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Ba&ggOad j; ' . . r *  e 
Once again&$ qk long and illusuious career, JJM finds himself n d b g  to 6 -9 * ww'* 

come up tkidr-a nnte to owcome a tremendous challengr.' The P , 4 -2 '" 
Repubhcan control o ~~, JJM's sudden loss of powu, the likdihood fi  
of a s t m q e r  opponent(s) in '96, do% with ~ i o u s  personal health hues 
pose chabges which require a dculated and cact  tapom. That which I 
propose is  not a makeavu of JJM (he d o a  not need to be made overt), 
rather I pzopor a strategic uhiti of m p k h  &*3' 

. . .. . . 
:'.. , . . .,.:., ': . . . .  . . 

RepoIitidning~;;$f Ipub~ ,~  I- . . . . . .  . 
. .  I 

Position.@ ik &kha of gaining a p k  of recognition in, and a h  of a * 
puson's mind h *n over-tommuaic~ting society with thousands of 
o o m p e t h g ~ r n ~ .  Positioning titkes what's in the prospect's mind and 
turns Sngr hidbout. It i s  not a communicatio~ K)ceSSD it i s  a selection 
process that starts with chc question: What message fi as the best 

tting through? And ends with selection of that most &ivc mess* geeing h e  right maugs is impormt because the human mind hPl just 10 
much rprcc for concepts. 

. . 
. . , . , -  

In the C X ~ ~ J M , .  bur ddengc is to transform h e  curzent:, gisitive images U Y 84 
of JIM, dean of the delegation and the "doutmeistu," into ruse-serving 
images, that wiU generate goodwill, camptaiga conuibutions and voter. p,fic7 

~ e "  
%caw JJM caa no longer pomay himdf as the doutmeister, oontinued 
politid ~ucass  squires that we foster a new public perception of him. This 
new purcption must be believable, have c u z ~ c y  in Boston as well as in 
Waohiagron DC, be persody comfortable for JJM, contribute t o w &  his 
effocfiivnew in rhe 104th Congress and to a successful '96 rcJmion as well. 
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I propose &j@&tion JJM m co& upon him #ader states& status. 
Tbt is not a +ention of the man. To the contrary. This is actually 
nothing more thPn a W d n g  of the n a t d  evoluuon of JJM o w  a 
lifetime of public bee: from under-age pauiot-agu-to-sem-his-cbun~, 
to Elder Satcanan, qu~~-to-sem-his-~0utiy-and-better-ab1e-to-d0- 
SO. , . 

;;,. .. . .  
C l d y  as rh;c~h,'of the state's delegation, JJM enjoys widkpredd r e s p a .  
Our mandaze; uddcr'this repositioning strategy, is to impress upon the 
public md che.press that JJM, the dean of the delegation, i s  theheir to Tip 
O'NciIl, rhe soul of the delegation, a hnt of wisdom and knowledge3 and 
the keeper ofa pioud Democratic d t i o a  As such, and because he has 
never chaqedwbhe  i s  or what he's all about, JJM represents permanence, 
continuity, ahd ... ,,: tradition. . . 

" ;.\; ' . I .  . . . . . . . . . . , ,  

The rep~&&'*.nM cm PCC6mP1ishd bough a coor&ted, 
prognm. I propbse-the . . 61lowhg as some of the componenti of sbch a 
pro-: , ;':. ?;. , . 

, .. . , .;:,"; , 
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0- P p m m '  kLi@ JLow JJM to -kSe 
stewardship delegation- one elemeit of the program could be regular 
(but no leis cii?n q d y )  Monday breakkt meetings hosted by JJM in his 
office, or witbin the-WTC. These meetings might also be extended, 
o c c a s i o ~ y ,  to the entire, New England delegation (I'm reminded that 
when he bxtiughii thc First Lady to town for a Health Care me*ing, other 
N.E. C o n g ~ s o n s  were invited). .. . .. . 

g;!,. . ,  . . . 
-. .. 

I . . .  . . .  
,,:.:: :;$c ' , . 

Other events!tild bc Cowessiod Hearing; Pand ~ i & i &  aired live 
on N-E. C a b  or PBS; and a regular radio or a b l e  N broadcur. 

. . , . . . . . ,t;;,:; . 
JJM &o&,'&$ pO&v s holding f;a& chore ad&d 8" 3 /I? Democratic .*& which len t h e m s h  to the dp/r great debates, 

utilizing a Think Tankw such as the McCormadr: Innicua, as rhe . - .- 
backgrou116 Founded to advance srate and local ~olitics and policies, and 
named afnr ,b: earlier Massachusetts Elder Statesman, the Instinrte and JIM 
make a n a t d  march. Further, these speeches need not be made to large 
gatherings. Fadty, students and invited guests would suffice, wirh , 

coordinatedpreps coyerage (induding tap+ for re-broadcast on able tv). 
, . .  
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Public red#i&6n df'A1Pice &odd be m& throughout ,& histrict 

through tdectid&rato evenu, iaduding award -monies, &di&tions 
and kyac#te qa!ches. L a d d  be public well p- setor -r, 
reflecting his , b y  &en& and varied contributions. . . . . . . . .  

, : , : 3.:'. 
,::,:. . . .  an sh&&,h k cPrrfully managed increased vir ibi l i~  ~&hiri the 

district. The ltraaring of JJM's congressional duties &or& mote h e  to 
selectively attend Town Meetings and to visit senior progranis, Coileges and 
job sites. . , ;. , . . 

