DATE: April 25, 1995

TO: Joannz Martzll and members of the ACNE Executive
rRDM: Morris Green
RE: Dratt Report On Provincial Response to AIDS

I had hoped thevre would have been more cpportunity to
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is not too late to make changs==,

however it sounds as though much of ths report has be=en

accepted by consensus. If that iz true then I'm concernad

about the effectivensss and viability of the new
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5. Objectives:

Sz=1 2. =y To he LoavolvaEmeEn
Wiss MIVALIDE o lzocal, Zoawv
Smards ang Commistess d=all
{Th=2 word promot=2 has bsan
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b} To ALDVOCATE the =stablis

govarnmental and non-governmentzsl organization

invalved in

hment of lizisocas
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HIW/AIDE.

-=plac=d with advocate.

promote,
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HIV/AIDS programs and policies.

“ihe word establish has baen veplaced by asvoocsis

— ACNS camnet sskablish a

13

aison, but we

T a liz:



<) To ADVOCATE the development and adoption of
progressive, nondiscriminatory HIV/AIDS policies

and legislation. S
{The word ensure has been replaced by advocate.

ACNS will be able to advocate or lobby for

policies and legislation, but not ensure the
development and adoption eof peolicies and

legislation.>
Goal 3.

-a) To create, initiate, provide and support

.eahéétibh:brograms for peopléiliving with

<This specifically relates to the education needs
of FWAs. We could just as easily say

“"To provide education pregrams...HIV/AIDS.">

b) Te create, initiate, provide and support

~;j_'HIV/AIDS prevention/education‘brogra¢5 forgNova

- Scotians.

fbf Neva Scotians. We could just as easily say

<G
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“"'nT5 provide HIV/AIDS prevention/education progr

: for Nova Scotians.">




c) To provide guidelines, information and support
to outside agencies in their HIV/AIDS education
and prevention initiatives.

{This objective relates to AIDS
prevention/education work done cutside of the
crganization. We could alsc say "To Provide

support to cutside...initiatives.">

&. Boverning Principles:

R TR b 7 e S

As governing principles all beoard members, staff,
volunteers, and members must agree with and abide by
these principles.

<{This -statement is absolutely silly and umnecessary and
could cause trouble for the organization. What do we do
when a board member, staff member, a volunteer or
anyone else asscciated with the organization does not
agree or does not want to abide by one of the governing
principles listed in the draft. I don't agree with the
organization being FHA-CENTERED ~ how does that affect

my beoard status or relationship with ACNS?>



1. FHA-CENTERED
In my Zpinizsnt, $0iF govse-ning principie rune condrary
£n oi- aission. IE implizs that thoss psccls living
wizh HIV/AIDE ars s272 imporianrt o oz A0ME Yhan thoss
pacpls who a-= not living wish REIV/AIDE, out ars still
s¥fectad snd nesd o be =Cucstad o pravent the spread
¢ the disssss. If we aszums in Boverning =rincigls No.
8 that HIV/AILS affzcis all Hova Scovlans, than «hy iIs
the organization PRA-Centar-ad? This should DB reEnovec.
I gon'% think 1%'s righ: that those infectad wiih
HIV/AIDS sheould guide &ll decisien—making oF the
crganization. I don'i think 1%'s vight that those
infected with HIV/AIDS should guide 311 activicies of
th2 organizaiion. How doss this govarning principgls
asFfarck our missicn? How doss it affect cthat part o7 cwr
rissiozn that =Zsvs we want o vraducz ths F HIV
in Movas Scobisa’ j ]

7. Th= AIDE Coalition of Nova Scotia recognizss the

int2gral role of sducaticn and support.

<Why deoes this statement need toc be a govayning principle?
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and support sum up our mission...of cCourse ws

education and support...it's



= Organizaticn ZErdcTurs

3.2 Composition of the EBcare of Dirasciors

1 strongly disagres with sevaral aspsacts of this part
oF +thz d-aFt. Firz%, thevre ars SoC many psEosple on tns

ireffe-tive.(I o=lizve thers is foo much amphasis placed on

rec-s=santation from various inter=st groups. We have fo ask
what we =2upsct f-om pesopls who join the board. Do we supect
ther o0 =14 cn the board and b2 consoisus =f the miesiaon of

tha ACNS? Or are tnay bringing 3 personal oY group agenda. 1

HIV/AIDE (S50% plus on=2...whaiever forausls iz chozsn: and I

)

believe in a board that represanits beoth genders aqually. And

I =210 belisve in appropriate gecgraphical recrazentation. I
shink Ehatiz all we need. I would arcus that 1f iz sors

s 20D LE shc bBring
tmporTant =kills or contacts to pur ocrganizaticn rathar than

seeking gsy board mEmbers, oF black board membesrs or cother
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nominating committes, which, if the draft iz considerably

revamped, bscomes vary imporiant. It is the job of the

.
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nominating commiti=e to canvas the board, and indeszd,
2t the organization, and evaluate what possible skilils or
represantation are lacking from the board. With a sivong
nominating commities we could scrap the complaxity now

outlined in sechicon 2.4
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Organization...an advoocacy commiites where advoCacy
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The larguage in th:® par-agrapt neEsos o o2 changed slightly.
Remocwve st-iwas From the thirg line. It shoulc reso:

The commilst=e slsc nas 2 mandats o Snsur:s ooovdinated and
Sual pravention/aducaticn programs fo Nova Ecotians, as

it sound like LThe

m

The way 1it's writien now;

-

Programs committes has & priovity Toward suppori...followed
by prevention/=zducation. This iz why I have a ¥2ar of a FHA-

Centersd orgsnization.

support for peoples living with HIV/AIDS and aboub preventing
h

with preventicn/education issuss. fnd ye2t theres are separats
committess recommended For advocacy, public relaticons and

fund raising.



j= to ensura that the ocrganizatiocr has tThe neceszary funds

initiatives and budgst recommEndations.

{1 have suggested changes to the descriptiss becauss of
concerns ragarding tne sower of the commicte=. I -t = going
tr he =2 PHA-Cantered organization then I'm uncomyo--abls
with a commities that recommends plans fovr comtroliing
revenuses and sxpandifures - because that has implicsticins on

goals of the mission - support for pecnla2 living with

HIV/AIDE vs. prevention/sducation.’
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10, Member Eroun Telegaies
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£This se=ms =illy $o me, and possibly troublesome. 1

comnacted with this whols ides of personal agendas and the
2] =

board...you're ssrving the mission...not & particulsr

inter=sst group. Or =2-e they? Coss this mean that a
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T & group thad

a particular board member.’
i, Direckhors:

11.5 The co—chaivperssns shall together be re2sponsitble for

the ralling of meetings and tha making of an agendas and for
g

chairing all ragularly scheaduled mestings of thes Board.

with submiiiing. The vice-chairs Zon' i mab=z an agsnda, $nzy
orepare and submiit an agsnds oo bozrd asproval.

11.9 The execuiive officersz, notwithstanding any other
l=gitimate removal, shall retain their offices for one yesr,
until new cocfficsrs ars designated.

<You find a voluntser to chalr a committees, who then sits on
the executive, and then that person has fo resign as
committ=e chair a2t the end of one year? We have new vice—

We're
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CRalvs every yaar

creating & board and an exscutive with litrle C
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ntinuity.>



