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THE EVOLUTION OF SOCIETY.
---------- ----------—

The recognition of Evolution in the physical world, of 
gradual progress from the simple to the complex, of reiter
ated integration as the steps of that progress, has led to the 
application of the same unifying principle to the psychical 
world, and to the suggestion of its application to the socio
logical. As the lowest forms of life consist of simple 
independent cells, as these cells become grouped, differen
tiated, integrated into tissues, as these tissues become more 
complex in arrangement, more co-ordinated, in the highest 
organisms, so, it is argued, do the individual human units 
become grouped into families and tribes, integrated into a 
social organism, of which the multiplicity of the composing 
elements is the measure of its adaptability, the unity and 
the correlation thereof the measure of its strength. If 
Society be thus regarded as an organism instead of as a 
bag of marbles, if it be conceded that the health of the 
whole depends upon the healthy functioning of every part, 
in correlation not in independence, then all that tends to
wards integration will be recognised as of life, all that 
tends towards disintegration as of death. Judging the 
future by the past we shall be prepared to look forward to 
the realisation of a fuller social unity than has yet been 
reached, and to recognise that by an inexorable necessity 
Society must either integrate yet further, or must begin a 
movement which will result in its resolution into its ele
ments. The further integration may be regarded as an 
ideal to be embraced, or as a doom to be striven against, as a 
brotherhood to be rejoiced in or as a slavery to be abhorred;
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but the believer in Evolution must acknowledge that if 
Society is to endure, this further integration is inevitable.

The object of this and of the following papers is to 
roughly outline this Evolution of Society, and to consider 
the type towards which it is working ; and they will deal 
with: I. The Barbaric Period and its Survivals; II. The 
Industrial Period and its products; III. The Conflict be
tween Social and Anti-Social Tendencies; IV. The Becoa- 
cilement of Diverging Interests.

I.—The Barbaric Period and its Survivals.
Association for the common weal is, as is well knows* by 

no means confined to man. Many herbivorous animals live 
in herds, and in the pastures the females and the young’ 
graze in the centre, while the males form a protective ring, 
and sentinels, carefully posted, give warning cries of alarm 
if danger approaches. Wolves hunt in packs, and together 
pull down prey with which singly they could not cope. 
Bees and ants live in thickly populated communities, with 
their builders, food-gatherers, nurses, and in many cases, 
soldiers, all working for the Society as a whole. Man’s 
nearest congeners, the apes, are social animals and differ 
little in their qualities and morality from the lowest savages. 
And in all these one phsenomenon is noteworthy: the sub
mission of the individual to restraints for the general good^ 
When a tribe of monkeys goes out on a predatory expedi
tion—as to rob an orchard—the young ones are slapped if 
they are not silent and obedient. When a goat is dis
charging a sentinel’s duty, he may not feed at ease on th# 
tempting grass on which his comrades are luxuriating, con
fident in his vigilant loyalty. The working-bee must not 
keep the honey it gathers, but must carry it home for stor
ing. Each member of the community yields up something 
of individual freedom, receiving in exchange the benefits 
of association, and it is among those who—like the bees 
and ants—have carried very far the subordination of the 
unit to the social organism that the most successful com
munities are found.

In the Barbaric Period of human society the virtues 
evolved are much the same as those which characterise the 
brute communities—courage, discipline of a rudimentary 
kind, loyalty to the head of the tribe. These are evolved 



THE EVOLUTION OE SOCIETY. 5

because they are necessary to the success of the tribe, and 
those who are weak in them perish in the struggle for 
existence. They are evolved by the pressure of necessity, 
by the exigencies of the common life. As disputes can only 
be settled by war, the military chief is indispensable, and 
the strong and cunning man is made the head of the com
munity. As social conditions become a little more settled, 
and the conventions which grew up from necessity become 
gradually crystallised into law, the hereditary principle 
ereeps in, and the most capable adult member of a family 
—now recognised as royal—is selected to fill the throne ; 
as law increases yet more in authority, the personal capacity 
of the sovereign becames a matter of less vital necessity, 
and the eldest son succeeds to his father’s crown, whether 
he is major or minor; at last the time is reached, as with 
ourselves, in which a monarch is simply a survival, in
teresting—as are all rudimentary organs, because marks 
of an ancestral condition—but perfectly useless: a mere 
excrescence like the dew-claw of a St. Bernard dog. Es- 
-sentially barbaric, it is an anachronism in a civilised 
society, and only endures by virtue of its inoffensiveness 
and of the public inertia.

