LUSTRON CORPORATION, 4200 EAST FIFTH AVENUE, COLUMBUS, OHIC

é%ﬁ ) ) January 12;;;555::)
S 2

Dear Editor:

For some time, thq Lustron Corporatlon has been in the news. AS
you know, it has suffered T
healthy conpany.

As vie come to the end of 1949, we are proud to point to the nearly
2000 Lustron Homes sheltering as many families. These families are the
best spokesmen for the fine quality of our product and the ultinate suc-
cess of Lustron.

It is true that we have hcd marketing difficulties. In our early
stages we could not supply homes in sufficient quantity to pernit de=zlers
to keep their specially trained AFL crews continuously busy srzcting
hones. This forced us to delay expansion of our dealer orvanization.
Then, while we were testing our production capacity and costs, we built
up an inventory of houses, all of which have now been sold. Now that
we are finally tooled, and in a position to produce fine homes faster than
they have ever been turned out before, we zre taking steps to expani our
dealer organization on a sound, profitable besis.

Enclnsed you will find a folder of photographs and factual infor-
mation about the Lustron Corporation which you may wish to place in your
morgue for ready reference. 'le want you to have it as background when
you think a’ Lustron story merits your attention.

Plcace feel free to call on us at any time if ynu want additional
infornation about Lustron. %e wnuld also ve very glad to have you or
any of your associzies vicit cur pl:znt in Columbus.

Sincerely, -

—=Carl G. 3Strandlund
rresident




FACT SIEZT
4

Lustrorn Sorporatiorn
L2000 East Tifth Avenue

Columbus 15, Ohin
The House

Precision built Lustron Homes are manufactured by straight line production
methods, This nevest application of lifetime porcelain finish on steel marks a
radical departure from conventional building methods. Standard 2' x 2' extericr wall
panels, standard 2% x 8' interior well panels, standard 4' x 4' ceiling panels and
shaped roof panels cover the interior and exterior of the home. All are designed as
basic porcelain panels, coated on both sides to insure permanence,

COMSTRUCTION The skeleton of the house is made of steel framing, factory-welded into
wall sections and roof trusses. Porcelain finish steel panels cover the roof, exterior
and interior walls, Interlocking with each other, they are attached to the frame
with concealed screvis. Compressed between the panels is a permanent plastic sealing
strip vhich forms a gasket and assures an air tight moisture resistant enclosure.

This all steel construction provides great curability and strength.

DESIGN A choice of several colors in carefully blended combinations is avail-
able for the exterior. Interiors are finished in rich neutral tones which blend

with any furniture or decorating scheme and which never need painting. Lustron
cclors have been carefully designed with the help of Howard Ketchum, Inc., one of”

the nation's foremost color experts. General lines follow the one-story modified
ranch style architecture which has proved so popular in the east few years.

ROOF Specially shaped roof panels are designed both for strength and
rugged aprearance, The panels are finished on both sides viith lifetime porcelain
on steel. They are fastened to the steel roof trusses with concealed screws,
giving the house a permanent and unusually attractive roof.,

PEREANENCE The nature of lifetime porcelain finish is such that & Lustron Home
never neads re-rcofing or painting. The home is built of consistently high quality
materials. Fire-safe, Lustron Homes receive the same low insurance rates as solid
masonry construction. Rat--proof, decay-proof, termite and rodent-proof. The Lusiron
finish will not fyde, crack or peel. Damage resulting from abuse can be easily
repaired. All-aluminum sash windows open out, are easily operated from inside by
crank type handles. Screens are included.

FOUNDAT TON The house is erected on a concrete slab. No basement, no expensive
excavation necessary. Foundation is insulated with the best known material for

foundation insulation.

INSULAT ION VWalls and ceiling are fully insulated with high quality, fire resistant
permanent material, making the home wonderfully cool in summer and snug and warm ir
winter, Special attention his been paid to cross ventilation of the bedrooms by

the arrangement of the windows., o
I'ODELS At present the Lustreon Home is uvaileble in two Westchester DeLluie
locels. One is a two bedroom home of TU93=squareyfeet, including a porch. 'The

other is a three bedroom plan containéug;l2l? square feet. Bothlare equipped with
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many deluxe features including built-in bookshelves, bedroom vanity-storagewall,
eleven closets and overnead storage cabirets, nil or gas radiant panel heating,
dishwasner-clothesviasher combination, chira cabinet passthrough, large picture
windows, large service and storage area.

GARAGWE The same exterior wall and rool psnels vhich are used ir. the Lustron
Home are cold te Lustron dealers in packages for one-and two-~car garages to match
the houses. These are fastened to wocd framing supplied by the dealers. Breezeways,
patics; carports, screened porches can be added by the dealer, at the customer’s
option, using Lustron panels in combination with conventional materials to give
unlimited variety to Lustron Homes.

¢

PRICE Lustron cannot quote a delivered and erected price for any home.

