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In 2016 the CVI OR at Beth Israel Deaconess Medical Center in Boston cared for 3500 cardiac 
surgical, thoracic, vascular, endovascular and interventional pulmonology patients yet had a 30% 
RN vacancy rate. An assessment of the on-boarding process was conducted and we validated the 
voiced concerns that the process was outdated, not learner sensitive, difficult to quantify and 
lacked the ability to be nimble. To address the challenges the CVI OR Nursing Director in 
partnership with her two Associate Chief Nurses and the Clinical Manager of Perioperative 
Education redesigned and re-invigorated the on-boarding processes. Subsequently an aggressive 
and highly successful recruitment campaign was launched. 
 

Re-Engineering CVI OR On-Boarding 

1. Recruit a Unit-based Educator for the CVI OR. (FTE = 1.0) 
2. Implement a hiring-to-fit recruitment campaign. 
3. Redefine orientation matrix based on experience.  
4. Address preceptor preparation, burden and recognition by introducing preceptor incentives.  
5. Create a hand off/gap assessment tool to ensure continued learning.  
6. Create an Individualized Orientation Plan 

 
 

 CVI Operating Room Leadership 
 Perioperative Leadership 
 Perioperative Education Team 
 Clinical Nurse Preceptors 
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Re-Engineering CVI OR On-Boarding 
 

 Staff member leaves basic orientation with documented skills and identified knowledge gaps for 
advanced orientation 

 Timeframe to onboard experienced staff ready to take call reduced from several months to 10 weeks    
 By combining new onboarding with our Periop nurse entry program graduates, the operational 

vacancy rate has been reduced to less than 2% 
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