Enhancing our Practice of Respect after Loss

Standardizing Communication of Autopsy Results to Families & Loved Ones

BIDMC'’s current post-death process is prone to errors that cause harm to families and
contribute to suboptimal workflows for BIDMC staff and health care professionals. Not
surprisingly, because of this complexity, the process is unreliable, and not infrequently, these
errors impact bereaved family members, and fail to meet our standards of respect and
dignity. A Failure Modes and Effects Analysis (FMEA) revealed that initiating a process for
communication of autopsy results was a high priority opportunity.

Initiate an Autopsy Results Management System that standardizes notification of autopsy
results to family members once reports are finalized.
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Enhancing the Quality of our Process
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To the family of

Dear Family of

Plsase accept owr condolences for the boss of your fapsily membsr. As you mey remember, an antopsy was to be
performed for . and wre ars writng o let you know that the smopey resmlts are now avadlable.
For soms, reviewing auiopsy resalts may be an oportant past of the griewizg process. For others, doing wo may
zot fesl right. As you consider your options below, pleass remamber there e bamavemsnt sarvices and revources
available e help you process your decision. ([Fee balow)

=  Choose to oot obiain the resnles. Mo further actom is negded.

*  Choose o review the resulis with a doctor st BIDRIC.
Czll or e-matil the Patient Balatons departeent te amrangs a time to meet. If you heve specific questions or
requaests, please lot w know at the time you schedule your mesting. Awtopsy reports are often very clinical
and sciemtific and can be confnsing to non-medical pemonnal
Patient Relattons 7 Phone: §17-8735-9750 | Enuil: paticntrelations@bidme harvard adu

Reinforces options

. *  Choose o receive a copy of the formal antopsy report.
fo r | ear n I n g r eS u I tS Undar Massacknsetts law, only the Persoms | Represemtatve {appoimied by a Massachusetts Probam Court)
has the lagal anthority to recaive (upon meqeest) & copy of the autopsy meport
. . o The Parsonal Repreceatative mmst complats the BIDMC Auorizaton o Release Prosected Wealth
Tapformation form, whick is mchded with this lettar
(I n C I u d I n g to d O o Send both a copy of the docnment identifying the kgal Parvonal Representative and the A utharization
o Releare Protected Nealth fnformsation form completed by the Parsonal Repressatative to: BIDMC,

nothing at all),

gdbzm Cormespondenss Center | Attenbon: Crostry Banmett, Manager | 330 Brookling Awemms
caton, MA 02215, For questions ahont this fomm, please call Madical Records Diepartmant at 617-
67-3710

& b H

If you heve guestions about being the Persomal Ropresmtative, contact the decsased’s abiorney, if knoam, or

i n C I u d eS C O n taCt your own. Yeu can sesk to become the Parsonal Repressntative by completing the necessary paperwark at a

M sachmsstts Probate Court. The process is described bere: bitp-'aarw mess. o courts'salfhelpywills -amd-
aibabes probate-optons bim]. It may be that you are aligible for Velmtary Adminisoation, and that Lok is

I f m " f bare: Ao Lo i i p-and- 3 1. I you weonld like an attomeny to
I n O r a I O n O r balp you and you do mot already have one, the Boston Bar Association, Lawnyer Befueral Service can malos a
rafarral {61 7-742-062 5; hitp:''ararw bostonbarlawyss or gl
g r I ef S u p p O rt 7 If you are mierested in baving bolp with your grief and lows, pleass call the Diepartment of Social Work at BIDMC
(617-567-3411) and aak for the Bersavement Social Wekar.
r eS O u r C eS Oy thowghis are with you and your family.
. Smoarely,
available for et
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Project Start Date - all completions as of: 4/3/17
Total # of Cases in Project Window to

Data up to 2/5/18

Date 85
# % Notes
Adult Autopsies 71
> Adult Autopsies - Pending 9 13%
> Adult Autopsies - Completed 62 87%
Adult Autopsies - Letters Sent 53 85%
Letters Returned 7 13%
Comments Received (Patient Fami.ly. members calling patignt reIatiF)ns communicate th(?y a!opreciated
N — recel\(lng a letter and found |nf9rmat|on helpful; PR coordinating
4 8%  meetings and needed information about date letter sent
Adult Autopsies - Letters Not Sent 9 15%
Note in OMR that provider/pr already had conversation with family re:
Reason 1
8 89% results.
Reason #2: No address on file 1 11% Transfer from Needham, no information in OMR.
IUFD/Neonate Autopsies 14
> IUFD Autopsies - Pending 4 29%
> IUFD Autopsies - Completed 10 71%
IUFD Autopsies - Letters Sent 0
IUFD Autopsies - Letters Not Sent Letters intentionally not sent until requested by ObGyn/NICU
10 100% Department team members.

 Continue sending letters; Review system for measuring impact; determine efficient way
for Patient Relations & Care Providers to be aware if/when letters sent

For more information, contact Andrea Branchaud: abrancha@bidmc.harvard.edu




