Minutes of the regular meeting of the Board of Directors of the Skokie

Public Library held July 9, 1975, at 7:30 p.m., in the Library.

Members present; Walter Flintrup, Diana Hunter, Richard Lindberg,
Shirley Merzitt, John Wozniak and Norma Zaiz, Miss Mary Radmacher, Chief
Librarian.
In the absence of President Ka“? Weiner, Myrs. Hunter, Vice-President
presided and called the mesting or © ‘de: 7245 p.m.
Minutes of the meeting held June 11, 1975 were approved and accepted
on motion by Mr. Flintrup, seconded by Mrs. Merritt., Motion carried.
The following motion was made by Dr. Wozniak, scconded by
Mzr. Flintrup and, on voll call vote, carried unanimously.
Motion: That the financial statements for the General Cperating
""azmi Reserve Fund for the P irchase of Sites and
Buildings, L bra ry Consgtruction Fund and the North
Suburban Library System f“A be accepted and the
lists of Lllw for the General Operating Fund in the
Ad

amount of $26,369. 72 and the NSLS CAP in the
amount of $2,.445. 72 be approved for payment,

-
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Circulation Reporis, Statistics on RBP znd Library Use Statistics were
examined and ordered placed on file.

Migs Radmacher informed ¢

5o
®

card she is still waiting to hear fyrom

Mz, Matzer on a date for the budget hearin

At this time 3

meeting. He was asked to z
and Skokie Coc«gaefra,tive Agreement for librayy service.

Mzr. O'Brien read z letter Mr. Di Leonardi had prepared earlier in the
day for delivery at this time regarding contracteal library service with the Village of

Lincolawood. Enclosed with the letier was a copy cf the legal memorandum from

e

Mr. Jurgensmeyer. Mr. O'Brien’s recap of the legal issue regarding cooperation
between the two villages was essentially that since the passage of the 1970 constitdtion

and the ability of the municipalities to declar:

a V]
5]
[
[ o
Ly
o
o]
n
[
oot
2
@
(]
o
i
Q
H
{0
vl
o
Vs
tw
€3
IE]
e
L)
L5
i)
o



limited authority of cemmwu es of legal government by statules has been abolished,

There is a specific section in the Censtitution of 1970 referving 16 cooperatlion beiwsen
disiricts, and there ave several attorney general decisions supporting idea that

units of 1ocal government can cooperate with each other. In essence, Lincolnwood has

the authority to enisr into a contract without & referendum. Mrs. Hunter asked if the

Skokie Public Library can negctiate directly or would this have o go through the Skokie
b g g g

1

Village Board? The answer was the Libhrary can negotiate direcily. There does not

seem ito be much doubt as to the authority and right of Skokie to contract with the Village

of Lincolnwoed.

Mrz. Flintrup reporied ﬁ.baf at the last Systemn Board meeting a Project Plus
was approved for Lincolawoocd. It was his assumpiion  that by the vote of the Svstem last
month sixty éom thousand dollars was approved and Lincolnweed could proceed ;mmed—
iately with their Project Plus. They have several options incluzding a contract wit

. . . ‘ . . o \
Skokie Public Librazy. Iaterest in establishing some sort of library service is expanding

V]

Tz

beyond people who are members of the League of Women'Voters. Mayor Proessel and .

one or twe citizens from Lincolnwood have met with System staff., It is evident Lincoin-

3

weood iz willing to cooperaie in the establishiment of some sort of library service an
Mr. Flintrup recommended Skokis take the initiative and, without wasting time, present

its proposal for contraciual service.

Ey

Maotion by Mr. Flintrup, secended by on roll czil
vote, carried unanimously.
Motion: We, as a Board, solicit the Board of Trusiees of the
Village of Lincolaweod in relation to the Skokie Public
™ )

.Lu.DZ‘m ry ceniract with them re
library services

d Lincolnwood is
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T eady’ to move and is probably working on it now. He suggesied there should be no

delay in writing and asking for 2 mestin
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perpataate the gervice.
Y Rad mar cziled atrtent OTETE - Worsl
Miss Radmacher callsd atieniion o a3 memorandum f{rom the Mozihk Sub-

would want M“ Di Leonardi or Mr, O'Brien to lock at it
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and seec how much Skokie Public Library can list in its written statement. The
Librarviollowsin principle the confidentiality of records. Mrs, Hunter asked
is poss :ible to have a clear written pelicy to produce if somegne asks for the records?
) L - / - ) - - . AV . - - .