Still keeping within the Barbaric Period, but passing 
out of the stage in which every man was a warrior, we 
come to the time in which Society was constituted of two 
olasses: the fighting class, which consisted of king and 
nobles; the working class, which consisted of those who 
toiled on the land and of all engaged in commerce of any 
kind, whether by producing goods for sale or by selling 
them when produced. The fighting class had then its real 
utility; if the king and the nobles claimed the privilege of 
governing, they discharged the duty of protecting, and 
while they tyrannised and robbed at home to a consider
able extent, they defended against foreign oppression the 
realm to which they belonged. Fighting animals they 
were, like the big-jawed soldiers of the Termites, but they 
were necessary while the nations had not emerged from 
barbarism. But these were not in the line of evolution; 
the evolving life of the nation was apart from them ; they 
were the wall that protected, that encircled the life that 
was developing, and their descendants are but the 
crumbling ruins which mark where once the bastions and 
the ramparts frowned.
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The life of the nation was in its workers, among whom 
the agriculturists claim our first attention. The villeins 
who tilled the soil under the feudal system were, in a very 
real sense, the chattels of their lord. They were bound 
to the soil, might be recovered by a legal suit if they left 
their lord’s estate, were liable to seizure of all their pro
perty by their lord at his mere will, might be imprisoned er 
assaulted by him, and in many cases the lord held over them 
a power of life and death. These feudal privileges of the 
lord gradually disappeared in England during the Middle 
Ages; many villeins fled their native soil, hired themselves- 
out in other parts of the country, and were never recovered 
by their lords ; residence for a year and a day in a walled 
town made a villein free: relaxations of servitude made- 
by an indulgent lord became customary: villeins became 
transformed into copyholders in many cases, and in one 
way or another the peasantry emerged from nominal slavery.

In trying to realise the lot of the villein and to compare 
it with that of his modern descendant, the agricultural 
laborer, it is not sufficient to study only the conditions of 
his servitude, the extreme roughness and poorness of his 
house, his ignorance, the frequent scarcity and general 
coarseness of his food. It must be remembered that if his 
lord was his owner he was also his protector, and that the 
landowner’s feeling of duty to his tenants and the tenants’ 
feeling of dependence and claim for assistance on the land
owner which still exist in some old-world parts of Eng
land, are survivals of the old feudal tie which implied 
subjection without consciousness of degradation. Further, 
while the hut of the villein was of the poorest kind, the 
castle of the lord by no means realised our modern idea of 
a comfortable house: the villein had straw on his floor, 
but the lord had only rushes; and the general roughness 
of the time effected all alike. If the villein was ignorant, 
so was the lord, and if the lord tilted gaily with the lance, 
the villein broke heads as gaily with his staff. If the 
villein was sometimes sorely put to it to find bread, at 
other times he revelled in rough abundance, and the doles- 
at the monastery gates often eked out his scanty supply 
when Nature was unkind. Speaking broadly, there was 
far less difference then in fashion of living between lord 
and villein than now between lord and laborer: less 
difference of taste, of amusements, of education, and 
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therefore more comradeship: the baron’s retainers then 
dined at the table of the lord without shocking any 
fastidious taste, while my lord marquis now would find his 
dinner much interfered with if his servants sat at it as of 
old. And since happiness is very much a matter of com
parison, it may be doubted whether the villein was not 
happier than the agricultural laborer is now, and whether 
the lop-sided progress of Society, which has given so little 
to the toiler in comparison with what it has given to the 
idler, has been much of a blessing to the laboring agri
cultural class.

The growth of industries other than agricultural marked 
with unmistakable distinctness the evolution of society 
from barbarism. Handworkers in these tended to produce 
in groups, and soon associated themselves in towns, partly 
for convenience in production and distribution, partly for 
self-defence; divorced from the land, they were naturally 
less directly dependent on the landowners than were the 
agriculturists, and as the king’s wish to plunder them was 
checked by the nobles, and the nobles’ wish to plunder 
by the king, they gradually secured charters which pro
tected them from both, and waxed free and prosperous. 
Each craft had its guild, and the apprentice entering to 
learn his trade worked his way step by step up to the 
position of a master craftsman. There were then no large 
aggregations of workers, as in our modern factories, but 
the lad placed in a workshop was one of a small group, 
and was trained as a member of a family rather than as a 
“ hand ”. Entrance into the workshop of a famous master 
was eagerly sought for, and in consequence of the slight 
division of labor there was a pride in capable workman
ship which is now almost impossible. Individual ability, 
under this system, was at once apparent and had scope for 
development, so that art and industry were more closely 
united than they have ever been since. The artist was 
largely a handicraftsman in the industrial sense, and the 
handicraftsman was largely an artist; and side by side with 
this mental development existed physical vigor, in conse
quence of the small size of the towns and the accessibility 
of the open country. In industrial pursuits, as in those of 
the countryside, the great division between classes which 
is now so grievous did not exist; the “master” worked 
with his men, eat with them, lived with them, and the 
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4‘industrious apprentice” who “married his master’s 
daughter’’ was not a poetic fiction, but an inspiring and 
realisable ideal. Certainly the amount of products turned 
out could not rival the vast quantities now produced, but 
the lives of the producers were healthier and more human 
than those of too many of the handicraftsmen of to-day.

Among the survivals from the Barbaric Period present 
in modern society, the monarch has already been men
tioned. Perhaps no form of monarchy exposes its anachro
nistic character more completely than the “ limited 
monarchy ” of modern England. There is an exquisite 
absurdity in the man who can being changed into the man 
who can not.1 The hereditary aristocracy is another sur
vival from barbarism, and is a curious travesty of the 
scientific truth as to race. The analogy of a high-bred 
horse and a high-bred man is misleading, for the bum an 
breeding is a matter of name, not of qualities. There can 
be no doubt that a human aristocracy might be bred, by 
matching men and women who showed in marked degree 
the qualities which might be selected as admirable, but 
the aristocracy which proceeds from male idlers, profligate 
in their undisciplined youth and luxurious in their pam
pered maturity, matched with female idlers, whose useless
ness, vanity, and extravagance are their chief recom
mendations, is not one which should bear rule in a strong 
and intellectual nation. To the barbaric Past it belongs, 
not to the semi-civilised Present, and the lease of its 
power will be determined when the workers realise the 
power which has now passed into their hands.

