September 11, 1968
Minutes &f the regular meeting of the Board of Directors of the Skokie

Public Library, held September 11, 1968, in the C@hferen@e Roem, at 7:30 p.m.

Members present: L. O. Green, Mrs. W.C, Griffin, H.V. Hummer, Donald
Kraft, Mrs. Daniel Petty and Rabbi Karl Weiner, Miss Mary Radmacher, Librarian.

Also present: Mrs. Milton Estes, Observer for the League of Voters
and Mr. Jspes Hammond, Architect.

Rabbi Weimer presided.

Minutes of the previous meeting held August 14, 1968 were approved as
presented on motion by Mr. Howard Fummer, seconded by Mrs. Selma Petty.

Al]l ayes.

Financiasl statements for the Gemeral Operating Budget, Reserve Fund for
the Purchase of Sites and Buildings and Statement of Appropriation and Expendi-
tures to date were approved om motion by Mr. L. 0. Green seconded by Mr. Hummer.
A1]1 ayes.

Motion by Mrs. Griffin seconded by Mrs. Petiy.

Motiom: That the list of bills in the amount of seven

thousand four hundred twemnty-nine and
fifty-six cents ($7,429.56) be paid.
All ayes.

Circulstion Report for the month of August, 1968 was aceepted and ordered
tc be placed 6n file.

Personnel appointments and resignations were discussed by the Librarian.

Copies of the fuel oil bids as received from the Village of Skokie were
distributed and after discussion the following motion was made by Mr. Hummer

seconded by Mrs. Griffin.

Motion: That the Skokie Public Library accept the fuel
oil bid for the No. 5 Fuel 0il from Bell 0il Company.

All ayes.

Miss Radmacher reporting on the property to the west read a copy of
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Mr. MeDewell's letter teo Mr. Struek, atiorney for ¥, Rath, a eopy of whieh is

ettached hereto. Rebbi Weiner reported he had talked with Mre. Rath, & tenant,

24 indiecated te her the Library sertainly would meot toueh the house before

ry or Februasry er wntil after & referendum and would be pleased if ghe.weée
to stay. He stated that the other three temants sheuld be s0 notified in writing
Piseussien fellewed of am@mmt of rental, whe pays for the heating and water, and
whether it is the Libzamy”s responsibility to cleam the walks, etc. Miss Raﬂmaeher
was reguested te eall Armond King, Ine. to find eut what responsibilities are
imvelvedeo

Rebbi Weiner resd a letter sent by the Mayor te Mr. William Davis, repre-
sentative of HUD, and the Resclution whieh was pessed on September 3rd, whieh

will move the gramt ef the open space land 30 feet east se the Library san get

its 30 feet. A letter will be sent te the Villege Beard thanking them for their
consideration.

The Librerian reperted that it is Mr. Scett ¥eDowell®s opinlien that negeo-
tiations om the property at 5219 Oskten Street canmet be finigh@ﬁ until the 26tk
of September due te small umpaid assessmentse.

pamsion plans stated that he had cemtacted

&

Rabbi Weiner reporiing en ex

the Acting Chairmsn of the Finme Aris Commission, Mr. Jereme Rebbins and

for & joint meeting ef his Commission amd our Board on September i2. The intention
is to establish a répp@rt with the Commissien by explaining the Library's plans

to create an art center as part ef the Library. It must be determined whether
legally this can be done and what kind of subsidy the Library eam get from the
Fine Arts Commission. It is neeessary to find out from the Commission whet kind
of funetions they would prejeet teo take place in this Art Cemter, in prder teo
serve their needs. The Library is enm record net to build anything that the
Villaée has already. The plan is to provide space for painting, sculpture,
designing of stage sets, etc.; 2 rehearsal space for music and drama, and perhaps

an suditorium just large amough to be adequate for chamber music and Chember
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theatre. It must be understeod this auditorium is curs and te be wsed for Library
programs as they new exist. It will be the Library?g respensiblility te define the
legal aspests. Alse, inv@stigati@m should commence as to whether there are seme
subeidies we do new kmew. The purpese of the combined meeting ineeorpeorates all

ef this. |

Miss Radma@hér said that Mr. MeDowell pointed out that there are unlimited

ways of definimg what you want to do under the oapition of Library Servies. Rabbi
W@imexvstated there may be an obstable in lessing space.

Reporting on securing a Bm@@esS@r‘f@r Mr. MeBowell who wishes te be relieved
of his dmtie@ as attorney for the Library Beard, Mr. Green stated that Mr. Harvey
Sehwartz would like to de the job very mueh and thinks he oan without cenfliet
of imterest. Although he hamdles the Villege¥s eases, and is paid a retaimer by
them, he is allowed to have his own praetise. Suggestion made to investigate
the pessibilities of havinmg the Village raise his retaimer amd the Library
W@ulﬂ reimburse the Village fer the differences Mr. Green will pursuwe this further

and mentioned that Mervim Glink and Mr. MeDowell®s son are alse interested in

ond, architeet, was asked to speak te the Beard. MNr.

