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Library held July 31, 1974 at the Library, at 7:30 p.m.

Jads

Membersg present: Dianz Hunter, Richard Lindbergy, Shir riey Merritt,
Richard Telingator, John Wouznizk and Rabbi Kaxl Weiner, Miss Mary Radmache =,
Chief Librarian.

Also preseni: Charles Hug, attorney, Bernard Meister, Skokie resident,
to observe, and Dr. Ronald Miller,

Meeting was called to crder at 7:4C p.m.

‘Minutes of the regular meeting of June 12 and special meeting of June 26,
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1974 were approvad and accepted on motion by Dr. W ozniak,
Dr. Telingator. Motion carried,

When questionad about the egualized assessment tax, Mr. Hug said it will
apply across the Board for all taxing bodies, libravies as well as schools.

After examination of the financial statements and lists of bills to be paid the
following motion was made by Dr. Wosznilak, seconded by Dr. Telingator, aad, on
roll call vote, carried unanimously.

Motion: That the financial statements for the General Operating

Fund, Reserve Fund for the Purchase of Sites aand
Buildings, Library Construction Fund and North Suburbkan
Library System Cosrdinated Acquisitions Pre ram on

y oy 3 - .
Literature be accepted and the ligts of bills for the Generzl
Operating Fund in the amounts of $23,158. 13.and $3,783.59,
and the Library Constructicn F‘Uﬂd in tha amount of $7,468. 18
be approved for payment.

Discussion of the bookmobile being active and on the sireet was held and,
in connection with this, mention was made that the bockmobile will be in the Park
District Parade Sunday, August 4. Rabbi Weiner veferred to the previous dig-
cussion o have Board mambers {cllow in an automobil Mrs. Hunter was the
only Board member who could participate and she asked if a convertible car could

be furnished.

Miss Radmacher advised the Board that Skoki e Public Library has seat a



reguest for money due on the RBP imbalances. This amount is $2,423. 00.

Circulation Reports for the month of June, 1974 were sxzamined and
ordered to be placed on file.

Dr. Ronald Miller, Ph D, was introduced to the members. He explained
in detail the agenda of work he proposes to carry out on the psrsonnel study,
much of which is related to the planning of the program. It is essential, in his
opinion, that he have an oppes u nity to meet with the total Board ox designated
commitiee of the Board to begin from the point of the objectives of the Library and
get basic information as to how the Board reviews manpower plan of what it ha.é

now and future neads, and from there moveé ahead to more specific work with the

Library staff. He plans to begin cgi ection of material beiween the 9th and 13th
of September. He wanis either a daytime or evening meeting with the Board so

they will be involved and plane to submit a final report by Ocicber 4.
Phase 2 will be the actual writing of policy and procedures and practices.

With this type of outline could look forward to have a complete package of policies
VF .

by the end of this vear. Dr. Miller s2id he has need of the Board for about a two

or three hour block Q:f tirne. 'This could be daytime or evenmg and he would appre-
¢ having the ‘Lu._l Boagd prassant. Miss Radmacher was asked o make 2 telephone

check to see when the entire Board will be available for this meeting. A suggestion

was made to have the meeting start 2t 5:00 and Dr. Miller asked that it nét be |

on 2 Tuesday.

Dz, Miller will send extra copies of his propossl for distrhution to Beard

51

members. Iacluded in it are his work plans. His propesal contains a three-pazt
ackage, phases 1, 2 and 3. he Librazry would be able, at the end of any phase,
. :

to end at that point and decide whether they waanted an cuiside source to do the work.

The basic intent of the data zad analysis is to ses in & comprehensive way what aveas

need to be deleted, refined and added. Based upon this set of projected neads and
and priorities, Dr. Miller would shift into phase 2 of the things recommendad d



titme for the Board t0o lock the a

the Boazd agvees should be done. By Ocicber 3, with the comprehensive repori,

should be able to move rapidly inte implementation of the wording of the pelicies.
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One of the features Dr. Miller would like to build into s is the act of pariicipation
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of the Library staff to his work. He thinks invelverneat of the sizfif will leave a
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residual and give an internal capacity. Data and analysis would cost no more than
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$1509 and would be billed at $200 a day or pro-rated at $25 per hour. If the work
cannot be accomplished under the $1508, the Boa ¢ will not be obli igated to pay

LT

them. If Dz, Miller should {ind it will cost more;, he will ask the Board if it wants

L3

to pay the increased c¢ost., If the Board savs "'no' then he will base the analysis
upon the work déne up to that amount of money. Where there is a fixed commitment
of the lump sum builtf into the relationship, if the work is unsatisfactory to the Board,
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it can be sliminated there. This gives a ball park figure of what Dr. Miller thinks
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it will cost to get done and, with participation of the siaff, the figure may be lowsar.
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Rabbi Weiner asked how the staif participates. Dr. Miller suggested the best

