





Other applicants will be interviewed at the American Library Association (ALA)
Conference in July (those applicants from Illinois will be interviewed prior
to the Conference.) Interviews will be set up for accepted applicants who
will be interviewed by all trustees, with the final decision being made by
all trustees.

Mrs. Hunter explained that there will be two committees. One
committee called the search committee with aforementioned members. Mrs.
Hunter stressed there might be so many applicants she would like to call on
other members of the Board to assist the search committee. The trustees
agreed.

The second committee, consisting of Mrs. Zatz, Mrs. Merritt, Dr. Bloch
and Mrs. Weiner, will be responsible for the retirement event for Miss
Radmacher.

Dr. Bloch questioned the selection process and indicated all trustees
should have the experience of weeding out candidates. Mrs. Hunter preferred
having the search committee do the initial processing. The final screenings
will be done by the entire Board. Dr. Bloch said all applications should
be circulated among the members of the Board as a whole. Mrs. Zatz said
they will look through the applications and weed out those that do not mget
the qualifications. Mrs. Hunter said some will have had neither administra-
tive duties nor experience; that the committee will do the initial weeding
and in no way make a judgment; it would be the decision of the group as a
whole.

REVENUE SHARING FUNDS REQUEST FOR 1985

The trustees noted Mrs. Hunter's letter to Mayor Smith and her
letter to Mr. McElligott (Niles Township) requesting Revenue Sharing Funds

for 1985.






MOTION: The Skokie Public Library will have specs drawn
and let out for bid for emergency lights. Results
are to be brought back to the Board.
The roll was called: Mr. Flintrup--yes; Dr. Bloch--yes; Mrs. Weiner--yes;
Dr. Wozniak--yes; Mrs. Zatz--no; Mrs. Merritt--yes. The motion passed.
Before specifications: are drawn, Miss Radmacher is to check with
the Village Engineering Department and Skokie Public Library insurance
carrier to see whether either has any idea/sketches of where emergency
lights should be placed. Do they agree with the Fire Department's suggestions?
AUTOMATION
The financial summary was noted by trustees.
Miss Radmacher recommended payment of any amount not to exceed
$1500 that Samuel R. Lewis Associates, Inc. is requesting for engineering
fees. S. R. Lewis Associates, Inc. did have to spend more time with GEAC
and with our staffAthan anticipated.
The following motion was made by Dr. Wozniak, seconded by Dr. Bloch:
MOTION: The Skokie Public Library pay an additional
amount to Samuel R. Lewis Associates, Inc. for
engineering fees not to exceed $1500.
A roll call vote for approval was unanimous.
The letter from Samuel R. Lewis Associates, Inc. recommending Mau
Electric Company for electrical work to be done on the CRT installation was
read. Dr. Bloch noticed and questioned the number of linear feet of control
cable proposed in Mau Electric's contract. Why did they recommend 1000 linear
feet less than two of the other companies that bid? Miss Radmacher will check
on this, |

After discussion, Mrs. Weiner made the following motion, seconded

by Dr. Wozniak:









REPORT ON NORTH SUBURBAN LIBRARY SYSTEM

Mrs. Weiner reported on the Schaumburg Public Library and the computer
system, CCCS.

COMMENTS FROM TRUSTEES

Mrs. Merritt reported that Evanston Public Library has library
service to shut-ins; is taking a telephone survey to plan library services
and programs; and has a Visualtek machine. Mrs. Merritt has access to
teachers of the deaf and hearing impaired if needed for the center for
the blind and physically handicapped.

Dr. Bloch commended Mrs. Weiner, Miss Radmacher and Johh Tieberg-
Bailie for the work they have done on the blind and physically handicapped
project.

OBSERVERS COMMENTS

Cristina Drost said that emergency lights are important fo: the
safety of the public, Some residents she knows have been asking if there
are any plans for a party for Miss Radmacher. She would like to be a
volunteer if necessary.

ADJOURNMENT

The meeting adjourned at 10:35 p.m.
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January 23, 1985

President and Members of the
Board of Trustees of the
Skokie Public Library

It is with mixed emotions that I submit my resignation from what has been an exciting,
stimulating and rewarding career, with satisfaction personally and professionally, as
the Chief Librarian of the Skokie Public Library. It has been a joy to devote my full
energies to my work and to be dedicated to this Library because of the support from
the Board and Staff and from the community.

The opportunity to be responsible for planning and executing development of our Library
in its major growth period has been a genuine privilege and a thrilling experience.

When I accepted the position of Chief Librarian in 1956 the Skokie Public Library was a
“store front" library with a collection of about 20,000 volumes. We now have a 100,000
square foot handsome facility with a collection in excess of 325,000 volumes. It has
been thoroughly enjoyable to provide direction and leadership for this growth and expan-
sion. Building a staff to provide the best possible library service, traditional and
cultural programs, has indeed been a pleasure, too.

In contemplating retirement I had hoped the Library's automation project could be imple-
mented before I left, but as with many automation installations, ours has been slower
than anticipated. However, with Soong Yi already in charge of our Automation Committee
this project will continue to progress well, as will all library services.

I am confident that you will find a new librarian within the next several months so that
I may have a retirement effective early September, 1985 or sooner.

I am certain you know I will always be vitally interested in our Library and will be
more than happy to be of assistance to you individually or collectively whenever the
need arises. '

I hope to maintain the beautiful friendships with all of you as I will remain in Chicago.

My deepest appreciation and gratitude for the loyal support and assistance each of you
has always provided.

Sincerely,

oz, TELEPHONE 312 873 7774
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