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PROJECT DESCRIPTION
1.0 Statement of Objectives

People who are HIV+ or who have AIDS experience distinctive problems because of their
infection: The impairment of their health is long-term; if AIDS has developed, it is a terminal
disease; they may be well for long periods of time, or suffer from long periods of low energy,
interspersed with episodes of more or less serious illness. In spite of a changing public
opinion, they are likely to be stigmatized. There are still irrational fears of contagion. If a man
is identified as HIV+ or as having AIDS, he is likely to also be identified as homosexual and
hence experience the widespread homophobia typical of our society. People with HIV/AIDS
may find friends and relatives unable or unwilling to sustain support, either material or
emotional. They may be unable to sustain employment at their former level or at all;
coworkers may be unwilling to associate with them. They can experience emotional trauma as
a result of any combination of these factors.

People who are HIV+ or who have AIDS have radically to revise their lives and
expectations. They are forced to live differently. How people reorganize their everyday lives
under conditions of HIV/AIDS, consequently, can be viewed (as "Wages for Housework"
theorists have viewed it) as work. For example, they may well have to change their lives if they
are to maximize their chances of not progressing to frank AIDS by seeking sources of health
care, information, and support. If they have AIDS, illness commits them to ongoing
participation in the health care system on a chronic basis. This is particularly so during
periods of severe illness. In addition, those close to them who choose to become involved in
their support are also absorbed into this work regime, contributing resources of time and
effort. What we are interested in, in the first instance, is the organization and reorganization
of this kind of personal work regime necessitated by HIV/AIDS. We call this the "life work" of
people because it is critical to their efforts to extend their lives. It is the organization of this
"life work” and its necessary linkages to the health care system that distinguishes people with
HIV/AIDS from the majority of recipients of social services.

For the most part, the main business of AIDS is addressed from the standpoint of the
health care and social services systems--e.g.. the problems they confront in providing care,
public health information and education, and in providing welfare supports, and so forth. This
study takes a different approach. It begins from the standpoint of those who are HIV+ or have
AIDS: it examines the social services system from this standpoint. This procedure is not
concerned, however, with the subjective feelings or perspectives of these people. Nor is it
intended to indict or to criticize social service agencies or the "attitudes" of their workers.
Rather, it is focused on how the interface between the two gets organized as a matter of the
everyday encounters between individuals who are HIV+ or who have AIDS and social service
workers. For this reason, we have conceptualized the issues for people with HIV/AIDS in
terms of the everyday on-going organization and reorganization of their "life work.” We want to
insist that people with HIV/AIDS put time, thought, and energy into their daily living and that
this "life work" must, of necessity, be organized in relation to the social services system they
depend on.

On the one hand are the distinctive configuration of everyday problems and working
solutions these people put together, and on the other, the institutionalized practices of
agencies organized by legislation, administrative regulations and practices, professional
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philosophies, etc. Our questions are these: How is this relation actually organized? In
particular we want to examine the legislation, regulations, policy directives, and standard
paperwork practices, that organize the interface between people with HIV/AIDS and social
agencies from the institutional side. What characteristic problems emerge? How are such
problems generated by the interplay between the HIV/AIDS configuration of life problems and
the institutional structure within which social service agency employees work? How do the
conditions of the everyday work of living with HIV/AIDS, the organization of that work, and its
relation to social service agencies, vary with the different social locations (e.g.. class, gender,
ID-use, ethnicity. race, etc.) of these people? And, lastly, what effect does the stage of
someone's illness have on this organizational matrix?

In preparation for this project, we interviewed advocates for people with HIV/AIDS who
described this interface as a process of "hooking up" individuals to the services to which they
are entitled. It is this "hooking up" of the everyday "life work" of HIV+/AIDS people with the
institutional structure of social service agencies that is the focus of our study.

