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S U M M A R Y  

The attached document i s  an i n i t i a l  Elack C o m n i  t y  response t o  the 

Desegregation Plan submitted by the School Department on December 16, 1971. 

Our pr incipal  purpose i s  t o  make c lear  t o  the Court that  i n  evaluating 

t h i s  plan, o r  any plan, we seek improvement i n  the qua1 i t y  o f  our chi ldren's 

schooling. We support e f f o r t s  t o  r i d  the Boston schools o f  discriminatory 

pupi l  placement, but we do not seek rac ia l  balance o r  any r i g i d  formula for 

f i x i n g  the rac ia l  proportions i n  school buildings. We be1 ieve tha t  once 

d3scr iminatory pupi 1 placement i s  ended, probable inst ruct ional  outcome 

should ch ief ly  determine the character o f  a l l  schools. 

We have asked the Court to: v e r i f y  the accuracy o f  the s t a t i s t i c a l  

data i n  the Plan; v e r i f y  School Department capacity and in ten t  t o  implement 

the options tha t  are so essenti a1 t o  the Plan. Me have a1 so asked the Court 

t o  require procedures designed t o  prevent a var ie ty  of abuses tha t  often 

attend desegregation. The procedures include: c e r t i f i c a t i o n  for, and 

placement in,  special education classes; a f f i rmat ive  action; suspension and 

expul sion; mu1 ti -racial  advisory bodies; pol i c e  behavior on school grounds 

during school hours; extra-curr icul  a r  a c t i v i t i e s  ; school -community relat ions; 

review o f  school pol ic ies,  ru les and regulations. 

Certain questions are suggested t o  the Court i n  examining the proposed 

pupil  assignments on a zone by tone basis. 

The document closes by re jec t ing  discussions o f  metropol i tanism, a t  

least, u n t i l  discriminatory pupi l  placement has been e l  iminated i n  Boston. 



I. INTRODUCTION 

These remarks describe a hurried, but thougtl2fu1, response t o  the 

"Student Desegregation Plan" o f  December 16, 1974. Our discussion i s  being 

prepared despite the uncertain status o f  the Plan i n  l i g h t  of the most re- 

cent actions o f  the Boston School Committee and the D i s t r i c t  Court. Should 

further plans be submitted by the School Comni ttee, we request the oppor- 

tun i  ty  t o  submit further responses. 

Our analysis of the Plan and consideration o f  the desegregation process 

proceeds from certaln pr-emises and preferences. I n  a j u s t  society, a l l  

c i t i zens  have access t o  the instruments o f  educational, social, pol i t i c a l  , 

and economic mobi l i ty.  I n  a society such as ours, educations, social, 

p o l i t i c a l ,  and economic i n s t i t u t i o n s  are interdependent. Therefore, c i t i zen  

access t o  each affects c i t i  ten access t o  a1 1. Thus, e f fo r t s  t o  e f fec t  greater 

i ns t i t u t i ona l  equity i n  education must r e f l e c t  some appreciation of the educa- 

t iona l  influence of other major i ns t i t u t i ons  i n  our society. Speci f ical ly,  

i t  cannot be assumed tha t  Boston po l i t i c ians ,  social leaders, o r  business 

leaders w i  11 support the quest f o r  educational equity. We, therefore, ask 

the Court's assistance as we r e s i s t  discriminatory actions intended t o  deny 

Black c i t i  tens cer ta in  o f  the r i gh ts  and pr iv i leges o f  American cit izenship. 

Our present pursui t  o f  educational equity proceeds p a r t l y  from our be1 i e f  

tha t  educational mobi 1 i t y  contributes t o  a1 1 other forms o f  mobi l i ty.  

Since 1954, Black chi ldren have been lega l l y  e n t i t l e d  t o  an education 

tha t  i s  free from discriminatory pupi l  placement. We thus support a l l  actions 

necessary t o  deny t o  the Boston School Committee the means by which i t  has 

h is to r ica l  l y  abused Black children. However, desegregation a1 one w i l l  not 

offer Black c i t i zens  tha t  educational equity tha t  must u l t imate ly  charac- 



t e r i ze  j u s t  and l as t i ng  re1 i e f  from the segregation practiced by the Boston 

Pub1 i c School s . 

I n  the name of equity, we, therefore, seek dramatic improvement i n  the 

qua l i t y  of the education avai lable t o  our children. Me define educational 

equity as the absence of discriminatory pupi l  placement and improved perfor- 

mance for a l l  chi ldren who have been the objects o f  discrimination. 

