has been costed
~ on the long term assumption that the BAS Cambridge site will be maintained in accordance
with NERC Estate Management standards, the recommendations of periodic condition
surveys and in conformity with existing and anticipated safety, fire and security regulations.

b 6. Research Stations. Support for Bird Island, Halley, Kind Edward Point (KEP),
¢ Rothera and Signy is to be planned on the assumption of a long term presence. Halley will
need to be replaced and/or relocated by 2010 (for the 6th time since 1956). The utilization of

G Signy will be reviewed in 2003. The KEP station is govemed by the MOU with the FCO and
GSGSSI. Capital expenditure plans are included in Table 3. Expenditure on field stations,

< such as Sky Blu and Fossil Bluff is planned on a year-to-year basis.

S i Ships. Expenditure plans for the Survey's ships are based on maintenance in class

with the respective Classification Societies (Lloyds Register and DNV). The maintenance
{y programime a3ssumes a year-round programme:

& . RRS James Clark Ross — an operational life until 2020, with about a 160 days/yr in
the Antarctic.

N

: = RRS Emest Shackleton — hire from the owners, Polar Ship Management, until at
- least 2014 with a possible extension to 2019, with about 130 daysfyr in the Antarctic.
= 8. Aircraft. Plans for the maintenance of the Survey's aircraft are in accordance with
; the schedules laid down by Director Civil Aviation Falkland Islands and to the standards
e required for a Private Operator's Category Cerificate or Airworthiness. The operational life
’ of the aircraft is assumed to be;
G
& L] Twin Otters until 2015, with an overall total of 1660 hrs/yr for field operations per
i season.
= . DHC-7 until 2015, at an average of 450 hrs/yr for field operations.
L

9. South Georgia Project. Funding of the South Georgia Project is through the MOU
& with the FCO and GSGESI and is ring-fenced. Core science money is not to be used to fund
the project. The BAS presence is assumed to be long term.

5

b
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.

10.  Vehicles. Expenditure plans are based on maintaining a vehicle fleet o meet the
needs of the approved field programme and specific base requirements.

11.  Health and Safety. General infrastructure and project expenditure plans take into
account the health and safety of the Survey’s staff and known and anticipated UK and EU
legislation, qualified only by the practicalities of implementation in Antarctica.

® © © ©

12.  Environment and Waste Management. Capital and recurrent expenditure plans
S are based on the UK’s obligations under the 1991 Protocol on Environmental Protection to
the Antarctic Treaty and 1994 Antarctic Act (conditions attaching to permits issued by FCO).

13.  Information and Technology Support. Plans are based on the requirements of
& approved projects, scientific cruises, the maintenance and support of the Antarctic and ship-
based network and Cambridge computing.

: 14.  ITSS Support. Expenditure plans reflect the pricing structure set out in Service
" Level Agreement with ITSS.

15.  HMS ENDURANCE. Plans take account of projects agreed annually with the Royal

Navy over the ship’s Five Year Programme and formalized at the MoD Ice Patrol Ship
Meeting,

b
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Table 17

PRICING GUIDANCE - 2002/03

1.1

12

1.3

General Principles

This Table provides the pricing rate that should normally be applied when
preparing costings for science bids, collaborations or the provision of support
to publically funded scientific organisations.

Whilst the figures in the Table should cover the majority circumstances,
pricing arrangements vary depending on the circumstances. For example, for
commercial work the price should not be less than the marginal cost plus
25%. but it could be much higher if the market permits. On the other hand,
rates may be reduced or waived for projects or collaborations that produce
benefits to the BAS Core Programme. Sponsors should seek advice at an
early stage from the BAS External Collaborations Co-Ordinator, Head of ALD
or Head of Finance if they are uncertain about the pricing regime that should

apply.

Special consideration will be needed when a nation wishes to use BAS
facilities for science that is not part of a collaborative project with BAS. Each
case will be considered on its merits, and 3 categories of charges normally
apply to such foreign projects.

a. Full Economic Cost (FEC), when a project produces science with no
direct benefits to BAS.

b. Half the FEC rate, when a project will produce significant scientific
benefit to BAS.

e No Exchange of Funds. This arrangement applies when there is a

quid pro quo, and BAS has had or will receive similar or equivalent support from the
nation concerned. Arrangements under this category will be considered by the
Directorate on a case-by-case basis.

http://basweb.nerc-bas.ac.uk/bp/
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9 A. STAFF COSTS - DAILY

@

e

©

Q

L
3 Grade 6 249 483 364 854
4 Grade 7 196 365 287 €71
5 550 SED SPTO 156 282 228 535
& H3O HEOQ HPTO 125 235 183 428
[ 50 EC FTO 101 180 147 344
8 ASO AD 81 153 118 276
9 AR 66 126 97 227

Notes:

lUniess special arrangements apply overheads are to be charged in accordance with the
appropriate column in the above table. The NERC rate will normally be applied to Public
Sector customers. All overheads are to be paid into BAS central funds.