2.0 Background Information
2.1 Establishing the Problematic

Our problematic arises out of the everyday experiences of people with HIV infection as
they encounter the organization of social service agencies. Within the HIV community stories
constantly circulate about the problems people have getting the social services to which they
are entitled. Here are some examples:

** there were the problems a mother encountered last summer trying to secure home
care for her son who was in the terminal stages of AIDS. She wanted to take care of
him at home rather than leave him in the hospital. He was a single person in his late
thirties who had lived on his own for many years. When she took him from the hospital
to her home, her income rather than his became the basis for determining the services
to which he was entitled. Because hers was a middle-class family that was entitled to
very limited social services, his home care became a burden on the family’s financial
resources, even though these arrangements saved the government the cost of hospital
care.

** An 18-year-old woman with HIV infection is attempting to return to high school in
January of 1991. She had been living on-and-off with her mother in northern Toronto:
the high school she is able to attend is in central Toronto. She intended to move into
an apartment near her new school at the beginning of November. Her living
arrangements with her mother have been precarious because of her HIV infection. She
also wants to establish herself in her own home before school begins. She expected
that Student Welfare would cover her living costs for November and December.
However, she found out at the beginning of November that she would not be eligible for
Student Welfare until she actually begins school. This news came as a complete
surprise to her. She then applied for General Welfare but was told it would take at
least 1 1/2 months before she would receive any money. She approached a
community-based group in Toronto for assistance, but it too was unable to help. She is
now trying to raise enough money to live on her own for two months until her schooling
and Student Welfare begins.
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These two stories illustrate the disjunctures between the way people with HIV/AIDS, and their
supporters, organize their “life work" and the institutionalized responses of social service
agencies. These organizational disjunctures can take many forms. What we are particularly
interested in is how the "life work" of people with HIV/AIDS is impacted by both the stigma and
stage of their illness in relation to the operations of social service agencies.

Another, quite different example, comes from the group interview we conducted with
benefits counselors working with people with HIV/AIDS.

In my experience there's a difference between the people who for what ever reasons in
their lives were previously hooked into social services, they've been on welfare, they
know the ropes, they know what they can expect. . . . So people who've been users of
those services ahead of time. . . . Once they've been diagnosed for HIV, it’s easier for
them. They've adjusted to poverty, it’s not a good thing but they can live on it, they
know what that cheques means. . . . It's the family or the individual, whether gay or
not, who suddenly realize that this cheque is what they've got to make do with. This is
it. There is no more out there. So we [counselors] can say "You need to adjust to
living within this amount.” But, Family Benefits is a joke! What's much harder is their
friendship network may not realize that living in poverty is a real problem. . . . You
know, they can go ask for a winter coat. Well, you know what it's like to go sit down
there at the [Welfare] office and have to wait there and ask for something. The shock
of this, what this is a class crisis. . . .

Here the organizational disjuncture between a person's everyday life and the institutionalize
work processes of social service agencies can be seen as one of class. This kind of problem has
also been described by Kaetz (1989). What is ordinarily not visible to middle-class people
applying for welfare is the work the welfare system does in helping manage the labour market
(Hick, forthcoming). If at nothing else than an intuitive level, this condition is understood by
the poor because it is integral to the official treatment meted out to make sure they are not
merely poor but are the "deserving poor” before providing financial relief. People living in
poverty, consequently, often know how to organize their lives more easily to fit the constraints
imposed by dependence on social services. For middle-class people with HIV/AIDS, who have
never been unemployed and who now can no longer be employed, the work welfare agencies do
managing the labour market creates organizational problems for them in their efforts to get
general welfare or family benefits. The work social agencies do to ferret out "free-loaders" is
the bane to people with HIV/AIDS. They are, in this respect, a feature of the social
organization of class in our society.

The organizational disjuncture, presupposed by the metaphor of "hooking up," is the
focus of counselors in community-based organizations who see their work as helping to bridge
this gap. They do this primarily by being advocates for people with HIV/AIDS.

