








MOTION:  THAT THE SKOKIE PUBLIC LIBRARY BOARD OF
TRUSTEES ACCEPT THE DIRECTOR'S PROPOSAL
FOR AN ADJUSTMENT OF 5% TO THE
PROFESSIONAL AND MAINTENANCE SALARY
SCALES; AN ACROSS THE BOARD COST-OF-LIVING
INCREASE OF 4.76% EFFECTIVE MAY 1, 1988 AND
CONSIDERATION FOR A STEP INCREASE AS OF
MAY 1, 1988 FOR THE SIX STAFF MEMBERS
CURRENTLY AT STEP I WITH ANNIVERSARY DATES
BETWEEN MAY 1 AND DECEMBER 31
(ANNIVERSARY DATE WILL NOT BE CHANGED)
WITH NO EMPLOYEE ON THE GRID TO RECEIVE
MORE THAN A 10% INCREASE WITHIN THE NEXT
FISCAL YEAR.

The roll was called: Mrs.Weiner--yes; Mrs. Merritt--yes; Mrs. Zatz--yes; Mr.
Flintrup--yes; Dr. Bloch--no; Mr. Flintrup--yes. The motion passed.
PERSONNEIL

The trustees noted the appointment of Ardell A. Faulhaber, full-time Youth Services
Librarian, effective March 28, 1988 and the resignation of Eleanor Hill, part-time Youth
Services Librarian, effective March 24, 1988.
DIRECTOR'S RT

Per Capita Grant--The Library received a Per Capita Grant check from the State in
the amount of $59,874.14 on February 22, 1988. This represents a funding level of
$.9933 per capita, just under the $1.00 maximum allowed by law.

Statistics—-Circulation was over 60,000 again in February for an increase of 1%

over February last year. Circulation of adult books was up 5% for the month and nearly
6% for the year to date. Increases in reference statistics may be attributed in part to a
change in the definition of types of requests which has resulted in a number of requests
which used to be counted as "Information" falling now in "Reference."

Holidays--An analysis of gate traffic and circulation on recent holidays prepared



by John Tieberg-Bailie, Head of Circulation Department, shows that gate traffic is
consistently 10% higher than average for that day of the week during the month.
Circulation was also consistently higher than average, ranging from 13% higher on Martin
Luther King Day to 27% higher on President's Day and nearly 28% higher on Pulaski Day.
These are all days when most schools are closed.

Interaction with Skokie Schools--Maryann Mondrus, Young Adult Librarian, Adult
Services, and Gary Gustin, Youth Services Librarian and First Assistant, Youth Services,
spoke to a number of school librarians at an inservice day at Niles North February 11,
1988. Toni Rang, Information Assistant, Youth Services, has coordinated plans for a
library card campaign among elementary school students. Class visits to Skokie Public
Library have been encouraged and a number have been scheduled for March and April.

Master Repurchase Agreement--Mrs. Anthony received a "Master Repurchase
Agreement" from NBD Skokie Bank, a multipage statement of terms regarding the
conditions of investment in repurchase agreements, which she sent to Donald W. Lyon,
Skokie Public Library counsel, for an opinion.

During brief discussion regarding investments, Mrs. Hunter asked the Board to
consider the development and adoption of, at some future Board meeting, a written policy
for library investments.

Rotary Lunch--The Rotary will meet at the Skokie Public Library for a box lunch
on Tuesday, April 19, 1988, during National Library Week.

Subject Guide--The JCPL (Joint Computer Program for Libraries) Subject Guide
has been published and will be put out for public use after copies have been reinforced with
a plastic cover. The Guide will be helpful to persons who want to identify general shelf
locations. It includes cross references, a feature not available in the online catalog. People
who are uncomfortable using the online terminal will also appreciate the Subject Guide. In
addition, it will provide an access point to the collection should the online catalog have

down time.






DISCUSSION OF SKOKTE PUBLIC LIBRARY EMPLOYEE AWARDS PROGRAM

Mrs. Anthony stated that she presented the guidelines developed by the
Compensation Review Committee to staff at an all staff meeting. She was surprised at the
amount of controversy generated and the lack of enthusiasm for the awards program,
knowing the Board is trying to do something additional in recognition of exceptional
employee merit. Nevertheless, a majority of staff approved of the program and Mrs.
Anthony recommended that it be given a trial.

After discussion Mrs. Zatz made a motion seconded by Mrs. Weiner:

MOTION:  THAT THE SKOKIE PUBLIC LIBRARY BOARD OF
TRUSTEES ACCEPT THE EMPLOYEE AWARDS
PROGRAM FOR A TWO YEAR TEST PERIOD, WITH
THE UNDERSTANDING THAT THE AWARDS
PROGRAM WILL BE REEVALUATED AT THE END OF
THAT TIME. (A copy is attached)
The roll call vote for approval was unanimous.
SKOKIE ACCESSIBLE LIBRARY SERVICES (SALS)

The trustees reviewed the report prepared by Mrs. Anthony summarizing

experience; pertinent statistics and justification for the continuation of the SALS project.
The impact of SALS on Skokie, the Skokie Public Library and throughout Illinois
was discussed.

Mrs. Merritt stated that according to her interpretation of statistics, SALS services
are being underutilized and that an aggressive outreach program should be developed
immediately to reach those people who are eligible for services, but whom we have not yet
reached.

It was the consensus of the Board that staff should now turn its effort toward more
actively soliciting potential users.

After further discussion Dr. Bloch made a motion seconded by Mrs. Weiner:

MOTION:  THAT THE SKOKIE ACCESSIBLE LIBRARY
SERVICES (SALS) PROGRAM BE CONTINUED AS

OUTLINED IN THE DIRECTOR'S REPORT AND THAT
THE COST BE INCORPORATED IN THE BUDGET.






