
For more information, contact: 

Working towards the BIDMC Operating Plan goal of improving job safety, this team continued to eliminate 
hazards that injure EVS employees.  Maximizing productivity of employees is a priority; employees need 
to be here working safely in order to achieve the BIDMC’s mission.  By striving for a 10% or greater 
reduction in the number of incidents as compared with 2016, this team will support the Operating Plan 
goal 

Environmental Services Job Safety 

Reduce of number of incidents by 10% as compared with the average number of incidents over the 
previous 5 years 

 Proactively, conduct observations to identify hazards before they occur so the hazards can be eliminated 
 Reactive observations after incidents to identify means to prevent reoccurrence 
 Developed detailed work instructions and trained staff accordingly to reduce injury and improve quality of 

work 
 Conduct internal audits to confirm that interventions put in-place to prevent injury are sustained 

 
 
 

Ross Simon, Paul Amaral, Frank Berbarian, Laurent Benedetti, MD, Mike Drew, Shane Egan, Stephane Kpalou, Chris Minette, Christina Prew, Matt Rabesa, Kristine Viale 
 

Introduction 

Goal 

The Team 

The Interventions 

Results 

Core Team Members Title                      Department 
Frank Barberian (Co-Leader) Manager, EVS East Environmental Services 

Laurent Benedetti, MD Medical Director, Employee Health Employee Health 

Mike Drew EVS Supervisor, East Environmental Services 

Shane Egan Finance Director, EVS Environmental Services 

TBD for Each Team Meeting Environmental Services Associate 
or Lead 

Environmental Services 

Stephane Kpalou (Co-Leader) Manager, EVS Evenings Environmental Services 

Chris Minette Sr. Director, EVS Environmental Services 

Christina Prew Safety Officer   Environmental Health and Safety 

Matt Rabesa (Co-Leader) Director, Employee Health Employee Health 

Ross Simon (Facilitator) Sr. Management Engineer Office of Improvement & Innovation, 
Perioperative Services 

Kristine Viale EVS Supervisor, West Environmental Services 

We Exceeded our Goal to Reduce Injury by 10%! 

Ross Simon, Sr. Management Engineer, rwsimon@bidmc.harvard.edu; Chris Minette, Sr. Director, EVS, cminette@bidmc.harvard.edu;  
Matt Rabesa, Clinical Director, Employee Occupational Health rabesa@bidmc.harvard.edu 



For more information, contact: 

Environmental Services Job Safety 
 

 Sometimes the best safety fixes come from the most minor injuries. The team has learned to focus 
less on severity of injury, and more on the nature of the injury and how to prevent it from happening 
again. 

 Accommodating employees, and having them work, while they recover from their injuries has led to 
less overall time out of work. 

 Create a process to assess near misses the same way we would assess actual injuries. 
 Identify more visual queues so that employees can be aware of the potential risks present in a given 

work environment. 

Lessons Learned 

Next Steps 

TECH FLOOR FOR FD-5, 6, ST-5 & 6 
 

 7:00 AM ENVIRONMENTAL  SERVICES OFFICES 
 
 7:10 AM. OBTAIN ASSIGNMENT LIST 

 
 7:15 AM. CLEAN ELEVATORS, LOBBIES & STAIRS 

 
 8:30 AM. SOILED LINEN COLLECTION ALL FLOORS 

 
 9:20 AM, BREAK 

 
 9:40 AM. DRY MOP AND MOP ST-5 SOLARIUM  

 
 10:00 AM. VACUUM ST-6 Fd-5 & 6 

 
 NURSES STATION, HALLWAYS 

 
 SALARIUMS, LOBBIES 

 
 12:00 PM  LUNCH 

 
 12:45 PM. SOILED LINEN COLLECTION 

 
 HELP WITH DISCHARGES AS NEED IT. 

 
 WORK ON YOUR CHECK LIST 

 
 2:45 PM CHECH ALL DIRTY UTILITY ROOM 

 
  ALL HALLWAYS FOR SOILED LINEN. 

 
 3:15 PM. CLEAN AND RETURN ALL EQUIPMENT 

 
 3:30 PM ENVIRONMENTAL OFFICE TO SIGH OUT. 

 
Notes 

 Breaks must be taken as assigned unless change by your Supervisor. 
 Schedule subject to changes as directed by your Supervisor.  
 Report any floor care issue to you supervisor 
 Report any facilities issues to your supervisor. 

