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Memphis, the Cleanest City

In Tennessee
&

This is not just an idle boast made by her citizens through
civic pride. It’s an undisputed fact proved by her receipt of
awards made by the National Clean Up and Paint Up Campaign
Burcau, which annually sponsors nation-wide contests to select
the “cleanest town” in each of the forty-eight states. Memphis has
proudly received the trophy for cleanest Tennessee city for the
past scven years, her first having been awarded in 1940.

And why is Memphis so consistently outstanding in this
ficld> Why does she have a sceming monopoly on the “cleanest
town” trophy? Because her citizenry are reaping the bountiful
harvest of a tiny seed planted sixteen years ago by Memphis’ most
prominent citizen and greatest benefactor and humanitarian, the
Honorable E. H, Crump. The “seed” is the City Beautiful
Commission of Memphis, a department of the city govern-
ment which, since 1930, has carried out a year-round program of
persistent and enthusiastic p]:mning and promoling to make
Memphis and her citizens ever-conscious of the Commission’s
aims for beauty, health and safety of the community. The in-
fluence of this large and public spirited group, which auto-
matically includes every citizen of Memphis as a member, 1s
easily apparent on every hand to the gratification of the city
officials and leaders of the Commission, the edification of visitors
and the satisfaction of all who have helped to bring about the
new order of things. It is with pride that the city's 331,200
]?Opulalion views the seven handsome trophies on display at the
Commission headquarters, which represent national recognition
of the combined efforts of the populace and government. But a
much greater amount of satisfaction and civic pride is derived
from the viewing of the city itself, which has truly become a
“city beautiful.”




Six of the first prizes awarded Memphis by the
National Clean Up and Paint Up Campaign Bureau.

Distigured shacks have been torn down. Flowers bloom
where rubbish heaps formerly existed. Dangerous and unsightly
hazards to health and safety have been banished. Many of the
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The City Beautiful Commission of Memphis, an experi-
mental and pioneer organization of its type, began as the first
such group in the United States, so far as can be learned.
[houegh the Commission has served as an example for many
similar organizations in the country, Memphis is even now the
only city with a separate department to carry out a constant pro-
oram of cleaning and beautification 365 days of the year, co-
ordinating the work of all city departments and civic clubs and
workers.

\s the movement has grown and cooperation with the pro-
oram increased, so has the City Beautiful Commission expanded.
I he

supervision of Robert 5. Fredericks, Commissioner of Public

sent setup of the organization, which is under the able

Service, and the capable and personal leadership of Mrs. William
Jincham Fowler, Commission chairman, is but vaguely akin to
the organization as it was originally instituted. The Commission
with its two-story building, its staff of executive secretary and
seven [ield workers only faintly resembles the original Commis-
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Inception and Adoption of the

City Beautiful Commiuission
®

A little more than sixteen years ago the City Beautiful
Commission of Memphis did not exist either in fact or fancy.
Then, in 1929, the organization and its ideals were envisioned
by Memphis® first citizen, Hon. E. H. Crump, who served as the
first Mayor of Memphis under our present Commission form_of
government and was subsequently clected to that high o[hf:e
three times. Mr. Crump also represented the Memphis district in
Congress for two terms (1931-1985) , retiring voluntarily.because,
as he expressed it, “Washington is too far from Memplns."' :

Though Mr. Crump has long since retired from political
office and is engaging in private business, he has by no means
ceased to be interested in the improvement of Memphis or the
betterment of conditions for her citizens. Without receiving one
cent of remuneration, he is still available as counselor and friend
to all who seek his advice in both public and private matters.

An insight into the mind and heart of the man may be
gained through the relating of an incident that supplieq the 1n-
spiration for the creation of the City Beautiful Commission, one¢
of the great benefits Mr. Crump has envisioned and sponsor
for Memphis and her people.

It was on a bleak wintery day in the early part of 1929 that
the Commission was born as the brain-child of Mr. Crump:
Standing behind the Post Office with the Mayor of Memphis,
he watched a late afternoon train slowly chug past, enroute
to Chicago. As the series of cars rolled on their way along _the
river front, he noticed the faces of passengers pressed against

the windows, taking their last glance at the bluffs and sky-
ion of the

line of Memphis. Idly he wondered what impressi

. . . an
city they would carry with them to their distant homes
scan the

thoughtfully and with critical objectivity he began t0

Jandscape. The picture was a dismal one. Ill-kept and dilapidated
river shanties formed a jagged line along the water front near
the railroad tracks. Some of these rickety shacks leaned to the
side, ready to give up the struggle, and all of them needed paint-
ing to cover up their dingy grime. Trash and paper blew about
the strects or nestled close to the buildings. Dead weeds stood
firmly planted and shoulder-deep among the houses and choked
large areas in the yawning gully by the tracks. Yes, the picture
was dismal. But, more than that, it was an embarrassing one for
a Memphian to view.

Then another picture took form in the mind of Mr, Crump.
He envisioned a transformed shore line, one which Memphis
would be proud to display to her visitors. A beautiful scenic
driveway would wind along the river's edge, with gracefully
swaying Paul Scarlet roses bordering the riverside and majestic
trees running along the shore side, both accompanying the visitor
the full length. Neatly clipped lawns would replace the gangling
weeds, and landscaped slopes would outlaw the deep gully. Mem:
phis’ clean streets would be free from trash, and her buildings
would “have their faces washed” and kept clean. The river front,
heretofore the “back door” of the city, would become its “front
door,” as it naturally is, with its cleanliness as a welcome mat to
all comers. Nor would it be just the first and last spots seen by
tourists that would be beautified. The whole city would be trans.
formed into a beautiful, healthy and safe place.




yper photographs were made in 1929

Before and after pictures of the Mississippi : ) il e . . i
River banks at Memphis. e A : before City Beautiful Commission
; i e i was formed.
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To the natural homemakers, the women of Memphis, shoylg
go the job of being official “housekeepers” of the communipy
Mr. Crump mused. A city-wide housecleaning was badly m-uclcd
and an organization of women should be established to keep the
city as neat as the interior of a model home. He determined thy
a leader must be selected, headquarters set up and a definige
program launched 1o indoctrinate the people with the desire to
improve their surroundings.

The plan took shape slowly, due 1o the urgency of other
matters. The city artorney drew up an ordinance creating what
was to be known as the City Beautiful Commission of Memphis,
After various minute details were ironed out, the ordinance was
passed by the City Commission and on July 1, 1930, was adopted.
In its present lorm, the ordinance under which the Commission
is authorized 1s:

(No. 189b.) COMMISSION TO BE UNDER GENERAL CONTROL OF
DEPARTMENT OF PupLic SERVICE—DuTies oF Comanssion—The
City Beautiful Commission shall be under the general control of
the Commissioner of Public Service, and the duties and powers of
said Commission shall be to study, investigate, develop and carry
out plans for improving the health, sanitation, safety and clean-
liness of the City of Memphis by beautifying the streets, high-
ways, alleys, bayous, lots, yards and other similar places in said
city: to aid in the prevention of fives, discases and other casual-
ties by the removal and elimination of trash and other debris
from the streets, hfghzm:\'s. alleys, lots, yards, plots and other
similar places: to encourage the placing, planting and preserva
tion of trees, flowers, plants, shrubbery and other olects of
ornamentation in sard city; protect song bivds and other wild
fowl; advise with and recommend plans to other agent ies of the
(‘5!)' for the beautification of said city and otherwise prunmf('
PH!’!H(‘ interest in the "_:’r'nc')r:f improvement of the (.(J]}Jr'rHFrHH‘ ol
said city; provided, however, that nothing herein shall be con-
strued to abridge or change (he powers and duties of the other
commissions, departments, boards and like agencies of the City
of .\If'mp}u'c_

Another set of before and after pictures showing the
spectacular Riverside Drive along the Mississippi River.
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Mrs. E. G. Willingham, who was noted for her work in civic.
patriotic and cultural fields, was :!um‘ﬂ ({'lili!'lllilﬂ of the peyw
organization. Serving with her as vice chairman was Mrs, Wil
liam B. Fowler, outstanding leader of Memphis women, whe
was later to take over the reins as chairman,

A tour of the city by handcar was made shortly before (he
Commission formally went to work. A small group of railroad
and city officials accompanied the women’s committee on this
tour u[’m,.!mnuu_ which allowed a study of existing conditions
throughout the city.

This trip of inspection lasted four hours and took a route
along the river hront, through the industrial sections of Mem
phis and even out to the city limits. The motorized handca
waveled all the most important rail entrances to the city.

A small office was set up in the Nineteenth Century Club,
local woman's club, for headquarters tor the Commission, From
this small space ac tivities of the organization were carried on by
the chairman, the splendid group of civic minded women who

served with her on the Commission and a p:nid executive secre-

tarv. All members of the Commission serve without compensi-

tion.

111

Infancy of

ity Beautiful Commission
®

As : nation was in the grip of a financial depression when
the City Beautiful Commission began to function, it was thought

by some citizens that perhaps the time was not opportune for
such a program. But it was not the intention of the Commission
to spo costly undertakings or to urge the public into con-
tributing to expensive projects.

i ew organization made its first bid for public coopera-
tion mass meeting held at the Nineteenth Century Club
Auditorum in October, 1930. The beautification project was
explai as one which required patience, intelligence and in-
tegrity. ¢ was a matter of education, the accomplishment of
whicl Id take time, More than 250 of the foremost citizens
were ent, including city officials and representatives of the
various civic clubs, They heard the aims of the Commission in
speeches made by officials and were told that the new organiza-
tion would become one of the greatest agencies for public good
formed in Memphis, if it could receive support of the populace.

Cooperation was the fundamental requisite to the functioning
of the Commission. When the city was cleaned, it would be the
responsibility of the citizens to help keep it clean. Merely pass-
Ing ordinances and increasing governmental activities would be
a vain move toward city beautification, they were told.

The movement was met with enthusiasm, and support for
the yearround beautification campaign undertaken by the Com-
mission was pledged by the leaders of the various women’s clubs,
business and professional clubs, church organizations and phil-
anthropic societies, school organizations and civic clubs.

The Board of Commissioners began with eleven members,
whose special assignments were: chairmanship, secretaryship
and directors of publicity, public utilities, speakers bureau, high-




One of the fine private gardens in Mexh
The Commission encourages home beau

wavs, trees, flowers and shrubs, industrial and commercial, va-
cant lots, health and sanitation and schools.