Where overheads have been wen individuals may submit bids, through their HoD to the
Director, for up 1o 50% of these funds for activities or further research bids that will enhance
Survey science or support. Bids will be judgm:i on their merits and the BAS overall

financial position.

Bids that seek to restore changes and/or reductions made in the budget allocation process
or in the award of externally funded work will not normally be approved.

Details:
Working days 220 per year
FEC and pay scales updated

® 66 000606 00606 0 0600 00 0@ 0 009

©

®
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B. FIELD AND LOGISTICS COSTS

200
150

1,370
1,550
1,260
1,570
1,290
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BAS CHANGE AND PERFORMANCE OBJECTIVES Table 18
| Target Date
Serial Change and Performance Objectives Lead
| 02/03 | 03/04 | 04/05
1. Delivering Science and its Support
1.1 | Delivery of annual science targeis to Fls Sci HODs
| 1.2 Delivery of EID business plan EID
it Drelivery of MOMU to agreed pian FsD
1.4 Dellvary of IMP plans IMPs
Performance measured
15 Delivery of CCAMLE projects BSD against annual plans
|15 Delivery of AF1 support AFI Co-ord
| B Delivery of extems|ly funded research projects Sci HODs
_ 15 Implementstion of approved capital projects All HODs:
i9 Implementstion of approved operational plans ALD {jhah
1.10 Production of ASGC reports and outpats Pls
1141 Maintain expendiure within budget guidelines AN HODS |
42 Develop Framework to PFroposals 5S¢ HOD= I
143 Delivery of SMA and IPRC Inputs Director
2. Strategy & Planning
24 Finaiise the concepts of operation/management strategies for ALD {jhal) DrecO2
bases, ships and aircraft
2z Susiainable energy strateqy (agree pilot scheme) ALD (dmb) DeclE
23 Complete Bonner Labaratory rebuild Praject Brd Men3
{pghr)
24 Define CCAMLR science programime BSD {pghkr) Cret02
25 Negotiate MOLU for CCAMLR with FCO DD {jrd) Movi2
28 Review Signy ulilization ALD (jp) Mar(3
2T Complete BAS Review of AF| DD {jrd) Sepl2
28 Dafine aporoach to 04 Directar Dec(2
210 Complete RC infrastructure projects (ASIN & DISE) ip (ASINY Mar(s
jrd {DISE]
11 Define scientific arguments for staying on Brunt lce Sheif PSD (asr) July?
212 Assess options for future of Halley OO (jrd) Mar0s
3. Process Improvements
3.1 Stock Mznagement & Purchese Requisitioning(SPUR) ALD {ibc} Jur3
3z Sea lce prﬁlm:ﬂvs — investigate the development of an PSD {asr) MNovD2
al toal.
33 Complete codification of on-base processes and job descfiptions | HODs Aprl3
34 Create register of data and samples collected for nen-BAS EID Sepl2
organizations |
35 Audit progress in removal of excessive on-base stockholdings HOD= with Sep02
stocks South
36 Reduce packing matenals by at (esst 25% by 2004 | m@n | Mar4

http://basweb.nerc-bas.ac.uk/bp/
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L 2T Increase JCR time available for sciense ALD (jhal) Jundz
38 | ldentify all shipping-relsted costs ADL (jhal) Ocili2
a8 ! Preduce BAS records-managament strateqy EID {dwhw) DecO2
310 | Implement the ‘Balanced Scorecard ALD ) Dee2
4. Improve Awareness of BAS
4.1 | Infroduce brighter BAS image to bases and ships EID dwine) Movi2
42 Develop BAS merchandise and investigate merchandising EID fdwiw) Movlz
oppariuniies
43 . Archive 8il base photos'memaratilia EID {dwhiw) Sapl2
5. Human Resources
51 ‘Beyond [P Action Plan ALD (paw) Jum02
52 Develop staff productivity profiles Directorate Mev2
{Hfm)
53 Complete Antarchic and shipboard allowances review ALD (fp) AuglZ
54 Review BAS recruiting processes ALD (paw) Sepl2
55 Raview BAS Aleohal Policy ALD (paw) Julp2
56 Inaugural Annual Repart on Personnel lssues ALD (paw) Jan03
6. Mandatory, Requiatory and Proprietary Requirements
=8 Maintain |5M sccreditation ALD Aprl3
62 Remew Antanctic permits:
& BAS programme of bogistic and sclentific activities and HODEID Sepdz
personne|
b. EShips and alreraft ALD SeplZ
B3 Renewal of running contrasts: ALD
a. Ships' refit {jb) Mayle
b. Dash-7 maintenance {anh) Jundi3
©. Cambridge catering, security, cleaning and facilities (ibc) Jullz
management
d. BASMU () Aprla

http://basweb.nerc-bas.ac.uk/bp/
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