Well I know when I have a woman who comes in, an immigrant woman or a woman
who speaks Portuguese, English as a second language, and [she has] AIDS. It really is
about. . . empower is such a nifty word these days. . . but it's how to very carefully go
through, "You have a right to ask for these things," "Can I partner with you." Being an
advocate for somebody. That tends to be our role in these kinds of community based
agencies.

From our preliminary inquiries, it appears that the organizational disjuncture that we
have identified as existing between the everyday, common-sense organization of people’s lives
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and the institutionalized work processes of social service agencies is what needs to be
understood if the barriers affecting the delivery of social services to persons living with
HIV/AIDS are to be identified and modified.

2.2 Review of the literature
2.21 The study of the relation between people with HIV/AIDS and social services agencies

Literature that addresses social services with regards to people with HIV infection is
scant. Some articles have as a focus the attitudes and perceptions of social service
practitioners and society as a whole as they relate to social services for HIV+ people (Andy
Fraser, 1987; Dhopper et al., 1987-88). There is also literature which concentrates on the
education and training of social service practitioners as it relates to people with HIV infection
(Michéle Bourgon and Gilbert Renaud, 1989: Canadian Association of Schools of Social Work,
1988). and on the community response to AIDS in Canada (Nils Clausson, 1989; William Ryan,
1989). There are researchers who have made use of a needs assessment methodology to
ascertain the perceived needs of social workers and HIV+ service users (Elizabeth Clark et al.,
1989: Fred Mathews et al., forthcoming) and others who have measured the attitudes,
knowledge and behaviours of uninfected Canadian youth (Allan King, et al. 1988; Joyce
Radford, 1989).

In a review of the available literature, which is included in Appendix A, we have found
that study of the social organization of the social services from the standpoint of people with
HIV whose “life work” includes accessing these services, has not taken place. The accounts of
HIV+ people on their daily work of accessing social services remains absent from the literature
with one exception (Deborah Kaetz, 1989): however, this article remains only an introduction
to this subject. The kind of organizational study we propose, of social services as they relate to
the organization of the "work life” of people with HIV and AIDS, has thus far not been
undertaken.

There are, however, some studies of social service agencies and of the delivery of social
services that have both a substantitive and methodological connection to the research
proposed here. The 1979 study by Bodnar and Reimer on "The Organization of Social Services
and its Implications for the Mental Health of Immigrant Women" is a good example. This study
investigated the accessibility and relevance of social services to immigrant women experiencing
"mental health" problems. The work was taken up from the standpoint of immigrant women.
Two other studies by Ng (1981) and Cassin and Griffith (1981) have a close methodological
relation to this work. Two studies of social work by de Montigny (1987), and Hick
(forthcoming) are particularly useful ethnographies of social service agencies that are
methodologically similar to the research design put forward in this proposal.

2.2.2 The study of textually-mediated social organization

The study of the organizational significance of texts and documents originates in Max
Weber's early, twentieth century studies of bureaucratic forms of authority (Weber, 1978). He
gives considerable emphasis to the importance of files and records, an example that was
followed by years where this aspect of administrative and managerial practice was neglected.
The production of forms, instructions, factual data, etc. is a specialized, technical matter. The
organization of systems of corporate "memory" in files was already highly sophisticated before
the generalization of the computer and-the advent of computer-based systems of data
management. Studies of the formal organizational significance of texts and documents are
relatively sparse and recent. These include: Zimmerman'’s (1969) pioneering study of facts as
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practical accomplishment, showing the facticity of welfare claims as a routine organizational
product: Atkinson's (1974) extensive study of the social construction of suicide, in which he
elucidates coroners’ methods of transposing lay accounts of a death into the forms required for
official records; a study by Silverman and Jones (1976} of the language practices involved in
promotions procedures in a corporation: two excellent Canadian studies of bureaucratic
ideologies-in-practice’ by Handelman and Leyton (1978) on legal and professional definitions of
child abuse (Handelman) and on the local operation of the Workmen's Compensation Board
(Leyton); Burton and Carlen’s (1979) study of the language of a parliamentary commission;
Chua’s (1979) valuable contributions to an analysis of textually-mediated discourse as a
component of democratic process: Green's highly innovative study of the textual organization
of the British Poor Law Commissions of 1834 and 1909 (1983); and Campbell's (1984) analysis
of documentary practices of accountability in the context of hospital nursing.