Hr. James EHamm
Hammond stat@d;that he hed been asked to make & very reugh sketeh as te what
could be preduced im the south end of the lot im the way of total ares reguire-
meat feor Te@hniéal Services and also estimate the cost to ses if &@methimg
could be deme withim $420,000 er $125,000. This he did ard exhibited rough
sketches statimg that it sheuld be determined hew far to the seugh of the leot
the Library can go. He further stated that after cendidering all suggested

plans, this was chosen because it is the safest for mot making any wrdng

commiitments. The building preduces 7600 square feet of space. Originally a
basement wes not included but after giving the idea consideration it was agreed
te expand the basement under the whole area. The estimators #ligures, based on

the same standerds as this building, same floor same light level, etc. comes
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out at about $25,00 per square foot. Seme thimgs whieh must be descided are::
whether to leave a passage or driveway open in the event it might be wanted later;
tear the bullding back; and econsider having speece later for storing the bookmebile,
at which time a ear pert eould be made; or this space might be found to be a

- good loeation for eoeling towers. Definliiely a besement would be built. Sinee

it would be umwise to sarry & lime out here frem the present beiler, & mew ome

would be & nmesessity. This basement might house the new meschan

If we are te bmild,ﬁ,ﬂ@e square feet en the m@p@r fleor, 3,000 sguare feet
below will give us a boiler room and possibly some spase for fime arts., This
could be built within the dudget -~ $§105,000, plus some money for ecomtingenecies -
and fees, and some for rerouiimg the driveway. By @p@zatimg 6@ a erash pregram
we eonld perheps have semething available im the middle er late spring of next
Feax.

Mr. Gr@en asked the guestion of where de we have the $125,0007 Miss
Radmacher explained that Mr. MeDowell reperted the Library cannot g@f 2 nortgage.
In disom@si@n,amti@ipati@m warrants, or & possibility of merigaging the heuse
next deer were suggested. Mr. Hemmond suggested the bﬁildimg epuld h@.@mt
down te 2500 feet but further reduetiom in size weuld not be eeenmomiecal.

Mrs. Petty recommended that if the building is erecied for Technieal

Serviees it W@ﬁl& be & good idea to build it permanently. She further stated

thet, in her epinion, employees should net be im the basement.

should be used by anyone who wants to eome in and practice music er whatever
for twe ez three hours.

Rabbi Weimer said that the next step is to determine where we can get
the meney. The Village must be contacted about title te the property whieh we
are using for parking ﬁmd then explore means of acquiring funds.

Discussion followed of why the additional room was needed. Miss Radmacher
explained the crowded condition of the Adult Services Depariment and Childrens

Reem and the overorowded situation im the basement of available material that
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cannot be put en the shelves for patrens to see and use; deletien of mere and.
mors of the lounge areas and the need for open reference area, t¢ mention & few
reasons. Dolng away with the Conferemee Room and Lesture Room was discussed;
also, moving bosk shelves inte the lebby ﬁwhi@h #as never proven %o be a desirable
arrangement ). )

Mr. Jemes :awm@éﬂ suggested thet of all the alternatives the least expen~
sive was the use of mobile classroems amd this still eam be dome, Ee @xplaimed |
how they eould be made usable by putting in & heeting and eseling aréa, but
further explained this wewld be expenditure of momey that would not be reesvered.
Diseussion of the eest of the altermatives and whether the somtemplated bmildimg
would be want@a a8 e permanent building. |

Mr, Kraft continued the disecussion abeut using the Lesture Reom fer the
librery needs and wse of the heuse next desr for pm@gramsof Mr. Geeen stated
some momey might be spemi't@ sound proof and alr dendition the reoms. Mr. Kraft

asked how leng 1500 square feet would last if Teehnical Processes could be moved

inte the Lecture Roem and expand Children®s Depariment and Adul Serviees imto

Technieal Preecesses present spase. Another question asked was whether programs
eeuld be held in the eourtysrd and & feature could be made of this. Bi@@ﬁssi@m
follewed.

Mr. Green, referring to the plans for a Fin@ Arts Center mentioned there

is a legal way whereby a municipal eorporation could be created by the Village

te build the Library ax

4 Fine Aris Center. The Iibrary them would lease the
building. The eorporation holds end bullds the property amd the Iibrary would
Pay back the momey in the form of remtal ever a peried of 99 years. The Library
nor the Fine Arts Commission weuld ewn the buildimg. This is worth expleorimg.
The Village eould ereet the building and fl@at’the bends ageinst it.

| Rabbi Weiner stated that we need some legal adviece at this point and
more concrete planming. Another meeting with the Village Beard may be necessary.

He asked if the Beard was ready to make a deeision. Censensus was thai more
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faets are needed, Mr. Green suggested maybe the lobby sheuld be takem over.
Rabbi Weiner stated that, in his epinien, the advantage of doing that would be
the Library dees mnot have te worry zbout meney it dees met have, but is met
preeluding any plans later on that inecluded the total pregreme. The disadven-
tage of building weuld be that the meney wonld have e be found te de the

jeb and taking whatevai emall risk there is. The advantage would be that
there would be adeguate spece for Teehniecal Processes and for the fumctioning
of the Library, and frem the Library peint of view this is certainly the mere
desirable thimg; The gquestien is a maitter of finding the money now, but does
the Board feel strongly emough zbout wanting to provide the best possible

functions a2ll along the way se that it weuld net give up the thought of gebting

the money or is this not werth the irouble? Mr. Hummer stated that, in his

opinion, there is mo other way than to builde Mr.

ammond again ssld that bhis
is guite & safe plan and specified why it was the mere feasible sinee the
proposed 'buildimg would be perfeet for all the serviees.

Rebbi Weiner stated that & peint has been reached where it must be

determined how the first stage of the future expansiem ecam be finaneed.

Meeting edjourned at 1-:05 on motiom by Mrs. Petty seeended by Mrs. Griffin.
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