1 King-, German Ivo/iiy, has the same root as Konnen, to be able.

II-—The Industrial Period and its Products.
The Industrial Period may fairly be taken as beginning 

for all practical purposes with the invention of the Spinning 
Jenny by Hargreaves, a weaver, in 1764 ; of the Spinning 
Machine by Arkwright, a barber, in 1768 ; of the Mule, 
by Crompton, a weaver, 1776. If to these we add the 
virtual invention of the Steam Engine by Watt in 1765, we 
have within these twelve years, from 1764 to 1776, the 
vastest revolution in industry the world has known, the 
birth of a new Period in the Evolution of Society. As 
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Green points out in his “ History of the English People ”, 
the “handloom used in the Manchester cotton trade had 
until that time retained the primitive shape which is still 
found in the handlooms of India” (p. 768), and the con
ditions of labor were feudal, patriarchic, domestic, not 
industrial, in the modern sense of the word. The intro
duction of machinery (other than the simple kinds used in 
earlier times) revolutionised social life as well as industry, 
and the vast increase of man’s power over nature not only 
affected the production of manufactured goods, but affected 
also the condition of the worker, the climate and aspect of 
the country, as also, with the most far-reaching results, the 
framework and tendencies of society. These all are the 
products of the Industrial Period, and these all must be 
taken into consideration if we would estimate fairly and 
fully the net result of good or of evil which remains.

It is obvious that the great value of machinery lies in 
the fact that it produces much with little labor; in the 
words of a Report: “One man in a cotton-mill superin
tends as much work as could have been done by two 
hundred, seventy years ago.” The result of this should 
have been widespread comfort, general sufficiency of the 
necessaries of life, a great diminution of the hours of labor : 
the result of it has been the accumulation of vast fortunes 
by a comparatively few, the deadening and the brutalising 
of crowds of the handwoi’kers. Wliether we regard the 
immediate or the general results, we shall find them very 
different from the rosy hopes of those who gave to the 
world the outcome of their inventive genius.

lhe immediate result of the introduction of machinery 
was, as everyone knows, terrible suffering among handi
craftsmen. Let us hear Green, an impartial witness. 
“Manufactures profited by the great discoveries of Watt 
and Arkwright; and the consumption of raw cotton in 
the mills of Lancashire rose during the same period 
from fifty to a hundred millions of pounds. The 
vast accumulation of capital, as well as the constant 
recurrence of bad seasons at this time, told upon the 
land, and forced agriculture into a feverish and un
healthy prosperity. Wheat rose to famine prices, and the 
value of land rose in proportion with the price of wheat. 
Inclosures went on with prodigious rapidity; the income 
of every landowner was doubled, while the farmers were 
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able to introduce improvements into the processes of agri
culture which changed the whole face of the country. But 
if the increase of wealth was enormous, its distribution 
was partial. During the fifteen years which preceded 
Waterloo, the number of the population rose from ten to 
thirteen millions, and this rapid increase kept down the 
rate of wages, which would naturally have advanced in 
a corresponding degree with the increase of the national 
wealth. Even manufactures, though destined in the long 
run to benefit the laboring classes, seemed at first 
rather to depress them. One of the earliest results of 
the introduction of machinery was the ruin of a number 
of small trades which were carried on at home, and the 
pauperisation of families who relied on them for support. 
In the winter of 1811 the terrible pressure of this transi
tion from handicraft to machinery was seen in the Luddite, 
or machine-breaking, riots which broke out over the 
northern and midland counties, and which were only sup
pressed by military force. While labor was thus thrown 
out of its older grooves, and the rate of wages kept down 
at an artificially low figure by the rapid increase of popu
lation, the rise in the price of wheat, which brought 
wealth to the landowner and the farmer, brought famine 
and death to the poor, for England was cut off by the 
war from the vast cornfields of the Continent or of America, 
which nowadays redress from their abundance the results of 
a bad harvest. Scarcity was followed by a terrible pauperi
sation of the laboring classes. The amount of the poor- 
rate rose fifty per cent., and with the increase of poverty 
followed its inevitable result, the increase of crime ” 
(“Hist, of the English People”, pp. 805, 806).

It is noteworthy that where handworkers are concerned, 
no claim for compensation is ever put forward when they 
are deprived of their means of livelihood. If it is pro
posed to nationalise the land, it is at once alleged that the 
present owners must be bought out, on the ground that 
it would be unjust to deprive them of their incomes from 
land and to reduce them to poverty for the benefit of the 
community. But no one is so scrupulous, or so tender
hearted, when only laborers are ruined; no one ever pro
posed to compensate the handicraftsmen who were robbed 
of their means of existence by the introduction of machinery. 
Great stress is laid on the general benefit of the community, 
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for which, it appears it is right to sacrifice the worker, but 
wrong to sacrifice the idler. And further, if a starving 
laborer fall back on the poor-rate he is at once 
“pauperised”, and everyone knows it is a disgrace to be 
a pauper—on the parish : but if a Dake of Marlborough, 
with huge estates, pockets a sum of £107,000 out of the 
taxes he is not “pauperised”, and everyone knows it is 
no disgrace to be a pauper—on the nation.

