WM BoD Meeting Agenda: [3/9/23]

e Introductions and Check Ins
o Who was the worst teacher you ever had?

Kenny [Marketing]:

e Social Media/Marketing
3J’s
HCAMI
Dead Man’s Game
Helmont

O O O O

Rachael [Finance]:
e Fundraisers
o Carraba’s sux
o Krispy Kreme
o Headshot session with danielle
o Gofundme
o Actor Grams for performances
e Thanking our donors
o Jeff donated $200 more dollars
m s there something nice we can do for him?
e Outreach for shows
o Updates
e Fringe
o Reserving housing
Pac proposal for merch
o updates?

Liam [Admin/Comm.]:
e Social Events coming up
o Skate Night
m How'ditgo?
o None
e Volunteer Events
o Theatre Youth opportunity
m Meeting scheduled for Monday to discuss
e Volunteers needed
o Letters to Kai is next
e Montage
o Status Update
o Briefly show new website if there’s time
m Bainbridge little theatre
e Scheduling a Meeting to discuss the state of the BoD and plan for next semester



o When are you all free?

Danielle [Production]:

e Spring Season

o Open Mic Nights

m Recap
Letters to Kai
3 J’s Play Festival
Dead Man’s game
HCAMI
Portable Stage build day

m  When is this happening?

o O O O O