The wheels began to grind slowly but surely in the city-
wide workings of the new governmental agency, No attempt was
made at spectacular splurges toward beautification. Cheap sen:
sational stunts were out of line with the aims of the group, which
preferred rather to build gradually and firmly that lasting i
sults might be gained. It was a matter of education primarily, for
without the whole-hearted support ol cvery man, wonan and
child in the city, there could be no success ol the movement n‘l
the City Beautiful Commission, which was the only such organi-
zation of its kind anywhere as far as could be learned.

In the very beginning, the work of the Commission was
built around the idea of making Memphis flower-conscious and
promoting development of flower gardens, trees and simllbs .101
general beautification, From that, it grew to include elimmaton
of unsightly and insanitary spots to make for beautification.

A scanning of the highlights of the pioneer period of the
arty oo

l

Commission shows that the group soon gained the he
. : -oTess towart

operation of all and made great headway and progress OWd

its goal.

pub-

The press and radio accorded the work much needed
o

licity, with special reporters being assigned by the newspapers =
contact the organization for its latest developments. Featur®
stories chronicled the activities and spread word to the "“f_’””‘
sections of the city. The newspapers truly aided in indoctrinat
ing the public. The Commission was ‘“hot” news.

Mere publicity has never been the organization’s means =
: v—such as dis
“been frowned

s of

reaching the public through the papers. Publicit
cussing plans, ideals and other generalities—has beer

upon by the group. The Commission, instead, prefers to appear
in print because specific actions and definite programs it has
undertaken are deemed newsworthy by the press. The City Beau-
tiful has cooperated with the local papers—and papers of other
cities upon request—by members of the siaff preparing articles
which are taken to the papers. In this way, Commission workers
and reporters become personally acquainted and better under-
standing is promoted.

I'he public also received a clearer understanding of the pio-
neer functions ol the organization through letters sent to prop-
erty owners and renters by the new governmental office itself.

One of the first groups of letters distributed by the Com-
mission concerned itself with “cleaning the face of the city,” the
aim which Mr, Crump had dreamed of when he first planned
the organization. Letters were written to owners of unsightly
vacant lots, to more than 400 places of business, to the railroad
terminal superintendents, outdoor advertising firms and other
business and utility concerns explaining the group's purpose and
soliciting cooperation in maintaining their property in a clean
and attractive manner. Attention was called to needed improve-
ments in appearance of these outdoor spaces, and helpful sug-
gestions were made. No one was told “You must do such and
such,” for the Commission chose not to dictate but to advise and
counsel as a friend. The results of this work proved most grati-
fying. Follow-up letters of congratulations and commendation
were scnt to the individuals and corporations who improved
their property, and many of these commendations were framed
and hung in the various business offices. Beginning with this
first atiempt at general cleaning and beautification, the Commis-
sion has always maintained a policy of expressing its apprecia-
tion for completed improvements, Personal follow-up letters are
written after results of each request are checked.

Another campaign of the days of the organization's infancy
was one instituted for the use of regulation garbage cans, proper
disposal of ashes and elimination of general fire, health and
safety hazards, Cooperation was sought and obtained from in-
dustrial plants, commercial places of business and homeowners.
Ihis campaign, which proved the work of the Commission had
the support ol the citizens because of its splendid reception and
cooperation, was instituted not just for the purpose of beautifi-
t:l.iiﬂ[] and neatness in appearance of premises. It also served to
climinate fire hazards and to promote better sanitation for the
protection of Memphians.




One of the first steps taken by the City Beautiful was to en-

list the cooperation of school children. Members of the group
were copnizant of the fact that the children could and should
become one of the strongest forces in the new movement, They
were the future leaders of the community. They were imbued
with the zeal and energy of youth and could become a very active
elemen: in the program. As the Commission soon learned, they
posses a keen appreciation of the aim of making Memphis a
“city becutiful.”

i first appeal to children was made through a play en-
titled ivie Friends and Foes,” which was enacted on all the
city | rounds October 18, 1930, by the Recreation Depart-
ment the Memphis Park Commission. Various means of
achieving civic improvements and means of retarding it were
personilied and depicted in the drama.

Each ensuing year, an essay contest was held in all the city
schools, both white and colored, with cash prizes offered for the
best. Results of these contests were both gratifying and amazing
to the Commission, for the members found youth was not only

lendir 1e program its complete cooperation, but it had gained
an insi -1t into the ideals and methods of the campaign.

spirit of the endeavor grew with Memphis youth until, on
Febru 24, 1934—not quite four years after the Commission
was est blished—Mrs. W. B. Fowler and her co-workers organized
a Jun ity Beautiful Council. Representatives in the Comimis-
sion w:e a boy and a girl selected from each of the five senior
high 5" cols by the principals. The group elected its officers and
held m:ctings once a month. The council spnnsorud a poster con-
test in connection with the Memphis Cotton Carnival of 1934,

among its many activities. As an outgrowth of the group, garden
Fine example of what can be done clubs were formed in many of the schools, with senior advisors
in cleaning up public buildings. appointed. Questionnaires sent through the schools from time to
time furnished a two-fold purpose. They kept before the chil-
dren and their parents the program of the Commission, and they
furnished an effective means of ascertaining what the school
children and their parents were doing in the way of furthering
beautification. These questionnaires were used as part of the
extc{nsi\‘c all-out program sponsored by the Commission annually
durmg the various Clean Up Campaigns, which are cspcciall}'
publicized concerted efforts at cleaning and beautifying during
one week, usually in April. The school children’s questionnaires
at these times are especially effective in gaining a tabulation of
steps children have taken to make their homes cleaner, safer
and more beautiful,

A plan for development of twenty-seven model gardens in
different parts of the city was made and the first one was spol-
sored at one of the prominent street corners of the residential-
commercial sections of the city by a civic group. It was hoped
through this plan to point out the possibilities of improvement
on vacant plots and encourage the beautification of other similar
\ sites. Ten local nurseries agreed to plant three plots each and
three in the Negro sections at a discount of 30 per cent off their
regular price. An advisory group was formed consisting of the
superintendent of the Memphis Park Commission, a Jandscape
archltect- and the editor of one of the farm publications. Regu-
lar meetings were held by the committee, which encouraged all
phases of beautification.




One of the projects undertaken illl the second vyear of the
Commission was beautification of public school .gro)unds..,-\ p];?n
was adopted with the agreement of the Memphis Park Commis-
sion and the Board of Education whereby a new group of m:houl_s
would be improved each year during lhc_pfunlmg season until
all the schools in the city were attractively l:.lllds('.‘lpcd :|.nd
plamcd. This has been achieved, ;md‘nn\v plans |t?l' landsc :lpl[lg
the 2rounds of new schools are submitted at the time structurai
plans are obtained. Landscaping has become a l.un(l;mu-nlul part
of the preliminary work done belore a school is l‘.(‘:_uly 1o open.

Just as the Commission did not limit its activities to adults,
it also did not exclude the Negro population from cooperation
in its program. One brief month after its legal adoption, the first
large mass meeting of Negroes was held on August 4, 1930. The
large audience heard the project outlined by the mayor and
Commission chairman, and a plea for cooperation and an invi-
tation to the Negroes to participate in its functions were made.

Early in its infancy the City Beautiful program, which was
proving so successful in Memphis, was exiended into Shelby
County as one of its early steps of expansion was taken. County
agricultural and home demonstration agents worked in close
conjunction with the Commission. Contests were held at inter-
vals to stimulate wide-spread interest in beautification, and
regular meetings were held at the city Municipal Auditorium.
Adoption of the program marked the beginning of an extensive
beautification of county school grounds, highways and selected
community plots,

The spring of 1932 saw the commencement of one of the
Commission's most outstanding and best known projects. In
one of the choice residential sections of Memphis is a large sub-
division known as Chickasaw Gardens. Here is located the Mem-
phis Museum, appropriately called the Pink Palace, The museum
and subdivision in which it is included is one of the city's most
bcaulif.ul show places. Through the center of the plot runs an
attractive lake, complete with summer house and numerous auto-
mobile and foot bridges leading across its waters. This setting
Wwas natural for the Commission’s work, The lake in itself was
scenic, yet there was still room for improvement and further

Modern public schools are |
In co-operation wiﬂ-.s ‘gi‘ andscaped by experts

ty Beautiful program.
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Colorful Chickasaw Gardens and Memphis

Museum attract thousands of tourists.

beautification. The organization determined to outline its shores
with a continuous line of Southern magnolias, official tree of
the Commission. The grove is known as Magnolia Tribute Cir-
cle, and it was dedicated and the first four trees planted in a
ceremony May 8 of that year. Sixty-five trees have been planted
and named for citizens deemed worthy of this honor for their
unselfish service to Memphis in religion, education, social prog-
ress, business and civic endeavors to make the city one of good
abode. A ceremony was held each year on Mother’s Day to dedi-

cate these trees to men and women chosen by a secret committee
from nominations made by the public. The circle was completed
in 1944, and the Commission is at present inviting suggestions

from the public for another tribute circle.

I'he first of a series of annual plant exchanges was sponsored
by the Commission in December of 1982, Open to the public,
it was held at the municipal Curb Market.

Between October 8-14, 1983, a corps of 200 men of the
Works Progress Administration cleared off 1000 vacant lots
and disposed of 8000 tons of trash in cooperation with the City
l?(’zllltillll Commission and Memphis civic groups. The Commis-
sion held a special educational campaign November 27-December
9 to maintain the good effects of this program. A series of ad-
(l_r(-sws was given over the radio and before clubs and various
City organizations in addition to special newspaper coverage.

_ One of the outstanding contributions in the way of garden-
g and garden knowledge was made by the Memphis Civic
Garden Club, a unit of the City Beautiful Commission. This
group, the first to offer such a public service, held open meet-
mgs free to all, at which practical talks and demonstrations by
](-:llding authorities on different phases of gardening were given.
Pl‘lf_n‘ o establishment of this custom, such information was
available only through the few exclusive garden clubs. Reception

=




of the plan was more than satisfactory, for the public whole
heartedly endorsed it, with an average attendance of 150 women

being recorded at the monthly meetings in the Memphis

Museum. .
Outstanding achievement of the first five years of the City

Beautiful was the Memphis Civic Garden Club, which brought
about a democratic trend, with the women attending its meeting
returning to their own communities and forming neighborhood
garden clubs. As a matter of record, there was but one garden
club in Memphis at the time of the Commission’s adoption.
Now there are over sixty garden clubs, which in the main have
received their inspiration to organize from the Commission. The
City Beautiful, in its first five years, had succeeded in reaching
2 cross-section of homemakers and developing ambition on the
part of all citizens to make of their home grounds attractive
spots. Today there are many families enjoying outdoor living
rooms, patios and open garden nooks. This has come as a result
of the work of the Commission.