The general result of the introduction of machinery has 
clearly been a great increase of comfort and wealth to the 
upper and middle classes, and to the upper stratum of the 
artisans; but great masses of the people are worse off 
absolutely, as well as relatively, in consequence of its in
troduction. They are more crowded together, the air they 
breathe is fouler, the food they eat is more unwholesome, 
the trades they live by are more ruinous to health, than 
they were in the time when towns were smaller, the open 
country more accessible, the air unpoisoned by factory 
chimneys and chemical works; the times when “master 
and man ” slept in the same house, dined at the same 
table, worked in the same room.

Machinery has enormously increased the amount of 
goods produced, but it has not lightened the toil of the 
workers; it has sent down prices, but the laborer must 
work as long to gain his bare subsistence. The introduc
tion of sewing-machines may serve as a typical instance. 
It was said that they would lighten the toil of the needle
woman, and enable her to earn a livelihood more easily. 
Nothing of the sort has happened; the needlewoman 
works for quite as many hours, and earns quite as meagre 
a subsistence ; she makes three or four coats where before 
she made one, but her wages are not trebled or quadrupled; 
the profits of her employer are increased, and coats are 
sold at a lower price. The real value of machinery, again, 
may be seen when a sewing machine is introduced into a 
house where the needlework is done at home; there the 
toil is lightened; the necessary work is done in a fifth 
part of the time, and the workers have leisure instead of 
long hours of labor. The inference is irresistible ; machinery 
is of enormous value in lessening human toil when it is 
owned by those who produce, and who produce for use, 
not for profit; it is not of value to those who work it for 
wages, for the wages depend, not on the worth of the goods 
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produced, but on the competition in the labor-market and 
the cost of subsistence.

In dealing with the products of the Industrial Period, 
the human products are of the most extreme importance. 
How have the conditions of labor, the environment, and 
therefore the life of the laborer, been affected by the intro
duction of machinery ? I say, without fear of contradic
tion, that the environment of the manufacturing laborers 
has altered for the worse, and that the result of that 
worsening may be seen in the physical deterioration of 
the great masses of the workers in factory towns. Com
pare the tall, upright, brown laborer of Lincolnshire with 
the short, bowed, pallid knife-grinder of Sheffield; 
compare the robust, stalwart Northumberland miner 
with the slender, pasty-cheeked lads who come troop
ing out of a Manchester cotton-mill; and you will 
soon see the physical difference caused by difference of 
labor-conditions. Sheffield workers die young, their lungs 
choked with the metal dust they inhale; cotton-factory 
“ hands ” die of the fibre-laden air they breathe. I grant 
that Sheffield goods are cheap, if by cheapness is meant 
that fewer coins are paid for them than would have been 
required ere they were made by machinery; but to me 
those things are not cheap which are rendered less in 
money-cost by destruction of human life. Hood once 
wrote of cheap shirts :

“ O men with sisters dear,
O men with mothers and wives, 
It is not linen you’re wearing out, 
But human creatures’ lives I ”

And to me there is many a “ cheap ” article which is dear 
by the price that has been paid for its cheapness, price of 
human health, price of human happiness, price of human 
life, making it costly beyond all reckoning, for it incarnates 
the misery of the poor.

I grant readily that things were worse before the Factory 
Acts were passed; but this truth only makes me desire 
their extension, and also a far greater insistence on sanita
tion than at present prevails. It is necessary that a large 
number of workers should co-operate in production by 
machinery; it is not necessary that they should be poisoned 
or wearied out with toil. The working-day should be
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short, because mechanical toil tends to stupefy; and 
every factory should have a recreation-ground, prettily 
laid out, with facilities for games, to which the workers 
might resort for the intervals between the hours of labor. 
Thorough ventilation should ensure the wholesomeness of 
the air within the factory, a task which would be greatly 
facilitated by each factory standing alone and being tree- 
surrounded. «

The law should also promptly concern itself with the 
scandalous pollution of the atmosphere and of rivers by 
the smoke and refuse of factories. There is no reason 
why every factory should not consume its own smoke, and 
the law already existing on this matter should be sternly 
enforced, by imprisonment, not by fine. A man who 
poisons ope person is punished; a man who poisons a 
whole neighborhood goes free. The thick cloud of black 
smoke. hanging over a town like Sheffield or Manchester 
is a sickening sight; it blights the trees, destroys the 
flowers, soils every house, dirties every article of clothing. 
Who that has lived in Manchester can forget “Manchester 
blacks ” ? It is pitiable to go through the country and 
see exquisite landscapes destroyed by smoke and refuse ; 
huge chimneys belching out black torrents; streams that 
should be dancing in the sunlight gleaming with phos
phorescent scum, and rolling along thick and black with 
tilth. What sort of England is the Industrial Period 
going to leave to its successors ?

If there be any truth in the scientific doctrine that the 
environment modifies the organism, what can be the 
tendency of the modifications wrought by such an environ
ment as the Black Country ? AVhat is there of refining, 
of elevating, of humanising influence in those endless 
piles of cinders, that ruined vegetation, that pall of smoke, 
lighted at night by the lurid glare of the furnaces ? What 
kind of race will that be whose mothers work in the chain
fields till the children come to the birth, and who return 
thither sometimes on the very day on which they have 
given new lives to the world ?