 
 
Associate: _________________________  
 
Supervisor: ________________________ 

Patient Room Pre-Clean Safety Checklist 

 

Item Picture 
Check the isolation signs before entering 
the room. 

 

Wash your hands or use the Calstat 
outside of the room before entering.  

 
Check for cords and other trip hazards.  

Check for slippery surfaces or spilled 
liquids. 

 

Close all open drawers or cabinets to 
prevent bumping heads 

 

Be sure to have safety glasses  

To prevent 
collisions at blind 
hallway corners, 
installed several 
corner mirrors 

Prepared Detailed Work Instructions to reduce Injury and improve quality by reducing variation 
in the way work is performed 

Getting staff involved with protecting 
employees from injury and 

continually emphasizing the 
requirement to wear safety eyewear 

helps keep staff safe at work 

Analysis Hazard Mitigation Sustainment 

Because managers recently discussed a similar 
previous incident with staff, a Housekeeper 
recognized that the shelf presented a hazard and 
should be removed. Wherever possible, we 
developed engineered solutions to prevent injury.  
With added side-piece, it’s now very difficult to 
injure head on this overhead shelving unit 

 

Structured Observations Should a Structured 
Observation be 

Performed? 

Internal Audits Performed Monthly Help  
Sustain the Gains 

Developed/implemented process for 
preventing slips/falls after cleaning 

and waxing floors 

Changing the Way We Work: 
Staking Biohazard boxes 
only 2-high instead of 3-

high reduces lifting hazards 

      
 

 

 
1.0 PPE Person 1 Person 2  2.0 People Person 1 Person 2 
1.1 Arm S  /  AR S  /  AR  2.1 Caught in/on/between S  /  AR S  /  AR 
1.2 Body S  /  AR S  /  AR  2.2 Chemical exposure S  /  AR S  /  AR 
1.3 Eye/Face S  /  AR S  /  AR  2.3 Contacting hot 

surfaces 
S  /  AR S  /  AR 

1.4 Foot S  /  AR S  /  AR  2.4 Eyes on path / hands S  /  AR S  /  AR 
1.5 Hand/Arm S  /  AR S  /  AR  2.5 Fall exposure S  /  AR S  /  AR 
1.6 Head S  /  AR S  /  AR  2.6 Rushing S  /  AR S  /  AR 
1.7 Hearing S  /  AR S  /  AR  2.7 Struck Against, by S  /  AR S  /  AR 
1.8 Respiratory S  /  AR S  /  AR   • Blind corners   
1.9 Availability of PPE S  /  AR S  /  AR      
 

3.0 Ergonomics Person 1 Person 2  4.0 Sharps Person 1 Person 2 
3.1 Awkward Postures S  /  AR S  /  AR  4.1 Needle box S  /  AR S  /  AR 
3.2 Forceful Exertions S  /  AR S  /  AR  4.2 Recapping S  /  AR S  /  AR 
3.3 Lift/Bend/Twist S  /  AR S  /  AR  4.3 Safe sharps passing S  /  AR S  /  AR 
3.4 Over reaching S  /  AR S  /  AR  4.4 Safety device in use S  /  AR S  /  AR 
3.5 Rep. Motions S  /  AR S  /  AR  4.5 Use of Safe Zone S  /  AR S  /  AR 
3.6 Static Postures S  /  AR S  /  AR  4.6 Sharp Edges S /  AR S  /  AR 
3.7 Wrist deviation S  /  AR S  /  AR      
 

5.0 Environment Person 1 Person 2  6.0 Job Planning, Procedures Person 1 Person 2 
5.1 Barriers/barricades S  /  AR S  /  AR  6.1 JSA Adequate S  /  AR S  /  AR 
5.2 Biological S  /  AR S  /  AR  6.2 JSA Established S  /  AR S  /  AR 
5.3 Chemical Use/Storage S  /  AR S  /  AR  6.3 JSA Followed S  /  AR S  /  AR 
5.4 Electrical S  /  AR S  /  AR  6.4 JSA Known S  /  AR S  /  AR 
5.5 Flammable storage S  /  AR S  /  AR  6.5 JSA Usage S  /  AR S  /  AR 
5.6 Housekeeping S  /  AR S  /  AR  6.6 Non-routine Pre-Job Plan S  /  AR S  /  AR 
5.7 Noise Extreme S  /  AR S  /  AR  6.7 Access to equipment S  /  AR S  /  AR 
5.8 Radiation S  /  AR S  /  AR  6.8 Permits In-Place S  /  AR S  /  AR 
5.9 Slip/Trip Potential S  /  AR S  /  AR  6.9 S&H Procedure Usage S  /  AR S  /  AR 
5.10 Stored Energy S  /  AR S  /  AR  6.10 Safety of Others S  /  AR S  /  AR 
5.11 Surgical Smoke S /  AR S  /  AR      
5.12 Temperature Extreme S  /  AR S  /  AR      
         