11. NdALYSIS OF DECEMBER 16, 1974 SCHOOL COMMITTEE PLAN 

I n  our analysis of the Plan, we have been compelled t o  seek evidence 

i n  support of School Committee intent ions as set for th  i n  the Plan. The 

Plan o f fe rs  s t a t i s t i c a l  information intended t o  describe c i t y  wide desegre- 

gation. The School Committee's h is to ry  o f  discriminatory pol i c y  and i t s  

resistance t o  any e f f o r t s  to: overturn those po l i c ies  suggests independent 

ve r i f i ca t i on  o f  the demographic data contained i n  the Plan. Me, therefore, 

ask the Court t o  v e r i f y  the accuracy o f  the s t a t f s t i c a l  date tha t  forms the 

basis f o r  the Plan. We have noted, f o r  example, pupi l  assignment t o  schools 

tha t  do not now exist .  Me have noted, cer ta in  pecu l ia r i t ies  i n  the rac ia l  

c lass i f i ca t ion  o f  La t in  students, and we have noted the School Department's 

observation tha t  ". . . th is  data was not only outmoded due t o  the normal 

passage o f  time and resul tant s t a t i s t i c a l  aberrations, but also weakened by 

the impact o f  the Phase I Desegregation Plan on student enrollments i n  the 

school system. " 

The Desegregation Plan a t  issue seems c h i e f l y  characterized by a dramatic 

increase i n  inst ruct ional  sty1 es and types o f  school organization. Thus, 

while par t i c ipa t ing  i n  desegregation, a l l  Boston c i t i zens  would have access 

t o  var ie t ies of ins t ruc t ion  and classroom organization tha t  have not 
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A. Reasons For Our Skeptism O f  The Plan. 

Mow comes the question, which o f  the necessary actions prerequisi te t o  

implementation o f  the Plan's options can be anticipated on the basis of the 

information contained i n  the Plan? We must answer, few, i f  any. One of the 

f i  r s t  program options dtscussed i n  the Plan i s  t i t l e d  "mu1 t i - c u l  t u ra l  compo- 

nent." Among other observations, the Plan ant ic ipates tha t  the "mu1 t i - cu l -  

tu ra l  component" w i l l  cause chi ldren t o  'I.. .enjoy and appreciate t h e i r  

specif ic ethnic heritages, and t o  respect the i den t i t i es  of others." That 

i s  a noble in ten t  and ought t o  have long characterized teaching and learning 

i n  the Boston schools. Real i s t i c  planning f o r  such a c i t y  wide program corn- 

ponent requires, among other things: review o f  textual materials t o  ident i fy  

c u l t u r a l l y  autocratic materials and t o  acquire c u l t u r a l l y  democratic materials; 

cur r i cu la r  review ant ic ipat ing the need t o  reorganize the presentation of 

cer ta in  subjects; staff t r a in ing  and recruitment ant ic ipat ing the lack of 

mu1 ti -cul tu ra l  inst ruct ional  capacity among ex is t ing  s ta f f .  This rec i t a t i on  

could continue, but i t  may be su f f i c i en t  t o  i l l u s t r a t e  the source of cer ta in  

of our concerns. 

It must be assumed tha t  school personnel who have practices segregation 

and, otherwise, have been educational 1 y abusive must undertake nearly revo- 

lu t ionary reform t o  implement real  i s t i c  recognit ion and appreciation of 

rac ia l  and ethnic differences. Since the School Committee has resisted the 

Court's efforts t o  abolish discriminatory pupi l  placement, we are forced t o  

be skeptical i n  our acceptance o f  t h e i r  w i l l  ingness t o  implement the more 

profound educational reform inherent i n  t h e i r  reference t o  a "mult i -cul tural  

component." We are equally skeptical o f  t h e i r  i n ten t  t o  implement any of 

the options discussed i n  the Plan. 
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affected by such discussions. 

Me must emphasize our hope tha t  no fur ther  discussion o f  these matters 

w i l l  be necessary. We neither seek nor advocate the closing o f  any Boston 

schools. We would prefer  tha t  educational decision makers create and main- 

t a i n  an educational climate tha t  i s  f ree  from tension and characterized by 

good order and effect ive instruct ion. 

We applaud the demise of segregation i n  Boston and ant ic ipate an even- 

tual improvement i n  the qua l i t y  o f  schooling f o r  a l l  chi ldren i n  Boston. 

We implore the Court t o  entertain our concern f o r  qua1 i t y  and the means 

by which i t  might be obtained f o r  a l l  our chi ldren. 

Prepared by the Center for Urban Studios n f  HGSE for Freedom House. 
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