Many people, true products of the Industrial Period, are 
indifferent to natural beauty, and only see in a waterfall 
a source of power, in a woody glen a waste of productive 
soil. But if, again, the environment modifies the organism, 
beauty is useful in the highest degree. A high human 
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type cannot be bred in a back slum, trained amid filth and 
ugliness and clangor, sent to labor ere maturity ; it must 
be bred in pure air, trained amidst sights and sounds that 
are harmonious and beautiful, educated until mature ; then 
let it turn to labor, and give back to the community the 
wealth of love and comfort which shielded its eaTlier 
years. On the faces of the lads and lasses who come 
tumbling out of factories and great warehouses at the 
dose of every day, filling the streets with tumult and 
rough horseplay, is set the seal of the sordid conditions 
under which they live. The lack of beauty around them 
has made them unbeautiful, and their strident voices are 
fitted to pierce the din amid which they live.

In truth, in its effect on Society, the wealthy manufac
turing class is far worse than the feudal nobility it is 
gradually pushing aside. The feudal lords lived among 
their tenantry, and there were ties of human sympathy 
between them which do not exist between the manufac
turer and those whom he significantly calls his “ hands 
The manufacturers live away from the place in which their 
wealth is made, dwelling luxuriously in beautiful suburbs, 
and leaving the “hands ” to stew in closely-packed dwel
lings under the shadow of the huge and unsightly factories. 
The division of classes becomes more and more marked; 
between the rich and the poor yawns an ever-widening gulf.

The tendency of Industrialism to produce castes should 
not be overlooked. Practical men have noted that when 
people have for generations lived by weaving, their chil
dren learn weaving far more easily than children who come 
from a mining district. If a trade becomes hereditary, the 
aptitude for the trade becomes marked in members of the 
family. And this is not well. It is a tendency to produce 
fixed castes of workers, instead of fully-developed various 
human beings. It means, if present forces go on working 
unrestrained, the dividing of society into castes, the forma
tion of rigid lines of demarcation, the petrifaction which 
has befallen some older civilisations.

Over against those who laud the present state of Society 
with its unjustly rich and unjustly poor, with its palaces 
and its slums, its millionaires and its paupers, be it ours 
to proclaim that there is a higher ideal in life than that of 
being first in the race for wealth, most successful in the 
scramble for gold. Be it ours to declare steadfastly that 
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health, comfort, leisure, culture, plenty for every individual, 
are far more desirable than breathless struggle for exist
ence, furious trampling down of the weak by the strong, 
huge fortunes accumulated out of the toil of others, to be 
handed down to those who have done nothing to earn 
them. Be it ours to maintain that the greatness of a 
nation depends not on the number of its great proprietors, 
on the wealth of its great capitalists, on the splendor of 
its great nobles; but on the absence of poverty among its 
people, on the education of its masses, on the uni
versality of enjoyment in life-

ill.—The Conflict between Social and Anti-Social 
Tendencies.

The conflict between social and anti-social tendencies has 
existed as long as Society itself. It is the contest between 
the integrating and disintegrating forces, between the 
brute survival and the human evolution. The individual 
struggle for existence which had gone on through countless 
centuries over the whole world had become to some extent 
modified among the social animals, and savage man, as 
the highest of these, had also modified it within the limits 
of each community. As Society progressed slowly in civi
lisation, the contest went on between the surviving brutal, 
or savage, desire for personal accumulation and personal 
aggrandisement without regard for others, and the social 
desire for general prosperity and happiness with the readi
ness to subordinate the individual to the general good. It 
is the still-enduring conflict between these tendencies 
which now claims our attention. The openings for per
sonal accumulation offered during the Industrial Period 
gave a great impetus to the anti-social tendencies; the 
codification of the laws of wealth-getting in Political 
Economy was seized upon for defence, as though Political 
Economy offered any law for the general guidance of 
human conduct, or held up any object as the aim of human 
life. In their eagerness to represent as right and useful 
their own greed of gain, members of the laissez-faire school 
sheltered themselves under philosophic names, and used 
Political Economy as though instead of laying down the 
conditions of wealth-getting, it had declared it to be the 
one duty of human beings to get wealth.

The anti-social tendencies seized on three sources of 



16 THE EVOLUTION OF SOCIETY.

wealth as especially promising: mines, factories, landed 
estates. So ruinous in each department proved their unre
stricted play, that in each case law had to be called in to 
check their operation.

Mines.—In these the anti-social tendency of unrestricted 
accumulation, by competition with others, led to the em
ployment of women and children in labor for which they 
were unfitted, at wages lower than those obtained by men. 
Women worked half-naked, with band round forehead 
dragging laden trucks up steep inclines. Children were 
born in the darkness, and grew up underground, never 
seeing the brightness of the sun. The most frightful 
demoralisation existed, and infants, sleeping at their trap
doors, were crushed beneath the hurrying truck. Manly 
decency, womanly modesty, childly weakness, all went 
down before the Juggernaut car of unrestricted competi
tion, until the social tendency, in the guise of law, stepped 
in to curb the brutality of anti-social greed.

