
For more information, contact: 

While clinical quality and outcome benchmarking (Vizient/UHC) has helped to guide and inform improvement initiatives for years at BIDMC, historically 

there has not been an equivalent, hospital-wide standard for operational benchmarking. Improving facility and department level insights into BIDMC’s 

resource utilization relative to peer Academic Medical Center’s was identified as a priority in FY17, intended as a tool and resource for decision makers 

at all levels of the organization. 

 

ActionOI: Operational Benchmarking 

Advance data-driven decision making and improvement planning around resource 

utilization (space, labor, supplies, etc.) through a peer benchmarking platform, 

specifically with respect to: 

 Capacity/Access:  Service intensity and utilization across all departments – 

inpatient, ambulatory, centralized services, etc. 

 Cost: Operational expenses related to service delivery; insights into 

investment and cost-reduction opportunities as the organization targets long-

term financial stability. 

 
 

 Project Sponsor:  Senior Leadership  

 Project Leader(s):  Sarah Moravick, Eileen Simons 

 Team Members:  Brenda Ball, Sarah Moravick, Eileen Simons, Ted Vander Linden 

 

 Implement ActionOI. an industry-standard operational benchmarking platform 

 Conduct ongoing VP, director and manager level trainings on data collection 

and reporting 

 Incorporate operational benchmarking into organizational decision making 

and improvement planning at all levels of the organization 

Brenda Ball, ActionOI Program Coordinator, bcball@bidmc.Harvard.edu 
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 Established quarterly feeds from financial 
statements, general ledger, payroll and CCC  

 Mapped 316 departments across the medical 
center that now have access to quarterly 
benchmark reports 

 Established centralized reporting and 
distribution standards with all of Patient Care 
Services 
 

Brenda Ball, Ted Vander Linden 
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Results/Progress to Date 

ActionOI: Operational Benchmarking 

Brenda Ball, ActionOI Program Coordinator, bcball@bidmc.Harvard.edu 

Next Steps 

 Assist in the budget and planning cycles 
(when requesting New positions) 

 Identify opportunities for  performance 
improvement 
 