Mrs. Merritt asked for the inclusion of a provision for reevaluation of the SALS
program annually or at six months. After discussion the Board agreed that the Director
submit a report at the end of six months.

With the approval of the movers to amend the motion to include the request for a
report at the end of six months the motion was amended to:

MOTION:  THAT THE SKOKIE ACCESSIBLE LIBRARY
SERVICES (SALS) PROGRAM BE CONTINUED, AS
OUTLINED IN THE DIRECTOR'S REPORT, AND THAT
THE COST BE INCORPORATED IN THE SKOKIE
PUBLIC LIBRARY BUDGET, AND THAT THE
DIRECTOR PROVIDE A SEMI-ANNUAL REPORT TO
THE BOARD.

The roll call vote for approval was unanimous.

Mrs. Anthony asked that the trustees give her a sense of what figures they would
like to see in the report. She will include a question in the community survey to cover
public awareness of the services provided by the Library through SALS.

The trustees noted the "Monthly Report, Community Services Section: Services to
Persons with Disabilities, February, 1988", and the "SALSLETTER", Issue 2.

REPORT FROM DIANA HUNTER ON NATIONAL LIBRARY WEEK

Mrs. Hunter informed the Board of final plans for the National Library Week
reception Sunday, April 17, 1988 from 4 to 6 p.m., including a string quartet, which will
be funded entirely by Cole Taylor Bank/Skokie. Cole Taylor will include a specially
designed bookmark with their mailing of 10,000 bank statements prior to National Library
Week.

PHASE 11 OFFICE AUTOMATION
Mrs. Anthony asked for the Board's approval of Phase II of Office Automation

which includes Circulation, Youth Services, Technical Services, Adult Services and the

Assistant Director.



After discussion Mr. Flintrup made a motion, seconded by Dr. Bloch:
MOTION:  THAT THE SKOKIE PUBLIC LIBRARY BOARD OF

TRUSTEES APPROVE PHASE II OF THE OFFICE
AUTOMATION PLAN AS PROPOSED BY
THE DIRECTOR AT A COST OF $14,802.80.

The roll call vote for approval was unanimous.

LIBRARY CABLE NETWORK
The trustees noted the "Program Guide Cable Channel 22, March 1988".

LETTER FROM BRIDGET L. LAMONT, DIRECTOR, ILLINOIS STATE LIBRARY
AND "FINAL REPORT OF THE BLUE RIBBON TASK FORCE OF THE ILLINOIS
LIBRARY SYSTEMS STUDY"

The "Final Report of the Blue Ribbon Task Force of the Illinois Library Systems
Study" will be reviewed by the trustees.

"COOPERATIVE LONG-RANGE AUTOMATION PLAN FOR ILLINOIS
LIBRARIES", DECEMBER, 1987 - DISCUSSION DRAFT

After lengthy discussion of the "Cooperative Long-Range Automation Plan...", as
developed by the Illinois Library Automation Committee, it was the consensus of the Board
to respond to the Illinois State Library with the Skokie Public Library's concemns.

The points developed by Mrs. Anthony and Mr. Flintrup voice support of the
concept of the development of an automation plan for the State, and list concerns for the
needs of the local community; improved service to users; and the need to allow ample time
and opportunity for broad input from all Illinois libraries. (A copy of the proposed
response is attached).

Mrs. Hunter will respond to the State Library with a copy to Robert R. McClarren,
Director, North Suburban Library System.

NORTH SUBURBAN LIBRARY SYSTEM
Mr. Flintrup reported on the meeting of the Board of Directors of the North
Suburban Library System.



PROPOSED RESPONSE TO COOPERATIVE
LONG-RANGE AUTOMATION PLAN
FOR ILLINOIS LIBRARIES

The Board supports the concept of development of an automation plan for the State.

Such a plan for the State needs to build from the individual library, serving the
needs of the local community. A library's goal in automating is first to improve
service to users through improved access to and control of the Library's own
collection. Resource sharing, while important, is secondary and accounts for a
relatively small proportion of service provided.

As presently worded, it is not clear that any consortium or individual library in the
North Suburban Library System would be eligible for State funding for automation.

The Joint Computer Program for Libraries (JCPL) is not mentioned as an LLSAP
of the North Suburban Library System in the State report. JCPL is a significant
database of nearly 900,000 items, representing the collections of four public
libraries in more than 425,000 full MARC records. There should be a place for
JCPL in Illinois' Cooperative Long-Range Automation Plan.

To best meet the needs of users and to take advantage of the technological
innovations made possible by competition in the marketplace, an approach to
statewide automation based on linking multiple clusters of libraries rather than a
limited number of very large consolidated systems should be considered.

Ample time and opportunity for broad input and consideration should be allowed.
The process of soliciting reaction to the HBW report and proposed State responses
may serve as an example.

W. FLINTRUP
C. A. ANTHONY

3/9/88
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The trustees reviewed the memorandum from Robert R. McClarren regarding the
Illinois State Library's Trustee Workshop, June 11, 1988 in Springfield, Illinois.

Mr. Flintrup will attend the Illinois Library Association Legislative Day in
Springfield, lllinois, Wednesday, April 13, 1988.

Mr. Flintrup advised the trustees that the Lincolnwood Public Library District is
celebrating its tenth anniversary and it would be appropriate to send a letter of
congratulations.

COMMENTS FROM TRUSTEES

Mrs. Merritt noted her concern that the bookmobile statistics have gone down-
again, and that the Library should look into this trend.

Mrs. Hunter will attend Legislative Day in Washington, D.C., April 16-19, 1988,
as a member of the American Library Trustee Association (ALTA) Legislative Committee.
ADJOURNMENT

The meeting adjourned at 10:30 p.m.

Shirley Merritt,