Factories. — Here, again, the labor of women and 
children has been utilised in antagonism to the better-paid 
labor of men. And both women and children were 
scandalously overworked until law intervened to protect 
them. In Our Corner for March, 1885 (vol. v., pp. 158, 
159), I gave some details of the labor imposed on children 
before the legislature interposed, and when we find such 
Acts as the Factory and Workshops Acts attacked by those 
who pretend to defend Liberty (see report of the 3rd annual 
meeting of the Liberty and Property Defence League, p. 
10), we know that the liberty they defend is the liberty to 
plunder others unchecked, the liberty which the burglar 
might claim in annexing his neighbors’ goods. At the 
present time the chain-works in Warwickshire and Worces
tershire show us examples of overmuch liberty in dealing 
with other people’s lives. Women there work semi-nude, 
dragging heavy chains. A young girl will be absent from 
her work one day, and reappearing on the morrow will 
excuse her languid work to the inspector on the ground: 
“I had a baby yesterday”. Child-bearing girls, to the 
anti-social school, are only “hands” worth so much less 
in the labor market. These facts have to be faced. No 
vague talk of “general improvement” will avail us here. 
These people are suffering while we are discussing, and 
dilettante sympathy is of small use.
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Landed Estates. Here, again, the anti-social tendencies 
have had full swing. Taxation, levied on land as the 
rent to the State for the privilege of holding it, has been 
shifted off the land on to the people, and the land has 
been claimed as private property instead of as public 
trust. Improvements made by the tenant have been con
fiscated, and then the improved condition of the land has 
been utilised as a reason- for raising the rent of the tenant 
who improved it. Bents have been raised to an extent 
the tenant could not meet, until he has become hopelessly 
indebted to his landlord, and so bound to him, hand and 
foot. Game has been preserved until the crops of farmers 
have been ruined by it, and until wild animals luxuriated 
while human beings starved. When the anti-social 
tendency has had full play and when it has spread abroad 
sufficient misery for purblind eyes to recognise, then the 
social tendency has asserted itself, and has established 
Land Courts in Ireland to fix fair rents; has secured to 
the tenant the results of his own labor; has permitted the 
farmer to kill the ground game preying on his crops.

In towns the landlord has been even a greater curse 
than he has been in the country. Undrained, filthy, rotten 
hovels have been rented by him to the poor. The slums 
of all great cities testify to the results of the anti-social 
tendency, and warn us that the deepest and widest degra
dation will never touch men’s hearts sufficiently to over
bear the desire for personal gain.

Law, and law alone, can curb these anti-social tendencies. 
Granted that a time will come when men shall be too 
noble to profit by the misery of their fellows, that time is 
not yet. The anti-social tendencies ruin and degrade, 
and the few who recognise the evil while not personally 
experiencing it, aided by the many who suffer from it 
without fully understanding it, must carry legislation 
which shall fetter the savage inclination to prey on human 
beings.

So far we have considered the play of anti-social tenden
cies in modern society. Let us turn now to the social 
tendencies, to those which make for integration.

The first of these which we will note is the tendency to 
■co-operation. Handicapped as it is by being compelled to 
make its way in a society based on competition, co-opera
tion has yet done much to better the lot of the poor. How 
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much, it might do if everywhere it replaced competition, 
may be guessed at from what it has done despite the evil 
atmosphere which has surrounded it. Anyone who goes 
over the stores of the Rochdale Pioneers, who sees the 
great library it has gathered there, who knows the educa
tional agencies centred there, must recognise the enormous 
good done by even partial co-operation under uncongenial 
circumstances. That productive co-operation has not suc
ceeded as well as distributive is due partly to the fact that 
the co-operative workers have sought too eagerly and paid 
too highly for “influential names” to “float” their com
panies ; and partly to the fact that production, under the 
present system, needs a larger capital to withstand trade 
crises than workers are able to command. Many promi
sing enterprises have been ruined by straining after large 
profits, while working with an undue proportion of borrowed 
money, money which, in times of panic, has been suddenly 
withdrawn.

The social tendency is shown in the assignment of public 
money for educational purposes, the passing of the Educa
tion Acts, the pressure of public feeling in favor of rate- 
supported schools, of higher education for all at the public 
expense. It is shown in the demand for shorter hours of 
labor; the insistence that all should work; the attempts 
—at present only by agitation—to enact limits to the 
accumulation by individuals of land and capital.

And above all the social tendency is shown in the incli
nation to resort to law for the effecting of the desired 
changes; ih the recognition that social, not individual 
effort is necessary for the reform of the social system; in 
the feeling that the continuance of vice and misery side by 
side with civilisation is intolerable, and that some means 
must be found to put an end to them.

The problem now set before us is how to eradicate the 
anti-social, and to cultivate the social, instincts in men and 
women. Much would be gained if once it were generally 
recognised that the desire for huge personal accumulation 
is essentially anti-social, is a survival from the brute. At 
the present time this desire is veiled under less offensive 
names, such as “ business ability ”, “sharpness”, “energy”, 
etc., etc., but when the veil is stripped away it stands- 
forth in its repulsive nudity. To desire sufficiency, suffi
ciency for health and pleasure now, and for the time when 
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work-power has failed, that is natural and reasonable; to- 
desire superfluity, superfluity for ostentation and waste, 
that is barbaric.

Enough for each of work, of leisure, of joy; too little- 
for none; too much for none; such is the Social Ideal. 
Better to strive after it worthily, and fail, than to die with
out striving for it at all.