3.0 Design of the Study

The design of this study takes the form of an institutional ethnography (Smith, 1987).
This is a method of research which investigates, ethnographically, a "section” of the social
world from the standpoint of the organization of the work of those who in various ways are
involved in its production. This kind of ethnography takes as its problematic the complex of
relations in which this local world is embedded. In this sense, the ethnographic enterprise is
not confined to what can be directly observed, or to what informants have directly observed.
Rather, it seeks to reveal the extended bureaucratic, professional, legislative, economic, as well
as other social relations involved in the production of local events and activities.

Various methodologies are used in institutional ethnographies, including: in-depth
interviews, archival research, and textual analysis. The choice of methodology depends on the
social organizational properties of the phenomena under investigation. In this study, the
methodologies to be used are in-depth interviewing and the analysis of documents. The focus
of research is the forms of social organization coordinating relations between the "life work” of
people with HIV infection and social service agencies. Three main sites have been identified:
the social locations of individuals with HIV infection, the location of community-based people
who act as advocates for them vis-a-vis social agencies, and the location of social service
agencies, themselves.

3.1 Starting from the standpoint of HIV infected individuals

The design of this study starts from the standpoint of HIV infected individuals. What
this means is that conceptually the study is designed to take up the problems people with HIV
infection face in accessing social services. It is their experiences that define this starting point
and not the legislative, bureaucratic, or professional requirements governing the workings of
social service agencies. In this respect, the study is neither one of the attitudes of social
service workers (Dhooper et al., 1987/88) (e.g., homophobia., AIDSphobia), for example, nor a
needs assessment survey of HIV infected people (Mathews et al., forthcoming). Rather it is a
study of social organization--first, in terms of the "life work" of people with HIV infection: and
secondly, in terms of the social organization of the delivery of social services. In this context,
the problem HIV+ individuals face in accessing social services is taken up in terms of the ways
in which the managerial organization and everyday practices of social agencies connect or fail
to connect with their lives.
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3.2 The reflexive basis of our understanding of the give-and-take world of social services

The research is to be carried out in a reflexive fashion from inside the social
organization of not only our own world as researchers, but by extension, the social worlds we
intend to investigate. The point of doing interviews and of perusing the relevant documents is
to extend the everyday, common-sense understandings we have of our own world to
understanding other people’s lives--in this case to the "ife-work" of people living with
HIV/AIDS and to the everyday work processes of social service agencies. Three additional
strategies are relevant to this reflexive orientation:

1. Informants are to be treated as knowledgeable about the social organization of the
local settings in which they conduct their affairs. Informants are taken to be competent
practitioners within the context of their everyday world. The point of interviews is to
have them share these competencies, thereby extending them to the interviewer.

9. The social world under investigation is not taken to be truncated at the boundary of
Jocal settings, but to be treated as extending in a contiguous fashion beyond the
purview of the everyday. These extended courses of action are taken up as social
relations organized as a series of moments that are dependent upon one another and
articulated to one another not functionally, but reflexively, as temporal sequences in
which the foregoing intends the subsequent and in which the subsequent "realizes” or
accomplishes the social character of the preceding.

3. Texts and documents are investigated as active constituents of social relations. We
want, in this respect, to see how they operate as extra-local determinants coordinating
and concerting the organization of local settings.

