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The Opportunity 
The genesis of this is based on observations of inconsistent use of essential 
communication tools before and after patient transport. Upon further 
investigation it was determined that Unit and Transport Staff had varied 
degrees of understanding of the communication and behavior expectations 
necessary for patient transport.   There was opportunity to build on the 
principles of teamliness (situational awareness, closed loop communication, 
mutual support, etc) and define each step and expectation related to the 
transport and hand off of patients.  

Aim/Goal   
By implementing a guideline and curriculum for all staff we hope to ensure 
safe transport and hand off of patients through their many transitions of care 
during their hospital stay. 

The Team 
 Hand Off Committee 
 Patient Transportation Services  
 Nurse Manager Council 
 Quality and Safety Committee 

The Interventions  
 Create guideline to direct safe patient transport between areas 

of care.  (See “Safe Transport of Patients”) 
o Outline communication and response behavior 

expectations for each phase of patient transport.   
 Revision of Policies: Clarify Usage of Pre-procedure Report and 

Patient Transport Form.  
 Training of all Inpatient Unit and Transport Staff. 

Lessons Learned 
After initial implementation within Inpatient Areas it was determined that 
a guideline similar to this could be beneficial in other areas of the 
medical center where patients are transported.  A modified guideline is 
being developed to support Ambulatory Clinic setting  Hand-Offs.

Training Tool 
 

 
 

Next Steps/ What Should Happen Next:
Continue education of guideline for all inpatient areas and transport staff. 

Re-assessment of communication tools usage 

Plan and implement Ambulatory-wide communication guidelines and hand off 
tools (Minimum transport data)
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