IV.—The Reconcilement oe Diverging Interests.
Wherever a school of thought has succeeded in gaining 
many adherents, and in holding its ground for a consider
able period, it is probable that it possesses some truth, or 
part of some truth, valuable to humanity. Very often it 
may see only one side of the truth, and so may present a 
half as though it were the whole ; and the bitterest combats 
are generally waged between those who hold separately 
the two halves which, united, would form the perfect whole. 
Truths which are complementary to each other are held as 
though they were mutually destructive, and those who- 
should be brothers in a common strife turn their weapons 
against each other’s breasts. Such has been the conflict 
between the “Individualistic” and the “Socialistic” 
schools; each holds a truth and does well to cling to it, for 
neither truth could be lost without injury to Society; the 
whole truth is to be found by joining the twain, for there 
is needed for the highest humanity the perfecting of the 
Individual within a highly organised Society.

Looking back for a moment at our Industrial Period,, 
which may be taken as incarnated in the “Manchester 
School ”, we shall find that it has given to the world some 
important information touching production. It has proved 
that the productiveness of labor can be enormously increased 
by co-operation and the division of labor ; that individual 
production of the ordinary necessaries of life is a mistake ; 
that it is cheaper to weave cotton goods by machinery than 
to loavo each housekeeper to do her own spinning and 
weaving. The Manchester School has for ever rendered 
it impossible that we shall return to genoral production by 
“cottage industries”: it has proved that largo numbers 
should co-operate in production; that labor should be 
economised by much division; that machine-made goods 
should supersede hand-made in large departments of in
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dustry; these are the contributions of the Manchester 
School to progress. With these truths which it taught 
were bound up errors which raised against it a widespread 
revolt. Its system appeared as though it were based on 
the assumption that, while labor was to be co-operative, 
the profits arising from the associated labor were to go to 
the enrichment of an individual. It deified competition, 
and consecrated as its patterns those who could best outwit 
their rivals and outstrip them in the race for wealth. Its 
maxim, “buy in the cheapest market and sell in the 
dearest”, while admirable as counsel for money-making, 
did not always conduce in practice to perfect honesty, and 
is scarcely sufficient as the end of life. “Get money; by 
fair means if thou canst, but by all means get money ”, 
was a somewhat brutally frank way of putting “ business ” 
morality. It tended to regard men too much as mechanical 
instruments of production, significantly calling men, women, 
and children “hands”, instead of human beings. This 
school it was of which I spoke on p. 15 as having misused 
Political Economy, and as having taught as though the 
laws of Political Economy said “Get rich”, instead of 
stating the conditions of getting rich; they have used it 
as the science of Mechanics might be used, if instead of 
teaching by it how a weight may be lifted with least exer
tion of muscular strength, it were appealed to as declaring 
that everyone should lift weights.

Turning to the Socialistic School, we find that it enshrines 
the truth that man is a social animal, and that his progress 
must lie in the direction of closer social union. Within 
this school again we find three camps, the Collectivist, the 
’Communistic, and the Anarchist, the latter of which is 
really tenanted by extreme Individualists, who are separated 
from the ordinary Individualistic School by their desire to 
•overturn the present social system, and to destroy the 
“rights of property ”.

The Socialists have learned from the Manchester School 
the conditions of wealth-production on a large scale, and 
seeing that industry as now conducted leads to the en
riching of a few and the hopeless poverty of the many, it 
lays hands on the raw material and the means of production 
and claims these as collective property. There is, perhaps, 
among many of us who belong to this school too great an in
clination to think that the environment is everything, and to 
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ignore the reaction of the organism on the environment. 
There is too much forgetfulness of the worse types of men 
and women, results of the Industrial Period, who would 
not be suddenly changed even if their environment could 
be suddenly transformed; there is too reckless a desire to 
overturn, without asking what curb would be kept, in the 
general overturning, on the degraded and criminal products 
of our present civilisation.

The Individualistic School, whether it is carried to the 
extreme Anarchist position, or maintains the sufficiency of 
reform along the broad lines of the present social state, 
brings into prominence the right of individual liberty, and 
the value of individual initiative. One outside, and one 
inside, nominal Socialism, each is the result of a dread of, 
a recoil against, over-much State regulation and State 
interference. Each lays down the vital truth that free 
play for human faculties, encouragement not discourage
ment of variations, are necessary to human progress. 
Each points out that a perfect State is only possible by the 
perfecting of individual citizens, and each is apt to lay so 
much stress on the organism as to overlook the immense 
importance of the environment. There is, of course, as I 
have said above, the fundamental difference between the 
Anarchists and those generally recognised as Individualists, 
that the former appear to negate, while the latter maintain, 
the right of private property. I have only put them to
gether as alike in one thing, that they assert the right of 
the Individual against the State, while the Collectivist 
Socialist asserts the right of the State as against the In
dividual.