Mr. C'Brien will review the paper and have Mr. Di Lecnardi comment on what can bs
included. Myws. Hunter asked if, priox to the next Board meeting, Di Leonardi &
O'Brién can have something drafted which would address itsslf o the problem of
confidentiality,

Regarding the arbitration, Mr. O'Brien said everything is really at 2

[47]

talemate on the arbitration. Ewventually it is going to hearing and arbitration. This

eterrnineg why the glase

.

means lengihy hearings and retaining experis on our part to

failed. Under arbkitraiion, the arbitrater mayv appoint a panel of experis or appoint two

and have the iwo appoint a third. There is no dispute that it happensd. - the questicn

is why? If is most likely it will

it iz our obligation to fake care of this as a protection to the patron and to the library
ing, ‘should we go ahead and take care of it or will there be 2 settlement soon
enough that we can wait? Two weeks ago the large squares of the coancrete bucklsd.

There is gacther arsa v qe"e the two large sguaves are buited together and one is

. ey =33 - £ T S FEYS H P iy it S 2 % 23, - e’ ¥ 3
answer was thls was one Of fae oviginal items and 18 siiil pending, aliacugn the giass
. . - } K 3 Al £ g PN AT ea T 3 s Tt -~ 9
because of the cost has recaived all ¢f the aitention. Miss Radmsacher’s concern is
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the exten: of reoair necessary for protectisn until the setitlement is deterriined by



Mz, O'Brien retired from the meeting at 8:45 p.m.

Mr, Flintrup reported only two things he felt of imporisnce occurred at

3

the NSL3 Bca:'d meesting he biggest one was the Lincolnwood Projec: Plus awarding,
The other is the faci that the System’s budget was approv ved.
A copy of Mr. McClarren's letter to Mz, David Reich, Chief Librarian

of the Chicago Public Library concerning RBP was distributed. The letier points ocut

the problerns. Mr, Reich e e,d and said they had not been aware of

5
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chese problems

. A copy of the NOR'EASTER for June, 1975 was given to the Boa*d members

~ Cn the computerized monitoring, a letter was received from Hammend
Beeby and Associates suggesting Skokie Public Library retain Samuel R. Lewis to

indoctrinate Johnson in the philosophy behind and the concept of the Skokie Public

3,

Library's heating and ventilating sysmm and to review their plan of installation,

including a post-intallation inspection, at an estimated $1,000 to $1,300. After much
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discussion it was the consensus of the Boar iz Johnson's responsi bility s:im.e they

-

have heen awarded the contraci. Miss Radmacher was asked to communicate the Board's
decision to Mr. Hammond.
On the lease-purchase of the copying machines, Miss Radmacherry
reported two have been installed. Maintenance contracis for service can 'i:rre-al scussed-
at the end of the -*a;.ra*nty periocd. | : x

The net proceeds from the Book Sale amounted to §787. 80. This was

Yy T T g m ey - k? 3 - . 4~ A oy v 3 ™G3 3 3
Mrs. Hunter askad about an amnesty dav and Miss Radmacher explained

Radmachker szid nothing kas ever: been scid in the ne
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pay what they want.

o

in xeporting on ALA Conference, Mrs. Hunter said ¢

“.

evezybody geod. She viewad the Gaylord display on circulation, s

and feels ﬁ;ms Library is not ready for it vet.

Dyr. Wozniak mentioned the Sunday session on legal responsibil ities of

trustees and was impressed with the seriousness of it. Ancther bi

g topic

was

Intellsctual Freecdom in which Rabbi Weiner was active. The imporiance of having

written policies to produce in case it is necessary to back up the professional staff

.

was stressed. In faci, the Boazrd is respons

T - [ T o4 -, 3 - o
inie, not tne 1adrarian.

Mrs. Mezrriit reported the section on legsl responsibility

suggested securing a transcript of i,

The session on private funding was very disappoin

g\:

A list of personnel benefits set ap by the

=

vricus libraries

by Mz, Robert Bullen. Mrs. Hunter suggested the Board lock this over.

was taped an

Ze

ting to Mrs. Hunter.

was reported

Copies of press rzleases, July Calendar of Events, "Notable Books of

1974, "Printing and the Mind of Man'™ and Selec cJ Lmt of Recent
June, 1973 wsare distributed to the Boavd mambers,
- In crder to expedite the reviewing of the Personnel A




