Job Safety Behavioral Observation (JSBO) Team

A Job Safety Behavioral
Observation (JSBO) program can

OR Employee Incidents - Feb 1 2012 Through Feb 1 2013
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1. Develop a JSBO process for BIDMC and launch it in the East OR
2. Train all JSBO Team members on the observation process to start and then consider others outside of this team including
those who work in the OR as well as others who work outside of the OR

. Achieve a rate of 3-4 observations/week
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develop and implement a survey.

lll. Analysis
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. To establish a baseline of employee awareness of safety as a priority (as well as subsequent increased awareness),

These environmental hazards increase the

risk of injury - check all that apply:
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Customized observation form used in manufacturing to meet
our needs in the hospital (i.e. added a sharps section):

Identified OR-specific hazards to consider when performing
an observation:
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V. Hazards Mitigated

OR Room
Set-Up

Muscular-Skeletal

» 75-pounds less lifting in CPD & OR per
total joint procedure

» Light-weight leg extension

» Trash can lid hand injuries

» Carpel tunnel injury — COW keyboard
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Trip & Falls
» Cord covers
» Room set-up standards to
prevent trips, falls and concussions
» Slippery floors from wet back tables
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VI. Next Steps

Spread use of JSBO to other parts of the medical center,
where appropriate, and the understanding that all injuries
are preventable. Employee safety is as important as patient

Repetitive Motion, Other

» Drifting MIS lights safety. For More Information Contact
> Aerosolized enzymatic solution Bt o @ -smm bo Barbara Ditullio, bditulli@bidme. harvard.edu

Lisa Foster, lafoster@bidmc.harvard.edu