During the first five years of the Commission's activities,
it labored successfully to indoctrinate the people with a desire
to obtain for Memphis the organization’s threefold aim at
beauty, health and sanitation. This accomplished, the period of
feeling its way along and experimentation was coming to an
end, and the infant Commission was ready to undergo a new
period of development and growth.

Adolescence of

City Beautiful Commuission
&

With the beginning of 1936 the City Beautiful Commission
entered into a new era. Its infancy and childhood were past,
and now it was ready for a period of adolescent development—

a period of rapid growth and influence. It was ready to stride
sturdily and confidently on the solid foundation which had been
built,

Oxn January 1, Mrs. W, B. Fowler, who had served as vice
chairmzn  during its five and a half years, took over the

reins of zeneral chairman, the position which she still holds.
‘ The ten years of her administration in the Commission and
its fine record of achievement during the decade stand as an
unparaiicled tribute to her capable leadership, untiring effort and
unsclfisff devotion to civic betterment. From the young but well-
mallm;_:_('-tl infant she has lead the Commission through its middle
period of growth to its full fledged maturity, wherein its efforts
l_la\-‘('- gained for Memphis the title of cleanest city in Tennessee
if)r the past seven years. In all of these praiseworthy efforts, Mrs.
Fowle; kll:lS had the wholehearted cooperation and tireless assist-
ance of those who have served so well with her on the City
Beautiful Commission. :
‘.\\’ilh the induction into office of Mrs, Fowler, a great ex-
Pa“-‘ilf)ll program was launched immediately. Regular monthly
"-"'('111139,'5.0[ the organization were inaugurated and the Board of
Commissioners was enlarged and now includes twenty members.
b It Was soon apparent that the Commission had outgrown its
:il;lro.“m!mgf because of the in(‘]‘(’?ItS(‘(l volume of work and activi-
instituted by the new regime. Larger headquarters were
therefore obtained.
\‘.i:}:hi(;:;‘l‘;‘:i:;:l]'ltl'Qnl-iu‘.t had bc::‘n prcvinu.sly direct from the office
als or cooperating clubs, it was apparent that the
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ad arisen for an Extension Di\-‘i?inn Lo serve as contact
between the Commission and l_ll‘t’ _POP"]‘”“’“- i h”’”gh_ the keen
vision of the chairman, this division, one ‘.fl the most important
’ Commission, was effected the first day of September,
1096. As the most effective means of reaching the people in every
ueighborhrmd, a plan was e\'ol.\'cd wlu-r'f‘by ;-H ‘:fo'm‘an .wopld be
! as special chairman in cach of the 52 civil districts, or

a illICd 3 3 s 5
‘\fif‘)gs of the city. An invitation meeting was held with each

ward represented, and it met with such enthusiastic reception
« L i ;

that a permanent organization was immediately adopted and
meetings inaugurated. No dues have ever been

necessity h

parts of the

regular monthly
imposed in this group.

These ward chairmen, with the Board of Commissioners,
since the day of that first meeting have formed the nucleus of
the organization. Briefly, their duties are to represent the City
Beautiful in their district, to promote the work in their immedi-
ate territories and serve as contact between their neighbors and
the parent organization.

After her appointment to the new Extension Division, each
district chairman in turn organized a City Beautiful Club in her
neighborhood, through which work could be executed with more
efficiency. Members of individual units were in attendance at
ecach monthly meeting, where projects were outlined and dis
cussed and material distributed for dissemination. Assistance of
the ward chairmen has been of excellent value to the Commis-
sion in creating good will and making the City Beautiful pro-
gram better understood and appreciated.

It was also during the beginning of the adolescent stage of
the Commission’s growth that the staff of employees was en-
larged. In February, 1937, services of a landscape architect Were:

made possible through cooperation of the Memphis Park Com- =

mission. Headquarters for this new employe were in the Cil
Beautiful offices, and his function was to advise district
men' about their projects and public plantings. He edited :
Commission’s monthly bulletin, entitled “City Beautiful News
which included timely topics and announcements of activides S
all the ward clubs. I’Oi"wd out I:l;l(.‘cs of interest, out]ined F’mi
grams of development, and also gave scasonal information @
ga:‘ffening. During 1939 he made a ward by ward survey of
entire city with the various district chairmen, after which recos
mendations for general improvement and beautification L
wards were rendered the individual units.

(.)ne typical example of how his work was carried out i
practical and illuser

shower” oive p -
er” given by one ward unit for a new homeowner iniS

district as

LT . . i e
ative manner is to be seen in a “SHIUOSS

a model for good planting. The Commission’s 131161_ y

scape architect made a detailed drawing of placement of shrub-
bery and plants in the yard, lending advice as to selection of
plmrns for ornamentation and their growing qualities.

Services of the architect were rendered the district units
until 1942, when the manpower shortage created by war caused its
discontinuance.

The year 1937 also saw the adoption of another phase of
public scrvice rendered by the Commission. A free lending
library was established at its headquarters, and a large number
of volumes which pertained to the numerous fields of endeavor
included in the Commission’s program were placed there. A
photographic library was also begun with slides in natural color
made by the Commission. Since that time, a motion picture
camera and projector have been added. Pictures of civic im-
provements, historic spots, public buildings and other places of
interest are on file, as well as detail of Memphis' Clean Up
Campaigns and their results.

It was a desire for improvement of the riverfront of Mem-
phis which inspired the inception of the City Beautiful Com-
mission in the mind of Mr, Crump. And the Riverside Drive
project’s construction work began in 1930, with the clearance of
rubbish heaps, razing of unsightly shacks and filling in of the

Aerial view of Memphis on the Mississippi.




kment, which had begun to cave and subside and was en-
the business and industrial section as well as proving
and eye sore and health menace. This lzl-l'j_',t'-st':llf: endeavor was
one of such magnitude that it took a period of five years before
beautiful riverside drive by the City Engineer-

completion of the : : |
ing Department. Not until 1936 was the City Beautiful Commis-

sion able to get its beautification plan under way. The completed
drive served as appeal to the eye and a benefit to the health of
thé community, and its economic justification was the conserva-
tion of property. But much remained to be done by the Commis-
sion before it was to become the beautiful scenic major artery of
traffic it is now.

A professional landscape architect was retained by a local
garden club, and his duty was to draw up plans for the beautifi-
cation of the drive. Acceptance of the plans was in June, 1936.
A concerted effort to obtain support of the populace for the
project proved most successful, and various individuals and clubs
in the city contributed to the planting fund. Formal dedication
was held May 4, 1937. The tireless effort and perseverance of
those responsible for the drive was rewarded by the genuine en-
thusiasm which Memphis’ citizenry showed for the project. They
were pleased and impressed with the visual proof of what could
be accomplished in turning an unsightly spot into one of the
outstanding areas of beauty in the city. The dream, the vision
of Mr, Crump, had become a gratifying reality.

Work on the drive’s beautification has continued and be-
come an annual affair with the City Beautiful Commission. It
was not a project which could be completed and left. It required
—and still requires—constant supervision and continuance of
planning and planting. Each year at the proper season, replace-
ment plantings are made by the Commission. Now the visitor t0
the B[u‘[l City may drive along this approach to the busi-
ness section and see the imposing skyline on one side and the
sweeping view of the Mississippi River on the other. Along the
river }ildt runs a low white traffic guard which, in summertime, is
lrajnsinrumd Into a riot of bloom and beauty by stately Paul
Esffl‘;?j[;;::sl?;fis;( lcgracefuﬂy dr;fping themselves along 1]1?'
with plantings nf.e\.’crpresems e f’l landscagelt
plaﬂ'.'d :IHiSli('il][ )| g}-{cens a.nd nﬂ“‘(‘l'lll‘(_{ bHShES ﬂnd g
Nt Y sloping, grass-covered embankment.

viagnolia and black locust trees are planted on top of the shore
side, P

The Ado
chairman's
adopted v

emban
dangering

l}ﬂ-_f\-'Lot Plan was set in motion ecarly in the new
ac nulmstralwn. Many groups and private citizens
dcan . 5

t lots and kept the weeds cur or made play areas

or gardens on them.

“ _ , full-blown magnificence

of Crape Myrtle trails . . .

!)l_"-l.‘: able maintenance of vacant lots has always been one of
the Commission’s main objectives and projects. This worthwhile
Lmde_rta!-.ing accomplished a multitude of good, keeping weeds
o for the general improvement and beautification, the preven-
I.IUI-I of fire hazard and the protection of health through eradi-
cauon ol breeding places for insects, disease and rodents.

Special attention to Better Homes Week, beginning the
]Hlif‘l' part of April, 1936, was instigated by the Commission,
.-\1‘1.1('!(\ by the chairman appeared in the local press, suggesting
lll:un‘u'-n tce goals for homeowners, Points for scoring the home
and its surroundings were drawn up and distributed. Posters on
lh_c event were placed by the Commission in stores and shop
u:lm‘lm\\ in prominent positions. This work was exhibited at the
National Home Show.

