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meetings held with staff to

determine how to meet their needs
based on the survey results
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promote quality care. Program designed for EEFYWEDS

current staff, new staff, and cross training
technologists. KIOSK MENU
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Engagement Program
Creation of a staff trainer to meet
the training needs of the staff,
promoting quality patient care Ondine program run by .
staff QC Technologist to on ' ine
provide random audits
of image quality and TeCh QC
aperwork compliance
Monthly staff lead Stroke - g
meetings held to allow
staff the opportunity to Accred
discuss their concerns
BT AT, Coordinated educational lectures on a quarterly basis
provided by the Neurology practice, designed to provide
ongoing awareness of the Stroke program needs and
Coffee o
" Sessions Monthly Newsletters designed to promote
u a I It communication. Includes notes from other
y staff meetings to ensure adequate
dissemination of information. RL The fu ture
Improvement Committee of CT is in
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Newsletter

Monthly meeting to review safety reports filed in
CT. Resident, Tech, and Management lead.

Promotes awareness, teamwork, and compliance.
Helps to ensure troubleshooting of problems as
well as awareness.
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