3.21 Interviews

The interview procedure will be open-ended. Tape recordings will be made for
transcription. Tape recording and transcribing interviews is essential to be able to develop
detailed and systematic interpretations of the data. Making interpretations as part of "in situ"
note taking, makes it more difficult later on to explicate the social organization of the relations
of which informants descriptions are embedded. These procedures, consequently, provide for
a more rigourous approach to data collection and analysis. The interviews, themselves. will
address the organizational knowledge of those who are active participants in relevant settings.
Interviewing will involve two main strategies:

1. Investigating with respondents their own working knowledge of the organizational
processes they are part of. Interviewing a series of respondents positioned
differently in the "hooking up" process enables us to assemble a picture of relevant
organizational sequences as actual courses of action. In particular we will be
concerned with informants’ normally explicated and practical knowledge of "how
things work:"

2 Previous work in the area of textually-mediated social organization has led us to
see organizational documents as significant constituents of organizational processes.
Interviews will also try to uncover what respondents can tell us about how
documents enter practically into the routine ordering of their work.
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The recruitment of informants will be organized through community-based AIDS
organizations and social service agencies. To begin with we intend to set up focus groups of
clients from community-based organizations. On the basis of these group meetings, we would
then do in-depth interviews with a number of selected individuals. We will attempt to include
individuals from different backgrounds and circumstances. However, we will not attempt to
develop a randomized sample. The general and generalizable features of the analysis are taken
to lie in the abstract, general character of the "hooking up” phenomena under investigation.
For example, provincial legislation and government regulations controlling the operations of
social agencies organize them "in general,” in much the same way the social relations of gender
organize the lives of women in general. Descriptions of these abstract, generalized
characteristics of the society, consequently, have the same general properties as the
phenomena they describe.

3.2.2 The study of social agencies and community-based organizations as textually-mediated
social organizations

An important feature of our society is the ability of documentary forms of organization
to shape and determine events in local setting. A good example is they way legislation, passed
in one location, comes to impact people’s lives in other locations across time. This iterative,
recursive capacity resides in its documentary, or textually-mediated character. This is the
reason why, in addition to interviews, techniques of textual analysis are an important aspect of
institutional ethnographies.

An ordinary property of textually-mediated social organization is its exploitation of the
capacity of texts to crystallize and preserve a definite form of words detached from particular
local contexts. Texts speak in the absence of speakers: meaning is detached from local
contexts of interpretation; the "same" meaning can occur simultaneously in a multiplicity of
socially and temporally separated settings. This social character of texts is essential to their
uses in organizing administrative, managerial and professional forms of organization.

The organized character of institutions and agencies depends heavily on the various
uses of texts to coordinate, order, provide continuity, monitor, and organize relations between
different segments, phases and levels of organizational courses of action. Organizational texts
order and coordinate activities which are dispersed spatially and temporally in a variety of
organizational settings. In the context of this study, this theoretical framework directs
investigation and analytic strategies towards the textually-mediated processes which are used
to articulate the needs of people with HIV/AIDS to social service agencies. Our interest is in
providing an account of organization and how it works and not in evaluation as this is
ordinarily understood.

The theoretical approach which the research will, in part, make use of, consequently, s
one which emphasizes the significance of texts and documents in professional organizations.
This is not news to practitioners. Nonetheless it is only recently that researchers have begun
to take seriously the project of investigating just how texts and documents enter into these
organizational processes. The work of Dorothy Smith (Smith 1974b, 1975, 1979, 1981, 1983,
and 1984: Smith 1983) has provided both a conceptual framework and analytic strateglcs for
investigating textually-mediated social organizations. We view this textually-mediated
character of the "hooking up" phenomenon we intend to investigate as having special relevance
to the study of how relations between institutions and people’s everyday lives are structured.
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3.3 Case studies

