

















the personal expression and opinion on social issues.”

Many on both sides of the same-sex marriage issue still consider din-
ing at Chick-fil-A a political statement. Others scrutinize the compa-
ny’s and Cathy’s actions regarding same-sex marriage for evidence of
its stance.

Progressive website Think Progress earlier this month reported that
Chick-fil-A’s foundations — WinShape Foundation and its namesake
Chick-fil-A Foundation — “dramatically” cut donations to groups gay
marriage supporters consider anti-gay. WinShape sharply decreased
grants overall, and the only group the Chick-fil-A Foundation gave
money to that is considered by the gay rights community to be anti-gay
is the Fellowship of Christian Athletes, which received $25,000.

Meanwhile, Pasadena City College in Califor-
nia recently opposed Chick-fil-A’s plans for a
location near campus because of concerns the
chain contributes to “anti-gay” groups.

For Cathy, who is in a cutthroat business
where no player can afford alienating market
segments, the lingering identity is troubling.

“Consumers want to do business with brands
that they can interface with, that they can
relate with,” Cathy said. “And it’s probably
very wise from our standpoint to make sure
that we present our brand in a compelling way
that the consumer can relate to.”

For Cathy, there is lots to talk about other
than gay marriage.

Chick-fil-A, like a lot of fast-food companies,
is being forced by an increasingly better-
educated consumer to review every aspect of
its menu, from calorie counts to genetically
modified ingredients to where it gets its
chicken. Bowing to changing consumer tastes,
it set a goal last month to serve chicken raised
without antibiotics at all stores nationwide
within five years.

And Burger brands such as McDonald’s are
developing more chicken products to capture
market share among Americans who see poul-
try as a healthier alternative.

The company is one of the most successful in
the industry, with sales in 2012 of $4.6 bil-
lion. To maintain growth, Chick-fil-A wants
to move beyond its Bible Belt base into north-
east and midwest cities such as New York,
Boston and Chicago.

But land is harder to come by in those areas,
which means building some stores without the
drive-throughs that account for about 60 per-
cent of sales.

Success in those cities also will determine
whether the company takes another stab at
going international, Cathy said. Chick-fil-A
has shied away from opening stores abroad
since closing its locations in South Africa in
2001, but Cathy said he is interested in Eu-
rope and Asia in the future.

“If we can’t get a dozen stores in Manhattan
profitable, then we have no business going to
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London,” Cathy said.

The company will have to be more innovative, Cathy said. He encour-
ages corporate leaders to download an app a day on their smart phones
to keep fresh on changing tastes. The company opened an 80,000~
square-foot innovation center — across the street from its South Fulton
headquarters — as a laboratory for new store design and collaboration
with organizations like the Savannah College of Art and Design.

Cathy, 61, himself is a prolific user of social media, which has been a
blessing and a curse for the self-professed evangelical. On Twitter, he
has congratulated Chick-fil-A employees who pitched in to help those
affected by January’s “snowmaggedon™ and he tweeted a recent pic-
ture of himself with former Vice President Dick Cheney.
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