7.0 Vehicle Use Person 1 Person 2 
7.1 Daily Inspection S  /  AR S  /  AR 
7.2 Horn Used S  /  AR S  /  AR 
7.3 Looking indirection of 

travel 
S  /  AR S  /  AR 

7.4 Safe Driving Speed S  /  AR S  /  AR 
7.5 Seat Belt Use S  /  AR S  /  AR 
7.6 Unobstructed Driving 

View 
S  /  AR S  /  AR 

 

 
 
 
 

Site BIDMC, Boston 
Date 1/10/16 

Department EVS 
Building Rosenberg 

Observers Laurent Benedetti, MD, P. Amaral 
General Location X Inside                 Outside              Both           

Specific Location (Room/Floor) Biohazard Container Hold Room, Hallways, Loading Dock 
Task(s) OR waste removal, trash, recycling removal 

 

Key 
 

S  Safe Behavior  
AR  At Risk Behavior 
 

    

Ross Simon, Sr. Management Engineer, rwsimon@bidmc.harvard.edu; Chris Minette, Sr. Director, EVS, cminette@bidmc.harvard.edu;  
Matt Rabesa, Clinical Director, Employee Occupational Health rabesa@bidmc.harvard.edu 

We created this algorithm to 
help us determine if a formal 

observation should be 
performed 

Please w rite your     
Item  

#   
List your Comment or recommended corrective action her e.    
Please list the appropriate item number to simplify data entry.   

1.5   
  

Cut - proof gloves for all EVS employees   to wear when handling hospital/public waste   

2.7   
  

Mirrors (concave) x 2 at 90 - deg corners in hallway to loading dock ( Rosenberg Building )   

3.0   
  

Decrease hei ght b etween flatbed and biohazard qu ad bases when transitioning containers  
off quad base onto flatbed   

5.12   
  

Industrial heaters for compactor area of loading dock (Rosenberg Building)   
  

  
3.0   

  
Stack   biohazard   containers awaiting   pick up by vendor 2 - high instead of 3 - high.    
Increase storage space, increase frequency of  container  pick - up   

  

 

JSBO EVS Internal Audit 
          Date: 12/12/17 
          Auditors: Mike Drew ( MB ) 
          Areas: Stoneman 7  

Solution/Hazard Conform? Comments/Recommendations 
Y N N/A 

          Cardboard boxes in trash carts are broken-down   x  
          No frayed edges on trash carts or edges are taped x    
          All trash carts equipped with working lid actuators  x    
          Casters on BIDMC carts work perfectly   x    
          Casters on Angelica carts work perfectly   x    
          Staff push/pulls no more than one cart at a time   x  
          When cleaning rooms, staff uses spray bottles rather      
          than buckets & checks CalStat expiration date 

x    

          When stripping floors, staff uses non-slip footwear   x  
          Safety eyewear is used when handling cleaning  
          solutions 

 x  Eyewear was provided after it was made known he did not have a pair. 

          Corner mirrors in-place in basement to prevent  
          struck-by injury 

  x  

          Paddle for tamping hazardous waste into containers  
          is plastic - has no sharp edges or splinters 

  x  

          Staff checks/adjusts squeegee on auto scrubber  
          before using – auto scrubber leaves no water trail on  
          floor 

  x  

          We have no linen carts with shelves that can fall and 
          staff has to lift laundry high to load 

  x  

          Doors in hallway leading to dumpster are powered   x  
          Dumpster loading dock does not leak water creating  
          slip hazard 

  x  

          Staff bends with knees x    
          Staff does not twist/turn with objects in hands x    
          Staff does not overreach and above head  x  Mop stick was longer than it needed to be. The stick was readjusted according to 

his height and the employee was reinstructed. 
          Staff keeps weight close to center of gravity x    
          Staff has situational awareness x    
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