To the factory cost of the house and transportaticn charges, the local builder-
cdeale: adds the cost of erection lator, which amounts to 300 to LOO man hours.at
prevailing carpenter rates. Plumbing requires 40 hours, electrical work 25 hours,
asphalt tile installation 12 to 16 hours. Gite preparation, installation of
electric, water, gas (or oil tank), and sewape lines is additional, as is the

design and preparation of welks, driveways, landscaping and the addition of garages,
breezeviays and other features at the customer's option. Many of these costs vary
accerding to size and condition of the lot,

The Flant

THE LUSTRON CCRFPORATION plant is leased: from the Var Assets Aduinistration at

335,000 per month. It is located directly east of Columbus, Chio, rear the Pennsyl-
vania and B & O railroads. It is conveniently accessible to US highways 40, 62, and
33, a stone’s tlrovi from the Columbus airvort,

In area it comprises 1,100,000 sauare feet of f&oor space in two huge
buildings having floor space under rcof esguivalent to 22 football fields. Within
the plant there has been installed $l5,000,000 worth of furnaces, presses, dies,
velding machines and ot"'er tools necessary te turr out homes on lull three-shift
operation at the rute of 100 per day. Best procuction record to date is 27 in
a single eight-hour st t. Forty-two houses have bzen shipped in une day.

Engineering of the plant has placed fabricating and processing equipment
for manuzfacture of panels, cabinets, and sanitary ware in one building. The second
building provides fabrication and assembiy of structural members along vith the
integration of manufactured pieces with puvchased parts. Huge truck-trailers
serve as the assembly line nackage. These trailers are loaded inversely tu the
crder in which parts arve riceeded during house erection, so that they serve us
viarehouses on the construction site.

Froduction is contreclied by orders on hand, with virtually no warehouse
space for completad houses. Parts are fabricated on 143 presses, racging fren
30 {o 1800 ton capacity, The IKFE?%t of these presses can draw a bathtub in
a singie op<-ation. Three huge automstic presses can turn onut 2! x 2' panels in

steady strean. The manufactarinz oce~ are sustained and preduction fiow
rairtained by rore than & miles of EEFHLantly WOViNg CORVeyors.

Tre largest porceldzn eriameling setup in the world is hcused in orne building
where eleven spet.i';.l'l" designed furnsces vith their sceessdry equipment might be
considered zs elzvan Pﬁa.m¢1n; *W"HtJ, Two of the eleven Jurnaces, electric ones,
hsve the Jargesust dtcu capacity of any in the world. The gther nine furnaces are much
larger than those commonly empl oyed in tne porcelain indusiiry.
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Welding is an inmportant process in the manufacture of +the Lustron Hone.
Here too, tiie Lustron plant is equinped to do projection and spot welding. One
of the most complicated industrial welding applicstions is the autom: tic machine
used in the assenmbly of roof trusses, in which 31 welds are -conpleted in a 4C-second
cvcle.

One important Lustron development is the use of cold rolled automobile
body sheet steel of standard gauges. Ceranmic engineers developed the process
and nuterials to enable firing the porcelain at much lower temperatures than other
»vlonts. By pernitting lever Ciring temperatures, this method cuts fuel costs, de-
_crezses warpage, and reduces tooling paterially. Also of a revolutionury nature,
was the use of cover cnet nercelain enamel directly to the steel with the elimination
of the conventional base or ground coot.

~ll lavor within the nlant is AF. of L., ‘orkers being members of the
carpenters, nlumbers, or electricisns unions. - .

Transportation

Lustron hones are carried from the Colwnbus, Chio plant on specislly
built trailers to the site vhere they ure to be erected. The country has been
divided into zones, to permit mwniform delivery prices et points eguidistant from
the factory.

Trailers used in the movement of the houses from the factory to the site
ere lozaded on the plant assembly line, in proper rotation to *pernit repid unloading
and erection in the field. “hen it is necessary to ship homes by rail, tke trailer
is placed on & flat cer, or specially crated to comply w:ith railroad classifications.
Tests are being conducted for export shipuents, both by special crating snd by ship-
ping the lowded trailer.

The overall length of the Lustron truck and trziler is 45 feet. Trailer
length is 32'5", width 8' end overall height 12'3".

Trailers are designed to accommiodate the parts of the house uithout
crating. Compartpents und racks are designed to prevent damage to the materials
while in transit, es well as during loading and unlcading operations.

Tractors and trailers are leased by Lustron. Combination trailer-tractors
are brizntly colored in blue and yellow to permit ready visibility and an appearance
of neatness wnd cleunliness which is evident in the house. On December 31, 1949,
there were 800 of these specially designed tralleiu and 200 tractors available to
Lustron.

Dealcrs

Builder-dealers=are frunchised to erect houses within a given geogrunhical
area. Prereruisite to rcceiving a frenchise is exnevience in the construction and
szles Tield, a youd credit re d, sufficient .orking capital and willingness to
use «FL union labor. ™ — >

!

At the end o;Hﬁgdg Lustron hus £34 dealjers located in 35 stutes, and one

in Venezuela. The dealer organlza+101 is growing |[constantly. )

i
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Dealers are responsible for initiatins their own sales, and for construct-
ing the homes. Any variations from the standard plans are the responsibility of
the dealers. _ &

Lustren conducts a Sales and Management Training Clinic at the factory to
train dealers in the successful operaticn of a dealership.