=

route is to identify within the supervisory force with one or two individuals most at-

E.

tuned to go with this work. He would not advise a2 task force. When it comes to a

o

point in phase 2 of actually writing and developing pclicies then the staif should be
involved. The group should be kept down to one or iwo individuzls and they may then

become the specialists, He recommended

»

lerting everyone to the program because,
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in ge‘nera_, once pecpie are knowledgeable of wha taking pla ce, they are usuvally
his is critical in the second plase when approving pelicies.
Dz, Miller submitted an agrsement for the Beardls consideration which can

be modified and changed as the Beoard fzels appronriate. If the Board wishes to
& En

proceed without an agieement that would ke all right, too. Rabbi Welner asked for

Rabbi Weiner mentioned the Board has & fzeling of being in very good hands
and knows it iz a very
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the Bcard would be available 28 much as possible. If was agreed that a2
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Mrs. Hunter reporting on the Nozth Sub m:ba*i Library System announced she

¥}

attended the ground breaking for the new Sysiem bdald'mg held at 12:30 this davy.

The System Bosa ::e:l will not meet in August. Mrs. Hunter has been re-clacted

¥ice President of the System

td

card. Ths idea of the System be ing part of the
Suburban Printing System was voted down. The RLAC has been appointed to study

the Coordinated Acguisitions Programs with an existing CAP Commitiee of Reference
g , g >
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Librarians. Myrs. Hunfer suggested sending another letier ic the System in zeference

to the balance due on the pricr CAP Program, with a copy to her so she can bring

it up at the September System Boaxd meeiing:
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Rabbi Weiner congratulated Mrs. Hunt ressed

the Skokie Fublic Libraryﬁs appreciziion for her services.

Miss Radmacher réported on the glass situav@*\ and expressed appreciation

for Chief Burke's and the Skokie Fire Department's cooperation with the cracked

B

window lights. Some time age Rabbi Weiner, Mr, Di Leonardi, My, Matthews
from l.aibby«Dwefgs-Foxd; Mz, Hammond and Miss Badmacher had a meeting. Mr;,-
Matthews was. very énxiaus to get a copy of the report mads by Wiss, Janney and
Elstner. Mz, Di Leonazdi advised zgainst releasing the complete report becaude

o give LOF
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air

by

it containg facis the Libra
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v paid for but he did agree it would be
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a condensed statéement from th
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the statement furnished

Mz. Matthews was distributed.

Mz, Hug advised there was nothing for the moment to report as farx as arbi-
tration is concerned. hey ave still wailting for dates. The guestion was asked if
the insurance company had been notified of the liability of glass falling from the

< 3 ~gx h A T 3 7 w4~ - e 3 T = 8 = ~¥f 5 7 Al e e 3 >
cracked windows. DMz, Lindberg brought up the guestion of the Library bringing



in the insurance people because of a gquestion of privity.

Final payment to the Slater Company fox the furnishings and accesseories
contract is being made this month. Mzr. Sabin is having the two missing cushions
for the Children's Depariment made.

Miss Radnéach ¥ mentioned there will be NELS5 book collections coming into
Skol«ue Public Library. She explained that the Federal Heserve Bank downtown gave

a .large collection of maierials to the System many of which this Librazy is delighted

to have. All of these raguire shelving. In addition,in the room used for System Refer-

ence Service there are rows and rows of books which were originally housed in our

basement. Because of needed space these were moved to the Data Processing Room.

rant Fund o use for

;)

This coﬂecbl@m of books was purchased with the Enrichment
initial collections w"cx additional CAP collections. Because so much time has elapsed
before making a decision for the establishment of new CAP's, the System has decided
they are noct abhga ed to assign these bocks to any CAP. They have decided now to

create a Miscellaneous Coo rdinaied A cc“}sv" ns Program collection and assign

these books to the Skokie Public Libravy.
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the Processing Cemres, the classification in some cases is not compatible with our
system and we will reclassify and process these in our c@—lec%‘ionn Mo:@ shelving
will be reguized. A range could be placed against the north wall af the {ar west end
of the Refervence area and two fres-standing ranges located in the non-fiction area on
the east side of the room. The logical move would be éo buy Estey shelving.