. . 
, , 

. . 
The 496 t&'&PP . ., . . .  
I b k  d&:&&& &ke of496 opponena will be JJMSr leagth of 
sefvice* This h e g y ,  as a  preunptory strike, .would doom such an e f i n  to 
fiilure or to rhe dust-bin. If this strategy is successll, an opponh  would be 
force to c & e  :iagaimt a hugely popular fither-figure. D r a w  himself 
with worcis,:~~i&;hr& the&amth of Sp&s McCarmack and UWeU, 
Ambassadors Gimedy and Volpe, it will be extremely difGdt fDr an 
opponent to through to land a  decisive blow a g b t  JJM. Traditions and 
tutitutioat . . . .  h w  enduring qualities that protect them. 

':. .:. , 
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prkqe:b be drat, whih he Republiuo ,maj'6ritY 
Congress  tome wirhin his dinria and their p r o w  p r o p o d  
challenges many of his long-held Democratic values, he will steadfutly 
continue doingwhat he has always done: use his experience, knowledge and 
connections.in che most e f k i v e  way to bring home the bawn to the 9th 
Congressioaal .District. . . .  

. . ' : .  . .  .* . " . . .  . . . . .  1"? . . . . . . .  
, . ' ) ?  .; ,$,,: . . . . ~ ~ ~ & ~ ~ i ~ -  ; & g j i w '  w i n g  . , .  

\ . : , :y .  ys.;:.; ; 
Successful 'npoimonlng wiiI ficilitate succesrful &fund raising B& thne is 
another major kdnsideation: Newt Ghgrich. Portions of Neivt's program 
are tremendously attractive to big donors in the business sector. JJM should 
be ca~dul not to alienate h a  proven donors. I believe there is room for 
them to support Newt, and his likely beneficiaries. and JJM. 
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The ruaw'i :bt  tbic rrgud is hr JJM to not be a pprr of'&e 
nitpicking-and~mantly-sniping-at Newt-crowd. If he goes down that road 
JJM risks exhausting his rrwm of goodwill without deriving any angible 
fund raising or rr-elemion benefit. Leave this to the younger warriors. 

In hb role as'dk statesman JJM should seek to take full advantae of the 
friendships b ,has made ova rhe yews as well as the uemendou amount of 
respect he engenders irom both sides of the aisle. When asked, JJMs 
cornmeno about Newt's agenda and the Contract should, be mok or less, 
along the folIo%ng . . ha: 

;.< . ' . . 
' .<<j,. . ~ 

"~''etzk&($&en with for the office) Gingrich &*aidY is 
exciting mihy .pao'p1e with his rdo~m ideas. However, the rest for me 
is will &esc ,ideas make Mi better fbr the residents of the 9th, 
Congressional Dkuict." . . . .  

?.  ' 
,', 

. . . . 

Or, u ~ r o t ~ ~ ( s p o k t n  with respect for his Ph.D.. and profismha1 
predisposition) GiDgricht is certainly stimulating much intellectual 
debate. I roo am poring ow his proposals to see ways in which the 
people of  the 9th Congressional District benefit." , 

. , 
, , . . ; ,  . ,  . . . . .  . :.. . '. 

Or, 'I've bddh in politics long enough to appreciate that &hhg is 
cydicd. Tkne wilI tell whether or not 31s is a flash fire or not. 
Meanwhile, I'm not distracted in the least from seeking solutions to 
the problems ofthe hard-working people of the 9th Congressional 
District." . . : 

, . '. , ?. : , 
. . . . 
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, . Fund ~ ~ i * : , & & i ~ ~  . . . .  

~ ~ e a t i o d ~ , ' & ~  Cornhinee should appoint a fund raising committkc of 
about 12-1 5 individuals representing a cross-section of JJM's donor base and 
charge it with raising $400-500k this year. This Committee's success would 
be greatly advanced by adoption of this (or a similar) repositioning strategy. 
On the o h  hand, without repositioning, rhe fbcus of potential donors is 
likely to be s q d y  on JJMf e&tiveness- ie. loss of clout- and h t  would 
be a major obstacle to raisii money. Not raising money this yar, would be 
an e n c o u r a g i n g ' s ~  to challengers. Funher, with the "96 Presidential 
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campaigns g*, (as well as John Ker'y9s re-election), rPLinp; d o n q  in 

. . M a s r ~ c h ~ w  . . * . .  ... . yc~t  will be e d y  difEcutt. 
' : i s  ' . .,: . , . I . .  .: . .. . . c i , , .  ; .  , 
, . . .  . . .:; $ . , ..... . I 

: '. . Pmonrl &-b 
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I imagine &&:9' &dd dY a proloogad t p ~  of dep&ion. He 
wimwcd &'- historic sbiIi of power within the H o e  pnd bcrween 
the seats of power.. He h lost his seat of influence. Many of his patonal 
f;riends were ~ w c p t  out with the Rcpublicvl ti&. The 'Contmcr Wirh 
America" threatens many of rhe programs and policies that lie at the heart 
of his traditiod Democratic values system. And pcnond h d r h  issues are 
serious and .pht 

. ,, . .. . 
;$ i....'. ',,, . . we &ik!&'dd respllSiYe our am 

acourage fjM .ro stay the course and not make any decisions other dua 
those we are prpegtly opera* under at least until next July or Wt. I 
think it wiIltphc:tbat long tor us to be asnrred that his decisions about the 
furure arc not in mponsc to a temporal state of depression. JJM has worked 
hard and #m,much. Our focus at this dmc must also assure that rhose 
conuibutioils are tecoguized and rewarded, and that his career ends as it 
began-on his ,own.t-. 

. . ' .  