. “Ih: lirst large-scale beautification of one of the principal
‘Il‘;:':';”?;ll}‘:(.ln‘1I‘1(: city by a g:n‘dc.u club was dedicated in .\lz;rch.
o8 project was the planting of flower beds on one of the
jf)l‘ll](]]):l! f]'igll\\'il}'s at the city limits. Other garden clubs soon
0“0“..“! with beautification of other main arteries into the city.
il l:;\(_-(;:l]-k-,?:.:-h.“ (’!ln-linnfissiun was pul)li(:ih‘d generously tht'mtg"h
i momm‘! [(I'.“:ln(( (:;K{I;:: I:l‘tl&ll](lusls_, whu-:; had become by then
: organiz:

Was making itself felt mus)ilc‘li'”::[/ '\1;‘:::‘ )_}\1i~l.( ::i\ ::!?L ‘%%Im:"f“;‘l[
ailed information as to how it wz .-[ v I, . ,“{UL,.‘-H fu (L
reccived R mm.. gi° |'“' v it was formed and its fumuum were
patterned RO (‘:;:?J-I'H-ll.l\ |llfllll coast to coast. .‘u:\cl'-;ll groups
ganizations, taking the City Beautiful Com-




‘sion of Memphis as their example, and the Commission
[Il:ls? an was issued mumerous invitations to visit these new
chairm ¥ . . - o 1

oups and confer with officials and make public addresses.
ar ];,ocal organizations also turned to the Commission for help,

tance in planning programs, furnishing

and requests for assis g P _ |
speakers, making improvements and adjusting complaints were
’

received daily. : \

A poll was conducted by one of llfv. local newspapers to
determine the people’s choice for an official shr.uh and tree of
the city, with crape myrtle and dogwood emerging as the ?ut-
standing victors. In 1987 the first annual campaign for lhe.w.ld@
spread planting of crape myrtle was hcifl. h.,\' the Ct.mmussmn,
with the cooperation of this newspaper. I'his campaign was s
popular that the Commission has spor?sored one unnu;flly, ?vuh
the exception of the war years. The aim ol the campaigns is to
line streets with the summer-blooming shrub, decorate parkways,
beautify highways leading into Memphis and turn lawns into
places of satisfaction to the eye. Working under tl}e slog-an‘:
“Plant Crape Myrtle; Make Memphis the City Beautiful,” it is
of six weeks' duration, Spot announcements on radio stations,
newspaper publicity and house to house canvassing by ward
chairmen are used as methods of calling the public's attention to
the endeavor, as well as such novelty publicity routines as hay-
ing the slogan printed on restaurant menus and the like.

Further attempts to make the citizens mindful of beauty
were the Commission’s semi-annual Plant Exchanges. For years
they were held each fall and spring at the Commission’s head-
quarters, until the more convenient plan of holding them in the
various districts was adopted.

Though attention is paid to maintenance of attractive prop-
erty all year-round, special emphasis has always been placed on
summertime maintenance by the Commission, for it is at that
time when best results may be gained. Two contests along this
line were held in 1936. One was for improvement in the appear-
ance of public school grounds and property, with a prize offered
to the custodian who kept his grounds in the best condition dur:
Ing vacation season. The second was a yard and garden contest
for the Negroes. More than 800 entries were received, with prizes
awarded at the Colored Fair in September.

_ As part of the conservation program stressed by the Com-
mission, several birdhouse contests were held during the latter
Iml.[ of the 1930's. This project has now been turned over to the
Chlcszaw Council of the Boy Scouts of America.

Wintertime might seem 1o some to be a dull and inactive
fﬁ?;?”[l (;r ::;l:l_'a_grf)“l) as the City Bealvni'[ul Commission. But

ary is true. The Commission endeavors, in 118

campaign for 365 davs-a-year beautilication, to maintain as beau-

tiful a community in the cold part of the vear as it does in
summer.

Annual Outdoor Christmas Lighting became one of the
winter projects, with prizes given for the most attractive entries.
The plan serves to encourage use of living outdoor wees for
decoration and conservation of evergreens and to lend a pre-
dominating note of beauty to the holiday and winter scene of

)

Memphis, which is particularly adapted to the growing of trees.
The contest has drawn, through the vears, a great deal of atten-
tion not only from Memphians but from holiday visitors in the
city, many of whom have been known to stop over just to view
the lighting effects.

Another of its wintertime activities is the joint sponsorship
with one of the local newspapers of a window garden contest.
Though there is ice and snow outside during the time of these
annual contests, the beauty of fresh blooming plants lends a
touch of warmth to the city and by virtue of this fact, the affairs
have proved one of the most popular events undertaken by the
Commission.

In connection with the city-wide garden contests was the
establishinent of indoor gardens in hospitals and other institu-
tions by volunteer workers. This type of indoor gardening was
enthusiasiically taken up by the public schools, where the project
became more than a hobby and more than mere beautification.
It became part of a definite program of conservation included in
the curriculum,

Nationally known authorities en Christmas decorations for
the home were brought to Memphis at different times to direct
free classes in making holiday decorations, They were assisted
b}.f local women in planning appropriate displays in connection
with their talks,

The planting of wintergrass is also included in the program
at this season.

_ But though many of the Commission’s projects which deal
Primarily only with beauty began during the adolescent period
of thf: organization, they were by no means the sole activities of
1he.umc. War was continually waged on insanitary conditions
of fifth which could bring about disease as well as eyesores from
the standpoint of beauty.
| Confinuing the practice inaugurated at the Commission’s
very beginning, the group made two railway tours of the city in
El!fe latter ‘305", In June, 1938, the officials of the Commission
with a large number of top business executives and city officials
g?n:l]:f:do:]he inspection party whicl.l tour("d some thirty mi!es

an all day trip. Many industrial sections were in-




Alley parades are effec.
tive in Clean Up program.

spected which are daily viewed from train windows but not easily
accessible by automobile.

The first alley parade was held in connection with the an-
nual Clean Up Program.

“On the eighteenth of April, in "Thirty-eight .. .." As that
was the anniversary of the spectacular ride of Paul Revere, a
modern Revere rode at the head of the procession proclaiming
the news that members of the City Beautiful Commission were
on their way to inspect the alleys and back yards of Memphis
homes. A caravan of automobiles in this parade moved down
Main Street and then into the alleys in different sections of the
city. The parade served two purposes. It called special attention
of the public to the Clean Up Week’s activities and also was the
means of ascertaining needed improvements, which is ever the
aim of the Commission. The alley parade was so successful that
it was made a part of future campaigns.

A pilgrimage to the front yards of different types of homes
began in 1939. Many varied ideas on gardening methods, garden
arrangements and landscaping of lawns were observed. Members
of the Real Estate Board, business and professional men and
property owners supported this tour, which has become an an-
nual pilgrimage.

A course of four weekly lectures in “Landscape Gardening
'fc?r the Amateur” was the popular outgrowth of the pilgrimage.
[hhc talks were held the following fall with an attendance of
151 A text book prepared by the landscape architect who gave the
course was distributed free,
part IZJE"['I‘I‘LI)*(“_:::I Iilr::fwo-rth‘?!h“c il Cmcr]“-isfs o alwayS_bffE:
lent its first ‘Z!I{Iltl ]'1““{“1 5- f b ]U:?’ 1%13 Commlss'lol
Assodiation by Ndc‘:‘ti S‘r'FfPo-u to the Memphis Cotton Carm\:;
|ici1)ate in 1[1‘(-7(‘411'1‘“.1’ 3 ICPI‘.C?CHIH‘“VC from the grou]? P

arnival festivities, Support has been given an-

)

nually to the Mid-South Fair, with members of the Commission
arr;m-g_{inq the flower exhibit in the Woman's Building. Coopera-
tion was given the exhibit of the Mid-South Gladiolus Society.

Annually the Commission held, and continues to hold, two
fellowship gatherings. The City Beautiful workshop provides an
opportunity for the business men and civic-minded women to
become more familiar with the workings of the organization at a
picnic supper in the summer and an informal gathering during
the Christmas holidays. Another opportunity for assembling with
other than Commission members is afforded at the annual lunch-
eons preceding the spring Clean Up Week, when members of the
Memphis Chamber of Commerce and women of the Commission
meet to discuss and better understand their mutual problems.

The closing of the year 1939 and the end of the Commis-
sion’s period of adolescence was marked by numerous awards,
which the grateful Commission conferred upon its outstanding
volunteer ward workers. A trophy for the unit organization hav-
ing the largest attendance during all the year was presented as
well as awards for the unit having the largest single attendance,
the best scrapbook on the year's activities, the most comprehen-
sive unit program and the best participation in all of the parent
organization’s projects.
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Maturity of
City Beautiful Commuission
®

With the dawn of 1940, the City Beautiful Commission en-
tered into the most glorious chapter of its history, It continued
with its advocation of planting of trees, flowers and shrubs and
its promotion of conservation of all natural resources and wild-
life, health and sanitation, fire prevention, safety, citizenship,
education and other measures for the general betterment of
Memphis and its people. It carried on its vacant lot campaigns,
beautification of entrances to the city on arterial highways, gar-
den pilgrimages, public planning projects, tours ol inspection
and other undertakings for the advancement of the city.

The great objectives of the City Beautiful Commission,
working with the Memphis Chamber of Commerce, city officials
and other civic groups, had become better understood and co-

operation more wide-spread until, as the crowning climax to its

fl(‘Il I}'Cflrs of service, Memphis won the national award and title
or being the “cleanest city” in Tennessee as the result of its

eéntry in the 1940 annual nationwide contest by the National

Clean Up and Paint Up Campaign Bureau.

T'he peak of the hill had been reached by the City Beautiful
wllle.n ll.w first _aw:ird came Memphis' way, But the officials and
;:ngs“;):Elersni;]w'the group were not satisfied to rest on their
view, Hard 1\.r);-k II:-]E{ [hl-? b trophy for future generations (0
o e ac g:n.ned. it and hard work, they de:e_rmmeflx
1 e .lt - 1rt?re like it. Indeed, hard work has gained six

i est city™ awards in 1941, '42, 43, '44, "45 and '46.
most glcy:-?oE:r(::)l(i lf rm;: 1940 th_ro'ugh the present date was the
the most tragic. F o ,c Commission’s history, it was also one of
e o wmrkerorf “dar strode onto the scene to sadden the
duties were ass S and cause a redoubling of effort. Many new

assumed by the organization. Should any one adjec

tive be required to desc ibe the period of wartime activities, the
one word “atriotic” would be most suitable. Added to the pro-
gram ol beautification, sanitation and safety were such projects
:; sale of war bonds, aid in rationing, help in collection of scrap
for the war effort and all other civic drives engendered

its needs. Indeed, the City Beautiful Commission ol

materials
by war at
Memphis went
ung battlefields, but through work of heart and hand

to war, not only through the sons of members sent

to the fa

—————————

done on the homefront by all of its members.

Dutics and functions of the Commission increased until the

necessity se for enlargement of its staff. The first increase was

only a temporary one, when a publicity director and contact man

was hired to call to the attention of the public the vast amount
of work of the City Beautiful Commission during the summer

months of 1940,
In June of 1942 the Commission hired two field Inspectors,

colored women to work in the colored areas ol the city, one in

R e Wi

Modern equipment used by
Memphis' Garbage Department.
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the north half and one in the south half. They ‘reorganized ac-
tivities of the colored division on a city-wide basis, with leading
colored women serving in the division as board members, ward
chairmen and precinct chairmen. Me:mhers tf{ the board of direc-
tors represented the colored groups in lh‘c city, ;n}d a gOOf:l Cross
section of the colored residents was obtained. Joint meetings of
the north and south divisions were held monthly in one of the
local colored housing projects, and ward and precinct meetings
were also held once a month. The City Beautiful Commission
chairman and executive secretary attended each of the division
meetings and outlined the parent organization’s plans for the
coming thirty-day period.