Miss Radmacher reported the Lib;’a‘?y neeads Lo Cia, -d Catalog for
recordings. There are some drawers from the old Adult card catalog that could be

made into a catalog for the recozdings. Mz, Warner of Business ‘F"\i;e;zors gave

Miss Baumacqex an sstimate of $190 per saction. A total of four would bc—; needed,

bringing the overall cost to $760. She has not checked with Weoodwork Corporation

of America. The question arose of the necessity of going cut for bids. Mr. Hug
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tely this must be done for the shelving but as to the caialeg, a
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the work should be sufficient., dMotion by



Mzrs, Hunter, sscondad by M». Lindbsr
Motion: Tha «ibrarv secure two written
gcessary card catalog

drawers into a unit for recordings cavd catalog
i ; and the job be awazrded

3

ic the lowes .
Motion by Mrs. Hunter, seccanded by Dr. Wozniak which, on woll call vota,

carried unanimousiv,

Motions That the contract for the purchase of the needed
additional shelving for the Skokie Px:biic Iibrary
specifications be drawn up and iaviiations for bids
be adverti ‘,d?
Miss Radmacher mentioned the Library can buy directly from Estey Company

and also through a jobber. The present shelving came through The Slater Company,

but Estey has a Mr. Terry Triggs whe can do the work.

and for a specified time will take to
this library is familiar with the program.

Migss Radmacher reporied the Lib

‘,,4

rary has been locking at advertisemems

for pianos for sale and has made 2 list. Rakbi Weiner review red Lpe Fine Arts Com-

mission’s offer of paving 1/3 of the cost. Looking for ads was che source o pursue

and now the Library should take the initiative and find 2 plano for Mr. XKrakow to

look at. Anocther problem imvolved is for the Fine Axts Co mmission to get the

willingness {rom its Board to pay the 1/3 of cost but, to do so, there must be a
definite figure. Suggestion was made that the Library place a want ad in the news-

papers. Mrs., Hunier suggesied seading a copy of Lyon & Healy's letter to the Fine
Axts Commission siating this is what we can do in order to get a good instrument
and not proceed unless a written letter is received from the Commission saving they
will pay 1/3 of the cost. Mrs., Hunter fglf nothing should be overlooked or decided
o out and look 2% the pianos. Sha

until an ad is run, if Mr., Xrakow is willing to ;

thinks all possibilities should be exhausted bafore outright purchase of an instrument.



Question was asked whether it would be out of order to write the various companiss

saying we are buailding a cultural center in Skekis and are looking for a plano fo

the Library, o¥ see if a donaticn could be sclicited as a gesture for the Bicentennial

Rabbl Weiner requestied tabling th
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Mz, Flintrup will be present.

Miss Radmacher recommended the non-resident fess be increased from

$25 to $30 commensurate wwh the Library taxes paid locally. Motion by Mrs. Hunter,

seconded by Dr. Wozniak.

Motions Skokze Pablic Libra ry increase non~resident
¥as]

$25. 00 to $305. 00

Voting was a5 foliows: Diana Hunter, ves; Richard Lind
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to take note of the fact that Miss Radmacher presentsd the Skokie Public Library

Building Program in 2 pre-coaference sseminar. Mys. Hunter suggested & reprint

sy
&""

of that presentation might be a nice thing fer Welcome Wagon to pass out, if not

Dr. Telingator reporfed since this was the first conference he has attended he

njoyed it but the next me will get meore ocut of it.

L)

Dr, Wozniak attended the meeting about foundations and felt he had received

some excellent information. including some handy hinis to make it easy to apply
tc foundations.
Rabbi Weiner attended Sessions on intellectual Fraedom. He is 2 member

Al A's Intellectuzsl Pracdor Caoammiitte At the Confecrence il rirg Hanes
S wnteligeciusi I reedor Lommiiitiee. AL the Conicrencs, discussion continusd

the Supreme Court's disastrous decision of last year. The standards of




criminal r:m:v,s° Yehen the Bupreme Court established that one can be indicted

or a criminal act without foreknowliedge, when a book is denoied obscene, the
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library then is guiliy of a crimi

- Miss Radmachey announced th ntelleciual Freedom
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situaiion mentioned by Rabbi ¥ eine: Goldberger to speak

eliectual Freedom on September 9. Letters of invitation

o

at the Library on In
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ave all-day meetings
this year. Skokie Pgblic Library has been asked ¢ t¢ bave two mestings and about

the possibility of serving 2 cocktail with the catered lunch. After discussion th

Board saw no objection if the cost of the refreshment is part of the cover charge

]

assessed by the caterers. The Board's counsel will be asked if there are any

I

legal restrictions.

3

Meeting adjourned at 10:25 p. m. on motion by Dr. Woszniak.