The first six months of the proposed research will be devoted to interviewing HIV+
clients of social service agencies with a view to discovering how these individuals, with different
backgrounds and located in different situations, go about organizing their "life work" and how
this ties into their access to social services as part of coping with HIV/AIDS. With the passing
of social welfare legislation, it might appear that social services are simply there to be had.
However, anecdotal accounts provided us in our preliminary investigations indicate that this is
not the case. This discovery, in turn, directed our attention to what people have to do to get
the social services they need. In studying and documenting these activities, we would not
want to examine them as just a set of personal experiences, but instead take them up as work
processes that make sense within the context of how these people’s lives are put together. We
would want to be able to provide a description of how HIV+ people go about getting access to
social services so as to study the interaction between the organization of their everyday lives
(and the lives of their friends and families), and the institutionalized work order of social
service agencies. For example, what organizational assumptions does this institutionalized
work order make about the lives of people with HIV infection? Do they assume, for example,
that clients are experienced at getting on welfare etc.

We expect that in a six month period that we would be able to do approximately 60
interviews. Because they involve individuals who do not work in institutional settings, these
interviews will take a considerable amount of time both to organize and to do as we try to fit
into the "life work" of informants with HIV/AIDS. Not only will these interviews involve holding
focus groups at the outset, there will be individuals who would be missed by these activities
that will need to be included (e.g., individuals from minority groups--native, black, Asian, etc.--
, which in this case, would also include IVD-user, hemophiliac and heterosexual groups). This
will also be an intensive period of research as we learn from our informants just how things
work for them, given how they organize their "life work." Informants will be selected from a
variety of backgrounds in order to study the various ways the standard practices of social
service agencies, as these are shaped by legislation etc., come to interface with the everyday
lives of people with HIV/AIDS.

34 The textually-mediated work of community-based AIDS organizations and social
service agencies

We want to be able to study the work organization of these groups. Again, our
interviews will begin, if at all possible, with focus groups that will be used to establish for our
informants the relevancies of our research, and to select individuals for later in-depth
interviews. The hub of our investigations will be the everyday work done by social service
workers in processing various applications made by people living with HIV/AIDS. An
important part of these investigations, as has already been pointed out, will be the
examination of documents as coordinating and concerting the work of these agencies. The
range of documents to be encompassed is quite wide, from legislation to office forms. The work
of community-based AIDS organizations will be examined in relation to group mandates and
the mandate created by specific grant applications.

We intend this part of the research to take four months and involve approximately
twenty interviews. The organization of Unemployment Insurance, General Welfare Assistance,
Family Benefits Allowance, housing agencies like City Homes, co-opts, City Shelters, along with
Homecare, Homemaking and transportation services etc. as these are related to the needs of
people with HIV/AIDS will be studied. Interviews will also be conducted with workers at the
major community-based AIDS organizations. From specific interviews with community-based
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and social service workers documents will be identified and collected in relation to the work of
both groups and agencies.

3.5 Time line

This project will be managed using Time Line project management software. Status
review reports will be produced monthly. The project grant period is divided into 4 periods: 6
months for completing the case studies, and a period of 2 months each for studying advocacy
groups, social service agencies, and for report writing (see Appendix B).

4.0 Analysis

The central analytic for this research project is the notion of "social relations.” Within
the context of this research, this notion operates as an investigational technique for locating
and describing the social form of people’s activities over time. It provides a method of looking
at how individuals organize themselves vis-a-vis one another. The notion of "social relations”
in this sense, does not stand for a thing to be looked for in carrying out research; rather it is
what is used to do the looking. It operates asa methodological injunction that requires the
researcher to examine empirically how people’s activities are reflexively/ recursively knitted
together into particular forms of social organization.