One white field secretary to inspect white residential sec-
tions was added to the staff in January, 1944, and another in
March, 1945, Increase in the volume of work necessitated em-
ployment of a third and fourth white field secretary in April,
1946. A third colored field inspector was added in January, 1944,
when work proved great enough to warrant rezoning of the col-
ored sections into three districts.

With the growth of the organization, space requirements
also expanded. Now the entire building at 1430 Eastmoreland is
used by the Commission. The workshop is in a vantage spot in
the city, for it is centrally located in the residential area. Spaci-
ous grounds adjoining the building provide space for model
lawn beautification and also furnish an excellent site for the
organization’s annual exhibits and its picnic. The large assembly
hall is used for Commission meetings and is loaned to other or-
ganizations of a civic improvement nature for their gatherings.

The City Beautiful in the early part of the 1940’s went about
the work it had so well established with the enthusiasm and
rigor which has been characteristic of all its enterprises. Ever
l.‘”“inﬁ at beautification, cleanliness, health and safety, it lent
its full cooperation to several campaigns which were undertaken
!’}' }'al'iﬂus civic organizations for the furtherance of these ob-
j('(‘ll\'(_‘s_

‘ In 1940 the E. H. Crump Audubon Society, named for Mr.
f‘rnmp, w.hose interest in protection of birds was responsible for
its forn?auon., launched a vibrant movement to call attention to
the native wild birds. This movement was accorded full coopera-

tion t.)f the City Beautiful Commission. Bird sanctuaries were
established,

) 3 ) 1
Perhaps the most successful of the beautification proposals

s riod was the institution of floral trails, sponsored by
the City Beautiful and sev

tion with the Park (
parkways skirting

of this pe

eral garden and civic clubs in coopera-
<ommission. For many years the system of
parts of the city has impressed visitors with the




picturesque, scasonal beauty. 11.1 Sl)ﬁi“g.‘i““-'- i-‘,_l'(-‘t‘n leaf buds on
trees in the center neutral strips; in summer, full-blown mag.
nificence of foliage, and in fall, the autumnal splahshcs of crim-
son, orange, yellow and brown—all lhqc phases of nature have
been depicted along the bridle p-alhs of the pm'k\.\'ays Lo attract
and please Memphians an.d their guests. I’»]n()lmng‘ trees were
planted along the cleven miles of pﬂrkwu_y to add their contribu-
tion to the colorful panorama. Trees ol beauty and suitability
to Memphis' climate were selected. The Park Commission ap-
proved a four-year program (o establish the floral trails, and the
plan met with such wide-spread acceptance that many owners of
the lovely homes along the floral route made similar plantings
on their front lawns.

The Commission also undertook a project for the study of
Memphis and Shelby County trees,

Cooperation was given o many worthwhile projects under-
taken by Memphis civic organizations. The City Beautiful has
always stood ready and willing 1o promote, encourage and in-
spire work of other organizations, which carry out aims of the
Commission, Many “firsts” are credited o the City Beautiful,
which have now been taken over by various other groups. The
Commission has never sought to vie with other civic groups, but
rather to give them its sincere cooperation, believing that the
goal is accomplishment, without reference 1o which organization
does the work.

Among the most effective of the Commission’s meetings
was the one to which it brought a well-known gardening expert
and magazine columnist for an address in March, 1941. Requests
for tickets were invited, with the result that the lecture was at-
tended by citizens from all of the surrounding states. “How to
Keep the Outdoors Beautiful” was the topic of this popular speech.

Always available for use by other organizations were the
colorcld. Sli'dt:s showing what could be done along the lines of
beautification in gardens with flowers, trees and shrubs. Added

to this display were colored motion pictures ol the landscaping
of the Commission’s headquarters, which were retained as a

permanent T rd showing the use of plantings in relation to

snow and als
work during the annual Clean Up Campaigns.

Outstanding results were gained from the 1940 Crape Myrtl

motion pictures taken each year ol the group’s

Contest in h hundreds of plants were handled. Several new
crape myrtic trails were planted and school children donated
money for planting the shrubs on their school grounds. A trail
was |1'|.'lmrr’l ound the campus of Southwestern University, one
of the city’s w places, plantings were also made at Memphis
State College, and many memorial wrails were planted for indi
viduals and groups of individuals. The main route to the airport
was lined with these blossoms.

Annual railroad inspection tours continued, with railroads
furnishing equipment without charge. Officials realized that in
this day and age cities do not grow simply because new residents
h;l])])('n to drift in from other cities. When one city does better
than another, it is because that city is more attractive, and the
Commission oal was to make and keep Memphis one of the
most attractive cities in the forty-eight states. Nor was it satisfied
with merely inspecting and noting necessary Improvements,
Within a ! weeks' time, checkbacks were made on all tours
to make certain that the improvements had been made.

As pa a tour in 1941 the women of the City Beautiful

Commission rolled up their sleeves and actually cleaned off va-
cant lots th elves, in their efforts to impress the citizenry with
the importarce of maintaining weed-free lots from the stand-
point of safety, health and beauty.
. Great success greeted the group’s campaign to make the
jlll_lk yards of the city more attractive. Fences were erected and
P«'“N'C‘d enclosing unattractive junk yards and hiding them from
public view. Shrubs were then planted in front of the fences to
add a touch of natural beauty to the scene.

: A lifl'g('-\( ale paint job was undertaken as result of efforts
';:_Oft}‘l;-‘ \(i‘iii':li]::'iSNi{.}ll. f.?l]f? of [h(“r;liim;_ul Fn‘in!_urs. spanning the
C o River was painted in its entirety after the

"{"1IIIISSIt)l1 wrote the officials of the road telling them how the
Pamt was peeling and cracking and leaving ugly, gaping rust
SPots which were eye-sores. P .

An old cemetery in one of the suburban sections of the city

was cleare e ‘ &
i _L«ll_';li of weeds and undergrowth and beautified by the
organization.

Also, : 1 law : ’
s » @ model lawn was established in a centrally located
Spot for all to view |

In connection with a Better Lawns Contest.




Tin can matinee stirs
youthful enthusiasm.

Improvements from the standpoint of sanitation, safety and
conservation were sought throughout the war. Smallscale plant-
ings for beauty and large-scale plantings for food and utility
were unceasing aims of the Commission in war.,

At the opening of the year 1942, the nation’s first year of
conflict, the Commission urged the continuance of civic beautifi-
cation, stating that it was even more important asa morale factor
during wartime than peace. Thrift was emphasized, and con-
servation became a major part of the Commission’s educational
program. Development of Victory Gardens and canning of sur-
plus vegetables were stressed. The city was divided into three
large zones for the purpose of promotion of Victory Gardens on
vacant lots, with wide-spread publicity given the program and
chairmen and committees appointed for each zone. Residential,
commercial and community vegetable gardens for food produc

}{\.Hnltll' of alley it!llnrnv\t-rrln'l1l

in Memphis.

tion were encouraged. Canning institutes were sci up lor white
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[ each fall with the purpose of tidying up. Dis

ind vacant lots were cleaned of dead stalks and

ish to prevent fire hazards, hayfever and othe

15 well as for general beautification. These cam-
ied out by individual ward chairmen, who un
and report on every vacant lot in the city,
whether it had been the site of a garden. All these
ither requests that debris be hauled away were given in
which in turn sent them to the propei
m. Several lots, in fact, were actually
ation’s volunteer workers themselves.
ommission during the wai
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and public utility properties. In 1942, Paul
presented to residents along prize winning
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attractive alleys was part of the work done in
lean Up (..HHELII"_:II.




Scrap drives for rubber, paper and all types of metal were
successfully carried out by Memphis with every man, woman and
child serving as a scrap collector. Attics, basements and other
storage places were rummaged for the good of the nation. The
City of Memphis had Scrap Days when all sorts of scrap was piled
in yards and collected by city trucks. Proceeds from the city's
sale of this scrap went to the USO, American Red Cross and
Army and Navy Relief Society. “Out front today—On the battle-
front tomorrow” was the slogan of these days. City Beautiful
workers played an important part in these drives. Fewer tin cans
and paper were seen on the streets and in unsightly spots as the
Commission exerted its efforts to serve a two-fold purpese of
cleaning up Memphis and working in cooperation with the Sal-
vage Committee of the city.

1942. ward chairmen }urwn.dl\ tele

In the summe | |
hom i firm listed in the telephone book in
phoned every home and

two Sepm‘atc can
ond for scrap mela
The Commissi
nance providing
street during
vital. This mov
paper commenda

first for rubber salvage and the se

o campaigned successfully for an ordi

anvone found throwing glass in the
vhen conservation of rubber was so
art received wide applause and news
rially

In short, tl ission participated with every phase ol

war work.

In Memphis Isewhere, the manpower shortage became
acute due to the mce of so many of her men into the armed
service of their count By the summer of 1948, skilled and un
skilled yard men alike w practically nonexistent. Maintenance
of ];l\\']is and flower and shrubberv beds would have fallen al
most completely on shoulders of the residents, were it not
for an employment agency set up by the Commission, whereby
youny ])()\"\ 1':"\‘i\i-' | for vard work and were referred to citizens
who needed son 1e to keep their grounds well-groomed. This
army of boys wh formed by the Commission served well
and efficientlv durns g the emergency

The necessit r cleanliness of buildings, homes and other
private propertic s, if possible, more acute during the war
than before. Man er for clean up jobs was short, so the indi
vidual citizen w to lend his full cooperation to the aims
of the Commission In proper maintenance of his premises
Health and pres 1 of diseases which so often come on the
heels of war ortant factors in the organization's pro
gram,

\Vldc‘s[n'« ad campaigns against rats were constantlv made by
the Memphis and Shelby Cou
whi eived the i issi
ch received th cooperation and support of the Commission.

in 1942, at one of the
showing the “subversive
one of the high schools,
building the rat out of

nty Health Department, each of

group’s meetings, a clever dramatic skit
* activities” of rodents was presented by
This served to stress the importance of
g i homes :l.[‘ld places of business” and .:t!\ﬂ
b e I’,].(..\(,m ¢ 8 ]HI(!I:]:» W |‘lh the problem, Another simi-
Eon 0["11,([@,-”\ tl.‘m ed m 1945, Work was done for the elimina-
ugh the

Committee of the
damage ¢

: Alley Improvement and Rat Control
Commission continually. An exhibit showing
aused by rats was ¢
Commission, (
Ops as a me
daily,

! _ arranged for public viewing by the
sar ¢ 3 ¥ s € ' 1
npaigns for use of regulation garbage cans with

ans liminati
ol eliminating rats were waged by the workers
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with the Health
ings through whic

Gasoline ratio
h y some extent the jn\],“;i‘,” LOUTS

in March of 1943 began the

up drive and tour to that date. A

against rats in January of 1944. In
made of all districts in the city,

workers plugging all outside open

enter.

urtailment in lr.nmpnrl.nlinu facili

ties of necessity
of the Commissi

group's most exte

ward by ward and lock campaign to clean up and fix
up Memphis start ection of two white field secretaries
working out of th
in cooperation wi

the Commissioner of Public Service,

wutiful ward chairmen. Five days a

i a different ward with the

week these two s rode over

Commission's chan iaking personal calls where necessary.