John M. ‘\féozmaﬁg) - Secretzry



AGREEMENT

This AGREEMENT is made and entered intobby and between the SKOKIE PUBLIC
. LIBRARY, 5215 Oakton,'Skokie, Iillineis, 60076, and RONALD L. MILLER, Ph.D.,
804 South Lincoln, Hinsdale, Illinois, 60521. :

The SKORIE PUBLIC LIBRARY agrees that ROVALD L. MILLER Ph.D., is to pro-
"Vlde the following services: . :

Personnel Administration'Audit and Analysis: ,
Examine all aspects of personnel administration within the
SKOKIE PUBLIC LIBRARY and recommend . components to'be retained,
revised, created or eliminated, with applicable priorities for
action.  This audit and analysis .shall not include the research,
development or writing of applicable policies, procedures or
practices. . Whenever feasible and 'desirable, as determined by
RONALD L. MILLER, Ph.D., staff of the SKOKIE PUBLIC LIBRARY
shall be utilized in the planning and implementation of the
audit and analysis. This audit and analysis would ccver the
following personnel administration components applicable to
supervisocry, non-supervisory and part-time employees:

{a) Utilization of personnel administration resources in
Board of Trustees planning and policy making

{b) ~Structure, 5taffing and operation of personnel administra-
tion function, including physical facilities for the function -

(c) Written»perSonnel policies and procedures

(d}) - Staffing:

. Trecruitment

. selection

. placement

. orientation

. follow-through evaluatlon of pl \cement during
employment probation period

. forecasting of and planning for future employment
needs.

(e) Fair employment practices and affirmative action program

'(f) Position control:
. job descriptions for 30b classﬁlcatlonC
. job classification structure
. control/maintenance system for jcb classification
' structure, including procedures for budgeting and
. approving positions '

" (g) Compensation administration:
salary and benefit data base
. Salary structure '
. control/maintenance system for salary structure
including precedures for job evaluation

RONALD L. MILLER, PH.D.



2.

. salary administration (work day, work week pay perlod
determindtions; record keeping, etc.) . :

. benefits administration (holiday, vacatlon, insurance,
retirement, etc.) ‘

. statutory benefit administration (workmen's compensa—
tion, safety, Wage and hour etc.)

(h) - Employee utilization:
‘ . employment probatlon

.. transfer :
. promotion

.- layoff/recall

. Separation

. overtime assignment
.- shift assignment

(1) Employee;performance evaluation
() fEmpioyee records management
(k) Due process:
. rules for personal conduct
. procedures for invoking d15c1p11ne
. -appeal procedures

(1) EmployeeAtraining and development

(m) Employee communications

Mary Radnacher shall superV1se and coordinate these serV1ces for the

SKORIE PUBLIC LIBRARY

" These services shall be rendered by RONALD L. MILLER, Ph.D., to the SKOKIE
- PUBLIC LIBRARY .at the rate of $200 per day/$25 per hour. Partial days shall

be prorated to the nearest hour. Direct out-ofepocket expenses shall be
billed at cost.. Specific approval by SKOKIE PUBLIC LIBRARY shall be required
for payment of fees in excess of a total of $1,500 for the Personnel Administra-
tion Audit and Analysis. Statement of fees and services shall be submitted _
monbhly Payment shall be made within sixty (60) calendar days from the date v

of statement. v S

The SKOKIE PUBLIC LIBRARY .or its representative shall have the right to

examine the records of RONALD L. MILLER, Ph.D., for the purpose of auditing

. the same with reference to all charges made to the SKOKIE PUBLIC LIBRARY.

The relationship of RONALD L. MILLER, Ph.D., and the SKOKIE PUBLIC LIBRARY

shall be that of an independent contractor, and RONALD L. MILLER, Ph.D.,
shall defend, indemnify and save forever harmless the SKOKIE PUBLIC LIBRARY
from any and all claims or damages of any kind or nature which may be made
against the SKOXIE PUBLIC LIBRARY resulting from RONALD L. MILLER, Ph.D.,
operations in performing this AGREEMENT.

: : RONALD L. MILLER, PH.D.
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~The parties hereto hereby covenant that they do not discriminate against

any employee or applicant for employment, employed in the performance of
this AGREEMENT or otherwise, with respect to his or her hire, tenure,
terms, conditions or privileges of employment or any matter directly or
indirectly related to employment because of his or her race, age, color,
religion, sex, national origin or ancestry.

. - RONALD L. MILLER, Ph.D. agrees to provide services under this AGREEMENT

until the AGREEMENT is terminated by the SKOKIE PUBLIC LIBRARY or RONALD

L. MILLER, Ph.D. This AGREEMENT may be terminated by wrltten notice and o

payment of all outstandlng fees and expenses.

" The parties.hereto'have caused this AGREEMENT to be executed by their
respective duly authorized officers as of the day and year written below.

SKOKIE PUBLIC LIBRARY

BY

DATE

RONALD L. MILLER, Ph.D.

BY

DATE

RONALD L. MILLER, PH.D.



