
The Opioid Care Committee (OCC) was formed to ensure best 
practices and a comprehensive approach at BIDMC to: safe 
prescribing of opioids, use of alternative therapies for pain 
management, and treatment of opioid use disorder. This includes 
ensuring compliance with federal and state regulatory 
requirements regarding opioid management.  
The Patient Education Subcommittee focused on how to use print 
materials to support point-of-care education for patients being 
prescribed an opioid medication.  
We reviewed available fact sheets on parameters of readability, 
tone, content, and appearance, as well as whether the information 
within the fact sheet was action-oriented. We did not find a fact 
sheet that met desired standards on all of these parameters. The 
committee determined that we needed to create our own fact 
sheet.  

Education for patients on opioids 

The Patient Education Subcommittee's main task was to create a 
patient education fact sheet that met regulatory requirements and 
was in line with the OCC’s goal of best practices. The envisioned 
end product was a fact sheet with the following key features: 
• Lower literacy level than other fact sheets we had reviewed 
• Includes information on common and serious side effects 
• Addresses alternative pain management methods 
• Includes action items  
• Achieves a tone of information-sharing vs. alarm: makes 

patients aware of risks without discouraging them from taking 
needed medicine  

• Easily accessible to clinicians in disparate areas 
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• Our process – draft iteration, including detailed input from 14 
patient/family advisors as well as clinicians specializing in 
addiction treatment, pain management, emergency care, 
medicine, surgery,  social work, nursing, and anesthesia  

• Determined all the touch points at BIDMC where the fact sheet 
needed to/should be given to patients and by what means  

• Placed the sheet in the BIDMC forms inventory at Allied 
• Partnered with Communications to develop a communication 

strategy to inform clinicians that fact sheet was available, giving 
guidance on when to use and how to order  

 
 

• Flesch-Kinkaid reading level =  grade 8.4, down from grade 
14.2 in original working draft 

• Conforms to understandability and actionability standards 
outlined in the PEMAT-P* evaluation tool 

• Over 3,600 fact sheets have been distributed to inpatient and 
outpatient areas since launch 

 
 

For more information, contact: 
Beatrice Ford, bford@bidmc.harvard.edu;  

Jane Wandel, RN, jwandel@bidmc.harvard.edu  

BIDMC Opioid Care Committee, Patient Education Subcommittee  
Beth Israel Deaconess Medical Center, Boston  
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Next steps 
• Translate fact sheet into four target languages 
• Embed fact sheet into OMR for automatic printing when opioids 

are prescribed  
 
 

*PMAT-P = Patient Education Materials Assessment Tool for Printable Materials 
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