Reports on these ¢ were transmitted daily by Commission
offices to the depa f the city in whose jurisdiction fell
the necessary imp1 Owners of private property wanting
improvement wer n. Similar surveys were made in Negro
wards b"\‘ the Con two Negro field illsllnhll'\ and the
Negro ward chai weck-back visits were also made.
Another large . tion tour was in 1945, The Com-
mission surveved nphis homes checking disposal of
garbage, Cards wo ! the few found not disposing of gar-
bage properly, ai cards and “repair and clean up”
letters were also result of this survey. Five employees
were hired tempo this purpose.
. In the early ; 1943 the City Beautiful requested the
f _C“)' Commissio hase a group of small stores and build-
INgs on two corn alhoun and Second Streets, across from
| one of the railw: tions. So many people were traveling
3 1h!‘011g!1 the city an pping en route only long enough to view
the neighborhood of the station that the Commission felt the

property should be unproved. The City Beautiful planned two
Smfi“,. attractive parks in the places where the groups of unkept
blulémgs had been. Plantings were accomplished and benches
Rrovxded with the cooperation of the Memphis Park Commis-
:YOD. One park was called the Army Park and the other the
[O::z’s I::ﬂtilel?:n:;i:lﬁ}m: unlly sons of .\lu.mphir. il.l the l;n‘mc-d
bbb e it m'}"- E n'n I.QSH the multitudes of wr\u‘cn!(-n
their brief sca ; SNy l._1c- use Qf llu'w‘\mull‘ park-f during

p-overs in the city. In cooperation with this effort,

i - ;
fflClals of_lhe railroad station had the grime of 31 vears cleaned
off the building itself. ’

.-\bo\'e, A ¥ a Y
rmy and NFI Parks near Union Staticm M i
V! y O‘Inpl'llfi.

Unflghlly property near railroad
station made into public parks




d and beautified the grounds

The Colored Division landscape

of the newly acquired property for the Negro YMCA Branch,

to be used as 2 Negro USO. Funds were raised

he Negroes themselves, and they did all of the
f one of the Board ol Com-

which was also
for this work by t -
actual work, under the supcrvismn 0 :
missioners, who i skilled along these lines. bk

In October, 1944, the City Beautiful Commission beogan a

new pmcc(lut'c in y‘car-mund clean ups. TITC city li.i,'[:l]',[s 4 been
extended the first of the year to include five additiona’ square-
miles. In order to obtain more efficient coverage of the larged
city, the Commission added to its former system of wa mnits a
new system of districting the city, which divided Meni is into

97 districts, based on the public school districts. Spe chair-
men were appointed to serve in these areas, with an oprove
ment committee in cach area composed of organizatic - active
within the community. The various public schools fort: ¢ focal

_ As an incentive to the round

points of these new districts
improvement within ‘the area, Mr. Crump has offered  nually
since the adoption of the new system a trophy to th district
showing the most improvement during the 12-month «ntest.
With the advent of peace upon the world scene. he City
Beautiful Commission of Memphis found new vistas opened.
New jobs appeared for it to accomplish. With the ¢n f war,
plans were mapped for vastly expanded programs. Spe: | atten-

tion was paid to filling stations now reopening, to all’ s where
rats were menaces and to approaches to the city anc’ highway
routes through the city, as well as railroad termin Special
emphasis was placed on residential sections and again  utifica-
tion for the sole sake of beauty became part of its leavors.
Extended inspection trips were undertaken.

Peace closed the war chapter of the Commission : rought
new aims and objectives to its functions. Throughou entire
period of the war, it was the City Beautiful Commissi sincere
nhi.c(‘li\'r to do its utmost in working to bring abou cace, 1o
m:nmflin a healthy city for civilians and campaign a more
beautiful city for Memphis' boys to come home to ery en-
deavor of the organization was undertaken with thi ree-fold

o )‘ . _* e - . . - - .

,(,1 al in view, and it is with a great deal of just pri that the
'.omnussmfl can look back on its work during the dail cars and
know that its job was indeed well done.
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Pre¢ « Functions of
City B uriful Commission
3

the city government must be an ac

An efficient
tive and well ¢ one. and just such is the present set
up of the orga cheme of the City Beautiful Commis

sion of Memph

The exect the organization is the chairman,
?vho is directls sil , the Commissioner of Public Service
in whose depa he Commission is included. She is the con
tact between 1 ission and other city departments and 1s

the presiding

Board of Conu
gf.:nera] assemb] d of ward unit representatives, school
district represc
clubs and othe;
open to the pu

monthly meetings of the group’s

ind at the quarterly meetings ol the

representatives from  civic and garden
| citizens, for these meetings are always

ding such a large organization u-(lui:r\

:l]?;r: ffi::lltl Ll ‘.n- spent in the (Enmmi\--«inn utiitfw.
R ,. 1|r||1u‘ for the :lj.nnn.‘m. All official
5 el wils ....~1- e sent l“Alhl' City Hall by her, and

it st be authorized and approved by her.

All appoi .
ppointments to permanent and temporary commitiees are

::':‘dsjerlx);n;‘h?”( !’:;'11":(“:\-'.‘:! s'nlL'l_\. u|- with 1]1-4- Board of Commission-
By {hcv,“c ”;“'” 1\'“]\. {_a]]."( ity. She is also ex-officio member
b Wm-],;el-; E Iilnl!tu's. Under her are the other 99 volunteel
capacities in 1‘11;- : 7”‘1 “.‘ m,i”“"i volunteers who serve in official
members of the -;l-¢|'|l'|h‘l'I|]-llm“”“j as well as the seven employed
Rtnty. e, c;[' ;f ; 1}:‘ f\'l.lllr \H[‘llnlk‘lil .\unk(-u include the
chairmen of u-a:t “ oard of Commissioners, the fifty-two

rd units and the twenty-seven chairmen of school

district ;

s. The e ree

£i i £ ‘L(.. (-mplt))ua are one executive secretary, fow white
eld C aries and three colored field ill\iu'c LOrs,




Monthly
ment, purchas
reports, such a
found to be necessary,
sioner of Public Service, where they are tabulated an
r city department heads, under whose

s reports on conditions where impros
3 5 i
are sent into the office of !

to the prope
the proposed improvements fall. :

The Board of Commissioners forms the governi
the organizat
Public Service and elected by the City Board of Co
for terms of one year, beginning January 1. It is ti
formulate all policies and projects of the City Bea
board, composed of the chairman and other 19 el

bers, is supplemented by the employed executive secr
Commission, who also serves as secretary of the boa

general assembly.

Chairmen of the fifty-two ward units are app
nually by the Commission chairman. They organiz
units and serve as head of them. These volunteer wo

the functions of the parent organization greatly by
permanent and temporary committees and making
inspections, either alone or a(:companicd by one of (i
field secretaries. Every ward is entitled to a represe
Commission, whose duties are to represent the Ci
in all its undertakings in the wards. In the colo
there are not only ward chairmen, but precinct
well, making the total number well over one hun:
Although the direction and planning of the
City Beautiful Commission must, of a necessity, fall
the chairman, too much credit cannot be gii‘cn te
who have served so faithfully as members of the
from time to time, also the larger group serving as
men throughout the city. They have given unselfi
time, their counsel, and their efforts and thev are ¢
lasting thanks of our community. |

T'he twenty-seven school district chairmen, @

state P cen v o .
ted, carry out the Commission projects through ti

budgct reports are sent to the :\('(‘()lll}[i-’:'_; Deparl_
¢ orders to the Purchasing Agent and

ion, They are nominated by the Comun

all other
1ENLs are
Clommis-
lispersed
isdiction

body of
sioner of
issioners
duty to
ful, The
cd mem-
ry of the
and the

nnted an-

the ward
lers assist
rving on
rveys and
‘mployed
ive to the
Beautiful
division,
irmen as
15
k of the
ely upon
¢ women
nmission,

‘ard chair-
iv of their

- the ever-

previously
Air various

sch ‘oanizati y 5
ool organizations, and they represent leaders of their various

communities,

The real community spirit in Memplis radiates

f”)_"‘ its public school districts, therefore the training of school
Chlll('ll'(lfn‘ i1s of immeasurable aid to the Commission’s piugram not
:’::\‘ L‘l: :)L:ﬂ:) ltl:: fact tfllat the children are future leaders of the
T l)al'enls ad:;al:“f ‘f‘c}’ catch the spirit of the program and
distributing blanl'f: 0:l ‘ff.nn them. The chairmen mnperi.ltc g
to their parents duri various types through the school children

ng the Clean Up Campaign. They tabulat

l Q6 [ . 1
hese before returning them to the €

;ommission headquarters.
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Improvement program reaches

all property levels.

The sil E. H. Crump Trophy” is presented annually by
Mr. Crump pring at the kick-off luncheon of the Clean
Up Week s to the school located in the district making
the greates: vement progress for the year. The trophy be-
comes property of the school and remains in its
trophy ¢ is based on points for the following: scrap-
book; cc - ' the district in regard to appearance ol
I‘llm'm*s. 8 rds; tabulated results obtained by distribu-
tion of t rlanks; appearance of alleys; beautification
of school hedges and trees; and lack of paper and trash
in the nei d.

