
Since the introduction of Medicare’s  Prospective Payment System (PPS), patients 

discharge to skilled nursing facilities “sicker and quicker.”  Without adequate training in the 

care of a post-cardiac surgery patient, staff at skilled nursing facilities are left overwhelmed 

and forced to send patients back to the hospital. Unfortunately, this results in subsequent 

penalties in reimbursement for both establishments, and more importantly, results of poor 

patient outcomes and dissatisfaction in care.  Developing and partnering with a preferred 

provider network allows for coordination and cooperation in care.  This relationship could 

garner a more knowledgeable extended-care staff, with the ability to provide a continuum of 

care complimentary to the inpatient team. 

One of IOM’s six domains for health care quality is patient-centered care, which focuses on 

respect of every patients’ specific needs.  Every patient deserves distinctive, quality care 

throughout their recovery.

Extending Our Care: 
Educating Staff of a Preferred Provider Network in the Care of Post-Cardiac Surgery Patients

The goal is to provide education and continued support to skilled nursing-facility caretakers, 

within a determined network of preferred providers, to improve post-acute care of the 

cardiac surgery patient, thereby improving patient outcomes and preventing unnecessary 

hospital  readmissions.  Educating skilled-nursing staff will take approximately six months, 

while supportive measures will be ongoing.

➢ Marnie Crowley, MSN, RN – Cardiac Surgery, Clinical Advisor-Farr 8

➢ Lisa Demanche, MSN, RN – Cardiac Surgery, Nurse Coordinator

➢ Michelle Doherty,  MSN, RN – Cardiac Surgery, QI Data Outcomes Manager

➢ Marjorie Serrano, MSN, RN – Cardiac Surgery, Nursing Director-CVICU and Farr 8

➢ Compiling and prioritizing reasons for readmissions (see pie chart)

➢ Developing education based on both readmission reasons and the unique needs of the 

post-cardiac surgical patient

➢ Providing staff training in cardiac surgery care, to the designated preferred network of 

skilled-nursing facilities

➢ Ongoing communication to support staff knowledge and adherence, including weekly 

telephone calls to the facilities when a mutual patient has been transferred for care 

➢ Continuing to monitor readmissions in order to support further education and expansion 

of the preferred provider network
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Progress to Date
➢ Education developed

➢ Education provided to 80% of skilled-nursing facilities in the determined network

➢ A communication tool to be used between Cardiac Surgery & the preferred provider 
facilities developed and implemented

➢ RN position created and staffed, in order for close follow-up on progress and efficacy of 
efforts
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For more information, contact:

Extending Care: Educating Staff of a Preferred Provider Network in the Care of Post-Cardiac Surgery Patients

➢ Staff at the skilled-nursing facilities were eager to receive education and support in regards to the care of cardiac surgery patients.  

➢ Nurses were appreciative of the ability to call the cardiac surgery team directly when concerned for mutual patients within their care.  

➢ Every facility had differing abilities in regards to providing specific medications, IV medications, and other treatment options, therefore, education needed to vary based on the facility’s 

individual ability

➢ Sustain the improvement achieved by providing continued support and reeducation

➢ Identify barriers and come up with creative ways to overcome

➢ Address challenges that may have impeded achievement goals
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Lessons Learned

Next Steps

Progress to Date cont.

➢ Spread the improvement to other facilities and grow the preferred network

➢ Conduct further analyses to identify causes of continued readmissions and/or additional 

improvement opportunities