Pressed on the matter, however, both Individualist and 
Socialist are found to hold a common object; the Indi
vidualist admits that the claims of the unit must yield if 
they come into conflict with those of Society : the Socialist 
admits that he is working for a higher social state in order 
that each individual may have room and opportunity to 
develop to the highest point of which he is capable. Is 
there not here a possible reconcilement ? Is not the ideal 
of all good and earnest reformers practically the same, 
although seen by them from different sides ? True, the 
Individualist is not generally in favor of nationalising the 
means of production, and herein differs in his method from 
the Socialist; but is this difference any reason for their 
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posing as antagonists ? The difference is not greater than 
that between the Socialist who secures to the worker the 
private property he has himself earned, and the Communist 
who would have all property common; or between the 
Collectivist and the Anarchist schools. Yet these can work 
together for common objects, while differing in much ; and 
so should work the Socialist and the Iladical Individualist 
against the common foe, the idle class that lives as parasite 
•on Society.

The first matter on which all agree is that the environ
ment must be largely modified by law. The Socialist will 
•carry this modifying process further than will the Indi
vidualist, but here again it is a question between them of 
degree. Speaking as a Socialist, I desire to see laws passed 
which will render education tax-supported, compulsory, 
and secular, so that all the children of the community may 
receive a common education; which will fix a normal 
working day; which will render factory inspection more 
•efficient, and extend inspection to shops and rooms of every 
kind in which employees work; which will enforce sanitary 
inspection and prevent it from being the farce it now is ; 
which will enable the building of healthy houses, and 
provide plenty of recreation ground in every town. All 
these measures are imperatively necessary now, and imme
diately necessary, in order that the environment may be 
•changed sufficiently for the development of healthier or
ganisms. After a while most of them will not be needed; 
when all have felt the benefit of education, compulsion to 
educate will become a dead letter; when labor is better 
•organised, when the words employer and employee shall 
no longer have any facts answering to them, when all 
production is for use, not for profit, there will be no need 
•of a law limiting the working day, for none will be driven 
to over-long labor by the awful pressure of starvation and 
of fear of future distress. Factory inspection will be a 
very easy task when there are no longer over-greedy owners 
trying to wring every possible penny out of their “hands ” ; 
and the need for sanitary inspection will pass when there 
are no slums, and when every householder understands the 
•conditions of health.

The organism, bom into and growing up in a healthier 
environment, will be more vigorous and therefore more 
capable of evolving a higher individuality, a more marked 
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personality. The evolution of individuality is now checked, 
in some by poverty and over-hard and prolonged toil, in 
some by the strict conventions .of fashion, in some by the 
unsuitability of their work to their capacities, in some 
by a narrow and superstitious education, in all by the 
unhealthy social atmosphere they are compelled to breathe. 
The loss to the community by waste of power, due to the 
"Crushing out of all individuality among hundreds upon 
hundreds of thousands, is a loss simply incalculable. 
When all are fully educated through childhood and youth, 
■the faculties of each developed and trained, then each indi
vidual will be able to evolve along his own line, and the 
full value of each personality will enrich Society. It is 
often argued that a wide and thorough education will unfit 
people for the drudgery necessary for supporting the exis
tence of Society, and that 11 some one ”-—-never the speaker, 
of course!—must do the 11 dirty work”. There are two 
lines of answer to the objection. First, education does not 
unfit people for doing any necessary work; it is the 
ignorant, superficial, “genteel” person who fears that the 
veneer of polish may rub off in use. The educated brain, 
brought to bear on manual work, economises labor and 
minimises drudgery. General education will certainly 
bring about the substitution of machinery for men and 
women wherever possible, for doing really unpleasant 
labor; and ingenuity will be exerted in the invention of 
labor-saving machinery when educated people find them
selves face to face with repulsive kinds of toil. At pre
sent they shove off all the unpleasant work on to others: 
then, all being educated and there being no helot class, 
means will be found to avoid most of the really disagree
able work. If any such remains, which cannot be done by 
machinery, those who by doing it serve Society will be 
honored, not looked down on as they are now; or possibly 
some minute fraction of it will fall to the lot of each. 
Secondly, if it were as true as it is false that education 
unfitted people for “menial” work, no class has the right 
to keep another class in ignorance and degradation, in 
order that its own fingers may not be soiled. The answer 
to the querulous argument: “Who is to light our fires 
and cook our dinners, when the servants are as good as 
their masters? ” is the very plain one : “You yourself, if 
you want the things done, and cannot find anyone willing 
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to do those services for you, in exchange for services you 
are able to do for them.” In the coming times everyone- 
will have to do something, and to do some one thing well. 
We shall not all have to light fires, for the principle of 
division of labor will come in, but the one who lights the 
fire will be a free and independent human being, not a 
drudge. There is no doubt that domestic labor will be 
very much lessened, when those who enjoy the results can 
no longer put off all the toil which produces them on some 
one else. Even now, the work of a house can be wonder
fully diminished if a little intelligence be brought to bear 
upon it, although domestic labor-saving machines are still 
in their infancy. The great “servant problem” will be- 
solved by the disappearance of servants, the wide intro
duction of machinery, and the division among the mem
bers of each domestic commonwealth of the various- 
necessary duties. The prospect is really not so very terri
ble when quietly surveyed.

Whither is Society evolving ? It is evolving towards a 
more highly developed individuality of its units, and 
towards their closer co-ordination. It is evolving towards 
a more generous brotherhood, a more real equality, a 
fuller liberty. It is evolving towards that Grolden Age 
which poets have chanted, which dreamers have visioned, 
which martyrs have died for : towards that new Republic 
of Man, which exists now in our hope and our faith, and 
shall exist in reality on earth.


