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Introduction/Problem The Strateg

Healthcare workplaces are among the most hazardous in the nation. In 2010 health care
employees reported 653,900 workplace injuries and ilinesses, more than 152,000 more than
the next most afflicted sector, manufacturing. In 2013 we launched the first job safety
behavioral observations process in the East OR. A technique and tool used in industry, Job
Safety Behavioral Observations (JSBO) make the workplace safer through observations of
work performed and subsequent mitigation of hazards recognized.

Building on the success of this first team, similar teams were launched in CPD, and
Environmental Services. In 2016 we launched this JSBO Food Services Team, providing an
opportunity to spread to Food Services the learning we developed and deployed in the OR,
CPD and EVS which significantly reduced employee injury. It originally launched on east

campus with great results so we implemented this best practice on west campus in 2017.

Determined lost work days for Food Services in 2015. Categorize injuries
appropriately (i.e.: sharps, MSK, slips & falls, etc.)

Delivered “Job Safety Behavioral Observations Tool Kit” to the team and
~00d Services staff.

Developed and launched a survey for Food Services staff to solicit their
Input on causes of injuries.

Performed observations: create a schedule for these to include common
hazards

Food Services Injuries 2018
Pareto Analysis

'—I.'_I.
O

[
Fed

=
=

=
e
3
=]
i

I
P2 == [y} 0

Struck By  Strain Cut, Misc Slip, Trip,  Burnar

o

Utilized Food Safety Handler’'s Guide, OSHA and NIOSH standards as Punciure rll Scald
they apply to this project.

Utilized Food Services Huddles on Wednesdays as a forum for safety call-
outs, specifically near misses and injuries.

Hazard Type

Results/Progress to Date

JSBO Food Services East + West Performance Since Start Team in 2015

Days Lost to Injury on the Job

Less than 1.65 injuries per month (injury was defined as any treatment beyond First Aid).

220 employees in our
The Team department and only 19
Injuries in 2018.
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The Interventions
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safety in the future.
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Lessons Learned
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* Using the Job Safety Behavioral Observation methodology within a cross-functional team setting can
significantly reduce injury to employees.

Ay
“‘ : '? [y

E|
“ l!/‘
\ :;: L ./ g

* All accidents are preventable.
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\ Next Steps
&k \ » 2019 AOP goal of 7.5 observations per month — 20% increase from 2018(6/month).
Reorganized clean dish storage that caused a Increased the amount of floor mats in the dish
head injury room due to slips
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