~EBrection
A standard erection procedure has been prescribed by the Service Depart-
ment of the Lustron Cornoration, which is responsible for instruction of dealer
> erection crews, quality control of erection in the field, and replacement of parts
damaged in shipment.

Vhen the first Lustron homes were erected, worlmen required as many as
1500 hours to piece the buildings together in the field. Engireering developments
and improved erection methods have cut this time to an average of 350 hours—-with
some houses being put up in as few as 250 hours. DMNormal building time is approxi-
mately two weeks. AF of L carpenters, electricians and plumbers are used for all
field construction labor.

Lustron maintains an Erection Training School at the factory to train
dealers! supervisors and foremen in efficient erection inethods.

Home Finance .

Lustron homes are being financed through all sources of mortgage finan-
cing. Ipans have been made by many of the largest insurance companies through
their branch offices throughout the country,i Savings and loan associations have
been prominent in Lustron customer financing, making a large number of loans with-

out government guarantee,

Almost all Federal Housing Adiainistration offices east of the Rocky
Yountains have by now processed nortgage insurance applications on Lustron homes.
Field offices of the Veterans idministration have guaranteed second aortgage
loans to veteérans in many leccalities thereby enabling them to buy Lustron homes
with little or no down payments, The amounts which the lending institutiens,
FHA and Vi, are willing to loan or guarantee are being gradually raised as the
Lustron home demonstrates its potentialities for market acceptability and owner
satisfaction.

Lustron Corporation and the Galbreath lortgzge Company, of Coluambus, Ohio,
have developed a nlan for interim financing of dealers which has been acclaimed
by everyone in the home manufacturing industry as a distinct contribution to the
solntion of cne of the major problems of the industry. The plan has been made
availezble to cne other company and the Jalbreath liortgagze Company has received
overtures for its extension to many others, Under the plan, Lustron dealers may
receive a loan for erection costs plus payment for the Lustron house nackage as

it leaves the rate on th stron special trailer.




Page No. 5

Shioments and Inventory

Shipments of Lustron Homes have diminished completely the inventory of
homas built un» durinz the production testing of the factory. At the present time,
only a mininmum inventory of ten or fifteen houses is aaintained to provide for
color and other options to aeet the needs of custoaers and zening regulations.

Shipments by states to and including December 31, 1949, have been as
follows:

.

Alabama 15 New Jersey 12
Arkansas 12 New Mexico 7

s, Connacticut L2 New York 103
District of Columbia 20 lorth Carolina " 39
Florida 16 North Dakota 12
Jeorgia 18 Ohio 275
Illinois 307 Oklahoma 8
Indiana 142 Pennsylvania 116
Iova 112 South Carolina 2
Kansas 70 South Dakota 27
Kentucky 28 Tennessee - 29
Louisiana 22 "~ Texas 13
Larvland 7 Virginia 81

) Massachusetts 22 West Virginia 64
¥ichigan 48 Wisconsin 129
Linnesota 29 Export 5
Missiscippi 5 Test & Demonst¥ation 1],
Kissouri - 97

Nebrasta _ 25  TOTAL SHIPLENTS 1970

Public Acceptarice

A total of 404,061 letters and written inquiries have been rcceived by
Lustron Corporation since April 1948, when its rational advertising began. In
addition, it is estimated that more than two million people have visited and
inspected demonstration Lustron Homes in comnunities throughout the country east
of the Roclky Mountains,

Independent surveyes of Lustron homeowners show almost universal satis-
faction with the .Lustron Home by those who have invested their money and who are
in the best position to judge. In localities where a nwmber of Lustron Homes
have been erectad, dealers rerort no difficulty securing additional sales.
hublic acceptance or customer orders ha].«'c not been s2rious problems in most
localities. :

Sales have held up surprisingly viell in November and December, and pros-
pects are food for January and February, in spite of winter weather. '
— 3
As dealers become better organized to handle the widespread demand for
Lustron Howmes; -and as financing arrangements are being simplified, the sales pros-
pects fer the—cm?fgs a look very good,
e e |

Current! Financial Sucmary

Lustron has not borroved any .{oney from RFC since September 173, 1949.
At the bpresent time, Lustron has liquid [assets in the form of cash and receiv-—
ables of var two and a half million dolflars. The only money needed now is to

L - e "
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provice for additional working capital on & stepped up program beginning in March—
dictated by an improvement in sales.

Expenses of creating the monufacturing facilities were at ua peak in June
1949. lLoss=s as of November have been rediced Ly alnmost one ndllion dollars per
month. The loss in November was $628,431.83, which included $158,734.56 for int-
erest and rent paid back to the government, $107,370.93 charged off for deprecia-
tion and amortization of equipment already paid for, and $159,180.54 charged off
for unused mileage which is subject to recovery when volume increases, leaving a
net loss excluding these fixed charges of $203,145.80 for November.

v The last loans from RFC were granted on a short term basis with the
understanding that re-payments would be scheduled by RFC to meet Iustron's ability
to pay.

»
|
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