


The Board asked Miss Burmeister to prepare a list of Young People
and Children's Department computer software needs for inclusion in next
year's budget.

Mr. Oberman reported that the EAGER READER Newsletter had been
very well received and that no regular schedule has been set up for getting
the Newsletter out. He is anticipating another issue will go out soon. The
Board would like to see the children put out the paper under the staff's super-
vision in order to keep them involved.

Mrs. Brachmann reported that the bookmark project, as part of the
summer program, was very successful, and she also reported on the Puzzle Party
that was held.

Young People and Children's Department staff was asked to prepare
a report which will show how far the Children's Department has progressed since
its last meeting with the Board and what needs to be done.

Miss Burmeister, Mr. Oberman and Mrs. Brachmann left the meeting.

APPROVAL OF THE MINUTES OF THE MEETING OF NOVEMBER 10, 1982

Mrs. Zatz noted that the approval of the motion to close the Library
on Sunday, December 26, 1982, was missing from the bottom of Page 4. This
will be corrected.

Dr. Bloch asked that the following paragraph be put in to replace
Paragraph 2 under the Auditor's Report, Page 2:

Dr. Bloch pointed out to Mr. Salasche that the reserve funds
earmarked for capital improvements will be largely depleted
when we have done what is necessary to maintain the institution.
Since our reserves have been built up through prudent spending
and investments in high-interest notes which are not likely to
be available in the near future, he asked Mr. Salasche's opinion
regarding the level of operating funds which a prudent Library
Board should try to maintain as a cushion.



Mrs. Weiﬁer asked that the sentence in the second paragraph under
the Report on North Suburban Library System, Page 5, "She would like the
trustees to hold a special meeting..." be deleted.

A motion was made by Mr. Flintrup, seconded by Dr. Wozniak, to
approve thé minutes of the November 10 meeting as corrected. The motion
passed unanimously.

FINANCIAL STATEMENTS & BILLS

The Board discussed very thoroughly and extensively the allocation
of funds for the Reserve Fund.

The Board asked Miss Radmacher to give more information than just
names of vendors on the listing of bills. The Board also wants a complete
report on the sidewalk project as to what has actually been spent and what
is still to be expended, at the next meeting.

Mr. Flintrup made the following motion, seconded by Dr. Wozniak:

MOTION:  That the financial statements for the General

Operating Fund, the Reserve Fund for the Purchase

of Sites and Buildings, and the Report on the

Fine Arts Acquisition Fund be accepted, and that

the 1lists of bills from the General Operating Fund
in the amounts of $56,431.74 and $10,394.26, and the
list of bills from the Reserve Fund for the Purchase
of Sites and Buildings in the amount of $67,503.18,
be approved for payment, subject to audit.

The roll was called and the motion passed unanimously.

CIRCULATION REPORTS & LIBRARY USE STATISTICS

It was noted that circulation is steadily increasing. Dr. Wozniak
made a motion, seconded by Mrs. Zatz, to place the Circulation Reports and
Library Use Statistics on file and the motion passed unanimously.

GIFT

The gift of $5.00 from Mr. and Mrs. David Afton was duly noted.












REPORT ON AUTOMATION PROJECT

Insert Paragraph 2, corrected as follows:

Highland Park had three concerns: 1) cost - which Highland
Park felt might be addressed with the lease purchase plan. 2) Technical
concerns - i.e., software for tandem computer (new generation in on-line
identical software and hardware in an operating circulation system.) and

3) JCPL and governing board's concern over joint decisions.