Positi eneral supervisor of the office force is held by
the exe etary, who is directly responsible for the per-

sonnel (o

irman. All stenographic work is handled by her,
and she - |

ily reports on activities of the field secretaries
to lh'e (:'-‘= sioner of Public Service. She sends out all com-
mumc'an:;;; ot handled by the chairman, and does the steno-
%Tal’h“f Work on the book submitted annually in the National
lean l‘,']a and Paint Up Bureau's contest by Memphis. She is
TCSP""“MI‘ for maintaining records and files of the organization
and la.kc‘s minutes at all board, assembly and committee meetings.
mak;I }[‘)t-.-i‘(il,l,:Im..!ll -T(‘('rvun'ius and lln'c-'l.- (nlll‘lvll field in’~]n-(it:1"~
a : u)‘nml( ts, surveys ‘:m(l_ inspection tours five days
deta 1hpt(l,|},':.:::k. ;)Illlu' year. I !u- field \(‘(.!‘L'[:il'?t'\-t arry out in
i authorir;n‘]im,‘ (’;--[l.],t ('-Ulllnlllﬁsluﬂ as c.nnlmui in its ordinance
o secti”." o5 .the l:i_\[‘\\vurk Llll'('(_l!}' with \'o-llul[u‘r \\l'n]'k(']'\ in
Personal contacts and \"is‘i]ll: l}::(:;n'm'm'{‘. Ih("‘(-“’\ l_”.""“”'h” I)l:l'l“

sits to the residential sections of the city

to seek cooperati Is citi
‘ooperation of Memphis citizens in creating an environ-
ment for their ow l

n residences to confor : RRaNel -ty T
the diitie nform to the code are part of

s of . o e £
these employees. Daily requests are made to prop-

4__*¥—




and every agency in the city to Lring about
e city. House-to-house spections
ily routine, as well as the checki~ of com-
es after recommended improve: nts have

erty owners, realtors .
a general improvement of th

are part of their da
plaints and premis

been completed. 5.
One of the unique features of the office of the € nmission

a complete file index system which registers every Iding in

‘(;u_» city of Memphis. A composite picturfa of‘ 21“.131'1_'!1 s if’lc]l.ld-
ing residential, commercial and industrial is given | this file,
and once each year every piece of property 1s chec»d by the
field secretaries and completed or necessary improvern s noted
on the index card, Activities of the secretaries are cunfined to

one of three divisions of the city’s residential sectior: Majority
of. the work in the loop or downtown section is cari«d out by
two similar field secretaries working directly under /i Commis-
sioner of Publie Service.

Also part of the work of the field secretaries is wipervision
of activities of the three colored field inspectors. fhis super-
vision rotates among the four of them weekly, with «och secre-
tary spending three weeks of the month on calls and « ¢ week as
supervisor of the colored workers. This latter entail- naking at
least one daily contact with the three colored inspe o1s in the
wards they are working in order to lend any necesss — assistance

and maintain closer connections between the white I colored
divisions. The secretary serving as supervisor is avail = at Com-
mission offices at all other times during the day to ver emer-
gency calls and any complaints received in the ofl; She com-
piles weekly reports on all activities of the colored i ctors and
keeps a record of their automobile mileage and gaso issuance.

All seven field workers furnish their own cars d receive
automobile maintenance allowances from the city - | gas and
oil at the Municipal Filling Station.

The colored inspectors make canvasses, surveys i inspec-
tions of colored residential and business section. s a large
percentage of the city's population is composed of [ cgroes, this
Scrvice 1s necessary for the most efficient achievemen: of the goal
of the Commission, as outlined in its ordinance. I lhiere is no
permanent division of territories for the colored workers. Assign-
ment of territories (o be covered each week by the three Negroes
1s made by the field secretary in charge, with work being done by
sl F:ach ward is worked thoroughly in car and on foot until
compl-euon, and an average of 200 personal contacts is made by
(.‘ii(‘,h individual weekly. The Negro inspectors also head the
Colored Extension Division, with one presiding at each meeting

‘J : ]} . . . i :
£ the northern and southern divisions and the third serving as
secretary at both,

——— T
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Among scl n activi-

ties are | ts and

home inspe arents,

I'he ses kers spend five davs a week in the werri
tories, rems: offices Saturday to do wind-up work
such as com reports and sending out anv necessary
communicati re sent o residents who were not at

home durine hi
mend necess
notices are b

of resident ay
“Pursuant 1o

are required 1«
In blank Space
the resident be 44
to him direct.

n calls were made Illn\x I.HIE\IH"!:\

vements found ar their homes. Official

s stating date of inspection, address, name

of hield worker, On the card is printed

il an Ordinance of the City of Me mphis, vou
¢t the condition described as follows

vittten the nature of the complaint. Should

home at time ol ill\llllii!lh |l]| card 1s given

‘ In reply o complaints made by th
sion office, a ] |

; tfice, a call is made for mspection, following which
Printed form is sent to the
mg of Lypes

further insj :
the insight into the workings of the org

:Ilcys, anmmals, or fowls running at larg
ge,- garbage pickup, no garb:
Nox10us growih,

¢ ciizens to the Commis

Commissioner of Public Service. List

of complaints filed on this form will perhaps give a
amzation, Theyv are
. brush pic kup, drain
1ge can, no garbage collection

plmllhlng. sanitation, sewer trouble, sidewalks

stock, unsanit con
of a miscel]

ary chicken vard, vacant lots.

; weeds and complaints
ANeous nature,




One of the prese
alleys. Emphasis is being p
closing them. as alleys m
rats and flies
conditions. Cards are

volunteer workers throug :
ain whether residents want the alleys closed. It is 1

ascert ] ;
allevs in residen

of the group eventually to eliminate
tions, with garbage men entering the property from the s
foot to dispose of waste. The newer sections of the ¢

never had alleys, and the system has worked satistac

them.

City departments with which the work of the Con
is most closely related are the Health Department, Fire
ment, Department of Public Works, Department of Pub
ice and Humane Shelter,

Work in conjunction with the Health Department
inspection of sanitation and plumbing facilities, as wel
support in all drives made by the department, such
rodent control drives. All findings of the Commission
ported to health officers.

Close cooperation is given the Fire Department by o
Beautiful in each of its Fire Prevention Campaigns, w/
Commission assisting in compilaton of the Fire Pre

Bureau’s entry in the national campaign. The Commi:
ports to the department on any burning of trash, grass
bage or any apparent fire hazards.

o Downtown parade duri
Clean Up Paint Up

nt proposals of the Commission concerns
laced on cleaning them entircly or
ay easily become breeding places for
and the sou!:ce of many diseases from insauitary
being distributed by field employees
hout the city in a survey desig:

and

cd to

aim
sec-
t on
ave

mn

sion
)art-
Serv-

itails

full
their
it o

Ciry

h the

ntion
n re-

par-

anual
Jaign.

There are three man

Public Works which ree
Beautiful: garbage cofl
matters. Details of the
and garbage sanitatio
Commission inspecto
lic Works for cuttin
vacant lots, neutral st
property, with the
from early spring
citizens.

Contact with th
on necessary impros
sysiems.

The Building D
fare Department are
Public Service whos:
City Beautiful. The (
deemed unfit for hal
recommendation thal
are taken into consi!
chimney and paintin

To the Electric
cient street lighting

The Wellare |
staffed by citizens
physical disabilitics.
hauling dead trees -
quests of such narun«
ment,

Reports concerni
animals are made to

All women’s oro
support from the Cir
generous cooperation
the other in distribuiic .
of civic improvemen: ..,
safety. These organization
Commission’s general

ties the Commission and
together closely. The
tion the year round (o
ness which have mad

functions ¢«

o assembly

:l;lalhng list. Great benefits
¢ organizations during (he
A similar objective—the |

€ outstanding contributions 10 the g

f the Department ol

ull cooperaltion lrom e Caty
tine weeds and enginecring
{ 1 "|'|4|'\ 0 1o
] ( \s ) |
he Dej ! f Pub
1 1wzard o
vi 1 El
Wi 1 kept do
] ) f Memyg
I i LI | it
I\li 1
1 1) i1 d W
) Department ol
| Iy
‘ 1 4!
ik report on house
ld Depa il
Tl low OIS
NPressio windo rood
i nwis M I it

§ WO 1N up trucks
" "
be on reliel b s Ol
1 1 "
I Cale clean up i-\fn 0ol
eanin F 14 } >
ANning assorted trasn l\'
Commuission to the <l|]:.|lf
stray animals and discased
Shi
immeasurab id and
| n return ¢ 1Ci AN
mmission., Each cooperates with
1
erial tor programs and contests
the lines of beautv, health and

entitled to re presentation in it e

and are on the Commission’s

derived from cCooperation ol

.IHIIHI.Iil lean 1 P AMpaign wee ks
tilding of a greater Memphis

the Memphis Chamber of (v-m':m rCe
two send joint certificates of commenda
commercial and industrial pl

places ol busi

general




e city by improvements of pr
n trips made by Commission [i
accompanied by Chamber representatives. The
sends its own individual certificates to homco
select number of business places which have ma.d ' ex
improvements. The Chamber of ('.Jorr_xmc:rce gives
1o commercial firms receiving SUperior ratings. i

The harmony and understanding which has I
phis achieve national recognition fm" its Clean U]
resulted in a yearround program in many Ind
Today, business leaders volunteer improvemen

constantly stimulate interest by articles

year. Editorial recognition (o outstanding beau
grams has had a cumulative effect which adds imp
tional improvements. -

In some instances, landscape architects have
by business firms to provide professional land
others are constantly forming attractive backgrour
wise prosaic locations by planting summer-bloo
hardy shrubs.

appearance of 1l
periodic inspectio

CLEAN UP ki
PAINT yp |
Fixye | ¥

s, PR

Men]l] -'nll
Clean Up paign,

e Climax of 1 ar's Work
E 2

:: The 365-days-a-veu
ping it a place of bex
ually in the (il_\-\\ ide ¢
week’s duration, is hel
ed effort on the part
th public and priva I
size the annual rou
ipress upon the public n
_ Joim sponsors are th 15810 {
emphis and the Mo
The City Beautiful
 chief objectives: (/.
ng, eliminate health ha
¢ wholesome living
- For twenty years 11y
actively interested in s, |
landpoim, this commumnit il 4
Proved appearance ol |

. iﬂdu.tﬂll sites sa .