People's lives do not exist in a social vacuum. When individuals apply for welfare, for
example, they are entered into an institutional course of action over which they have limited
control. This course of action organizes them not only in relation to their friends (in terms of
money for socializing) and to their landlord (in terms of their ability to pay rent} etc., but also
to social workers (in terms of determining their eligibility). and indeed to the government of the
Province and of Canada (in terms of providing the necessary cash allowance)--to name just a
few organizational features of this form of social action. It is in identifying and describing how
this institutional course of action works to shape and determine people’s lives that the notion
of social relations guides the analytic work of the researchers. Another example of the social
organization produced by individuals with HIV/AIDS that comes to organize their lives is the
organization of what we have called "life work." This is a self-generated course of action that
individuals organize for themselves as a result of testing positive for HIV antibody. Analyzed as
social relations, it is possible to see how, as a practical, everyday matter. this activity organizes
people with HIV/AIDS vis-a-vis others engaged in providing emotional support, medical
services, social services, and so forth. Moreover, it is also possible to see how external social
courses of action such as the relations of gender or of homophobia can have a negative impact
on the organization of these people’s "life work." In examining how people's lives are put
together, the notion of social relations is used to carry out just such an analysis by being used
to help determine where to look. and how to see the coordination and concerting of soclal
organization.

An important discovery of this method of work is the active role documents play In
coordinating and organizing people’s lives and hence their activities. This discovery providen
for the researcher’s ability to investigate and describe networks of co-ordered activitien golig
forward simultaneously across a number of distinct sites of social action. The concept ol
"social relations” also operates, in this sense, to enter the social world into the text of {he
research report by helping researchers formulate their descriptions of it.

The notion of "social relations” is employed in a practical manner to talle about and (o
investigate the actual practices of individuals, articulated to one another, as conatituting wionk
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processes where different moments in a course of action are dependent on one another and are
articulated to one another not functionally, but reflexively. These are courses of action that.
while coordinated and concerted over time in the activities of people, are neither initiated nor
completed by a single individual.

Secondly, the notion of "social relations" is involved in discovering the recursive
properties of spatial-temporal forms of social organization. Texts as active constituents of
social relations can iterate the particular configuration of their organization in different places
and at different times, thereby conceptually coordinating and temporally concerting a general
form of social action. Recursion, consequently, is also discoverable in how particular,
textually-organized local experiences of people have the same social configuration as the
experiences of others, organized extra-locally through the same text, at other times and places.
The cursivity of a generalized course of action. consequently, makes it possible to go from
particular events in local settings to a set of general, textually-mediated social relations
because they have the same social form.

5.0 Results and Their Dissemination

The results of this research will take two forms. First, there will be a detailed
description of the social organization of the work of social agencies and community groups and
they way these organizations are articulated to the organization of the "life work" of people with
HIV/AIDS. Secondly, this description will provide the basis for recommendations reorganizing
the work of social agencies in order to provide a better organizational fit with the lives of people
with HIV infection. Given that the report will feature a description of the current
organizational disjuncture between social agencies and the lives of people with HIV/AIDS, it
will also provide managers of social agencies and policy makers an opportunity to take
{nitiatives on their own to make recommendations for change. They will not, in this sense. be
limited to the recommendations of the report if they can see a better way to improve the
situation.

The main deliverable produced by this research will come in the form of a report to
Health and Welfare Canada. With permission of the Department. journal articles will also be
prepared for journals such as The Social Worker that are ordinarily read and used by social
service agency managers and workers. The results of our study will also be disseminated to
community-based AIDS organizations and to social services policy makers at the 1992
Delegate Assembly of the Canadian Association of Social Workers. And lastly, results will be
made available to the academic community through the presentation of papers at the Learned
Societies meetings and the publication of results in suitable Canadian academic journals.

6.0 Ethical Review

An ethical review will be completed for this project by an ethics review committee at
OISE before it begins. This review will be conducted in accordance with standards set by the
Social Sciences and Humanities Research Councl of Canada. It is important to emphasize,
however. that this is not a study of individuals. Informants are not the subject of an
investigation. What is being studied are forms of soclal organization that operate independently
of any particular person. See Appendix C for copy of the consent form.
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