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Introduction/Problem The Interventions

With little lead time to prepare, Research Administration needed to move quickly to figure out how to > DIEEens MeTiet dnely RS o Sl FEmeie s1er e velleniing weeks

continue work collaborations without a loss in productivity.

Research Administration was following the telecommuting for disaster response guidelines that were : : :
J J P J » RAs adapted to phone call and video meetings opposed to in person,;

|mple_mer_1teo! b.y BIDMC, and mps_t of our st_aff was not accus_tomed to working remotely. VWe needed to » RAs and Pls embraced the flexibility of remote work and learned how to communicate effectively through
do this with limited tools and training and still be able to provide the same level of service to the Pls that video meetings:

was standard while we were all on site. > We continue to evaluate the long term prospect of being fully or hybrid remote to reduce physical space on

Prior to COVID a majority of our workforce was fully on site or occasionally working from home on an ad- campus, improve work/lite balance and reduce our rate of turnover
hoc basis. When faced with the prospect of working remotely, the RA’'s rose to the occasion and
transitioned to remote work quickly and smoothly.

Results/Progress to Date

- . . . a
When thinking about communication with your Pls, which was better? How Would You Describe the Relationship Between You

I and Your Pls During the Pandemic?
The goal was to move to remote work without negatively impacting our work product and our

commitment to serving our customers (Pls.) We did not have a set timeline to achieve this goal, it was What do you feel is the most effective way to have a
essentially as soon as possible. PI/RA meeting?
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a positive impact on their working relationships. The bar graphs show that zoom meetings are the preferred method of

meeting effectively with Pls and that the ability to work remotely has had a positive impact on our staff.
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