Iand;fcaped as o é::ht:e dlea"'“g of unsi eas, i

part of city-wide e zards,

program mlﬁberord Penland, executive vice president of the Mes

9 :lfc’ommercc. says that the greatest asset co _
or.,mene Improved appearance of the commus 1

1 & mimum IS 1
: t of a sense of pride and responsibility on the

Fhousands of school children

erally agreed (hy
t these campaig
for youthful] energies ;nn:]ml Ugns provide an exce

interest in civic affairs.

ipate. It

who activeln parti

INn a constructive Vs Ny
Ca
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~ are named with the personnel selected from wo

During recent
its efforts to commerci _ u irms. *
Commerce has solicited their active participatio

grams by cleaning up, painting up and maintaining

years, the Chamber ol Commerce
al and industrial firms, The |

ings and premises in an attraculve condi'tim}. They a
to appoint some person in their organization 1o
this work and see that it is carried through.
Inspections are made of these plants by the |
Commerce’s committee, Those found to be ma
cellent condition and those which have made the @
are presented with awards, i
It is gratifying to note the improvement in |
property and the interest that has developed in I nd
planting flowers and shrubs on the grounds and ad]
erty. This is an indication that industry reali
keeping and beautification are worthwhile and
Each year additional funds are needed for th
Clean Up Week activities, A committee composed
the Chamber of Commerce comprise a finance cc
funds are solicited from paint, hardware and allie
conduct the campaign. 3
In setting up the Clean Up Week, campaigr

tions, welfare bodies, service clubs and civic grou
ports and project material are handled by the Chan
merce and City Beautiful secretaries. 3
The Commissioner of Public Service, under wh
the City Beautiful Commission functions, the maj
phis and president of the Chamber of Commerce 3
members of the campaign committee.
Choice of general chairman of the campaign i
cially by the City Beautiful Commission at its Janua
following a conference with ex-officio members of
and the chairman of the Commission, A civic-mind
ing to give a fair portion of his time, is preferre
Beautiful chairman serves as co-chairman, The di
affairs of the Chamber of Commerce and the Cil
Commission’s executive secretary serve in secretari
for the campaign, thus creating a challenge and
terest between the men and women of Memphis.
It is the function of the City Beautiful Co
eral chairman 1o secure cooperation of women

meeting of the execun
following selection of ¢
the group are the mavor

er of Public Service, Chai
- treasurer, a selected pul))
nber and City Beautifu

PRELIMINARY
SCHED UL}

. w .
while the Chamber of Commerce secures coopes mkgks R mpaign: Kid
rét:rcna? a_nd industrial committees and men’s or eck prit;r :
mmissioner of Public Service secures cooperatiol : B P Carden Mar
: A mission,

ment olficials and departments,

prior to Gmpaign: Dealers’ dinne;
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WEEK'S SCHEDULE

Saturday: Mayor’s procl:lm:ttinn and night p:tmdc.

Sunday: Church Day, with three minute announcements by
members of board of each church.

Monday: Commercial and Industrial Day, with inspection of
industrial plants,

Tuesday: School Day, with blanks distributed to school
children for home inspection,
Wednesday: City Beautiful Day, with emphasis placed on
clean up of home premises and also a garden pilgrimage.
Thursday: City Government Day, with emphasis placed on
sustained program of Health Department.

Friday: City Government Day, with concerted rubbish and
trash pick up.

Saturday: City Beautiful Commission Matinee, given for
school children, with admission by tin cans.

The various committees working on specific undertakings
during the campaign may be listed as follows:

Alley Improvement—Alleys with improved appearance are
designated and awards made, with final decision made by a
secret committee under supervision of the Health Department.

Arterial Highways—Improvement and beautification of all
arterial highways leading through the city is promoted.

Cartoon Contest—Contest for selection of cartoon featuring
the campaign’s slogan is held, with prize awarded by City Beau-
tiful.,

City Beautiful Commission Matinee—Clean up and salvage
are two-fold aim, for admission to matinee for children is by tin
cans,

_ City Entrances—Beautification of all highway entrances
Into city is promoted.,

City Government—Cooperation is given by all govern-
mental agencies and offices.

. Commercial and Industrial—Cooperation of business and
111‘(1115[;1;11 concerns is obtained in cleaning up and painting up,
with special emphasis placed on buildings, railroad stations,
down-town filling stations, chain stores, apartment buildings and
‘.i"'-'l!ll structures. Tabulations of amount of work accomplished
or contemplated is made by each firm,

: Filling stations—Beautification and general improvement of
“L‘i.'-ih‘l‘mrhood filling stations is encouraged.
- lr1[1:111(&—~S1:fl'i('il_-m. funds are raised to carry out campaign,
and 1'_‘_10!'(!\‘ of l."'.‘&‘])(’ll(“lltrr\' and disbursements kept.
"m(lZ':_'((;r I:;Iii:.](i\:i],('mﬁjlrh-l-'.(;(‘li”fh of homes ‘i'lllli businesses are

: ation of fire hazards by the Fire Department.




Safety—Special cmphusis is placed on all means of safe-

Garden Mart—Barter of plants and display of flo

iful 1 with com: guarding the citizen’s safety.
City Beautiful lawn, w com

- > i ivate par 'h‘d' 'hOOlS )'ll'[i(:iplll('_’ il'l
.ratngenllcnts 3 lle}d = i ” } f beautif .‘JChUOIS Plll)l]c, 1)} vate ﬂll{_1 {)l;l‘)( 1.] SC [i 11 I()I 11KS 1\ n
bt R e & eant , ; o e held 2 yome inspection blank ‘
g lmﬁeex}llb;“(n)og ““"1(“" i o 1 EI Health Depart campaign. Fire drills are held anc I give
SEE ]l'i\‘(_‘ 1§ madadc W € 1§ epart
alth neerted ¢

with City Beautiful cooperation, o educate | |
: other health hazards. Publicity

the children, R . i £
Speakers—City-wide campaign furnishing messages on c(:'n
Up Week is carried out in speeches made by members of Men’s

Il]li!}.i ]:I] mani

eliminating rats and ;
showing means of rat-proofing. : : : : and Women’s Divisions. P
Historical—Pilgrimages are made to historic -'_[ SpoLs 11 ' Special Features—Special “stunts” are used as publicity f?a-
Home Builders—ILandscaping as an immediate feat tures, usually tied in with the sc:uscmal;nle u'llca of clean up or with
subdivision developments is encouraged. some current newsworthy event. A few typical examples of these
ick-off Luncheon—Official inauguration ol ca features are:
Iunclll{{:(i:j nf;in-l.l.mldcd by l't-lm--u'-tll:;li\'n from all coop “Dr. (Zupllfll (Clean Up, Fix Up, Pll-illl _l,'p) l\ch!(:im‘.
agencies, and Chamber of Commerce and (..m Beautifu ; Show,” which prcscnml_mutuyou o[- old-fashioned _med.u!nc-
mission vie for atiendance records of men’s and won show nightly from truck in various neighborhoods, with spring
visions. tonic for cleaning up city prescribed by “the doctor™.
Material Dealers’ Meeting—Dinner meeting is | ! “Atomic Bomb Rally,” which was series of rallies at com-
paint, hardware., lumber and nurserymen, banks and munity houses.
of material dealers and their salesmen to acquaint the “Before and After Paint Job,” during which only half a
various activities. . house was painted, in order to show comparison and advantage
Neighborhood Businesses—Inspection blanks are gi - of painting,
businesses, with results of their clean ups tabulated.
Paint Up Promotion—Emphasis is placed on painti
vate property for its protection.
Parade—All participating agencies form a mile-long
held at night.
Photographs and Motion Picture—FEvery phase ol
campaign's activities is recorded in photographs and mo
tures for the purpose of maintaining a permanent rec
also for use in future years as means of publicizing campaigns
before group meetings.
Poster Contest—Poster contest is conducted in schools
prizes.
Proclamation—Official proclamation is given in spectacular
manner in a down-town park.
Publicity, Advertising and Display—Banners, window dis
plays, all newspaper publicity and paid advertisements, as well
as radio programs, are used to publicize event.
Reallors—]mprm'emcm and beant
erty is sought,
R_Cpah‘s and Loans—Efforts of Clean Up Campaign
coordinated with Federal Housing Administration in prograr
’_'ejmbill‘l.ate old homes into apartments and reclaim l|l=‘-r': §
:EE,:,:;I::;Q:::SIL};,LHII:(”[(,N publicized that money is available | ® ﬁ';“?;ﬂ}highm award for l\:fen)phis.:Ofﬁcia]S view
B a5 . =5 trophy. Mrs, William B. Fowler of City
RESldcntiaIisupl,[m““”;“._\ inspection blanks are given in Beautiful Commission is pictured with City Com-

B enii: £ S . missioner R. S. Fredericks and A. P. Mills, repre-
1al sections, 1 senting Memphis Chamber of Commerce,

ification of rental prop




“Night Paint Job.,” when a two-story house was paint

night in the record time of three

Paper and Trash—Educational
phians to keep streets clean is carried out.

Trees and Shrubs—Appropriate trecs and shrubs a

Vacant Lots—Special effort is made to have 1
cleaned and promote development ol these into
maintenance as improved property.

These above committees are supplemented by otl !-
rary committees, which vary as the needs and activities :
years change. On the whole, however, they are th

committees used each year in order to carry out an clicc C 1 z
worthwhile campaign—such a campaign as the city has | for OnC llSlOIl
the past seven years, by which it has won title of "dlcan &
in Tennessee” for the same period of time
“The stages of infancy, adolescence and maturity during a
brief period of peace and prolonged years of war"—so reads the
history of the City Beautiful Commission and its functions.
But the story does not stop there. The work of the organi-
sation goes ever onward toward the perpetual goal of Memphis
as a “city beautiful”, This aim has been achieved, Memphis is a
“city beautiful,” having been nationally recognized as such for |
the past seven years, But making it a city of beauty, health and ‘
) safety is only part of the objective of the Commission. Now that
it is, hard work and daily work must be exerted to maintain it |
|
|
|

minutes.

l;]n:].HH encoura 3‘._

|

as such,

The City Beautiful Commission is determined that, as this
(:-lilliléll city of the Mid-South and important crossroad of the ‘
United States grows, so shall the activities of the Commission
grow. Each square foot taken into the city limits in the future |
‘L!}:t“ be made as attractive as the remainder of the city and |
ept s0.

As long as the City Beautiful continues and receives the
! excellent support from organizations and individuals in the fu-
!uu:_[]ml it has received in the past, Memphis shall remain truly
4 “city beautiful”. To this end the City Beautiful Commission of
Memphis dedicates itself with renewed vigor.




